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INDEPENDENT AUDITORS’ REPORT ON GENERAL PURPOSE
FINANCIAL STATEMENTS AND SUPPLEMENTARY INFORMATION,
INCLUDING SCHEDULES OF EXPENDITURES OF FEDERAL AWARDS AND
STATE FINANCIAL ASSISTANCE

To the Board of Directors
Hillsborough Transit Authority
d/v/a Hillsborough Area Regional Transit Authority

We have audited the accompanying general purpose financial statements of the Hillsborough Transit
Authority, d/b/a Hillsborough Area Regional Transit Authority (“the Authority”) as of and for the year
ended September 30, 1998, as listed in the table of contents. These general purpose financial statements
are the responsibility of the Authority’s management. Qur responsibility is to express an opinion on
these general purpose financial statements based on our audit.

Except as discussed in the following paragraph, we conducted our audit in accordance with generally
accepted auditing standards, Governmeni Auditing Standards, issued by the Comptroller General of the
United States, and the provisions of the U. S. Office of Management and Budget Circular A-133,
“Audits of States, Local Governments, and Non-Profit Organizations”. Those standards and OMB
Circular A-133 require that we plan and perform the audit to obtain reasonable assurance about whether
the general purpose financial statements are free of material misstatement. An audit includes examining,
on a test basis, evidence supporting the amounts and disclosures in the general purpose financial
statements. An audit also includes assessing the accounting principles used and significant estimates
ma by management, as well as evaluating the overall general purpose financial statement presentation.
We believe that our audit provides a reasonable basis for our opinion.

Go rnment Accounting Standards Board (GASB) Technical Bulletin 98-1, Disclosures about Year
2000 Issues, requires disclosure of certain matters regarding the “year 2000 issue”. The Authority has
included such disclosures in Note 11. Because of the unprecedented nature of the year 2000 issue, its
effects and the success of related remediation efforts will not be fully determinable until the year 2000
and thereafter. Accordingly, insufficient audit evidence exists to support the Authority’s disclosures
with respect to the year 2000 issue made in Note 11. Further, we do not provide assurance that the
Authority is or will be year 2000 ready, that the Authority’s year 2000 remediation efforts will be
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To the Board of Directors
Hillsborough Transit Authority
d/b/a Hillsborough Area Regional Transit Authority

successful in whole or in part, or that parties with which the Authority does business will be year 2000
ready.

In our opinion, except for the effects of such adjustments, if any, as might have been determined to be
necessary had we been able to examine evidence regarding year 2000 issues disclosures, the general
purpose financial statements referred to above present fairly, in all material respects, the financial
position of the Authority as of September 30, 1998, and the results of its operations for the year then
ended in conformity with generally accepted accounting principles.

In accordance with Government Auditing Standards, we have also issued a report dated December 7,
1998 on our consideration of the Authority’s internal control structure over financial reporting and our
tests of its compliance with certain provisions of laws, regulations, contracts and grants.

QOur audit was made for the purpose of forming an optnion on the general purpose financial statements
of the Authority taken as a whole. The supplementary information listed in the table of contents is
presented for purposes of additional analysis and is not a required part of the general purpose financial
statements of the Authority. The accompanying Schedule of Expenditures of Federal Awards is
presented for purposes of additional analysis as required by the U.S. Office of Management and Budget
Circular A-133, Audits of States, Local Governments, and Non-Profit Organizations, and the Schedule
of State Financial Assistance, required under applicable Florida Statutes and the Rules of the Auditor
General of the State of Florida, for the year ended September 30, 1998 are not required as part of the
general purpose financial statements. All such information, as listed in the table of contents, has been
subjected to the auditing procedures applied in the audit of the general purpose financial statements and,
in our opinion, is fairly stated, in all material respects, in relation to the general purpose financial
statements taken as a whole.

Valicite, ftpmading & (o, PP

CERTIFIED PUBLIC ACCOUNTANTS
Tampa, Florida

December 7, 1998
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SEPTEMBER 30, 1998 WITH COMPARATIVE TOTALS FOR 1997

ASSETS AND OTHER DEBITS

Cash and investments (Note 2)
Accounts receivable;
Trade and other, net of allowance for uncollectible

accounts of $144,500 jn 1998 and $110,687 in 1997,

United States Government
State of Florida
Local governments
Other
Due from other funds
Invenitory
Prepaid expenses
Restricted assels:
Cash and investments (Note 2)
Deferred compensation benefits
{Note 5)
Property and equipment (Note 3):
Land
Buildings and improvements
Revenue vehicles
Opereting and transit related
equipment
Other equipment, fixtures
and olher vehicles

Tolal assets and other debils

|

[
i
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HILLSBOROUGH TRANSIT AUTHORITY
D/B/A HILLSBOROUGH AREA REGIONAL TRANSIT AUTHORITY

COMBINED BALANCE SHEETS
ALL FUND TYPES AND ACCOUNT GROUPS

(Page 1 of 2)
ACCOUNT
GOVERNMENTAL FUND TYPES GROUP
SPECLAL CAPITAL GENERAL TOTALS
GENERAL REVENUE PROJECTS FIXED MEMORANDUM ONLY
FUND FUNDS FUNDS ASSETS 1998 1997
3 6,308,637 b - - 3 - 6,308,637 3 4,628,641
770,515 - 67 - 770,582 834,953
41,720 - 1,488,275 - 1,529,595 1,879,487
2,048,353 56,151 135,188 - 2,239,652 2,449,581
250,000 - 185,986 - 439,986 166,600
280 400 - - 680 386,265
604,775 183,332 463,109 - 1,251,216 1,412,332
815,259 - - - 815,259 825,289
66,537 - - - 66,537 76,781
2,487,273 - - - 2,487,273 2,554,627
- - - - - 1,153,178
- - - 10,616,591 10,616,591 10,466,591
- - - 24,131,556 24,131,556 23,897,862
- - . 34,268,553 34,268,553 33,253,045
- - - 11,283,761 11,283,76] 11,063,473
- - - 3,297,674 3,297,674 2,722,549
$ 13,393,349 $ 239 883 2,276,625 $ 83,598,135 99,507,992 $ 97,771,154

See independent auditors’ report

-3
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SEFTEMBER 30, 1598 WITH COMPARATIVE TOTALS FOR 1997

LIABILITIES, FUND EQUITY AND OTHER CREDITS
Liabilities:
Accoums payabile, trade
Accrued expenses and other
current liabilities:
Salaries and wages
Payroll taxes and employee
withholdings
Pension and retirement
Intevest
Deferred state revenue
Defared local revenue
Tax anticipation nole payable (Nole 7)
Payable frrom resiricted assers:
Deferred compensation due employees (Nole 5)
Compensated absences
Self-insured claims payable (Note 6):
Waorkers' compensation claims
Other ¢laims
Due to other funds

Total Habilities
Fund equity and other credits:
Investment in general fixed assets (Note 3)
Fund batances:
Reserve for encumbrances
Undesignated
Total fund equity end other credils

Total liabilities, fund equity and other credits

HILLSBOROUGH TRANSIT AUTHORITY
D/B/A HILLSBOROUGH AREA REGIONAL TRANSIT AUTHORITY

COMBINED BALANCE SHEETS

ALL FUND TYPES AND ACCOUNT GROUPS

(Page 2 of 2}
ACCOUNT
GOVERNMENTAL FUND TYPES GROUP
SPECIAL CAPITAL GENERAL TOTALS
GENERAL REVENUE PROJECTS FIXED MEMORANDUM ONLY
FUND FUNDS FUNDS ASSETS 1598 1997

972,795 ] - 261,610 3 - 5 1,234,405 s 1,624,120
361,298 . . . 361,298 141,041
41,137 - - - 41,137 39,938
59,888 - - - 59,888 60,888
85,375 - - - 89,375 89,375

450,000 - - . 450,000 -
38,125 147,937 310,974 . 497,036 563,171
5,000,000 . . . 5,000,000 5,000,000
. ) . ; . 1,153,178
1,358,169 - - - 1,358,169 1,315,227
1,483,210 - - . 1,483,210 1,467,895
1,004,063 - - - 1,004,063 1,086,732
- 1,947 1,249,26% - 1,251,216 1,412,332
10,858,060 149,884 1,821,853 . 12,829,797 14,153,897
- - - 83,598,135 83,598,135 81,403,520
. - . - - 26,601
2,535,289 9,999 454,772 . 3,080,060 2,187,236
2,535,289 £9,999 454,772 83,598,135 86,678,193 83,617,357
13,393,349  § 239,883 2376625 § 3,598,135 § 99,507,992 $ 97,775,254

See independent auditors' report
-4



HILLSBOROUGH TRANSIT AUTHORITY
D/B/A HILLSBOROUGH AREA REGIONAL TRANSIT AUTHORITY

COMBINED STATEMENTS OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCES - ALL GOVERNMENTAL FUND TYPES

FOR THE YEAR ENDED SEPTEMBER 30, 1998
WITH COMPARATIVE TOTALS FOR 1997

(Page 1 of 2)
SPECIAL CAPITAL TOTALS
GENERAL REVENUE  PROJECTS MEMORANDUM ONLY
FUND FUNDS FUNDS 1998 1997
Operating revenues:
Passenger fares $ 5,799,037 3 - by - $ 5,799,037 $ 35,453,646
Charter services 13,735 - - 13,735 11,947
Intergovernmental -
United States Governmnent 146,315 - 5,665,912 5,812,227 12,920,472
State of Florida 3,003,803 135,111 388,794 3,531,708 4,623,138
Local governments 560,000 143,883 272,921 976,804 1,707,587
Ad valorem laxes 13,692,304 9,439 88,200 13,789,943 12,737,785
Other 1,097,329 8,475 57,062 1,162,866 1,438,192
Total operating revenues 24,312,523 300,908 6,472,889 31,086,320 38,892,767
Operating expenditures:
Wages 10,265,284 - - 10,265,284 9,527,479
Payroll taxes, employee benefits,
and workers' compensation costs 6,634,405 - - 6,634,405 6,530,814
Fuel and lubnicants 1,137,215 - - 1,137,215 1,160,110
Contracted services 1,140,785 291,469 - 1,432,254 1,474 749
Parts and supplies 1,115,874 - - 1,115,874 1,006,731
Insurance premiums, self insurance
costs, and settlements 1,013,850 - - 1,013,890 1,101,893
Tax Collector's and Property
Appraiser's fees 392,997 - - 392,997 326,045
Utilities 324,049 - - 324,049 303,547
Planning studies 18,000 - - 18,000 -
Marketing and promotion 218,600 - - 218,600 233,013
Interest expense 228,231 - - 228,231 219,160
Capital expenditures 26,132 - 6,531,570 6,557,702 14,249 681
Other 881,600 - - 881,600 1,270,139
Tolal operating expenditures 23,397,062 291,469 6,531,570 30,220,101 37,403,361

See independent auditors’ report
-5-
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HILLSBOROUGH TRANSIT AUTHORITY

D/B/A HILLSBOROUGH AREA REGIONAL TRANSIT AUTHORITY

COMBINED STATEMENTS OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCES - ALL GOVERNMENTAL FUND TYPES

FOR THE YEAR ENDED SEPTEMBER 30, 1998

Excess (deficiency) of revenues over
expenditures before operating and
residual equity transfers

Other financing sources and (uses):
Operating transfers in
Operating transfers out

Excess (deficiency) of revenues and
other financing sources over (under)
expenditures and other financing
nses

Fund balance, beginning of year
Residual equity transfer m
Residual equity transfer out

Fund balance, end of year

WITH COMPARATIVE TOTALS FOR 1997

(Page 2 of 2)
SPECIAL CAPITAL TOTALS
GENERAL REVENUE  PROJECTS MEMORANDUM ONLY
FUND FUNDS FUNDS 1998 1997

§ 915461 $ 9,439 $ (58,681) § 866,219 $ 1489406
- - - - 103,125
- - - - (103,125
915,461 9,439 (58,681) 866,219 1,489,406
1,619,828 80,560 513,453 2,213,841 724,431
§ 2,535,289 5 89,999 5 454,112 3 3,080,060 $ 2213837

See independent auditors' report

-6 -
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HILLSBOROUGH TRANSIT AUTHORITY
D/B/A HILLSBOROUGH AREA REGIONAL TRANSIT AUTHORITY

STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN
FUND BALANCE - BUDGET AND ACTUAL - GENERAL AND SPECIAL REVENUE FUNDS

FOR THE YEAR ENDED SEPTEMBER 30, 1998

(Page 1 of 2)
GENERAL FUND SPECIAL REVENUE FUNDS
VARIANCE VARIANCE
FAVORABLE FAVORABLE
BUDGET ACTUAL  (UNFAVORABLE) BUDGET  ACTUAL (UNFAVORABLE)
Operaling revenues:
Passenger fares £ 5,799,000 S 5799037 $ 37 $ - h - $ -
Charter services 13,700 13,735 35 - - -
Intergovernmental -
United States Government 143,800 146,315 2,515 - - -
State of Fionda 3,000,000 3,003,803 3,803 - 139,111 135,111
Local governments 560,000 560,000 - 280,000 143,883 (136,117
Ad valorem laxes 13,692,000 13,692,304 304 9,440 9,439 ()
Other 1,100,000 1,097,329 (2,671) - 8,475 B.475
Total operating revenues 24,308,500 24312523 4,023 289,440 300,908 11,468
Operaling expenditures:
Wages 10,267,600 10,265,284 2,316 - - -
Payroll laxes, employee benefits,
and workers' compensation costs 6,636,400 6,634,405 1,995 - - -
Fuel and lubricants 1,138,000 1,137,215 785 - . -
Contracted services 1,149,500 1,140,785 8,715 280,000 291,469 (11,469
Parts and supplies 1,116,000 1,115,874 126 - - -
Insurance premiums, self insurance
costs, and settlements 1,035,000 1,013,850 21110 - - -
Tax Coltector's and Property
Appraiser's fees 393,000 392,997 3 - - -
Utilities 324,000 324,049 (49) - - -
Planning studies 18,000 18,000 - - - -
Marketing and promotion 219,000 218,600 400 - - -
Interest expense 230,000 228231 1,769 - - -
Capital expenditures 26,000 26,132 (132) - - -
Other 882,000 881,600 400 - - -
Total operating expenditures 23,434,500 23,397,062 37,438 280,000 291,469 (11,469)

See independent auditors' report
-7-



HILLSBOROUGH TRANSIT AUTHORITY
D/B/A HILLSBOROUGH AREA REGIONAL TRANSIT AUTHORITY

STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN
FUND BALANCE - BUDGET AND ACTUAL - GENERAL AND SPECIAL REVENUE FUNDS

FOR THE YEAR ENDED SEPTEMBER 30, 1998

(Page 2 of 2)
GENERAL FUND SPECIAL REVENUE FUNDS
VYARIANCE VARIANCE
FAVORABLE FAVORABLE
BUDGET ACTUAL  (UNFAVORABLE) BUDGET  ACTUAL (UNFAVORABLE)
Excess (deficiency) of revenues over
expenditures before operatmg and
residual equity transfers § 874,000 $ 915,461 $ 41,461 $ 9,440 5 9,439 $ (1)
Other financing sources and (uses):
Operating transfers in - - - - - -
Operatng transfers out - - - - - -
Excess (deficiency) of revenues and
other financing sources over (under)
expenditures and other financing
uses 3 874,000 915,461 b 41,461 3 9,440 9,439 $ (1)
Fund balance, beginning of year 1,619,828 80,560
Residual equity transfer in - -
Residual equity transfer out - -
Fund balance, end of year $ 2535289 $ 89999

See independent auditors' report
-8-
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HILLSBOROUGH TRANSIT AUTHORITY
d/b/a HILLSBOROUGH AREA REGIONAL TRANSIT AUTHORITY

NOTES TO FINANCIAL STATEMENTS

SEPTEMBER 30, 1998

ORGANIZATION AND REPORTING ENTITY

Hillsborough Transit Authority, operating and doing business as Hillsborough Area Regional Transit
Authority ("the Authority"), was created as a body politic and corporate under Chapter 163, Part V,
Sections 163.567, et seq., Florida Statutes, on October 3, 1979; it was chartered for the purpose of
providing mass transit service to its two charter members, the City of Tampa and the unincorporated
areas of Hillsborough County, Florida. The Authority may admit to membership any county or
municipality contiguous to a member of the Authority upon application and after approval by a majority
vote of the entire Board of Directors. The City of Temple Terrace has been admitted as a member of
the Authority,

The Authority's Board of Directors is comprised of two directors appointed by the Governor of the
State of Florida and a2 minimum of one director from each member of the Authority. Members are
allowed an additional director for each 150,000 persons, or major fraction thereof, resident in that
member's jurisdictional limits.

The Authority has been determined to be an "Independent Special District" as described in Section
189.403, Florida Statutes, and is authorized to levy an ad valorem tax of up to one-half mil ($.0005) on
the taxable value of real and tangible personal property within the jurisdiction of its members. Chapter
165.570, Florida Statutes, allows the Authority to levy up to a three mil levy, subject to public
referendum. The Authority's ad valorem taxes are assessed as part of the annual assessment of
Hillsborough County which levies its taxes November 1 of each year. Collection of taxes is scheduled
for November through the following March. Taxes become delinquent April 1 and tax certificates
placing liens on the property are sold May 31.

Additional revenues and funding are received from passenger fares and grants from the Federal
Government, the State of Florida, the City of Tampa and Hillsborough County.

NOTE 1 - SUMMARY OF SIGNTFICANT ACCOUNTING PRINCIPLES:

Basis of Presentation - Fund Accounting

The Authority uses funds and account groups to report on its financial position and the results of its
operations, Fund accounting is designated to demonstrate legal compliance and to aid financial
management by segregating transactions related to certain government functions or activities.

The financial statements of the Authority have been prepared in conformity with generally accepted
accounting principles as applied to government units. The Governmental Accounting Standards Board
of the Financial Accounting Foundation (GASB) is the accepted standard-setting body for establishing



HILLSBOROUGH TRANSIT AUTHORITY
d/b/a HILLSBOROUGH AREA REGIONAL TRANSIT AU HORITY

NOTES TO FINANCIAL STATEMENTS

SEPTEMBER 30, 1998

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING PRINCIPLES (continued):

governmental accounting and reporting principles. The Authonty utilizes the modified accrual basis of
accounting, similar to that prescnibed for proprietary operations of state and local governments. The
more significant accounting policies are described below. Funds are classified into three categories:
governmental, proprietary and fiduciary. Each category, in turn, is divided into separate "fund types".
Each fund is accounted for by a separate set of self-balancing accounts that comprise its assets,
liabilities, fund balance, revenue and expenditures/expenses.

The main activities of the Authority utilize the "Governmental Fund" type as a recording and reporting
vehicle. Governmental funds are used to account for all or most of a government's general activities,
including the collection and disbursement of earmarked monies (special revenue funds), the acquisition
or construction of general fixed assets (capital projects funds), and the servicing of general long-term
debt (debt service funds). The general fund is used to account for all activities of the governmental unit
not counted for in some other fund,

Resources are allocated to and accounted for in individual funds based upon the purposes for which
they are to be spent and the means by which spending activities are controlled. The various funds are
grouped into four fund types and one account group as follows:

General Fund is the general operating fund of the Authority. It is used to account for all financial
resources except those required to be accounted for in another fund. The tax anticipation note
payable in the amount of $5,000,000 was not refinanced on a long term basis subsequent to
September 30, 1998. Thus, the related principal, accrued interest, and interest expense have been
accounted for in the general fund in accordance with generally accepted governmental accounting
standards.

Special Revenue Funds are used to account for financial resources that have been designated for a
specific use.

Capital Projects Funds are used to account for financial resources to be used for the acquisition of
equipment or construction of major capital facilities.

General Fixed Assets Account Group is used to report property and equipment recorded at cost {or
fair market value for donated assets) at date of acquisition. Depreciation is not provided on general
fixed assets.

Account Groups are not "funds”. They are involved only in the measurement of financial position
and not in the measurement of results of operations.

=10 -
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HILLSBOROUGH TRANSIT AUTHORITY
d/b/a HILLSBOROUGH AREA REGIONAL TRANSIT AUTHORITY

NOTES TO FINANCIAL STATEMENTS

SEPTEMBER 30, 1998

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING PRINCIPLES (continued):

Memorandum Only - Total Columns

Columns on the statements which are captioned "Totals - Memorandum Only" are presented only to
facilitate financial analysis. Data in these columns do not present financial position or results of
operations in conformity with generally accepted accounting principles. Neither is such data
comparable to a consolidation. Interfund eliminations have not been made in the aggregation of this
data.

Estimates

The preparation of financial statements in conformity with generally accepted accounting principles
requires the use of estimates that affect certain reported amounts and disclosures. These estimates are
based on management’s knowledge and experience. Accordingly, actual results could differ from these
estimates.

Comparative Data

Comparative total data for the prior year have been presented in the accompanying financial statements
in order to provide an understanding of changes in the government's financial position and operations.
However, comparative data have not been presented in all statements because their inclusion would
make certain statements unduly complex and difficult to understand.

Basis of Accounting

The Authority uses the modified accrual basis of accounting. Under the modified accrual basis of
accounting, revenues are recognized when susceptible to accrual (i.e, when they become both
measurable and available). "Measurable" means the amount of the transaction can be determined and
"available" means collectible within the current period or soon enocugh thereafter to be used to pay
liabilities of the current penod. A one-year availability period is used for revenue recognition.
Expenditures are recorded when the related fund liability is incurred.

Budgets

Budgets are adopted on a basis consistent with generally accepted accounting principles. Annual
appropriated budgets are adopted for the general and special revenue funds. All annual appropriations
lapse at fiscal year end. Project-length financial plans are adopted for all capital projects funds.

-11-
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HILLSBOROUGH TRANSIT AUTHORITY
d/b/a HILLSBOROUGH AREA REGIONAL TRANSIT AUTHORITY

NOTES TO FINANCIAL STATEMENTS

SEPTEMBER 30, 1998

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING PRINCIPLES (continued):

Encumbrances represent commutments related to unperformed contracts for goods or services.
Encumbrance accounting - under which purchase orders, contracts and other commitments for the
expenditure of resources are recorded to reserve that portion of the applicable appropriation - is utilized
in the capital projects funds. Encumbrances outstanding at year end are reported as a reservation of fund
balance and do not constitute expenditures or liabilities because the commitments will be honored during
subsequent years.

Cash and Investments

The Authority maintains a cash and investment pool that is available for use by all funds. Each fund
type's portion of this pool is displayed on the combined balance sheet as "Cash and investments.”
Restricted cash represents amounts designated for payment of liabilities designated by the Authority.

Short-tenin Interfund Receivables/Payables

During the course of operations, numerous transactions occur between individual funds for goods
provided or services rendered. These receivables and payables are classified as "Due from other funds"
or "Due to other funds" on the balance sheet.

Inventory

Inventory, principally consisting of vehicle replacement parts and operating supplies, is stated at averaged
cost.

Property and Equipment

General fixed assets are not capitalized in the funds used to acquire or construct them. Instead, capital
acquisition and construction are reflected as expenditures in governmental funds, and the related assets
are reported in the general fixed assets account group. All purchased fixed assets are valued at cost.
Donated fixed assets are valued at their estimated fair market value on the date received.

The costs of normal maintenance and repairs that do not add to the value of the asset or materially extend

asset lives are not capitalized, Public domain ("infrastructure") general fixed assets are capitalized along
with the general fixed assets.

-12-
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HILLSBOROUGH TRANSIT AUTHORITY
d/b/a HILLSBOROUGH AREA REGIONAL TRANSIT AUTHORITY

NOTES TO FINANCIAL STATEMENTS

SEPTEMBER 30, 1998

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING PRINCIPLES {(continued):

Compensated Absences

Vacation pay is accrued when earned; vested or accumulated vacation leave up to a maximum of 240
hours, per employee, is reported as an expenditure and a fund liability of the general fund; the employee is
allowed to transfer accumulated hours in excess of 240 to the sick leave pool. The portion of sick leave
that is payable at retirement is accrued when vested; the Authority allows employees to accumulate
unused sick leave at varying rates depending on several factors, including the employee's union
representation and length of employment.

In accordance with Statement No. 16 of the Governmental Accounting Standards Board (GASB),
“Accounting for Compensated Absences", the compensated absences liability is calculated based on the
pay or salary rates in effect at the balance sheet date (September 30, 1998). Additionally, accruals have
been made for salary-related payments associated with the payment of compensated absences, using the
rates in effect at the balance sheet date. The salary related payments subject to this accrual are those
items for which an employer is liable to make a payment directly and incrementally associated with
payments made for compensated absences on termination. Accordingly, the Authority has recognized
7.65% of the compensated absences liability, representing its share of the Social Security and Medicare
taxes. An accrual is also made for the pension cost related to the compensated absences amount because
the Authority’s employees are covered under the Florida Retirement System.

NOTE 2 - DEPOSITS AND INVESTMENTS:

Cash and investments consist of the following components at September 30, 1998:

Unrestricted Restricted

Undeposited fare receipts and cash on hand $ 24,517 $ -
Deposits with commercial banks 1,276 -
Deposits with trustee for payment of settlements of
claims under self-insurance programs - 75,000
Deposits with State of Florida Board of Administration
Local Government Surplus Trust Funds Investment Pool 6,282,844 2412273

Total cash and investments $ 6308637 $ 2,487,273

=13 -



HILLSBOROUGH TRANSIT AUTHORITY
d/b/a HILLSBOROUGH AREA REGIONAL TRANSIT AUTHORITY

- NOTES TO FINANCIAL STATEMENTS

SEPTEMBER 30, 1998

NOTE 2 - DEPOSITS AND INVESTMENTS (continued):

Restricted cash and investments represent an amount equal to the sum of the two self-insurance programs
of the Authority. This amount represents the accrual by the Authority of measurable liabilities on claims
made as of September 30, 1998.

Deposits are maintained with a commercial bank which is organized under the laws of the United States
and are insured by the Federal Deposit Insurance Corporation to legal limits. Security for deposits in
excess of insured levels is provided by the requirements of the "Florida Security for Public Deposits Act"”
Chapter 280, Florida Statutes.

The investment in the State Board of Administration’s (SBA) Investment Account is collateralized in
accordance with Florida Statutes. All investments are delivered to the SBA’s custody bank and held for
the SBA’s account according to their instructions. The SBA pools funds from various governmental
units and invests the funds in a number of markets. The size of this pool allows the Authority to enjoy a
favorable rate of return.

As part of their investment strategy the Authority invested funds throughout the year ended September
30, 1998 with the Local Government Surplus Funds Investment Pool Trust Fund (the “Surplus Funds
Investment Pool”), an investment pool administered by the SBA. Throughout the year and as of
September 30, 1998, the Surplus Funds Investment Pool contained certain floating rate notes which were
indexed based on the prime rate and/or one and three month LIBOR rates. These investments,
representing approximately 4% of the Surplus Funds Investment Pool portfolio at September 30, 1998,
were purchased to add relative value to the portfolio.

THIS SPACE LEFT BLANK INTENTIONALLY
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HILLSBOROUGH TRANSIT AUTHORITY
d/b/a HILLSBOROUGH AREA REGIONAL TRANSIT AUTHORITY

NOTES TO FINANCIAL STATEMENTS

SEPTEMBER 30, 1998

NOTE 3 - CHANGES IN PROPERTY AND EQUIPMENT:

The following is a summary of changes in the general fixed assets account group for the fiscal year:

Balance at Transfers Inand  Transfers Out and Balance at
September 30, Acquisitions Retirements September 30,
Description 1997 1998

Land $ 10,466,591 $ 150,000 3 - $ 10,616,591
Buildings and

improvements 23,897,862 234,353 659 24,131,556
Revenue vehicles 33,253,045 1,015,508 - 34,268,553
Operating and transit

related equipment 11,063,473 421,778 201,490 11,283,761
Other equipment,

fixtures and other

vehicles 2,722,549 575,125 - 3,297,674

Total general assets $ 81,403,520 § 2,396,764 b 202,149 $ 83,598,135
The sources of funding for the general fixed assets are:

Balance at Transfers In and Transfers Out Balance at
September 30, Acquisitions and Retirements September 30,

Description 1997 1968
General fund revenue $ 113,284 $ 24,058 $ - $ 137,342
City and County grants 2,395,833 144,688 40,298 2,500,223
Federal grants 60,470,362 2,002,965 161,719 62,311,608
State prants 10,997,841 144,244 66 11,142,019
Ad valorem taxes 7,426,200 80,809 66 7,506,943

Total investment in

general fixed assets $ 81,403,520 $ 2,396,764 $ 202,149 $ 83,598,135

=15~



B OEL

HILLSBOROUGH TRANSIT AUTHORITY
d/b/a HILLSBOROUGH AREA REGIONAL TRANSIT AUTHORITY

NOTES TO FINANCIAL STATEMENTS

SEPTEMBER 30, 1998

NOTE 4 - PENSION PLANS:

The Authority contributes to two public employee retirement systems. Approximately four hundred
employees are covered under the Florida Retirement System and three employees are covered by the
General Employees' Pension plan for the City of Tampa.

Florida Retirement System

Most full-time employees of the Authority participate in the Florida Retirement System ("the System"),
a cost-sharing multiple-employer defined benefit public employee retirement system ("PERS")
administered by the State of Florida Department of Administration. The lorida Retirement System
issues a publicly available financial report that includes financial statements and required supplementary
information for PERS. That report may be obtained by writing to Florida Division of Retirement, P.O.
Box 3300, Tallahassee, Florida 32308,

Effective July 1, 1997, the Authority pays all regular contributions equal to 17.43% of employee
earnings and senior management contributions equal to 22.24% of earnings. The retirement contribution
for employees covered by the System for the year ended September 30, 1998 and 1997 were $2,104,285
and $2,103,463, respectively, equal to the required contributions for each year.

G¢ eral Employees' Pension Plan for the City of Tampa

Three of the Authority's employees participate in the General Employees' Pension Plan for the City of
Tampa ("the Plan"), a single employer pension plan. These employees participate in this plan because
the City of Tampa formerly operated a transit system predecessor to the Authority's and these
employees were employed then and chose to remain covered by the Plan.

This pension plan is authorized by the Laws of Florida, administered by an independent Board of
Trustees and accounted for by the City of Tampa. The Authority pays all contributions equal to 1.2%
and the employees contribute 7% of their current earnings. The retirement contribution for employees
covered by the System for the year ended September 30, 1998 was $842.

For participants in this plan vesting occurs at age 55 with ten or more years of service. Benefit amounts
are calculated based on the highest three years' salary within the last ten years of employment. The
participant will receive a benefit amount equal to 2% for each of the first 15 years of service, and 2.5%
for each remaining year for employees hired after January 1, 1975. A maximum of 30 years of service is
recogmized.
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HILLSBOROUGH TRANSIT AUTHORITY
d/b/a HILLSBOROUGH AREA REGIONAL TRANSIT AUTHORITY

NOTES TO FINANCIAL STATEMENTS

SEPTEMBER 30, 1998

NOTE 4 - PENSION PLANS (continued):

The pension benefit obligation at October 1, 1997 (the latest available date), for the Plan as a whole,
determined through an actuarial valuation performed as of that date, was $279.3 million. The Plan's net
assets available for benefits on that date (valued at market) were $429.2 million; assets in excess of
pension benefit obligation at October 1, 1997 were $149.9 million. The actuarial funding method, sig-
nificant assumptions, membership data, and ten year historical trend information are included in the
City's actuarial valuation as of October 1, 1997.

Contributions for retired participants' prior service cost was $154,779 and $161,938 for the years ended
September 30, 1998, and 1997, respectively.

NOTE S - DEFERRED COMPENSATION PLAN:

Authority has, in the past, reported the assets and associated liability with the deferred compensation plan
offered to the Authority’s employees in an Agency Fund. Due to a recent change in Section 457 of the
Internal Revenue Code and the adoption of related resolutions by the Authority’s Board of Directors,
these assets are no longer the property of the Authority and the fiduciary responsibility was transferred to
the plan third party administrator. As a result these assets are not reported in the accompanying financial
statements.

NOTE 6 - SELF INSURANCE AND LOSS CONTINGENCIES:

During 1987 the Authority established a self insurance program for general and vehicle liability claims.
Additionally, during 1990 the Authority established a self insurance program for its workers'
compensation claims. Claims are administered internally by the Authority and a third-party claims
settlement agency.

The liabilities currently provided are based upon the Authority’s estimate after considering the available
facts. The claims estimation process involves substantial uncertainties, including the ultimate outcome of

certain legal actions that may affect the adequacy of amounts provided; however, management feels the
amounts provided are appropriate.

Self insured claims, liability limitations and methods used to limit the exposures are as follows:
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-

HILLSBOROUGH TRANSIT AUTHORITY
d/b/a HILLSBOROUGH AREA REGIONAL TRANSIT AU HORITY

NOTES TO FINANCIAL STATEMENTS

SEPTEMBER 30, 1998

NOTE 6 - SELF INSURANCE AND LOSS CONTINGENCIES (continued):

General and vehicle liability claims -

The Authority's exposure for general and vehicle liability claims is subject to the State of Florida
sovereign immunity laws which provide loss limits of $100,000 per individual and $200,000 per
occurTence.

Workers' compensation claims -

The Authornty self insures workers' compensation claims, however, claims over $400,000 per occurrence
are covered by a policy with a third party insurance carrier.

Property damage and bodily injury claims -

The Authority's exposure for property damage and bodily injury claims is also subject to the State of
Florida sovereign immunity laws which provide loss limits of $100,000 per individual and $200,000 per
occurrence,

Une ployment compensation -

The Authority is fully self-insured and charges are made quarterly as the Florida Department of Labor and
Employment Security assesses the Authority based on actual claims.

Gro » medical -

Effective December 1, 1995, employees of the Authority are covered under Health Options Blue
Cross/Blue Shield of Florida, an independent insurance provider.

NOTE 7 - TAX ANTICIPATION NOTES PAYABLE:

The Authority had outstanding on September 30, 1998 a Tax Anticipation Note, dated April 30, 1998, in
the principal amount of $5,000,000. This note was issued by the Authority pursuant to Article VII,
Section 12, of the Constitution of the State of Florida, Chapter 163.565, et seq., Florida Statutes, as
amended, and Resolution R98-05-30 adopted by the Authority on May 4, 1998. This note bears interest
from its date at the rate equal to 52.25% of the rate announced by NationsBank of Florida, N.A.
("NationsBank") from time to time as its "prime rate."
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HILLSBOROUGH TRANSIT AUTHORITY
d/b/a HILLSBOROUGH AREA REGIONAL TRANSIT 4 THORITY

NOTES TO FINANCIAL STATEMENTS

SEPTEMBER 30, 1998

NOTE 7 - TAX ANTICIPATION NOTES PAYABLE (continued):

Pri ipal and interest on the note is due and payable on April 30, 1999. The note is secured by liens upon
and pledges of the ad valorem tax revenues of the Authority for the fiscal year beginning on October 1,
1998, as such taxes are collected by the office of the Tax Collector of Hillsborough County and received
by the Authority, any other revenues legally appropriated by the Authority for payment of the note, the
proceeds of the notes and thereon, and the moneys on deposit.

The note constitutes a "qualified tax-exempt obligation" pursuant to the Intemnal Revenue Code Section
265(b)(3). The Authority is not obligated in any manner for special assessment debt.

NOTE 8 - COMMITMENTS AND CONTINGENCIES:
Lease commitments —

On December 2, 1994, the Authority entered into a noncancellable operating lease for 6,260 square feet
of office space. The term of the lease is for the period December 1, 1994, through November 30, 1998,
with an option to renew at the Authority's option for up to two additional one-year terms. On December
1, 1998, the Authority entered into the first additional one-vear term lease. The minimum annual rentals
under the lease agreement are as follows:

Fiscal year ended Minimum annual
September 30, rental amount

1999 $ 95,987

2000 16,172

Total $ 112,159

Environmental clean-up costs -

During the year ended September 30, 1988, the Authority discovered and began the clean-up of major
underground diesel and unleaded gasoline fuel spills. Clean-up and associated costs incurred during the
year ended September 30, 1998 totaled approximately $16,322. Of the total costs incurred to date,
$259,127 has been recouped from the State of Florida Department of Environmental Protection.

The Authority is unable to reasonably estimate the additional clean-up costs, if any, that will be incurred
in the future relating to this incident, therefore no liability has been accrued.
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HILLSBOROUGH TRANSIT AUTHORITY
d/b/a HILLSBOROUGH AREA REGIONAL TRANSIT AUTHORITY

NOTES TO FINANCIAL STATEMENTS

SEPTEMBER 30, 1998

NOTE 8 - COMMITMENTS AND CONTINGENCIES (continued):

Legal actions -

The Authority is a defendant in various legal actions, which in the opinion of management will not have a
significant effect on the financial position of the Authority.

NOTE 9 - PARATRANSIT SERVICE:

During the fiscal year ended September 30, 1993, the Authority initiated a door-to-door paratransit
service. This level of service was contracted with Hillsborough County, Florida, under an interiocal
agreement dated February 18, 1993. During the fiscal year ended September 30, 1998 the cost to the
Authority was $463,835.

NOTE 10 - TRANSFERS:

Nonrecurring or nonroutine transfers associated with the liquidation of a Capital Projects Fund, once the
cap U asset has been completed and is ready to be placed in operation, are classified as residual equity
transfers.

NOTE 11 - YEAR 2000 COMPUTER SYSTEM COMPLIANCE: (UNAUDITED)

The Authority is currently addressing year 2000 issue (Y2K Issue) relating to its computer systems and
other electronic equipment. The Y2K Issue refers to the fact that many computer programs use only the
last two digits to refer to a year. Therefore, both 1900 and 2000 would be referred to as “00™.
Computer programs have to be adjusted to recognize the difference between those two years or the
programs will fail or create errors. Also some programs may not be able to recognize that the year 2000
is a leap year. Further, the Y2K Issue could affect electronic equipment such as environmental systems,
fuel pumps, and vehicles containing computer chips (embedded chips) that have date recognition features.

The Authority utilizes the following stages of work to address the Y2K Issue:

. Awareness — Established a project plan for dealing with the Y2K Issue with completion no later
than December 1998.

o Assessment — Identifying the systems and components for which Y2K compliance work is needed
with completion no later than January 1999.
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HILLSBOROUGH TRANSIT AUTHORITY
d/b/a HILLSBOROUGH AREA REGIONAL TRANSIT AUTHORITY

NOTES TO FINANCIAL STATEMENTS

SEPTEMBER 30, 1998

NOTE 11 - YEAR 2000 COMPUTER SYSTEM COMPLIANCE (continued): (UNAUDITED)

. Remediation — Making changes to systems and equipment with completion no later than

December 1999.

. Validation/Testing — Validating and testing the changes that were made during the remediation

stage with completion no later than December 1999.

o Y2K Survey - Develop a survey process to ensure HART vendors and customers are capable of
conducting business with the authority after the turn of the century. Include federal, state, and

local governments in the survey all to be completed by February 1999.

Dur 3 the fiscal year 1998, the Authority identified the computer systems and electronics listed below
that are mission critical (that is cntical to conducting operations) and that need to be year 2000

compliant.

The Authority’s Y2K remediation work for its mission-critical systems and electronic equipment are in
the following stages of work (“C” means complete, “P” means in process, “A” means still needs to be

addressed).
VALIDATION
AWARENESS | ASSESSMENT | REMEDIATION| TESTING

COMPUTER SYSTEM C C P

JSES C C P
MAINTENANCE
EQUIPMENT C C
TELEPHONE C C
SUPPORT VEHICLES C C
AUXILLARY POWER
PLANT C C
FUEL DISPENSERS C C
RADIO SYSTEM C C
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HILLSBOROUGH TRANSIT AUTHORITY
d/b/a HILLSBOROUGH AREA REGIONAL TRANSIT AUTHORITY

NOTES TO FINANCIAL STATEMENTS

SEPTEMBER 30, 1998

NOTE 11 - YEAR 2000 COMPUTER SYSTEM COMPLIANCE (continued): (UNAUDITED)

In 1997, the Authority began requesting that all computer software and hardware be Y2K compliant. By
1998 that request had become a requirement in all computer software and hardware bids.

The Authority has budgeted $150,000 toward Y2K specific expenditures for the fiscal year October 1,
1998 to September 30, 1999. The following items are identified in that budget for upgrade or
replacement during said time period:

. Two-way radio system - $25,000 for upgrade

. Microsoft Windows 98 - $10,000 to upgrade from Version 95 to 98

. Dictaphone recorder - $1,000 for upgrade

. Identification cards - $15,000 for upgrade

. Computer system network - $30,000 for upgrade

) Computer system software - $69,000 for upgrade
All new systems and devices purchased during the fiscal year ended September 30, 1998 and scheduled
for delivery in the subsequent fiscal year are Y2K. It is estimated that costs and expenses related to the
Y 2K Issue were approximately $80,000 during said fiscal year.
Management will make every effort to assure that the Authority is or will be Y2K ready, and its
remediation efforts will be successful. Management will strive to ascertain that parties with whom the
Authority does business will be Y2K ready. Because of the unprecedented nature of the Y2K Issue, its

effect and the success of related remediation efforts will not be fully determinable until the year 2000 and
thereafter.
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HILLSBOROUGH TRANSIT AUTHORITY
D/B/A HILLSBOROUGH AREA REGIONAL TRANSIT AUTHORITY

COMBINING BALANCE SHEET - SPECIAL REVENUE FUNDS

September 30, 1998

Total Special

Ybor/Downtown DMU Rail South County Revenue
Trolley Project Circulator Funds
ASSETS
Accounts receivable:
United States Government $ - b - b - $ -
State of Florida 33,243 - 22,908 56,151
Local Governments - - - -
Other 400 - - 400
Due from other funds 183,332 - - 183,332
Total assets b 216,975 $ - $ 22,908 $ 239,883
LIABILITIES AND FUND EQUITY
Liabilities:
Accounts payable $ - $ - $ - $ -
Due to other funds - - 1,947 1,947
Deferred revenue 126,976 - 20,961 147,937
Total habilities 126,976 - 22,908 149 884
Fund equity:
Reserve for encumbrances - - - -
Undesignated 89,999 : ; 89,999
Total fund equity 89,999 - - 89,999
Total liabilities and fund equity 3 216,975 3 - 3 22,908 $ 239,883

See independent auditors’ report.
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HILLSBOROUGH TRANSIT AUTHORITY
D/B/A HILLSBOROUGH AREA REGIONAL TRANSIT AUTHORITY

COMBINING BALANCE SHEET
CAPITAL PROJECTS FUNDS
September 30, 1998
(Page 10of 3)
Central
Fiscal Year Siatle Funded  Business Historic Fiscal Year
1930 Program CMAQ Capital District Electric 1989 Program
of Projects Program Projects Terminal Streelcar of Projects
ASSETS
Accounts receivable:
United States Government $ 27231 & 96970 % - 3 - $ - $ -
State of Florida - 24,243 43,414 - 66,946 -
Local governments 81,485 784 - - - 82,793
Other - 67 - - - -
Dne from other funds - - 110,821 54,689 -
Total assets $ 108716 & 122064 § 154235 $§ 54689 § 66946 3 82,793
LIABILITIES AND FUND EQUITY
Liabilities:
Accounts payable i) - $ 2785 § 5012 § 7000 % 1,592 % -
Due to other funds 103,478 94,208 - - 65,354 38,437
Deferred revenue - - - - - -
Total liabilities 103,478 122,064 5012 7,000 66,946 38,437
Fund equity:
Reserve for encumbrances - - - - -
Fund balance 5,238 - 149,223 47,689 - 44,356
Total fund equity 5,238 - 149,223 47,689 - 44356
Total liabilities and fund equity $ 108716 3 122064 § 154235 § 54689 § 66946 § 82793

See independent auditors' repori.
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HILLSBOROUGH TRANSIT AUTHORITY

D/B/A HILLSBOROUGH AREA REGIONAL TRANSIT AUTHORITY

COMBININING BALANCE SHEET

CAPITAL PROJECTS FUNDS
September 30, 1998
(Page 2 of 3)
Fiscal Year  Fiscal Year CMAQBus Fiscal Year Fiscal Year
1992 Program 1994 Programn  Purchase 1995 Program 1996 Program
of Projects of Projects Project of Projects of Projects
ASSETS
Accounts receivable;
United States Government 3 5,137 $ 24822 3 1,884 $ 98848 $ 261,832
State of Florida - - 585 - -
Local governments 18,240 - - 6,684 -
Other - - - - -
Dre from other funds 53,021 205,660 - 33,418 -
Total assels § 76398 % 230482 % 2469 § 138,950 $ 261,832
LIABILITIES AND FUND EQUITY
Liabilities:
Accounts payable ) 1,825 hS 7,782 % 200 % 65 $ 15,520
Due to other funds . - 2,269 - 246,312
Deferred revenue - 157,468 - 98,270 -
Total liabilities 1,825 165,250 2,469 98,335 261,832
Fund equity:
Reserve for encurnbrances - - - - -
Fund balance 74,573 65,232 - 40615 -
Total fund equity 74,573 65,232 - 40,615 -
Total liabilities and fund equity § 76398 8§ 230482 $ 2469 § 138950 § 261,832

See mdependent auditors' report.
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HILLSBOROUGH TRANSIT AUTHORITY
D/B/A HILLSBOROUGH AREA REGIONAL TRANSIT AUTHORITY

COMBINING BALANCE SHEET
CAPITAL PROJECTS FUND

September 30, 1998
{(Page 3 of 3)

Fiscal Year  Fiscal Year  Total Cepital

Energy Mobility 1997 Program 1998 Program Project
Project ~ Enhancement  of Projects of Projects Funds
ASSETS
Accounts receivable:
United States Government $ - $ 444303 § 204230 § 323018 § 1488275
State of Florida - - - - 135,188
Local governments - - - - 189,986
Other . - - - - 67
Due from other funds 5,500 - - - 463,109
Total assets $ 5500 § 444303 § 204,230 323018 § 2,276,625
LIABILITIES AND FUND EQUITY
Liabilities:
Accounts payable 3 - $ 163281 § 20,207 % 11,270 $ 261,610
Due to other funds - 239,286 148,177 311,748 1,249,269
Deferred revenue - 5,500 41,736 8,000 - 310,974
Tota] habilities 5,500 444,303 176,384 323,018 1,821,853
Fund equity:
Reserve for encumbrances - - - - -
Fund balance - - 27,846 - 454,772
Tota] fund equity - - 27,846 454,772

Total liabilities and fund equity $ 5500 § 444303 $ 204230 $ 323018 § 2,276,625

See independent auditors’ report.
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HILLSBOROUGH TRANSIT AUTHORITY

D/B/A HILLSBOROUGH AREA REGIONAL TRANSIT AUTHORITY

COMBINING STATEMENT OF REVENUES, EXPENDITURES
CHANGES IN FOND BALANCE - SPECIAL REVENUE FUNDS

September 30, 1998
Total Special
Ybor/Downtown DMU Rail South County Revenue
Trolley Project Circulator Funds
Revenues
Intergovernmental:
United States Government 3 - 5 - b2 - $ -
State of Florida 67,846 - 71,265 139,111
Local govemments 72,618 - 71,265 143,883
Ad valorem taxes - 9,439 - 9,439
Other revenues 7,066 - 1,409 8,475
Total revenues 147,530 9.439 143,939 300,908
Expenditures
Fuel and lubricants - - - .
Contracted services 147,530 - 143,939 291,469
Marketing and promotion - - - .
Other - - - -
Total expenditures 147,530 - 143,939 291,469
Excess of revenues
over expenditures - 9,439 - 9,439
Other financing sources (uses):
Operating trans(ers in - - - -
Operating transfers out - - - .
Total other financing sourecs {uses) - - - -
Excess of revenues and other
financing sources over expenditures
and other financing uses - 9,439 - 9,439
Fund balance (deficit)
Beginning of year 89,999 (9,439) - 80,560
End of year $ 89,999 $ - $ - $ 85,999

See independent auditors’ report.
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HILLSBOROUGH TRANSIT AUTHORITY

D/B/A HILLSBOROUGH AREA REGIONAL TRANSIT AUTHORITY

COMBINING STATEMENTS OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCES - CAPITAL PROJECTS FUND

FOR THE YEAR ENDED SEPTEMBER 30, 1998

(Page1 of 3)
Central
Fiscal Year State Funded  Business Historic
1990 Program CMAQ Capital District Electric
of Projects Program Projects Terminal Streetcar
Revenues
Intergovernmental:
United States Government $ 49,438 § 278,482 3 - $ 5,484 b -
State of Florida - 69,620 157,755 - 96,677
Local governments 11,614 - - - -
Ad valorem taxes - - 60,000 - -
Other - 2,458 54,604 - -
Total revenues 61,052 350,560 272359 5,484 96,677
Expenditures

Capital expenditures 61,797 350,560 310,922 7,312 96,677
Excess (deficiency) of revenues

over expenditures (745) - (38,563) (1,828) -
Other financing sources (uses):

Operating transfers out - - - - -
Total other financing sources (uses) - - - - -
Excess (deficiency) of revenues and other

financing sources over expenditures

and other financing uses (745) - (38,563) (1,828) -
Fund balance

Beginning of year 5,983 - 187,786 49,517 -

End of year $ 5,238 5 - $ 149,223 $47,689 5 -

See independent awdilors' report
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HILLSBOROUGH TRANSIT AUTHORITY
D/B/A HILLSBOROUGH AREA REGIONAL TRANSIT AUTHORITY

COMBINING STATEMENTS OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCES - CAPITAL PROJECTS FUND

FOR THE YEAR ENDED SEPTEMBER 30, 1998

(Page 2 0of 3)
Fiscal Year Fiscal Year Fiscal Year CMAQ Bus Fiscal Year
1989 Program 1992 Program 1994 Program  Purchase 1995 Program
of Projects of Projects of Projects Project of Projects
Revenues
Intergovernmental:
United States Government § 528,848 $ 145,983 $ 235,490 $ 2,853 $ 183,492
State of Florida 41,054 13,792 - 713 -
Local governments 82,793 2,335 23,484 - 50,553
Ad valorem taxes - - - - 28,200
Other - - - - -
Total revenues 652,695 162,110 258,974 3,566 262,245
Expenditures

Capital expenditures 661,060 177,226 276,434 3,566 236,695
Excess (deficiency) of revenues

over expenditures (8,365) (15,116) (17,460) - 25,550
Cther financing sources (uses):

Operating transfers out - - - - -
Total other financing sources (uses) - - - - -
Excess (deficiency) of revenues and other

financing sources over expenditures

and other financing uses (8,365) (15,116) (17,460) - 25,550
Fund balance

Beginning of year 52,721 89,689 82,692 - 15,065

End of year $ 44,356 $ 74573 $ 65232 $ - $ 405615

See independent auditors' report,
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Revenues

Intergovernmental;

United States Govermment

State of Florida
Local governments
Ad valorem taxes

Onher

Total revenues

Expenditures
Capital expenditures

Excess (deficiency) of revenues

over expenditures

Other financing sources (uses):

Operating transfers out

Total other financing sources {uses)

N

-

HILLSBORQUGH TRANSIT AUTHORITY

D/B/A HILLSBOROUGH AREA REGIONAL TRANSIT AUTHORITY

COMBINING STATEMENTS OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCES - CAPITAL PROJECTS FUND

FOR THE YEAR ENDED SEPTEMBER 30, 1998

Excess (deficiency) of revenues and other
financing sources over expenditures
and other financing uses

Fund balance
Beginning of year

End of year

(Page 3 of 3)
Fiscal Year Fiscal Year Fiscal Year Total Capital
1996 Program Mobility 1997 Program 1998 Program Project
of Projects Enhancement of Projects of Projects Funds
$ 1,086,308 $ 1,718,782 $ 1,107,733 $ 323,019 3 5,665,912
- 7,029 2,154 - 388,794
- 102,142 - - 272921
- - - - 88,200
- . - - 57,062
1,086,308 1,827,953 1,109,887 323,019 6,472 88
1,086,308 1,827,953 1,112,041 323,019 6,531,570
- - 2,154) - (58,681)
- - (2,154) - (58,681)
- - 30,000 - 513,453
$ - b - 5 27,846 Y - $ 454,772

See independent anditors' report.
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HILLSBOROUGH TRANSIT AUTHORITY
D/WA HILLSROROUGH AREA REGIONAL TRANSIT AUTHORITY

COMBINING STATEMENT OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCE - BUDGET TO ACTUAL -
SPECIAL REVENUE FUNDS

FOR THE YEAR ENDED SEFTEMBER 34, 1998

Ybor/Dowmtown Trolley DMU Rail Project South County Circulalor
Variance Variance Variance
Actual 1o Favorable Actual 1o Favorable Actual to Favorable
Budgs Date {Unfavorable) Budget Dats {Unfavorable) Budget Date {Unfavorable)
Revemues:
Intergovernmental:
United Staies Government k) - 3 - H - £ - £ - 5 - % - £ - b -
State of Florida - 67,846 67,846 - - . - 71,265 71,265
Local povernments 130,00G 72,618 (57.382) - - - 150,000 71,265 {78,735)
Ad valorem laxes - - - 9,440 9,439 (1) - - -
Other revenues - 7066 7,066 - - - - 1,409 1,409
Total revenues 130,000 147,530 17,530 9,440 9,439 (1) 150,000 143,939 {6,061
Expenditures:
Fuel and lubricants - - - - - . - - .
Contracted services 130,000 147,530 {17.530) - - - 150,000 143,939 6,061
Marketing and promalion - - - - . - - . .
Other - - - - . - - . -
Total expenditures 130,000 147,530 {17,530) - - - 150,000 143,939 6,061
Excess (deficiency) of revenues
over axpenditures - - - 9440 9,439 [¢))] - - -
Onher linancing sources {uses):
Operating transfers in - - . - - . - - -
Operating transfers out - - - - . - - . -
Total other financing sources (uses) - - - - - - - - - -
Excess (daficiency) of revenues and other
Ninancing sources over expendilures
and other financing uses - - - 9,440 9,439 1) - - .
Fund balance (deficit)
Begiming of year 89,999 ($,439) -
End of year % 89,959 5 - 5 -

See independent auditors’ report
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HILLSBOROUGH TRANSIT AUTHORITY
D/R/A HILLSBOROUGH AREA REGIONAL TRANSIT AUTHORITY

CUMULATIVE STATEMENT OF REVENUES AND EXPENDITURES
BUDGET TO ACTUAL - CAPITAL PROJECTS FUNDS

FOR THE YEAR ENDED SEPTEMBER M, 1998

(PAGE 1 OF 4)
Fizcal Year 1950 Central Busintss
Program of Projecls CMAQ Program State Fund Projects District Terminal
Tolal Actual Total Actual Todal Actua] Total Actual
Budget to Date Budget to Dale Budget to Date Budget to Date
Revenucs
Intergovernmental;
United Stales Government $ 1,052,540 § L015400 0§ 1,808,000 $ 1020038 S - $ - § 21,776,250 % 19,949,617
State of Flonda 17,500 17,500 452,000 255,010 578 480 450,298 3,615,692 3,310,356
Local governments 421,435 417,155 - - - - 429,648 192,900
Ad valorem laxes 52,200 52,200 - - 367,250 367,250 2,341,330 2,341,330
Other - - - £,213 204,480 195,754 - -
Total revenues 1,543,673 1,502,256 2,260,000 1,281,261 1,150,210 1,023,302 28,162,920 25,794,203
Expenditures
Capilal expenditures £,543,675 1,497.018 2,260,000 1,281,261 1,090,210 884,134 28,162,920 26,821,864
Excess (deficiency) of revenues
over cxpenditures - 5,238 . . 60,000 139,168 - (1,027,661)
Other financing sources {uses):
Appropriations of general
fund balance - - - - - - - 1,075,350
Operating tranafers in - . - . . . - -
Operaling transfers oul - - - - - 10,055 - -
Fund balance:
Residual equity tranafers in - - - . - - - -
Residual equity Urznafers out - - - - - . . -
End of year 1y - £ 5,238 3 - £ - $ £0,000 5 149,223 13 - 5 47,689

See independent auditors' repont.
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HILLSBOROUGH TRANSIT AUTHORITY
D/B/A HILLSBOROUGH AREA REGIONAL TRANSIT AUTHORITY

CUMULATIVE STATEMENT OF REVENUES AND EXPENDITURES
BUDGET TO ACTUAL - CAPITAL PROJECT S FUNDS

FOR THE YEAR ENDED SEPTEMBER M, 1998

(PAGE 2 OF 4)
Historic Eleciric Fiscal Year 1989 Fiscal Year 1992 Fiscal Year 1994 -
Strecicar Program of Projecis Program of Projects Program of Projects
Tolak Actua] Todal Actual Tolal Actual Tolal Aciual
Budget Lo Date Budpet 1o Dats Budget io Daie Budgut to Date
Revenues
Inlergovemmental:
United Stales Government 5 1,400,000 5 - £ 2,820,904 5 2417967 % 3,738,000 £ 3,412,186 $ 6,343,100 5 5,150,302
State of Florida 800,000 203,285 228,518 232971 130,466 229,838 - -
Local gevernments - - &0,000 245918 128,000 122,866 515,000 359,172
Ad valorem laxes - - 188,583 188,584 328,760 328,760 916,400 916,400
Other - - 178,125 - 60,000 : - 42,500 -
Tatal covenues 2,200,000 203,285 3,476,130 3,085,440 4,485,226 3,093 650 7,817,000 6,425,874
Expenditures
Capilal expendirures 2,000,000 203,285 3,475,130 2,972,459 4,485,226 4,079,077 7,817,000 6,360,642
Excesa (deficiency) of revenues
over expenditures 200,000 - - 112,981 - 14,573 . 65,232
Other financing sources (Usea):
Appropriations of peneral
fund balance - - - - - - - -
Operaling transfer in - - - - - - . .
Operating transfers out - - - {103,125) - - - -
Fund balance:
Residual equity tranafers in - - - 34,500 - 60,000 - -
Renidua] equity transfers oul - - - - - - - -
Eud of year b 200,000 5 - b - 5 44 356 5 - § 74,573 b - 5 635,232
See independent auditors' reporl.

-33.



Revemuocs
Inlergovermmental:
Uniled States Government
State of Florida
Local governments
Ad valorem Laxes
Other
Tolat revennes

Expendihures
Capital expenditures

Excess (deficiency) of revenues

over expenditures

Other financing sources (uscs):

Approprialions of general
fund balance

Opexating tranalers in
Operating Lransfers oul

Fund balance:
Residual oquity transfers in
Residual equity lranafers out

End of ycar
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HILLSBOROUGH TRANSIT AUTHORITY
D/B/a HILLSBOROUGH AREA REGIONAL TRANSIT AUTHORITY

CUMULATIVE STATEMENT OF REVENUES AND EXPENDITURES
BUDGET TO ACTUAL - CAPITAL FROJECTS FUNDS

FOR THE YEAR ENDED SEPTEMBER 30, 1998

(PAGE 3 OF 9)
Mobility CMAQ Bus Fiscal Ycar 1995
Enhancement Purchase Project Program of Projects
Total Actual Total Actual Total Actual
Budget to Dale Budget to Date Budget to Date
§ 6205102  § 3,388,045 5,800,000 § 4800476 § 2,758,590 2,131,464
84,788 62,997 1,700,000 1,200,120 - -
200,000 188,764 600,000 600,000 403,200 288,413
. . - - 214,198 242,398
30,500 - N . - .
6,520,390 3,639,806 9,100,000 6,600,596 3,375,988 2,662,275
§,520,300 3,639,808 9,100,000 6,600,596 3,375,988 2,621,660
- . - . - 40,615
5 - b - - 5 - $ - 40,615

Sec independent auditors’ report.
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HILLSBOROUGH TRANSIT AUTHORITY
D/A/A HILLSBOROUGH AREA REGIONAL TRANSIT AUTHORITY

CUMULATIVE STATEMENT OF REVENUES AND EXPENDITURES
BUDGET TO ACTUAL - CAPITAL PROJECTS FUNDS

FOR THE YEAR ENDED SEFTEMBER 30, 1998

(PAGE 4 OF 4)
Fiacal Year 1996 Figcal Year 1997 Fiscal Year 1998
Program af Projects Program of Projects Program of Projects
Tolal Actual Tolal Actual Tolal Actual
Budget to Date Budpet to Date Budget ta Date
Revenucs
Iniergovernmental:
United States Government $ 4,875,440 § 3389889 $ 8,324,631 § 2,338,087 $ 5,803,175 £323,019
State of Florida - - 30,000 2,154 - -
Local governments - - - - . -
Ad valovem taxes - - 30,000 10,000 - -
Other - - - - - -
Total revenues 4,875,440 3,389,889 8,384,631 2,370,241 5,803,175 323,019
Expenditures
Capital expenditurcs 4,875,440 3,329,889 8,384,631 2,342,395 5,803,175 323,019
Excess (deficiency) of revenues
over expenditures - - - 27,846 - -
Other financing scurces {uses);
Appropriations of general
fund balance - - - - - -
Operating transfers in - - - . - -
Operaling transfers oul B - - . . -
Fund balance:
Residual equity Lransfers in B - . . . -
Residual equity Iransfers out - - - - . -
End of yesr 5 - 5 - 5 - $ 27,846 $ - 3 -

See independent auditors' report
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HILLSBOROUGH TRANSIT AUTHORITY

AT

D/B/A HILLSBOROUGH AREA REGIONAL TRANSIT AUTHORITY

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

YEAR ENDED SEPTEMBER 30, 1998

B

FEDERAIL FEDERAL PROGRAM ACCRUED ACCRUED
FEDERAL GRANTOR CFDA GRANT OR AWARD REVENUE PROGRAM REVENUE
PROGRAM TITLE NUMBER NUMBER AMOUNT 9/30/97 RECEIPTS EXPENDITURES 973098
FEDERAIL TRANSIT ADMINISTRATION
Bus Shelters * 20507 FL-90-X141-01 § 2,992,791 5 16538 $ 38,745 $ 49,438 5 27,231
Marion Street Transitway/ Terminals * 20500 FL-03-0093-02 21,776,250 - 5,484 5,484 -
Mobility Enhancement * 20,500 FL-03-0158 990,240 312,227 314,421 55,739 53,545
Mobility Enhancement * 20,500 FL-03-0166 1,986,046 553,262 1,825,547 1,423,317 151,032
12 Small Buses * 20507 FL90-X11%-02 4,887,321 - 528,848 528,848 -
FY 92 Program of Projects * 20507  FL-90-X18%01 5,913,226 26,075 166,921 145,983 5,137
FY 94 Program of Projecta *20.507 FL-$0-X238 8,691,827 56,988 267656 235,490 24,822
CMAQ/Bus Purchages * 20507 FL-90-X251 6,800,000 285 1,254 2,853 1,884
FY 95 Program of Projeds * 20,507 FL-%0-X278 4,837,851 60,284 144,928 183,492 08,348
FY 96 Program of Projeds * 20507 FL-90-X295 6,016,993 333,531 1,158,006 1,086,308 261,833
FY 97 Progrem of Projects * 20,507 FL-90.2305 11,965,685 22,482 908,752 1,094,500 204230
FY 98 Program of Projects * 20.507 FL-90-X331 5,803,175 - 323,019 323,019
STP Bus Purchase/Imermodal Mobility Project *20.507 FL~90-X333 - - 239,726 239,726
Total Direct Federal Awarids 1,381,672 5,360,562 5,370,197 1,391,307
FLORIDA DEPARTMENT OF TRANSPORTATION (pass through)**
Section 18 FY 97 20.509 FL-18-X015 137,000 17,947 17,947 - -
Section 18 FY 98 20.509 FL-18016 181,225 - 104,597 146,316 41,719
Transit Promadion * 20205 CM-8R88(96) 720,000 18,230 88,049 75,046 5,227
Guaranteed Ride Home/Vanpools 20205 CM-B888(93) 920,000 41,487 138,569 124,748 27,666
Shuttle Promotion . 20205 CM-1356(6) 120,000 6,476 20,052 24,293 10,717
Trees for Trensit * 20205 SE-3888(162) 43,000 7,178 8213 40,822 39,787
Imermodal Link Analysis * 20205 CM-4047-0 - - - T.754 7,754
Frankhin Street Analysis * 20205 CM-4047(58) - . - 5,818 5,818
Planning Activities for Mobility Enhancemnent/ Analysis MIS * 20.507 XU-288{489) 181,500 181,500 181,500 . -
South County Transfer Center 20.509 FL-18-014 240,000 - 17,233 17,233 -
Rail Transit Dernonstration Project * 20205 CM-4047{60) 225,000 225,000 225,000 - -
Total Pass Through Federal Awards 497,818 301,160 442,030 138,688
Tolal Federal Awards 5 1,879,490 56,161,722 $ 5812227 $ 1,529,995

* Denolea Major Programs.

*¢ This information is duplicated in the Schedule of Stale Financial Assisiance
in accardance with Rule 10.600 of the Auditor General of Lhe State of Florida

See independent auditore' report.
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HILLSBOROUGH TRANSIT AUTHORITY
I/B/A HILLSBOROUGH ARFA RECIONAL TRANSIT AUTHORITY

SCHEDULE OF STATE FINANCIAL ASSISTANCE

YEAR ENDED SEFTEMBER M, 1998

ACCRLUED CR
ETATE PROGRAM (DEFERRED) ACCRUED {DEFERRED}
STATE GRANTOR GRANT  OR AWARD REVENUE PROGURAM REVENUE REVENUE
PROGRAM TITLE FPN MUMBER _ AMOLUNT WINIT RECEIFTS  EXFENDITURES SR YR
STATE OF FLORIDA DEPARTMENT
OF TRANSPORTATION
Drect Stuse Granbs end Aids Appropriaticns:
State Block Grard FY 9708 Ll T8 $ 2,722,435 $ 2,051,833 § 217438 5 670,602 3 - (450,000)
Etace Block Gram FY 98/9% 402111 ?Blmi? 2,560,732 - - 1,955015 1,955,015 -
Courtney Campbell Causeway (20020 anlle TB13973 2,024,000 47,706 113,58 176,062 010 -
Courney Camphell Causeway {20030 207215 TBL0Z8 500,000 - - 18,000 18,000 -
U8 4l Comdor (| 804 TBLO01D L 269,493 68 083 227,936 184,124 25,171 -
Trnwit Promotion 164 TRIHT? 180,000 4,558 22,012 18,762 1,308 -
Guaranleed Ride Home Vanpools 401165 LW 230,000 10,372 M 442 IL,187 6917 -
Shutde Promotion 401245 L2072 30,000 1,619 503 4073 2.679 -
Trees for Transit 402183 7813996 12,000 1,795 2,083 10,2035 9,947 .
Intrrrnodal Tranait Analysis 402263 TB14090 20,000 - - L9738 1,938 -
Franklin Streer Anabysia 402764 TE14D0) 20,000 . - 1,435 1,455 -
Roflective Safkry Stoping 402194 TEI400T 91,000 1,070 E.949 TEM - -
Park end Ride bk TEBINTY 246,980 3,733 . 85337 34 604 - -
Reliatility Cevizred Muimenance 407221 7814034 88,500 19,306 R 537 8350 5,224 .
Reliability Centered Mainlenance 407248 14014 150,000 - 22834 51,022 34,188 -
South Hiisheormugh County Circubalor Sevvice 407249 814075 150,000 4,665 ‘noa 71,165 22,907 -
South Terminal & Marion Street Transiramy hand TALNE19 004375 - - - - -
Tamps-Yhor City Hislone Elecinc Streeicar 403120 TEIIISG 600,000 24,608 34,39 w577 54,944 -
People Mover 403117 TEIII96 400,000 - - - - -
Purchase 15 Buses 402156 B 1243 459 35315 54,846 - -
CMAQ Bus Purchases 402704 81017 1,700,000 1,293 I,422 Kk 584 -
Yber Troliey 401192 TB14005 166250 TR, 404 43,007 &7 846 33,243 -
Plenndng Actvities for Mobility Enhancements/Anabysia I v TEI 4083 X1,688 11,688 22,668 - - -
Publliz Iirwclvemens o the MIS Mobility Enhancemerts bl i 350,000 33,280 20,309 7,019 - -
| dal Terminal w I ty Bus Service 402241 TEL14065 30,000 - 1M L1 - -
Rail Trrgit Demonstration Project - TBL 4068 74,000 75,000 75,000 - - -
Total Dreci Stats Grami snd Alds Appropriaticrm 2,440 581 4,191,594 3,531,708 2,239,691 {430,000}
Pasis Thro fFom . ortation:®*
Sectirm 18 FY 97 bl TR1H032 137,000 17,947 17,547 - - -
Bectiom 18 FY 98 402170 TBLME3 181,225 - 104,567 145,316 41,719 -
Transil Promotion 401164 LW 720,000 18230 B8,04% 75,046 5227 .
Cuaranteed Ride Home Y anpools 4031163 BLIHNTR FH0,000 41,487 38,569 124,748 27,666 -
Shutik: Promotion 02245 7812072 120,000 6,476 20,052 24,290 10,717 -
Trees for Tramsi 402183 TEL39046 48 000 1178 E2t3 £0 72 a0 TRV -
Intermodal Link Analysis 40263 TRLAN0 . - . 774 774 -
Franikn Street Analyzis A02264 TR 4091 - - - 1318 5E18 -
Plarming dclivities for Mobility Enhancement! Anakysis b1 bl 814083 181,500 181,300 181,500 - - -
South County Tranaler Center 402241 814065 220 000 - 17,233 17233 - -
Ru) Transit Dernonsiraiion Project b TR 4068 215,000 224,000 225,000 - - -
Total Pass Through Federal Awards 497818 BaL, 60 441 030 138 dR8 -
Total Stute Financlal Asvirtanoe § 2947 400 3 4,992_'?58 5 3,972,7)8 $ 2378380 $  (430,000)

**Thn information is duplicated in the Sdwedule of Expenditures of Federal Awards.
**=These programs were closed prior Lo 155uance of new stabe mumbers.

See independent audirees’ reporl,
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INDEPENDENT AUDITORS’ REPORT ON COMPLIANCE
AND ON INTERNAL CONTROL OVER FINANCIAL REFORTING BASED
ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN
ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

To the Board of Directors
Hillsborough Transit Authority
d/b/a Hillsborough Area Regional Transit Authority

We have audited the general purpose financial statements of the Hillsborough Transit Authority, d/b/a
Hillsborough Area Regional Transit Authority (“the Authority”) as of and for the year ended September
30, 1998, and have issued our report thereon dated December 7, 1998, which was qualified because
insufficient audit evidence exists to support the Authority’s disclosures with respect to the year 2000
issue. Except as discussed in the preceding sentence, we conducted our audit in accordance with
generally accepted auditing standards and Government Auditing Standards, issued by the Comptroller
General of the United States, and Office of Management and Budget {OMB) Circular A-133, “Audits of
States, Local Governments, and Non-Profit Organizations”.

Compliance

As part of obtaining reasonable assurance about whether the Authority’s general purpose financial
statements are free of material misstatement, we performed tests of the Authority’s compliance with
certain provisions of laws, regulations, contracts and grants, noncompliance with which could have a
direct and matenal effect on the determination of financial statement amounts. However, providing an
opinion on compliance with those provisions was not an objective of our audit and, accordingly, we do
not express such an opinion. The results of our tests disclosed no instances of noncompliance that are
required to be reported under Government Auditing Standards.

Internal Control Qver Financial Reporting

In planning and performing our audit, we considered the Authority’s internal control over financial
reporting in order to determine our auditing procedures for the purpose of expressing our opinion on
the general purpose financial statements and not to provide assurance on the internal control over
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Board of Directors

Hillsborough Transit Authority

d/b/a Hillsborough Area Regional Transit Authority
Page 2

financial reporting. Our consideration of the internal control structure would not necessarily disclose all
matters in the internal control structure that rmght be matenal weaknesses. A material weakness is a
condition in which the design or operation of one or more of the internal control structure elements
does not reduce to a relatively low level the risk that misstatements in amounts that would be material in
relation to the general purpose financial statements being audited may occur  d not be detected within
a timely period by employees in the normal course of performing their assigned functions. We noted no
matters involving the internal control structure over financial reporting and its operation that we
consider to be material weaknesses.

This report is intended for the use of the Board of Directors, management, and applicable governmental

agencies. This restriction is not intended to limit the distnibution of this report, which is a matter of
public record.

Vet rz,;(;/T ,4/4 l. P4

CERTIFIED PUBLIC ACCOUNTANTS
Tampa, Florida

December 7, 1998
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INDEPENDENT AUDITORS’ REPORT ON COMPLIANCE
WITH REQUIREMENTS APPLICABLE TO EACH MAJOR PROGRAM
AND ON INTERNAL CONTROL OVER COMPLIANCE
IN ACCORDANCE WITH OMB CIRCULAR A-133

To the Board of Directors
Hillsborough Transit Authority
d/b/a Hillsborough Area Regional Transit Authority

Compliance

We have audited the compliance of the Hillsborough Transit Authonty, d/b/a Hillsborough
Area Regional Transit Authority (“the Authonty”), with the types of requirements
described in the U. S. Office of Management and Budget (OMB) Circular A-133
Compliance Supplement that are applicable to each of its major federal programs for the
year ended September 30, 1998. The Authonty’s major federal programs are identified in
the Schedule of Expenditures of Federal Awards, page 36. Compliance with the
requirements of laws, regulations, contracts and grants applicable to each of its major
federal programs is the responsibility of the Authority’s management. Our responsibility is
t0 express an opinion on the Authority’s compliance based on our audit.

We conducted our audit of compliance in accordance with generally accepted auditing
standards; the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States; and the provisions of
OMB Circular A-133, Audits of States, Local Governments, and Non-Profit
Organizations. Those standards and OMB Circular A-133 require that we plan and
perform the audit to obtain reasonable assurance about whether noncompliance with the
types of compliance requirements referred to above that could have a direct and material
effect on a major federal program occurred. An audit included examining, on a test basis,
evidence about the Authority’s compliance with those requirements and performing such
other procedures as we considered necessary in the circumstances. We believe that our
audit provides reasonable basis for our opinion. Our audit does not provide a legal
determination of the Authorty’s compliance with those requirements.

-40 -
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Board of Directors

Hillsborough Transit Authority

d/b/a Hillsborough Arca Regional Transit Authority
Page 2

In our opinion, the Authority complied, in all material respects, with the requirements
referred to above that are applicable to each of its major federal programs for the year
ended September 30, 1998. The results of our auditing procedures disclosed no instances
of noncompliance with those requirements that are required to be reported in accordance
with OMB Circular A-133,

Internal Control Over Compliance

The management of the Authority is responsible for establishing and maintaining effective
internal control over compliance with the requirements of laws, regulations, contracts, and
grants applicable to federal programs. In planning and performing our audit, we
considered the Authority’s internal control over compliance with requirements that could
have a direct and material effect on a major federal program in order to determine our
auditing procedures for the purpose of expressing our opinion on compliance and to test
and report on internal control over compliance in accordance with OMB Circular A-133,

QOur consideration of the internal control over compliance would not necessarily disclose
all matters in the internal control that might be material weaknesses. A material weakness
is a condition in which the design or operation of one or more of the internal control
components does not reduce to a relatively low level the risk that noncompliance with
applicable requirements of laws, regulations, contracts and grants that would be material
in relation to a major program being audited may occur and not be detected within a
timely period by employees in the normal course of performing their assigned functions.
We noted no matters involving the internal control over compliance and its operation that
we consider to be material weaknesses.

This report is intended for the use of the Board of Directors, management, and applicable

governmental agencies. However, this report is a matter of public record and its
distribution in not limited.

Vibiwite sty @ lo, 20
CERTIFIED PUBLIC ACCOUNTANTS 7
Tampa, Florida

December 7, 1998
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INDEPENDENT AUDITORS’ REPORT ON
EXAMINATION OF MANAGEMENT’S ASSERTION

ABOUT COMPLIANCE WITH SPECIFIED REQUIREMENTS
UNDER SECTION 216.349, FLORIDA STATUTES

Board of Directors
Hillsborough Transit Authority
d/b/a Hillsborough Area Regional Transit Authority

We have examined management’s assertion, included in its representation letter to us
dated December 7, 1998, that the Hillsborough Transit Authonty, d/b/a Hillsborough Area
Regional Transit Authority (“the Authority”), complied with the allowable cost
requirements established in the grant agreements applicable to the State Grants and Aids
Appropnations identified on the Schedule of State Financial Assistance during the year
ended September 30, 1998, page 37. As discussed in that representation letter,
management is responsible for the Authority’s compliance with those requirements. QOur
responsibility is to express an opinion on management’s assertion about the Authority’s
compliance based on our examination.

QOur examination was made in accordance with attestation standards established by the
American Institute of Certified Public Accountants; Government Auditing Standards,
issued by the Comptroller General of the United States; and the provisions of Office of
Management and Budget (OMB) Circular A-133, “Audits of States, Local Governments,
and Non-Profit Organizations”. Accordingly, our audit included examining, on a test
basis, evidence about the Authority’s compliance with those requirements and performing
such other procedures as we considered necessary in the circumstances. We believe that
our examination provides a reasonable basis for our opinion. Our examination does not
provide a legal determination on the Authority’s compliance with specified requirements.

In our opinion, management’s assertion that the Authority complied with allowable cost

requirements of the State of Florida grants and aids appropriations during the year ended
September 30, 1998 is fairly stated, in all matenial respects.

-4 -
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Board of Directors

Hillsborough Transit Authority

d/b/a Hillsborough Area Regional Transit Authority
Page 2

This report is intended solely for the information of the Board of Directors, management, the State of
Florida grantee agencies and the Auditor General of the State of Florida.

(/M %7/ Z,Mﬁ /4&. AA
7/
CERTIFIED PUBLIC ACCOUNT S

Tampa, Florida

December 7, 1998
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“MANAGEMENT LETTER”
BASED ON RULE 10.554(1)(e) OF THE
AUDITOR GENERAL OF THE STATE OF FLOLF DA

Board of Directors
Hillsborough Transit Authority
d/b/a Hillsborough Area Regional Transit Authority

We have audited the general purpose financial statements of the Hillsborough Transit
Authority, d/b/a Hillsborough Area Regional Transit Authority (“the Authority”), as of
and for the fiscal year ended September 30, 1998, and have issued our report thereon
dated December 7, 1998,

As required under Governmental Auditing Standards, we have issued an Independent
Auditors” Report on Compliance and on Internal Control Over Financial Reporting Based
on an Audit of Financial Statements Performed in accordance with Government Auditing
Standards dated December 7, 1998. Disclosures in those reports, if any, should be
considered in conjunction with this “Management Letter”.

We conducted our audit in accordance with generally accepting auditing standards; the
standards applicable to financial audits contained in Governmental Auditing Standards,
issued by the Comptroller General of the United States; and the provisions of Office of
Management Budget (OMB) Circular A-133, Audits of States, Local ‘overnments, and
Non-Profit Organizations. Additionally, our audit was conducted in accordance with the
provisions of Chapters 10.550, Rules of the Auditor General, which govern the conduct
of local government entity audits performed in the State of Florida and require that
certain items be addressed in this letter.

The Rules of the Auditor General (Section 10.554 (1) (f) 1.) require that we comment as
to whether or not irregularities disclosed in the preceding annual financial audit report
have been corrected. There were no irregularities disclosed in the preceding annual
financial audit report that had to be corrected.

-44 -
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Board of Directors
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The Rules of the Auditor General (Section 10.554 (1) (f) 2.) require that we comment as
to whether or not recommendations made in the preceding annual financial audit report
have been followed. The recommendations made in the preceding ar :al financial report
have been followed.

As required by the Rules of the Auditor General (Section 10.554 (1) (f) 3.), the scope of
our audit included a review of the provisions of Section 218.503(1), Florida Statutes,
“Determination of Financial Emergency.” In connection with our audit, we determined
that the Authority is not in a state of financial emergency as a consequence of the
conditions described by Section 218.503(1), Florida Statutes.

As required by the Rules of the Auditor General (Section 10.554 (1) (f) 4.), we
determined that the annual financial report for the Authority for t fiscal year ended
September 30, 1998, has not been filed with the Florida Department of Banking Finance
(FDBF) pursuant to Section 218.32, Florida Statutes, as of the issuance of this letter;
however, the report filed with the FDBF for the fiscal year ended = ptember 30, 1997
pursuant to Section 28.32(1) (b), Florida Statutes, is in agreeme with the annual
financial audit report for that period.

The Rules of the Auditor General (Sections 10.554 (1) (f) 6.,7.,8.,9.) require disclosure tn
the Management Letter of the following matters if not already addressed in the auditors’
reports on the internal control structure or compliance: recommendations to improve
financial management, accounting procedures, and intermal controls; violation of laws,
rules, and regulations which may or may not matenally affect the financial statements;
illegal or improper expenditures which may or may not materially affect the financial
statements; improper or inadequate accounting procedures (e.g., the omission of required
disclosures from the financial statements); failures to properly record financial
transactions; and other inaccuracies, irregularities, shortages, and defalcations discovered
by the auditor. Our audit disclosed the following matter required to be disclosed by
Rules of the Auditor General (Sections 10.554 (1) () 6.,7.,8.,9.):

Comment No. 1

Our audit work disclosed that the trade accounts receivable balance includes an
excessive amount of past due balances. Specifically, the September 30, 1998,
aged trial balance shows $54,869, or 16% of total receivables ) be over 90 days
old. Periodic preparation and review of aging analysis would allow prompt action
on past due accounts. Collections on delinquent accounts are likely to be better
the earlier the collection efforts are started. No particular effort had been made to
improve collections.
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Recommendation

To improve accounts receivable collection, we recommend that the accounting
department periodically review the aged trial balance a | send letters to
customers with balances over 60 days old. A follow up ¢ ne call should be
made if payment is not received by specified period after the letter is sent.

Management Response

HARTline concurs. Procedures have been implemented to send out monthly
statements, review the aging schedule, and call all customers with balances over
30 days.

The Rules of the Auditor General (Section 10.554 (1) (f) 10.) also require that the name
of the official title and legal authority for the primary government and each component
unit of the reporting entity be disclosed in the Management Letter, unless disclosed in the
notes to the financial statements. This information has been included in the notes to the
general purpose financial statements.

This Management Letter is intended solely for the information of the Board of Directors,

management, and the State of Florida Office of the Auditor General. However, this
report is a matter of public record and its distribution in not limited.

Volion®, Yo/ § o, P4

CERTIFIED PUBLIC ACCOUNTANTS
Tampa, Florida

December 7, 1998
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