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     AGENDA 
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TAB 
 
 CALL TO ORDER AND PLEDGE OF ALLEGIANCE 

1. APPROVAL OF MINUTES 
Minutes from the August 17, 2015, Major Projects and Legislative Committee meeting 

 PUBLIC COMMENT ON AGENDA ITEMS (3 MINUTES PER SPEAKER) 

2. COMMITTEE ACTION ITEMS 
 
a. Authorize the Chief Executive Officer to Execute a Joint Participation Agreement 

(JPA) Between the Hillsborough Transit Authority (HART) and the Florida 
Department of Transportation (FDOT) to Accept State Block Grant Funding 
Assistance for Fiscal Year 2016 in the Amount of $4,896,253 ................................... 2-1 
Jeffrey C. Seward, Chief Financial Officer  
Overview: 
FDOT State Block Grant program provides funding for operating and capital projects.  
HART uses the funds to reimburse operating costs.  

Recommendation:  
That the Major Projects and Legislative Committee review the action item authorizing the 
Chief Executive Officer to execute a Joint Participation Agreement (JPA) between the 
Hillsborough Transit Authority (HART) and the Florida Department of Transportation 
(FDOT) to accept State Block Grant funding assistance for Fiscal Year 2016 in the Amount 
of $4,896,253; and advance this item to the full Board of Directors at the January 4, 2016 
regular Board meeting.   
 

b. Authorize the Chief Executive Officer to Execute a Joint Participation Agreement 
(JPA) Between the Hillsborough Transit Authority (HART) and the Florida 
Department of Transportation (FDOT) to Accept Transit Urban Corridor Funds to 
Assist with the Operating Cost of Route 20X – an Express Route Service Between 
Land O’Lakes in South Pasco County and Downtown Tampa in the Amount of 
$241,000........................................................................................................................... 2-3 
Jeffrey C. Seward, Chief Financial Officer  
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Overview: 
These funds will assist with the operating costs of the express service into Pasco County.  
The Route 20X operates as a traditional express route with two trips from the Land O’Lakes 
area to Downtown Tampa in the morning with two return trips in the evening. 
 
Recommendation:  
That the Major Projects and Legislative Committee review the action item authorizing the 
Chief Executive Officer to execute a Joint Participation Agreement (JPA) Between the 
Hillsborough Transit Authority (HART) and the Florida Department of Transportation 
(FDOT) to Accept Transit Urban Corridor Funds to assist with the operating cost of Route 
20X – an Express Route service between Land O’Lakes in South Pasco County and 
Downtown Tampa in the amount of $241,000; and advance this item to the full Board of 
Directors at the January 4, 2016 regular Board meeting.   
 

c. Authorize the Chief Executive Officer to Execute a Joint Participation Agreement 
(JPA) Between Hillsborough Transit Authority (HART) and the Florida Department 
of Transportation (FDOT) for Transit Urban Corridor Funds to assist with the 
operating cost of Route 51x – an express route service between New Tampa/South 
Pasco County to Downtown Tampa in the amount of $240,125 ................................ 2-5 
Jeffrey C. Seward, Chief Financial Officer  
Overview: 
Route 51x is a weekday peak period service connecting Pasco County and the New Tampa 
area to Downtown Tampa.  The grant will assist with the operating costs of this express 
route.  

Recommendation:  
That the Major Projects and Legislative Committee review the action item authorizing the 
Chief Executive Officer to execute a Joint Participation Agreement (JPA) between the 
Hillsborough Transit Authority (HART) and the Florida Department of Transportation 
(FDOT) for Transit Urban Corridor Funds to assist with the operating cost of Route 51x – 
an express route service between New Tampa/South Pasco County to Downtown Tampa 
in the amount of $240,125; and advance this item to the full Board of Directors at the 
January 4, 2016 regular Board meeting.   
 

d. Authorize the Chief Executive Officer to Transfer Five Revenue Vehicles That Have 
Reached the End of Their Useful Life to Pasco County ............................................. 2-7 
Jeffrey C. Seward, Chief Financial Officer  
Overview: 
The Board approved a resolution to dispose of 13 revenue vehicles on March 5, 2014 in a 
method to be most advantageous to HART.  Pasco County has a desire to acquire five of 
the revenue vehicles.  HART and Pasco County will comply with Federal Transit 
Administration (FTA) guidelines to accomplish the transfer of the revenue vehicles.  
 
Recommendation: 
That the Major Projects and Legislative Committee review the action item authorizing the 
Chief Executive Officer to transfer five revenue vehicles that have reached the end of their 
useful life to Pasco County; and advance this item to the full HART Board of Directors at 
the January 4, 2016 regular Board meeting.  
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3. DISCUSSION ITEM 
 HART Legislative Strategies  ................................................................................... verbal 
 Cesar Hernandez, Government Relations Specialist 
 
 ADJOURNMENT 
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Committee Members Present             (5) Staff Present
Wallace Bowers Robert Andis 
Mickey Jacob, Chair Danielle Arthur 
Karen Jaroch Sylvia Berrien  
John Melendez Greg Brackin 
Kathleen Shanahan Joan Brown 
 Al Burns 
Committee Members Absent            (2) Lorena Donaldson 
Commissioner Lesley “Les” Miller, Vice Chair Katharine Eagan 
Councilmember Eddie Vance Sandra Morrison 
 Lena Petit 
 Ruthie Reyes Burckard 
 Steve Rosenstock 
 Marco Sandusky 
 Jeanie Satchel 
 Doug Speta 
 Jeff Seward 
 Michael Stephens 
  
 Others Present 
 David Smith, GrayRobinson 
 Justin Day, The Advocacy Group 
 Gary Cloyd, 1402 East Chilkoot Ave 
 Yvette Hammett, Tampa Tribune 
 Mitch Perry, FloridaPolitics.com 
 James Saunders, ATU 
 Henry Spells, 1233 Floating Circle #102 
 Jeffrey Stewert, 201 N. Franklin Street #2950 
 Adrianna Wallmueller, MPO 
  
Sign-in sheets are attached. 
 
CALL TO ORDER 
 
The meeting was called to order at 9:06 a.m. by Major Projects and Legislative (MPL) Committee 
Chair Mickey Jacob.   
 
PLEDGE OF ALLEGIANCE 
 
Pledge of Allegiance followed. 
 
MPL Committee Chair Jacob read the memorandum from MPL Committee Vice Chair Miller 
regarding his absence during the meeting. 
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PUBLIC HEARING      TIME CERTAIN – 9:00 A.M.  
 
Fare Elimination for Route 96 In-Towner (Rubber-Wheel Trolley) to Provide Free Service Beginning 
October 1, 2015  
 
Mr. David Smith, HART General Counsel, read the opening statement for the Public Hearing on fare 
elimination for route 96 In-Towner (Rubber-Wheel Trolley) to provide free service beginning October 
1, 2015.   
 
MPL Committee member Shanahan inquired if the proposal was a permanent adjustment and asked 
about the annual cost impacts resulting from eliminating the fare.   She noted that with the 
implementation of smartcards, the expense associated with counting coins becomes irrelevant.   
 
Mr. Jeff Seward, Chief Financial Officer, stated that the City of Tampa has been paying for the service 
for the last decade and has budgeted another $200,000 in FY2016.  He further explained that if in the 
future the City of Tampa does not budget to cover this service, HART staff will come back to the 
Board for discussion on a fare and the service itself.  Mr. Seward answered that the annual collection 
from the fares is right around $20,000 of personnel expense and bank fees of transporting in an 
armored car, while the $500 is actually the monthly fare revenue average received from the in-town 
trolley.  He remarked that the implementation of smartcards will diminish the expense, but not entirely.   
 
MPL Committee member Shanahan suggested staff make the information about the City subsidizing 
the service more explicit. 
 
MPL Committee member Melendez noted that HART plans to sell window advertising to offset some 
of the fare loss.  He mentioned different trolley systems around the county that engage local partners 
for service support.  MPL Committee member Melendez inquired if HART has explored such 
partnerships.  
 
MPL Committee member Jaroch arrived at 9:15 a.m. 
 
Ms. Katharine Eagan, Chief Executive Officer, stated that staff is working with Tampa Downtown 
Partnership on opportunities for lunch shuttle service.  She noted that the City subsidizes Route 96 to 
replace the people mover that was eliminated with the inception of the Streetcar in 2002.  Ms. Eagan 
explained that the City is paying for the service; and any collected fares are decremented from the 
invoice sent to the City.  She stressed that elimination of the fare is not a loss on the balance sheet for 
HART.  Ms. Eagan stated that although the City pays for this service, the In-Towner belongs to the 
family of HART services; and therefore HART has rebranded the trolleys and is convening the fare 
hearing.  She noted that staff will present for the Board’s review a comprehensive route change in 
January, when the Harbour Island detour ceases.   
 
MPL Committee Chair Jacob stated he hopes that this move will prove fruitful in terms of usage of the 
trolley.  He noted that the trolley could be a great solution in the urban core of downtown for moving 
people from home or parking to their destinations.  MPL Committee Chair Jacob expressed his 
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excitement for those who can use the trolley daily, thereby increase HART’s visibility in the 
community.  
 
PUBLIC INPUT ON PUBLIC HEARING ITEM (3 MINUTES PER SPEAKER) 
 
Mr. Henry Spells, 1233 Floating Circle #102, noted that the trolley is the best route that serves inner 
downtown.  He supported the fare elimination and inquired if the farecards could still be purchased on 
board of the vehicles.   
 
Ms. Eagan answered that the fareboxes will still be operational. 
 
Mr. Spells commended bus drivers on assisting him when needed.  He indicated that the ride on Route 
46 to Brandon instead of Route 8 is much faster.  Mr. Spells suggested a MetroRapid route along 
Hillsborough Avenue.  He concluded by thanking Mr. Greg Brackin, Director of Operations Support-
ADA Officer, for his help with a bus stop issue and restated his support for HART.   
 
Mr. Smith concluded the public hearing stating that based on the input received from the public 
meeting the members of the Major Projects and Legislative Committee will review this action item 
later in the morning and form a recommendation for the full HART Board of Directors to take action 
on at the September 14, 2015 meeting.  
 
CLOSE PUBLIC HEARING 
 
Mr. Smith closed the public hearing at 9:25 a.m. 
 
 

MAJOR PROJECTS AND LEGISLATIVE COMMITTEE MEETING 
 
 
APPROVAL OF MINUTES 
 
MPL Committee member Bowers moved and MPL Committee member Shanahan seconded 
approval of the April 20, 2015 Major Projects and Legislative Committee meeting minutes.  All MPL 
Committee members present voted aye.  The motion carried unanimously. 
 
PUBLIC COMMENT ON AGENDA ITEMS (3 MINUTES PER SPEAKER) 
 
No one signed up to speak on agenda items.  
 
PRESENTATION 

Proposed FY2016 Oper4ating and Capital Budget 
 
Mr. Jeffrey Seward, Chief Financial Officer, gave an overview of the proposed FY2016 budget, 
revenue and service expansion, new service, continued fare technology improvements, innovative 
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solutions, and benefits and cost containment.   A full copy of the presentation is available upon request 
from the Clerk of the Board at petitl@gohart.org.   
 
MPL Committee member Shanahan asked if $2,636,663 was in addition to the savings in the fund 
balance. 
 
Mr. Seward confirmed the observation.  
 
MPL Committee member Shanahan inquired if all agencies that receive the benefit of collecting ad 
valorem are being charged pro rata share of the cost of mailing the TRIM notices, and if in prior years 
the cost had been absorbed and deducted from the received amount. 
 
Mr. Seward responded that the change has become a new state law.  
 
Ms. Eagan commented on the slide “Continued Commitment to Service Investment” that does not 
capture innovative programs, such as First mile/last mile Transportation Solution and the Taxi Voucher 
Program.  She stated that until the services are implemented, staff does not have actual mileage 
feedback and the value of the services.  Ms. Eagan said with time, staff will figure out how to capture 
such services. 
 
MPL Committee member Bowers inquired if changes in benefits costs will negatively affect the work 
force. 
 
Mr. Michael Stephens, Chief Business Enterprise and Safety Officer, stated that HART offers an 
excellent benefit package, but adjustments have to be made to address the increasing health care costs.  
He said that staff is always focused on making sure that while the benefits program is changing for the 
better of the employees, staff is cognizant of the burdens that it may be placing on employees from a 
financial perspective; therefore, innovative ways are being explored to reduce that impact.  
 
MPL Committee member Shanahan stated that the slide “Continued Commitment to Service 
Investment” is very important as it speaks to reinvestment in the service, taking the value back to the 
community, being the transit leader.  She suggested placing a reference to the innovative programs on 
that slide as it is important from an advocacy perspective for legislative dollars, to showcase the 
integrity of this organization that not only gets money, but spends it in a way that is about services in 
revenue miles back out to the constituents.  MPL Committee member Shanahan complimented Mr. 
Seward and Mr. Stephens on listening to the feedback from the Board and accommodating and 
adjusting a revenue increase to a service organization with the focus on services.  
 
MPL Committee member Melendez echoed the sentiment adding that it is great to see staff 
aggressively going after the presented opportunities.  He applauded staff for continuing to identify 
innovative solutions.  
 
MPL Committee Chair Jacob said he understands why staff is bringing in outside expertise to help 
contain costs and be able to manage projects effectively within or under budget.  He noted the 
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operation being streamlined, which presents opportunity to put resources back into service, thus 
fulfilling HART core mission.   
 
COMMITTEE ACTION ITEMS 

 Authorize the Chief Executive Officer to Eliminate the Fare for Route 96 In-Towner (Rubber-
Wheel Trolley) to Provide Free Service Beginning October 1, 2015 
 
MPL Committee member Shanahan requested that staff add the language about the partnership with 
the City of Tampa and the intent to revisit the funding allocation if the City’s subsidy ceases.  She 
noted that it was important from a communication perspective. 
 
Mr. Seward noted that it can be added in the annual budget process, similar to the state-funded routes.  
 
MPL Committee member Bowers moved and MPL Committee member Melendez seconded approval 
of the action item 2a - Authorize the Chief Executive Officer to Eliminate the Fare for Route 96 In-
Towner (Rubber-Wheel Trolley) to Provide Free Service Beginning October 1, 2015; and advancing 
it to the full Board of Directors at the September 14, 2015 regular Board meeting.  All Committee 
members present voted aye.  The motion carried unanimously. 
 

 Authorize the Chief Executive Officer to Execute a Joint Participation Agreement (JPA) between 
the Hillsborough Transit Authority (HART) and the Florida Department of Transportation 
(FDOT) to Provide Funds in the Amount of $150,000 to Assist with the Operating Cost of the 
HARTPlus Customer Choice Voucher Pilot Program 

 
MPL Committee member Jaroch inquired about the logistics of the process. 
 
Ms. Ruthie Reyes Burckard, Chief Operating Officer, replied that the current pilot is slated for a 
customer to call directly to the provider, there is no voucher exchange from a customer for ease-of-use, 
and a vendor will invoice HART for delivered trips.  She added all the customers are already 
predetermined eligible with HARTPlus service and a vendor will be provided with a list of eligible 
customers.  Ms. Reyes Burckard stated that the customer would call for a same-day reservation within 
30 minutes of a pickup time.  She added that the service will be available 24 hours within the 
HARTPlus service area. 
 
MPL Committee member Jaroch noted that the average cost of a paratransit trip is $30.00, so it would 
be great if the program is successful.  She stated that capturing the data will be the key to making a 
decision. 
 
Ms. Eagan explained that the collected data would have the origin and destination, because the mileage 
information is required for the National Transit Database (NTD) reporting, and it will be placed in GIS 
for analysis.  She noted the intent to incentivize shorter trips.  
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MPL Committee member Shanahan inquired about the plan to communicate the program with 
customers. 
 
Ms. Reyes Burckard reported that when a launch date for their use is available, an education piece will 
be mailed to all of the registered HARTPlus customers, in addition, a bulletin in the Interactive Voice 
Response (IVR) will be updated for the callers, the information will be posted on HART website, and 
provided during recertification process.   
 
Ms. Eagan stated that HART has accessibility requirements on the fleet for this ADA service.  She 
indicated that first mile/last mile service is scheduled for implementation by the end of the fiscal year.  
Ms. Eagan reported that HART Risk department has been working to ensure that appropriate insurance 
requirements are met.  She said that no federal money will be used for the first mile/ last mile program.  
Ms. Eagan stated that ensuring the safety of patrons, staff will require background checks. 
 

 MPL Committee member Shanahan moved and MPL Committee member Bowers seconded 
approval of the action item 2b- Authorize the Chief Executive Officer to Execute a Joint 
Participation Agreement (JPA) between the Hillsborough Transit Authority (HART) and the 
Florida Department of Transportation (FDOT) to Provide Funds in the Amount of $150,000 to 
Assist with the Operating Cost of the HARTPlus Customer Choice Voucher Pilot Program; and 
advancing it to the full Board of Directors at the September 14, 2015 regular Board meeting.  All 
Committee members present voted aye.  The motion carried unanimously. 

 
 Approval of the Proposed Key Performance Indicators (KPIs) for FY2016 
 

Ms. Reyes Burckard gave an overview of the proposed Key Performance Indicators (KPIs) for 
FY2016.  A full copy of the presentation is available upon request from the Clerk of the Board at 
petitl@gohart.org.    
 
MPL Committee member Bowers inquired about the ridership increase over the past 12 months.   
 

 Ms. Eagan stated that HART ridership increased about 1.1% over the last year.  She noted that HART 
ridership is plateauing and the agency needs innovative services to be able to accommodate the 
demand.  Ms. Eagan remarked that a reason for softening on the ridership target for 2016 is due to the 
fact that new services, regardless of how popular they are, take about 18-24 months to mature.  She 
added that it takes a while for constituents to modify where they live or work to take advantage of the 
full service.    
 
MPL Committee member Bowers asked why the performance level on the mean distance between 
vehicle failures is increasing when HART’s fleet is not fully replaced.  
 
Ms. Eagan answered that staff is confident that we can meet the goal next year, based on an overall 
focus on deploying the maintenance team a little differently with a holistic approach to get better 
service out.    
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MPL Committee member Jacob asked for a definition of a vehicle failure. 
 
Ms. Reyes Burckard answered that a vehicle failure is anytime a bus is removed from service. 
 
MPL Committee member Jaroch inquired why staff does not measure productivity of the streetcars.   
 
Ms. Eagan stated that HART is the operator of the system, and the decisions on how that mode is 
deployed are not fully under HART’s control.  She noted that HART takes complete ownership for 
every aspect of how bus service is designed and deployed.   
 
MPL Committee member Jaroch requested that the streetcar system productivity is reported annually.    
 
Ms. Eagan stated that HART launched a Voice of Customer initiative exploring through focus groups 
what is of value to its passengers.  She indicated that that when more information becomes available, 
staff may return to the Board with a different measure for Customer Service satisfaction KPI.  
 
MPL Committee Chair Jacob spoke about importance of registering official compliments and how they 
are relayed to those employees providing the outstanding service that warrants the customers to 
express their appreciation.  He said he would like to see employee recognition policy.   
 
Ms. Reyes Burckard indicated that management staff has taken a different approach this year having 
become more engaged with the employees addressing complaints, not letting issues build up.  She 
stated that all recognitions and compliments are posted on bulletin boards in the operators’ room, 
employees receive certificates of appreciation during employee recognitions, and all compliments are 
registered and taken into consideration while electing employees of the month and employees of the 
quarter, who are later recognized at the Board meetings.   
 
MPL Committee member Shanahan asked if employees have access to quarterly reports that show the 
goals achievement progress, measure their performance.  She stated that there should be some 
acknowledgment from a morale perspective.  MPL Committee member Shanahan referenced the 
practices of her company, where the goals are measured on a monthly basis and employees are 
recognized and rewarded for their achievements.  She suggested publicizing the data reflecting the 
level of accomplishment of KPIs and recognize at social functions or with gift cards, making it very 
real, meaningful, and impactful to their overall job value. 
  
Ms. Reyes Burckard stated that the mean distance between failures KPI achievement levels are posted 
weekly on bulletin board for maintenance staff.  She pointed out that these goals are tied contractually 
to the bargaining unit monetary bonus at the end of the year. 
 
MPL Committee member Shanahan suggesting posting the KPIs on the website to mark progress on a 
quarter by quarter basis.   
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MPL Committee member Shanahan moved and MPL Committee member Jaroch seconded approval 
of the action item 2c - Approval of the Proposed Key Performance Indicators (KPIs) for FY2016; ; 
and advancing it to the full Board of Directors at the September 14, 2015 regular Board meeting.  
All Committee members present voted aye.  The motion carried unanimously. 
 

 Authorize the Chief Executive Officer to Dispose of Thirteen Vehicles in Such a Manner to be 
Most Advantageous to HART 
 

MPL Committee member Shanahan moved and MPL Committee member Jaroch seconded approval 
of the action item 2d - Authorize the Chief Executive Officer to Dispose of Thirteen Vehicles in 
Such a Manner to be Most Advantageous to HART; and advancing it to the full Board of Directors 
at the May 4, 2015 regular Board meeting.  All MPL Committee members present voted aye.  The 
motion carried unanimously. 
 
DISCUSSION ITEM 

 2016 Top Federal and State Legislative Priorities 
 
Ms. Eagan introduced Mr. Justin Day, a member of HART’s state legislative support team with The 
Advocacy Group.  She noted that setting HART’s legislative priorities was structured as a 
conversation/discussion item and not a presentation from The Advocacy Group.  She referred the MPL 
Committee members to the handouts detailing PSTA’s legislative recommendations.  Ms. Eagan 
recalled that direction from the HART and PSTA Boards was to come together with a joint strategy 
and joint request to maximize collaborative efforts within the region.  She indicated that PSTA has 
three major priorities: receive FDOT funding for Central Avenue BRT, Clearwater Beach to Tampa 
International Express Route Pilot, and Tampa Bay Regional Fare Collection.  She noted that PSTA has 
state funding for the Clearwater Beach to Tampa International express route, but PSTA would like to 
leverage that to a larger grant and HART would broadly support that as one unified request, one 
unified strategy for the legislative session.  Ms. Eagan stated that the Tampa Bay Regional Fare 
Collection project will spend $12 million over the life of the project, half of which is funded.  She 
added that both HART and PSTA could proceed with the project on their own with their funding, but 
that leaves out the regional players of Polk, Pasco, Hernando, Citrus, Manatee, and Sarasota.  Ms. 
Eagan noted that these are smaller properties, divisions within other units of government that do not 
have the same legislative footprint that HART or PSTA could have.  She commented that taking up a 
regional approach on a regional project gets us a much broader exposure to legislators who could 
potentially support the project.  Ms. Eagan stated that HART will be presenting jointly with PSTA at 
the legislative delegation on September 25.  She noted that PSTA is recommending the first trip to 
Tallahassee as early as October and reminded that committees start in the middle of September.  Ms. 
Eagan indicated that the HART Board is scheduled to approve the legislative agenda at the September 
14 Board meeting.  Ms. Eagan informed that strategy-wise, HART is in the process of posting for a 
Government Relations Specialist position.  She explained that this staff member will handle 
government relations, would liaise with the federal and state legislative support teams.  Ms. Eagan 
pointed out that PSTA does not have a staff person in this role, which means that HART will share its 
resource with PSTA, while placing HART in a stronger role by leading regionally.  She asked the 
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committee for feedback.  
 
MPL Committee member Jaroch asked if the Government Relations Specialist position was budgeted 
and for what amount.   
 
Ms. Eagan responded that it was budgeted as a Community Relations Specialist, and the full 
compensation level information will be transmitted by staff at a later date.    
 
MPL Committee member Jaroch stated her support of the Clearwater Beach to Tampa International 
Express Route Pilot and the Tampa Bay Regional Fare Collection, but not the Central Avenue BRT 
Pilot Project.  She recalled from the last legislative session that HART and county advocacy were not 
aligned and she wanted to see more correlation this year.  MPL Committee member Jaroch stated her 
priorities were first mile/last mile project and CNG rebates.  She indicated that she would like to 
support Senator Brandes in his efforts to reform the PTC, as well as a bill consolidating the insurance 
and the background check requirements.   
 
Ms. Eagan clarified the intent of presenting the PSTA’s legislative priorities was to identify regional 
projects that both entities can support and take forward in a unified voice.  She noted the excellent 
point of unaligned priorities and stated that part of the GO Hillsborough’s process is to ensure that 
coordination.   
 
MPL Committee member Jaroch inquired if the East-West BRT PD&E was completed, if it was on the 
top of the TDP, and are the next steps included into the legislative priorities list.   
 
Ms. Eagan answered in the affirmative noting that the PD&E for East-West MetroRapid.  She noted 
that the next step would be construction and capital engineering. 
 
MPL Committee member Melendez supported hiring a Government Relations Specialist.  He 
emphasized that even though this staff member will be working in close coordination with PSTA, this 
position will report to HART CEO and the HART Board of Directors.  
 
MPL Committee member Shanahan stated she was glad to see HART has a strategy and a plan with 
targets before the committees start their work in September.  She stated her support of alternative first 
mile/last mile choices.  MPL Committee member Shanahan noted that BRT is ubiquitous to the 
prioritization of where it would be applied in the respective counties.  She also spoke in support of 
hiring a Government Relations Specialist.  MPL Committee member Shanahan encouraged staff to 
have meetings with legislative delegates before they start committee hearings.  She noted importance 
of planting seeds of legislative requests here, versus working its way through all Tallahassee lobbyists.  
MPL Committee member Shanahan stated that, if available, she will also participate in the meetings. 
  
MPL Committee member Bowers stated that it is very important to speak with one voice, either in 
Tallahassee or Washington, thus improving chances of accomplishing the goal.  
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MPL Committee member Melendez noted his support for Senator Brandes’ efforts regarding the PTC 
which could potentially result in maximizing HART options.    
 
MPL Committee Chair Jacob noted importance of putting one strategy in place and speaking with one 
voice and speaking consistently.  He suggested the Board members meet with elected representatives 
to discuss HART priorities and maximize on pre-existing relationships with some of the legislators.  
He supported the new Government Relations Specialist position to supplement efforts, lead the charge, 
and keep the agency on point.   
 
Ms. Eagan recapped the recommended legislative priorities for FY2016 as Tampa Bay Regional Fare 
Collection initiative, first mile/last mile project, CNG rebates, and some level of performance for the 
PTC or looking at different ways to incentivize first mile/last mile project, in addition to the once 
presented by PSTA.  She noted that draft legislation slated floated for CNG rebates for the upcoming 
year.  She asked if any priorities were missing from the list.   
 
MPL Committee Member Jaroch noted a bill introduced last year that set a statewide insurance and 
background check rules which could help to further the goal of improved transit throughout the county.   
 
Ms. Eagan noted that with first mile/last mile program, HART is ideally positioned to weigh in on this 
as a subject matter expert. 
 
MPL Committee member Shanahan suggested conferring with Broward County on insurance matters.  
 
MPL Committee member Jaroch reminded about the top priority in the TDP, East-West MetroRapid.  
 
MPL Committee Chair Jacob asked Ms. Eagan about the nomination for Transportation Champions of 
Change.   
 
Ms. Eagan said HART received a notification from DOT last week that she has been nominated for 
their 2015 Transportation Champions of Change Beyond Traffic: Innovators of Transportation for the 
Future.  She said it is exciting to have this level of acknowledgment being transit innovators.   
 
MPL Committee Chair Jacob congratulated Ms. Eagan on the nomination.  
 
ADJOURNMENT 
 
The meeting adjourned at 10:34 a.m.  
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COMMITTEE ACTION ITEM 
Authorize the Chief Executive Officer to Execute a Joint Participation Agreement (JPA) 
Between the Hillsborough Transit Authority (HART) and the Florida Department of 
Transportation (FDOT) to Accept State Block Grant Funding Assistance for Fiscal Year 2016 
in the Amount of $4,896,253 
 
OVERVIEW 
FDOT State Block Grant program provides funding for operating and capital projects.  HART uses 
the funds to reimburse operating costs. 
 
RECOMMENDATIONS 
That the Major Projects and Legislative Committee review the action item authorizing the Chief 
Executive Officer to execute a JPA between HART and FDOT to accept State Block Grant funding 
assistance for Fiscal Year 2016 in the amount of $4,896,253. 
 
FINANCIAL IMPACT 
The grant award is for $4,896,253 in FDOT funding and will be used to reimburse for operating 
costs.  This grant requires a 50% match ($4,896,253) that will be provided by HART funds.  
 
BACKGROUND 
The Public Transit Block Program was enacted by the Florida Legislature to provide a stable 
source of funding for public transit.  The amount of funding is determined by a formula and is 
adjusted each year based on data received from the transit system’s federally required National 
Transit Database (NTD) report.  FDOT’s State Block Grant Program provides funding for 
operating and capital projects.  HART uses the funds to reimburse operating costs.  FDOT’s five-
year work program contains funding for this project through FY2019.  To execute the JPA with 
FDOT, a resolution must be adopted by the HART Board of Directors. 
 
NEXT STEPS 
Present the recommendation by the Major Projects and Legislative Committee to the full HART 
Board of Directors at the January 4, 2016 regular Board Meeting. 
 
 

Prepared by: Jeanie Satchel, Director of Capital Planning and Development 

Reviewed by: Jeffrey C. Seward, Chief Financial Officer 

Approved by:  Katharine Eagan, AICP, Chief Executive Officer 
 
 
Attachment: Proposed Resolution #R2016-01-XX  
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ATTACHMENT 

RESOLUTION NO. #R2016-01-XX 
 

A RESOLUTION AUTHORIZING THE CHIEF EXECUTIVE OFFICER TO EXECUTE 
A JOINT PARTICIPATION AGREEMENT (JPA) BETWEEN THE HILLSBOROUGH 
TRANSIT AUTHORITY (HART) AND THE FLORIDA DEPARTMENT OF 
TRANSPORTATION (FDOT) TO ACCEPT STATE BLOCK GRANT FUNDING 
ASSISTANCE FOR FISCAL YEAR 2016 IN THE AMOUNT OF $4,896,253 
 

WHEREAS, based on the State of Florida Legislation allowing for the provision of block 
grant assistance to eligible authorities and on the formula used by the state, HART is eligible for 
block grant funds for fiscal year 2016; and 
 

WHEREAS, FDOT is agreeable to execute a JPA for $4,896,253 for this program; 
 
  NOW THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF 
THE HILLSBOROUGH TRANSIT AUTHORITY THAT: 
 
  Section 1.   The Chief Executive Officer is authorized to execute a JPA between HART 
and FDOT to accept State Block Grant funding assistance for fiscal year 2016 in the amount of 
$4,896,253. 
 
  Section 2.   Proper officers of HART are authorized to do all things necessary and 
required in order to implement the terms of the aforementioned JPA. 
 
  Section 3.   This resolution shall take effect immediately upon its adoption. 
 
 PASSED AND ADOPTED BY THE BOARD OF DIRECTORS OF THE 
HILLSBOROUGH TRANSIT AUTHORITY ON JANUARY 4, 2016. 
 
 
 
 
             
       Councilmember Mike Suarez, Chair 
ATTEST:      HART Board of Directors 

 
        
Commissioner Sandra Murman, Secretary 
HART Board of Directors      

 
    

David L. Smith, Esquire 
HART Board General Counsel 
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COMMITTEE ACTION ITEM 
Authorize the Chief Executive Officer to Execute a Joint Participation Agreement (JPA) 
Between the Hillsborough Transit Authority (HART) and the Florida Department of 
Transportation (FDOT) to Accept Transit Urban Corridor Funds to Assist with the Operating 
Cost of Route 20X – an Express Route Service Between Land O’Lakes in South Pasco County 
and Downtown Tampa in the Amount of $241,000 
 
OVERVIEW 
These funds will assist with the operating costs of the express service into Pasco County.  The 
Route 20X operates as a traditional express route with two trips from the Land O’Lakes area to 
Downtown Tampa in the morning with two return trips in the evening. 
 
RECOMMENDATIONS 
That the Major Projects and Legislative Committee review the action item authorizing the Chief 
Executive Officer to execute a JPA between HART and FDOT to accept Transit Urban Corridor 
Funds to assist with the operating cost of Route 20X – an express route service between Land 
O’Lakes in South Pasco County and Downtown Tampa in the amount of $241,000; and advance 
this item to the full HART Board of Directors at the January 4, 2016 regular Board meeting. 
 
FINANCIAL IMPACT 
The grant award is for $241,000 in FDOT funding and will be used to reimburse for operating 
costs.  No local matching funds are required.  
 
BACKGROUND 
The Transit Urban Corridor Program provides funding for projects aimed at relieving congestion 
and improving capacity within high volume corridors.  To qualify for funding, the service must be 
inter-county.  FDOT’s five-year work program contains funding for this route through Fiscal Year 
2019.  To execute the JPA with FDOT, a resolution must be adopted by the HART Board of 
Directors.    
 
NEXT STEPS 
Present the recommendation by the Major Projects and Legislative Committee to the full HART 
Board of Directors at the January 4, 2016 regular Board Meeting. 
 
 

Prepared by: Jeanie Satchel, Director of Capital Planning and Development 

Reviewed by: Jeffrey C. Seward, Chief Financial Officer 

Approved by:  Katharine Eagan, AICP, Chief Executive Officer 
 
 
Attachment: Proposed Resolution #R2016-01-XX  
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ATTACHMENT 

RESOLUTION NO. #R2016-01-XX 
 

A RESOLUTION AUTHORIZING THE CHIEF EXECUTIVE OFFICER TO EXECUTE 
A JOINT PARTICIPATION AGREEMENT (JPA) BETWEEN THE HILLSBOROUGH 
TRANSIT AUTHORITY (HART) AND THE FLORIDA DEPARTMENT OF 
TRANSPORTATION (FDOT) TO ACCEPT TRANSIT URBAN CORRIDOR FUNDS TO 
ASSIST WITH THE OPERATING COST OF ROUTE 20X – AN EXPRESS ROUTE 
SERVICE BETWEEN LAND O’LAKES IN SOUTH PASCO COUNTY AND 
DOWNTOWN TAMPA IN THE AMOUNT OF $241,000 
 

WHEREAS, FDOT provides operating assistance to HART for cross-bay express bus 
service; and 

 
WHEREAS, HART wishes to continue to provide the service; and 
 
WHEREAS, FDOT has identified funds in the amount of $241,000 to assist with this 

service;  
 

  NOW THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF 
THE HILLSBOROUGH TRANSIT AUTHORITY THAT: 
 
  Section 1.   The Chief Executive Officer is authorized to execute a JPA between HART 
and FDOT to accept Transit Urban Corridor funds to assist with the operating cost of Route 20X 
– an express route service between Land O’Lakes in South Pasco County and Downtown Tampa 
in the amount of $241,000. 
   
  Section 2.   Proper officers of HART are authorized to do all things necessary and 
required in order to implement the terms of the aforementioned JPA. 
 
  Section 3.   This resolution shall take effect immediately upon its adoption. 
 
 PASSED AND ADOPTED BY THE BOARD OF DIRECTORS OF THE 
HILLSBOROUGH TRANSIT AUTHORITY ON JANUARY 4, 2016. 
  
 
 
             
       Councilmember Mike Suarez, Chair 
ATTEST:      HART Board of Directors 

        
Commissioner Sandra Murman, Secretary  
HART Board of Directors      

    
David L. Smith, Esquire 

HART Board General Counsel  



Hillsborough Transit Authority 
   Major Projects and Legislative Committee Meeting 

December 21, 2015 
    

2-5 

COMMITTEE ACTION ITEM 
Authorize the Chief Executive Officer to Execute a Joint Participation Agreement (JPA) 
Between Hillsborough Transit Authority (HART) and the Florida Department of 
Transportation (FDOT) for Transit Urban Corridor Funds to assist with the operating cost of 
Route 51x – an express route service between New Tampa/South Pasco County to Downtown 
Tampa in the amount of $240,125 
 
OVERVIEW 
Route 51x is a weekday peak period service connecting Pasco County and the New Tampa area to 
Downtown Tampa.  The grant will assist with the operating costs of this express route.  
 
RECOMMENDATIONS 
That the Major Projects and Legislative Committee review the action item authorizing the Chief 
Executive Officer to execute a JPA between HART and FDOT for Transit Urban Corridor Funds 
to assist with the operating cost of Route 51x – an express route service between New Tampa/South 
Pasco County to Downtown Tampa in the amount of $240,125; and advance this item to the full 
Board of Directors at the January 4, 2016 regular Board meeting.   
 
FINANCIAL IMPACT 
The grant award is for $240,125 in FDOT funding and will be used to reimburse for operating 
costs.  No local matching funds are required.  

 
BACKGROUND 
The Transit Urban Corridor Program provides funding for projects aimed at relieving congestion 
and improving capacity within high volume corridors.  To qualify for funding, the service must be 
inter-county.  The FDOT five-year work program contains funding for this route through FY 2019.  
To execute the JPA with FDOT, a resolution must be adopted by the HART board.   
 
NEXT STEPS 
Present the recommendation by the Major Projects and Legislative Committee to the full HART 
Board of Directors at the January 4, 2016 regular Board meeting. 
 

Prepared by: Jeanie Satchel, Director of Capital Planning and Development 

Reviewed by: Jeffrey C. Seward, Chief Financial Officer 

Approved by:  Katharine Eagan, AICP, Chief Executive Officer 
 
Attachment: Proposed Resolution #R2016-01-XX 
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ATTACHMENT 

RESOLUTION NO. #R2016-01-XX 

A RESOLUTION AUTHORIZING THE CHIEF EXECUTIVE OFFICER TO EXECUTE 
A JOINT PARTICIPATION AGREEMENT (JPA) BETWEEN THE HILLSBOROUGH 
TRANSIT AUTHORITY (HART) AND THE FLORIDA DEPARTMENT OF 
TRANSPORTATION (FDOT) FOR TRANSIT URBAN CORRIDOR FUNDS TO ASSIST 
WITH THE OPERATING COST OF ROUTE 51X – AN EXPRESS ROUTE SERVICE 
BETWEEN NEW TAMPA/SOUTH PASCO COUNTY TO DOWNTOWN TAMPA IN 
THE AMOUNT OF $240,125 
 

WHEREAS, FDOT provides operating assistance to HART for cross-bay express bus 
service; and 

 
WHEREAS, HART wishes to continue to provide the service; and 
 
WHEREAS, FDOT has identified funds in the amount of $240,125 to assist with this 

service;  
 

NOW THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE 
HILLSBOROUGH TRANSIT AUTHORITY THAT: 

 
Section 1. The Chief Executive Officer is authorized to execute a JPA between HART 

and the FDOT for Transit Urban Corridor funds to assist with the operating cost of Route 51X – 
an express route service between New Tampa/South Pasco County and Downtown Tampa in the 
amount of $240,125. 

 
Section 2. Proper officers of the Hillsborough Transit Authority are authorized to do 

all things necessary and required in order to implement the terms of the aforementioned agreement. 
 
Section 3. This resolution shall take effect immediately upon its adoption. 

 
PASSED AND ADOPTED BY THE BOARD OF DIRECTORS OF THE HILLSBOROUGH 
TRANSIT AUTHORITY ON JANUARY 4, 2016. 
 
 
             
       Councilmember Mike Suarez, Chair 
ATTEST:      HART Board of Directors 

 
    __________ 
Commissioner Sandra Murman, Secretary 
HART Board of Directors 

    

David L. Smith, Esquire 
HART Board General Counsel 
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COMMITTEE ACTION ITEM 
Authorize the Chief Executive Officer to Transfer Five Revenue vehicles That Have Reached 
the End of Their Useful Life to Pasco County  
 
OVERVIEW 
The Board approved a resolution to dispose of 13 revenue vehicles on March 5, 2014 in a method 
to be most advantageous to HART.  Pasco County has a desire to acquire five of the revenue 
vehicles.  HART and Pasco County will comply with Federal Transit Administration (FTA) 
guidelines to accomplish the transfer of the revenue vehicles. 
 
RECOMMENDATION 
That the Major Projects and Legislative Committee review the action item authorizing the Chief 
Executive Officer to transfer five revenue vehicles that have reached the end of their useful life to 
Pasco County; and advance this item to the full HART Board of Directors at the January 4, 2016 
meeting. 
 
BACKGROUND 
HART sent a letter to the Federal Transit Administration requesting approval to transfer five of 
the 13 revenue vehicles to Pasco County. The revenue vehicles are 2001 and 2002 model year 40 
foot Gillig low floor revenue vehicles purchased with Federal Transit Administration assistance.  
The revenue vehicles have reached the end of their useful life in accordance with Federal Transit 
Administration guidelines for heavy-duty transit revenue vehicles (approximately 35’- 40’) of 12 
years of service or 500,000 miles.   
 
The revenue vehicles that are proposed to transfer to Pasco County are shown on the table below. 
 

Year of 
Vehicle 

Type of Vehicle Vehicle 
Mileage 

Asset 
Vehicle# 

VIN # 

2001 40FT GILLIG LOW FLOOR 628,991 9424 15GGD2716Y1071439 

2001 40FT GILLIG LOW FLOOR 630,232 9438 15GGD271711071443 

2001 40FT GILLIG LOW FLOOR 580,919 9441 15GGD271211071446 

2002 40FT GILLIG LOW FLOOR 638,878 9563 15GGD271521073027 

2002 40FT GILLIG LOW FLOOR 622,533 9567 15GGD271721073031 

 
In order to transfer the revenue vehicles, both HART and Pasco County must receive authorization 
from their respective Boards.  The resolution to accept the transfer is expected to be approved by 
the Pasco County Board of Commissioners in January 2016. 
 
FINANCIAL IMPACT 

Vehicles will be disposed of in a method to be most advantageous to HART.  
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NEXT STEPS 
Present the recommendation by the Major Projects and Legislative Committee to the full HART 
Board of Directors on January 4, 2016. 
 

Prepared by: Jeanie Satchel, Director of Capital Planning and Development 

Reviewed by: Jeffrey C. Seward, Chief Financial Officer 

Approved by:  Katharine Eagan, AICP, Chief Executive Officer 
 

  Attachment: Proposed Resolution #R2016-01-XX
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RESOLUTION NO. #R2016-01-XX 

 
A RESOLUTION AUTHORIZING THE CHIEF EXECUTIVE OFFICER TO TRANSFER 
FIVEREVENUE VEHICLES THAT HAVE REACHED THE END OF THEIR USEFUL 
LIFE TO PASCO COUNTY 
 
  WHEREAS, the HART Board approved the disposal of 13 revenue vehicles in a such a 
manner most advantageous to HART; and  
 
  WHEREAS, Pasco County has a desire to acquire five of the 13 revenue vehicles; and 
  
  WHEREAS, following five revenue vehicles have reached the end of their useful life; and    

Year of 
Vehicle 

Type of Vehicle Vehicle 
Mileage 

Asset 
Vehicle# 

VIN # 

2001 40FT GILLIG LOW FLOOR 628,991 9424 15GGD2716Y1071439 

2001 40FT GILLIG LOW FLOOR 630,232 9438 15GGD271711071443 

2001 40FT GILLIG LOW FLOOR 580,919 9441 15GGD271211071446 

2002 40FT GILLIG LOW FLOOR 638,878 9563 15GGD271521073027 

2002 40FT GILLIG LOW FLOOR 622,533 9567 15GGD271721073031 

 
  NOW THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF 
THE HILLSBOROUGH AREA REGIONAL TRANSIT AUTHORITY THAT: 
 
 Section 1.  The Chief Executive Officer or her designee is authorized, subject to the 
approval of the Federal Transit Administration, to execute any and all necessary documents to 
complete the transfer of the five revenue vehicles that have reached the end of their useful life to 
Pasco County.   
  

Section 2. Proper officers of the Hillsborough Transit Authority are authorized to do 
all things necessary and required in order to implement the transfer of the aforementioned vehicles. 

Section 5. This Resolution shall take effect immediately upon its adoption. 

 PASSED AND ADOPTED BY THE BOARD OF DIRECTORS OF THE 
HILLSBOROUGH TRANSIT AUTHORITY ON JANUARY 4, 2016. 

   
           __________  
    Councilmember Mike Suarez, Chairperson  

ATTEST:     HART Board of Directors 
        
     _____ 
Commissioner Sandra Murman, Secretary 
HART Board of Directors 

 
__________________________________ 

David L. Smith, Esquire 
HART Board General Council 
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