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TAB 
CALL TO ORDER AND PLEDGE OF ALLEGIANCE 

1. APPROVAL OF MINUTES

a. Minutes from the June 20, 2016 Finance and Audit Committee meeting ....................... 1-1

PUBLIC COMMENT ON AGENDA ITEMS (3 MINUTES PER SPEAKER) 

PRESENTATION 

FY2017 Budget Overview and Revenue Growth Investment Discussion 
Jeff Seward, Chief Financial Officer 

 Overview: 
Staff will present the Proposed FY2017 Operating and Capital Budget that will be the 
subject of the two scheduled Public Hearings in September.  Staff will also provide an 
overview on recommendations for future ad valorem investment to align with organizational 
priorities.   

FY 2017 Proposed KPIs 
Ruthie Reyes Burckard, Chief Operating Officer 

Overview: 
Staff will present the proposed KPI metrics for FY2017. 

This presentation supports Committee Action Item 2a- Approval of the Proposed Key 
Performance Indicators (KPIs) for FY2017. 

2. COMMITTEE ACTION ITEMS

a. Approval of the Proposed Key Performance Indicators (KPIs) for
FY2017 .............................................................................................................................. 2-1 
Ruthie Reyes Burckard, Chief Operating Officer

Overview:
Each year, the HART Board of Directors approves the fiscal year budget and KPIs.  These
are directly measurable goals designed to track the agency’s performance.  The Board is
updated on the level of attainment of these KPIs on a monthly basis throughout the fiscal
year.
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Continued… 

Recommendation: 
That the Finance and Audit Committee review the action item approving the proposed Key 
Performance Indicators (KPIs) for FY2017; and advance this item to the full HART Board 
of Directors at the September 12, 2016 regular Board meeting. 

b. Authorization to Ratify the Labor Contract with International Brotherhood of
Teamsters, Union Local #79 (“Teamsters”) and Authorizing the Chairperson of the
Hillsborough Transit Authority (HART) Board of Directors and the Chief Executive
Officer to Execute the Contract with Teamsters, Union Local #79 upon Ratification
for the Period October 1, 2015 to September 30, 2018 ................................................. 2-4 
Ruthie Reyes Burckard, Chief Operating Officer 

 Overview: 
HART and the Teamsters, Union Local #79 follow a collective bargaining agreement which 
provides the terms and conditions under which both will operate.  The current Teamsters, 
Union Local #79 contract expired on September 30, 2015.  A successor labor contract is 
required to govern the terms and conditions of employment for members of the Teamsters, 
Union Local #79 bargaining unit, beginning October 1, 2015. 

Recommendation: 
That the Finance and Audit Committee review the action item authorization to ratify the 
labor contract with International Brotherhood of Teamsters, Union Local #79 (“Teamsters”) 
and authorizing the Chairperson of the Hillsborough Transit Authority (HART) Board of 
Directors and the Chief Executive Officer to execute the contract with Teamsters, Union 
Local #79 upon ratification for the period October 1, 2015 to September 30, 2018; and 
advance this item to the full HART Board of Directors at the September 12, 2016 regular 
Board meeting. 

OLD BUSINESS 

NEW BUSINESS 

ADJOURNMENT 
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Committee Members Present             (4) Staff Present
Bryan Crino Lucien Campello  
Karen Jaroch Joan Brown 
C John Melendez, Chair Christina Buchanan 
Mickey Jacob Al Burns 

Sylvia Verrien 
Katharine Eagan 

Committee Members Absent            (4) Cesar Hernandez 
Wallace Bowers Nicole Lauren 
Commissioner Murman  Jeanie Satchel 
Kathleen Shanahan, Vice Chair Jeff Seward 
Councilmember Eddie Vance Cynthia Zambella 

Ruthie Reyes Burckard 
Greg Brackin 
Richard Bauman 

Others Present
David Smith, GrayRobinson 
Gary Cloyd, 1402 East Chilkoot Ave 

Sign-in sheets are attached. 

CALL TO ORDER 

The meeting was called to order at 9:08 a.m. by Committee Chair John Melendez. 

PLEDGE OF ALLEGIANCE 

Pledge of Allegiance followed. 

APPROVAL OF MINUTES 

No Quorum present at this time. 

PUBLIC COMMENT ON AGENDA ITEMS (3 MINUTES PER SPEAKER) 

Mr. Gary Cloyd, 1402 East Chilkoot Avenue, addressed agenda items 2a and 2c in regards to the 
New Tampa service. He shared that, between the dates of October 1, 2015 and April 30, 2016, 
51X had the highest weekday average ridership which will hopefully correlate with an increase in 
service in Pasco County. 
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PRESENTATION 

Leadership Development and Pay for Performance 

Ms. Nicole Lauren, HR Manager of Talent Acquisition and Organizational Development, provided 
a brief update on the Pay for Performance and Leadership Development initiatives for 2016. This 
includes progress to date and the roll out plan.  A full copy of the presentation is available upon 
request from the Clerk of the Board at petitl@gohart.org.   

Committee member Jacob commented that he supports leadership development. He inquired 
whether HART looks at opportunities to engage in Leadership Tampa and how to identify people 
for Leadership Florida. Committee member Jacob added that, given the challenges lately with 
lobbying, engaging in large-scale programs is a good way to make beneficial connections. 

Ms. Eagan responded that there are employees participating in Leadership Hillsborough as well as 
previous engagement in Emerge Tampa Bay. She added that there may be candidates for 
Leadership Tampa in the coming fiscal year. Ms. Eagan clarified that there is also a focus on 
participation in national transit programs. 

Committee member Jacob noted an opportunity to have employees positioned to take advantage 
of the transportation days associated with the various leadership trainings. 

Ms. Eagan added that Ms. Lena Petit participated in Leadership Hillsborough this year which she 
feels will improve our standing in transportation day. 

Ms. Lauren commented that, coming from the private sector, the leadership development program 
is unique. She added that this is the value of doing the needs assessment as this will assist HART 
with determining the leadership direction to take. 

Committee Chair Melendez stated that he appreciates merit based awards in a government agency. 
He asked whether there is a cost associated with engaging with CUTR. 

Ms. Lauren responded that there is no cost associated with this partnership. 

Committee Chair Melendez commended HART staff on continuing to find ways to engage in cost-
effective solutions for initiatives. 

Options for Future Revenue Growth Investment  

Ms. Eagan explained that, at the previous meeting, a motion was passed requesting an overview 
of investment and growth options for the additional funding that will be received by HART due to 
growth in ad valorem. She said the presentation will briefly outline various opportunities for 
further discussion at the full Board meeting. 
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Jeff Seward, Chief Financial Officer, provided an overview of the options for future revenue 
growth investment in service, capital, and operational support.  A full copy of the presentation is 
available upon request from the Clerk of the Board at petitl@gohart.org.   

Committee Chair Melendez inquired whether both slides account for 50% of new growth in 
revenue and if increasing services are largely dependent on ad valorem growth of 64%. 

Mr. Seward responded affirmatively. He clarified that, if the ad valorem increase did not exist, it 
would be problematic to get the increase in service. 

Ms. Eagan added that new buses cost $480,000 and $3 million to operate which is a 1:6 ratio of 
investment of capital to operating. 

Committee Chair Melendez commented that this is an important relationship to be noted. 

Committee member Jacob inquired what general percentage of capital is needed to serve growth. 

Ms. Eagan drew an example of the next five years in the TDP. She added that HART is constrained 
for space at the East Tampa operations facility, which means that HART can add buses, but would 
need to take away vans. Ms. Eagan stated that next year, HART plans to study a potential site for 
a second facility. She reported that HART will continue to enact the ten year TDP while looking 
at the vision plan and a capital intensive plan for growth. 

Committee member Jacob asked whether HART is able to continue following the vehicle 
replacement plan and what kind of strain that causes. 

Mr. Seward answered that the five year service is with existing fleet resources and HART is 
utilizing the current fleet to absorb the cost. He added that, to maintain the way it exists right now, 
a lot of the CIP funding needs to be invested. Mr. Seward stated that HART is able to replace 
diesel buses more rapidly than originally thought. 

Committee member Crino commented that ensuring that the extra revenue does not go “into the 
soup” is an unsophisticated approach that is only necessary with an irresponsible governing body. 
He observed that HART is a sophisticated organization with well-defined objectives which may 
render the discussion inhibitive.  Committee member Crino emphasized importance of a plan for 
investment of the new revenue.   

Committee member Jaroch clarified that to purchase a new bus and operate it for the useful life is 
roughly 17% capital and 83% operations. She observed that the overall budget has decreased from 
89% to 76% in capital. She commented that the Board should be looking at whether ridership and 
service is growing instead of looking at the split of capital to operations. Committee member 
Jaroch added that the TDP needs to always be in the forefront of planning and there is not enough 
funding to enact some projects in the TDP. She suggested that the TDP be reprioritized to allow 
for some less capital-intensive projects to be initiated. 
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Committee member Crino concurred with Committee member Jaroch about further discussing the 
TDP and enhancing services. He observed that this is a budgeting issue and there needs to be an 
appropriate plan.  

Ms. Eagan clarified that this year’s TDP was a basic update; however, next year will be a full 
revision. She added that HART is currently discussing an autonomous vehicle pilot program with 
FDOT and next year there will be the opportunity to have some excellent discussions. 

Committee Chair Melendez asked for suggestions from the Committee for the next Board meeting. 
He said that he would like to see some conclusions or recommendations at the end as well as a 
summary of impacts 

Committee member Crino asked that the presentation have more information about future plans. 

Legislative Services Contracts – Procurement Overview 

Mr. Alvin Burns, Director of Procurement and Contracts Administration, provided a summary of 
the procurement and selection process for State and Federal Legislative Services.  A full copy of 
the presentation is available upon request from the Clerk of the Board at petitl@gohart.org.   

Committee member Crino inquired about the objectives of not exercising the options of the 
legislative contract services.   

Ms. Eagan clarified that there are two one year options remaining. Ms. Eagan emphasized that 
HART is not obligated to go back on the street for either contract; however, she feels it behooves 
the Agency to reexamine the federal contract. She asks that the Board discuss whether or not it is 
appropriate to exercise the option.  

Committee member Crino inquired how the Agency goes about hiring, rehiring, and/or soliciting. 
He stated that he would like to have the conversation focus on whether HART received the services 
that were specified and asks that the discussion is narrowed down per legislative objects. 

Committee member Jaroch concurred and added that she had spoken with Mr. Hernandez, 
Government Relations Specialist, who sent historic information on the Federal lobbying. 

Mr. Hernandez noted that numerous variables are to be considered while speaking about 
deliverables. He stated that one way to evaluate successful work of legislative support team is 
through their help in obtaining letters of support for HART and assisting in making connections 
for HART staff. Mr. Hernandez added that processes are changing on the federal level and that 
HART also needs to evolve. 

Committee member Jaroch commented that she is not attempting to cast aspersions; however, this 
is a new era of getting Federal dollars. She observed that over the last five years, she is unsure how 
much can be attributed to lobbyists as opposed to writing up a good grant. 

Committee member Crino requested that staff prepare a presentation about the Agency’s desired 
legislative strategies and objectives. 
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Committee member Jaroch commented that staff has done an excellent job and suggested that in a 
few years, all legislative strategies can be handled internally. 
 
Ms. Eagan confirmed that the Committee is requesting, at the July 18 Board meeting, staff will 
present an overview of the legislative strategies and objectives desired in a new contract as well as 
an evaluation of the current State and Federal services. She also commented that, in previous years, 
an Ad Hoc Committee was formed of Board members to evaluate proposals for legislative services 
and staff would like to obtain a consensus on whether the Board would like to change the process. 
 
Mr. Burns clarified that he discussed the Ad Hoc Committee with both Mr. Seward, HART CFO, 
and HART General Counsel Mr. Smith, and, based on their discussions, he recommends that one 
member of the Finance and Audit Committee act as oversight to a staff-comprised evaluation 
committee rather than establishing a separate Ad Hoc Committee of the Board. He added that this 
process was used during the selection of the legal services. 
 
Mr. Smith emphasized that the concern is that the Ad Hoc Committee would be comprised of 
Board members and the appellate body would be comprised of the same Board members. 
 
Committee member Jacob agreed that the recommendation is a good strategy. He further 
commented on the importance of representation with government bodies as he feels that the 
scorecard should not measure only what funding and connections are brought in, but also how they 
protect what HART already has established. Committee member Jacob emphasized that it is 
important to consider the overall strategy. 
 
Committee member Crino agreed with Committee member Jacob and added that he would feel 
comfortable with staff directing the decision with some oversight and clear objectives provided by 
a Board member. 
 
Committee member Jaroch suggested that the Board can be more involved in establishing the 
objectives and factors for evaluation, and that staff Committee would form recommendations to 
the Board. 
 
Committee member Jacob asked Mr. Burns whether there is a model with other local agencies 
where the interview, review, selection, and recommendation was made by staff and the Board 
made the final decision. 
 
Mr. Burns reported that he met with several agencies including Tampa International Airport and 
Hillsborough County and the recommended process is similar to those organizations. 
 
Mr. Smith explained that those meetings are what led to these discussions with a focus on process. 
He added that discussions of what HART wants and needs from a lobbyist are significant as 
sometimes there are legislators who want the same things.  
 
Mr. Burns stated that Mr. Hernandez provided a scope of work for both State and Federal services. 
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Committee member Crino clarified that he is not requesting the scope of work, just asking that the 
desired objectives are defined. 
 
Ms. Eagan reported that staff is hoping to convene a Legislative and Strategic Planning Committee 
prior to the next Board meeting. 
 
Committee Chair Melendez observed that staff recommendations appear to be one-sided and 
inquired whether staff recommends going out for only federal services or state as well. He 
commented that it is important to distinguish between the two contracts. 
 
Ms. Eagan stated that an emphasis to go out for federal services due to a change within the firm 
since the contract was entered.  She added that HART previously solicited for both federal and 
state legislative services at the same time to allow the opportunity for one firm to bid on both.  She 
commented that while she has enjoyed working with Advocacy Group, she feels that it would be 
negligent to not look at both contracts.  
 
Committee Chair Melendez stated that most of the discussion has been on the federal contract and, 
while there have been changes in federal processes since the initial contract, he asks that HART 
be sensitive to the fact that any changes in contracts should be done with transparency for both the 
state and federal services.  
 
Ms. Eagan reported that HART has very good relationships with Advocacy Group and that, since 
Mr. Hernandez was brought on board, the information that staff receives is very detailed and pays 
more attention to metrics. 
 
Committee Chair Melendez asked that the information be presented with a distinction between 
state, federal, and staff recommendations. He requested that Mr. Hernandez provide a summary of 
Advocacy Group’s efforts and achievements. He emphasized that legislative services is not only 
about funding and appropriations, but also about intelligence and relationships. Committee Chair 
Melendez cautioned staff to ensure that the less tangible aspects of the service are also being 
evaluated. 
 
Ms. Eagan responded that Mr. Burns has examined other procurement processes. She explained 
that PSTA added a subcontractor and increased the dollar amount which is not in line with HART 
procurement policies and that there are not many changes that can be enacted without a solicitation. 
 
Committee Chair Melendez commented that he would also be interested in a summarization of the 
return on investment. 
 
Mr. Hernandez reported that there were several successes on the state side such as being the lead 
agency in Florida in CNG technology and investment as well as relationships with legislative 
leaders and submitting a TIGER grant application with regional support. He added that he will 
prepare a more robust presentation with more detail to assist in making decisions. 
 
Committee member Crino commented that there are opportunities to create more ambitious plans 
for the future. He advised that groups that are able to facilitate building of relationships will be 
important to the Agency’s future and the ability to engage in the efforts.  
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Committee Chair Melendez remarked that Mr. Hernandez’s role is critical. He added that he also 
supports moving toward a staff directed evaluation committee, although he feels that oversight is 
a good idea and suggests more than one appointee for additional viewpoints. 
 
Mr. Smith stated that, given the time constraint, this discussion will be on the agenda at the July 
18 Regular Board meeting. He clarified that the Board will need to decide whether to renew the 
existing contracts, and, if not, whether to handle advocacy internally or to bid for the service. Mr. 
Smith said the two contracts will need to be handled separately whether or not they are in one item. 
 
Committee member Jacob asked about any risk associated with choosing to exercise the option to 
renew. 
 
Mr. Smith said there was no risk.  
 
Committee Chair Melendez inquired whether these contracts can be handled at a staff level. 
 
Mr. Smith commented that historically, the Board has not delegated the renewal of legal, audit or 
lobbying services to be evaluated on the staff level.  
 
COMMITTEE ACTION ITEMS 
 
There was no quorum present. All action items were deferred to the July 18, 2016 Regular Board 
of Directors meeting. 
 
a. Authorize the Chief Executive Officer to Execute a Joint Participation Agreement 
(JPA) between Hillsborough Transit Authority (HART) and the Florida Department of 
Transportation (FDOT) for Transit Urban Corridor Funds to Assist with the Operating Cost 
of Route 51x – an Express Route Service Between New Tampa/South Pasco County to 
Downtown Tampa in the Amount of $412,255 
 
b. Authorize the Chief Executive Officer to Execute a Joint Participation Agreement 
(JPA) Between the Hillsborough Transit Authority (HART) and the Florida Department of 
Transportation (FDOT) to Accept State Block Grant Funding Assistance for Fiscal Year 
2017 in the Amount of $4,642,031 
 
c. Authorize the Chief Executive Officer to Execute a Joint Participation Agreement 
(JPA) Between the Hillsborough Transit Authority (HART) and the Florida Department of 
Transportation (FDOT) to Accept Transit Urban Corridor Funds to Assist with the 
Operating Cost of Route 20X - an Express Route Service Between Land O’Lakes in South 
Pasco County and Downtown Tampa in the Amount of $241,000 
 
d. Authorize the Chief Executive Officer to Execute a Joint Participation Agreement 
(JPA) Between the Hillsborough Transit Authority (HART) and the Florida Department of 
Transportation (FDOT) to Accept Service Development Funds to Assist with the Cost of the 
First mile / Last mile Pilot Program 
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e. Authorize the Chief Executive Officer to Execute a Joint Participation Agreement 
(JPA) Between the Hillsborough Transit Authority (HART) and the Florida Department of 
Transportation (FDOT) to Conduct a Premium Regional Transit Feasibility Study 
 
Committee member Jaroch inquired whether a contract award has been made. 
 
Ms. Eagan reported that solicitation closed on Thursday. 
 
Mr. Burns commented that a competitive solicitation is defined as receiving more than two 
proposals and that the solicitation is considered competitive. He added that he would like to keep 
comments and questions to a minimum until an award is made. 
  
f. Authorize the Execution of an Amendment to the Existing Memorandum of 
Understanding (MOU) Between the Hillsborough Transit Authority (HART) and the Tampa 
Bay Regional Transportation Authority Extending the Termination Date Until February 28, 
2018 
 
g. Authorize the Chief Executive Officer to award VC-000583 for the Streetcar HVAC 
System Replacement to Sutrak Corporation for $507,258.00 plus a 10% Contingency of 
$50,725.80 for a Total Not-To-Exceed Amount of $557,983.80 for a Three Year Period 
 
OLD BUSINESS 
 
Ms. Eagan provided a handout of active contracts, their expiration dates, and renewal options, if 
any, for the next year. She explained that the contracts listed on the top of the page in bold lettering 
are the contracts that must come directly to the Board and that contracts and/or options that are 
under $100,000 will not come before the Board as staff is authorized to exercise them. Ms. Eagan 
commented that there are very few contracts with options that the Board would need to address. 
 
Mr. Burns explained the solicitation process for contracts that are not renewed or expired. He stated 
that a project manager is given a notification six months in advance that the contract is expiring. 
The solicitation process takes 90 days which does not account for any necessary Committee or 
Board action. Staff then submits a requisition for: RFP (request for proposal), RFQ (request for 
quote), or IFB (invitation for bid). Once the bids are received and staff is prepared to make a 
recommendation for award, a significant decision point is reached. Mr. Burns stated that he confers 
with Mr. Smith and Mr. Seward and procurements are classified as either routine such as fuel or 
parts, or non-routine such as legislative or consulting. Routine services do not need to come before 
the Board. All non-routine services and contracts over $100,000 are evaluated by the Board prior 
to award. 
 
ADJOURNMENT 
 
The meeting adjourned at 10:43 a.m.  
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COMMITTEE ACTION ITEM 

Approval of the Proposed Key Performance Indicators (KPIs) for FY2017 
 
OVERVIEW 

Each year, the HART Board of Directors approves the fiscal year budget and KPIs.  These are 
directly measurable goals designed to track the agency’s performance.  The Board is updated on 
the level of attainment of these KPIs on a monthly basis throughout the fiscal year.  
 
COMMITTEE RECOMMENDATION 

That the Finance and Audit Committee review the action item recommending approval the 
proposed KPIs for FY2017; and advance this item to the full HART Board of Directors at the 
September 12, 2016 regular Board meeting. 
 
FINANCIAL IMPACT 

These KPIs and achievement levels do not serve as the basis for monetary performance bonuses 
for employees and CEO.  However, the CEO will be rated on each of the individual KPIs as a part 
of the annual performance evaluation process.   
 
BACKGROUND 

At the September 14, 2015, regular Board meeting, the HART Board adopted Resolution #R2015-
09-29, approval of HART KPIs for FY2016.  The established KPIs are directly measurable and 
the organization’s level of attainment is updated and reported to the Board on a monthly basis. 
 
KPI for quality of service (complaints), quality of service (mean distance between failures), and 
on-time performance were met in October 2015 – July 2016.  The FY2016 KPIs for ridership 
productivity, safety, and efficiency and quality of service were not met in October 2015 – July 
2016.  The KPI efficiency and safety may mat depending on August and September outcomes.  
 
New achievement levels need to be established for FY2017.  Staff has reviewed performance 
trends in all performance areas, and is proposing new target KPIs for FY2017, as shown in the 
table below.   

KPI CRITERIA 
SERVICES 
MEASURED NOTE 2016 TARGET 2017 TARGET 

Ridership 
Productivity 

Bus Passengers per 
Revenue Hour 

Bus 1 
Greater than or 
equal to 23.8 

Greater than or 
equal to 21.6 

Efficiency 
Gross Cost per  
Revenue Mile 

Bus & Paratransit 2 
Less than or equal 
to $6.95 

Less than or equal 
to $7.17 

Safety 
Collisions per 100,000 
Revenue Miles 

Bus, Paratransit & 
Streetcar 

3 
Less than or equal 
to .55 

Less than or equal 
to .55 

Quality of 
Service 

Complaints per 
100,000 Passengers 

Bus, Paratransit & 
Streetcar 

4 
Less than or equal 
to 13 

Less than or equal 
to 11.5 
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Mean Distance 
Between Vehicle 
Failures 

Bus Maintenance 5 
Greater than or 
equal to 6,950 

Greater than or 
equal to 7,300 

On-Time 
Performance 

1 Minute Early to 5 
Minutes Late at 
Scheduled Timepoints 

Bus 6 
Greater than or 
equal to 77% 

Greater than or 
equal to 80% 

Finance: 
Growth of fund 
balance and fiscal 
sustainability 

All 7 

Greater than or 
equal to .5% of 
previous year’s 
ending fund 
balance 

Greater than or 
equal to .5% of 
previous year’s 
ending fund 
balance 

 
Notes: 

1. Passengers per Revenue hour is determined by Bus passengers divided by bus revenue 
hours. 

2. FY2016 bus and paratransit modes gross operating costs divided by bus and paratransit 
revenue miles, excluding reserves.   

3. Collisions as reported to the National Transit Database for all modes divided by revenue 
miles for bus, flex, paratransit, and streetcar modes. 

4. Validated customer service complaints divided by bus, flex, paratransit, and streetcar 
passengers. Excludes commendations and suggestions requiring a service expansion and/or 
Board budget or policy decision. 

5. Defined as greater than or equal to 6,950 miles for mean distance between failures category.  
6. On-time per performance for bus operations is defined as arrival at published time points 

between one minute early and five minutes late at scheduled arrival time. All timepoints 
verified via HART CAD-AVL system (Orb-CAD). 

7. Improve Fiscal Sustainability: 

The Finance Department operates with an eye to the future to ensure that the decisions we 
make now will sustain HART for years to come.  We are ever conscious of protecting our 
limited resources of money and time to ensure that they meet our needs and the 
organization we support in the best possible fashion.  We are careful with our operating 
resources and we provide advice and support to HART staff on future financial planning, 
issues of financing capital improvement projects and oversight of HART’s fund balance 
and reserves.  Grow fund balance by at least .5% each year. 

 
NEXT STEPS 

Present the recommendation by the Finance, Governance, and Administration Committee to the full 
HART Board of Directors at the September 12, 2016 regular Board meeting. 
 

Prepared by:  Ruthie Reyes Burckard, Chief Operating Officer 
 Jeffrey C. Seward, Chief Financial Officer 

Approved by: Katharine Eagan, AICP, Chief Executive Officer 
 

Attachment: Proposed Resolution #R2016-09-XX  
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RESOLUTION NO. #R2016-09-XX 
 
A RESOLUTION APPROVING THE PROPOSED KEY PERFORMANCE INDICATORS 
(KPIs) FOR FY2017 
 

WHEREAS, the HART Board of Directors seeks improved ridership productivity, 
efficiency, safety, and quality of service; and  
 
 WHEREAS, in order to achieve these, clear KPIs with quantifiable levels of achievement 
are needed; and 
 
 WHEREAS, the KPIs and achievement levels should be reviewed on a monthly basis; 
 
 NOW THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF 
THE HILLSBOROUGH TRANSIT AUTHORITY THAT: 
 

Section 1. The KPIs listed below shall apply to Fiscal Year 2017.  
 

KEY PERFORMANCE INDICATORS 
FOR FISCAL YEAR 2017 

GOAL CRITERIA 2017 TARGET 
Ridership 
Productivity 

Bus Passengers per Revenue Hour 
Greater than or equal to 21.6 

Efficiency Gross Cost per Revenue Mile Less than or equal to $7.17 
Safety Collisions per 100,000 Revenue Miles Less than or equal to .55 

Quality of Service 
Complaints per 100,000 Passengers Less than or equal to 11.5 
Mean Distance Between  
Vehicle Failures 

Greater than or equal to 7,300 

On-Time 
Performance 

1 Minute Early to 5 Minutes Late  
at Scheduled Timepoints 

Greater than or equal to 80% 

Finance 
Growth of fund balance and fiscal 
sustainability 

Greater than or equal to .5% of 
previous year’s ending fund 
balance 

 
Section 2. This Resolution shall take effect immediately upon its adoption. 
 
PASSED AND ADOPTED BY THE BOARD OF DIRECTORS OF THE 

HILLSBOROUGH TRANSIT AUTHORITY ON SEPTEMBER 12, 2016. 
 
              
ATTEST:     Councilmember Mike Suarez, Chairperson 

HART Board of Directors 
          
Commissioner Sandra Murman, Secretary 
HART Board of Directors 

 
       

David L. Smith, Esquire 
HART Board General Counsel 
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COMMITTEE ACTION ITEM  

Authorization to Ratify the Labor Contract with International Brotherhood of Teamsters, Union 
Local #79 (“Teamsters”) and Authorizing the Chairperson of the Hillsborough Transit 
Authority (HART) Board of Directors and the Chief Executive Officer to Execute the Contract 
with Teamsters, Union Local #79 upon Ratification for the Period October 1, 2015 to September 
30, 2018 
 

OVERVIEW 

HART and the Teamsters, Union Local #79 follow a collective bargaining agreement which 
provides the terms and conditions under which both will operate.  The current Teamsters, Union 
Local #79 contract expired on September 30, 2015.  A successor labor contract is required to 
govern the terms and conditions of employment for members of the Teamsters, Union Local #79 
bargaining unit, beginning October 1, 2015.   
 
RECOMMENDATION 

That the Finance and Audit Committee review the action item authorization to ratify the labor 
contract with International Brotherhood of Teamsters, Union Local #79 (“Teamsters”) and 
authorizing the Chairperson of the Hillsborough Transit Authority (HART) Board of Directors and 
the Chief Executive Officer to execute the contract with Teamsters, Union Local #79 upon 
ratification for the period October 1, 2015 to September 30, 2018; and advance this item to the full 
HART Board of Directors at the September 12, 2016 regular Board meeting.   
 
FINANCIAL IMPACT 

The economic impact of this three year contract is approximated at $348,370 in total.  (FY2016 = 
$271,141; FY2017 = $35,737; and FY2018 = $41,492).  The wage adjustment increases, the largest 
single economic impact, were due to raising the entry level pay with a 3% yearly wage increase 
throughout the life of the contract. Several members were slotted into appropriate step progression 
previously not addressed in the last contract negotiation talks as well. 
 
BACKGROUND 

The International Brotherhood of Teamsters, Union Local #79 (“Teamsters”) represents the 
supervisory employees in the Transportation and Maintenance departments.  Currently there are 
49 full time equivalent (FTE) employees employed in Teamsters represented positions.  These 
positions include transit dispatchers, road supervisors, maintenance, fleet, facility and inventory 
supervisors.  HART and the Teamsters are parties to a collective bargaining agreement which sets 
forth the terms and conditions of employment for Teamsters represented positions.  The existing 
three year contract expired on September 30, 2015.   
 
In August 2015, the HART bargaining team commenced negotiations with the Teamsters towards 
a successor collective bargaining agreement.  HART staff and the Teamsters’ contract bargaining 
committee met multiple times over an eleven month period.  The parties tentatively agreed to a 
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successor contract on Tuesday, March 1, 2016. That agreement did not get the required votes from 
its members for ratification. The teams again met and came to a second tentative agreement on  
 
 
Thursday, July 7, 2016.  The Teamsters bargaining unit voted 44-5 to ratify the contract on July14, 
2016. 
 

SUMMARY OF NEGOTIATED CHANGES FOR 2015 – 2018 CONTRACT 

Article  Title Changes Economic Impact 

    

1 Preamble and 
Recognition 

Date of Agreement No Economic Impact 

7 Disciplinary Action 
and Discharge 

Clarification to working 
days and calendar days 
language 

No Economic Impact 

12 Employee 
Responsibilities: 
Addresses, 
Telephones, Drivers’ 
Licenses 

Language clean-up No Economic Impact 

13 Transportation / 
Maintenance Floater 
Policy & Scheduling 
Procedure 

Increase Floater Position 
differential to $2.00 and 
deleted Floater Position 
assignment restrictions. 

$2,080.00 Economic 
Impact Yearly 

14 Funeral / Bereavement 
leave 

Added Bereavement 
language. 

No Economic Impact 

16 Grievance Procedure 
and Arbitration 

Language Clean – up and 
minor procedural changes 

No Economic Impact 

17 Health Plan Change in eligibility start 
from 120 days to 90 days. 

No Economic Impact 

22 Layoff / Recall Minor contract language 
clarification 

No Economic Impact 
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Article  Title Changes Economic Impact 

33 Probationary 
Employees 

Clarified probationary 
status language between 
new employee and 
promoted/transferred 
employee. 

No Economic Impact 

36 Safety Language Clean-up No Economic Impact 

39 Temporary Positions Increase Temporary 
Positions compensation 
from $0.75 to $1.50 

Minor Economic Impact 

43 Union Insignia Limited Union insignia size No Economic Impact 

44 Wages and Scheduled 
Increases 

The wage adjustments 
increases, the largest single 
economic impact, were due 
to raising the entry level pay 
with a 3% yearly wage 
increase throughout the life 
of the contract. Several 
members were slotted into 
appropriate step progression 
previously not addressed in 
the last contract negotiation 
talks as well. Also included 
in total is 1% Pay for 
Performance initial start-up. 
Parity between Transit 
Supervisor/Dispatchers and 
Maintenance Supervisor 
was also addressed. 
 

The economic impact of 
this three year contract is 
approximated at $348,370 
in total.   
FY2016=$271,141 
FY2017 = $35,737 
FY2018 = $41,492  

46 Work Week Shift length clarification No Economic Impact 

47 Duration of 
Agreement 

Updated contract start and 
end dates. 

No Economic Impact 
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Article  Title Changes Economic Impact 

    

 
 
 
 

NEXT STEPS 

Present the recommendation by the Finance and Audit Committee to the full HART Board of 
Directors at the September 12, 2016 regular Board meeting. 
 
Upon Board approval, 

 Execute the successor labor contract for the period October 1, 2015 to September 30, 2018.  

 Implement the provisions of the successor labor contract. 
 
 
 Prepared by:  Gregory Brackin, Director of Operations Support – ADA officer  

  Reviewed by: Ruthie Reyes Burckard, Chief Operating Officer 

 Approved by: Katharine Eagan, AICP, Chief Executive Officer 
 
 
Attachment: Proposed Resolution #R2016-09-XX
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RESOLUTION NO. #R2016-09-XX 
 
AUTHORIZATION TO RATIFY THE LABOR CONTRACT WITH INTERNATIONAL 
BROTHERHOOD OF TEAMSTERS, UNION LOCAL #79 (“TEAMSTERS”) AND 
AUTHORIZING THE CHAIRPERSON OF THE HILLSBOROUGH TRANSIT 
AUTHORITY (HART) BOARD OF DIRECTORS AND THE CHIEF EXECUTIVE 
OFFICER TO EXECUTE THE CONTRACT WITH TEAMSTERS, UNION LOCAL #79 
UPON RATIFICATION FOR THE PERIOD OCTOBER 1, 2015 TO SEPTEMBER 30, 
2018 

 
 WHEREAS, HART and Teamsters Union Local #79 have negotiated and mutually agreed 
upon a successor labor contract, and 
 
 WHEREAS, the collective bargaining unit represented by the Teamsters, Union Local #79 
has on Thursday, July 14 , 2016 ratified the contract setting forth the terms and conditions of 
employment;  
 
 NOW THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF 
THE HILLSBOROUGH TRANSIT AUTHORITY THAT: 
 
 Section 1. The Board of Directors ratifies the new labor contract between HART and 
Teamsters, Union Local #79 that will become effective October 1, 2015. 
 
 Section 2.   The Board of Directors authorizes the Board Chairperson and the Chief 
Executive Officer of HART to execute the contract. 
 
 Section 3. The term of the new labor contract is October 1, 2015 through September 
30, 2018. 
 
 Section 4.  Proper officers of the Hillsborough Transit Authority are authorized to do 
all things necessary and required in order to implement the terms of the aforementioned contract 
agreement. 
 
 Section 5.  This resolution shall take effect immediately upon its adoption. 
 
 PASSED AND ADOPTED BY THE BOARD OF DIRECTORS OF THE 
HILLSBOROUGH TRANSIT AUTHORITY ON SEPTEMBER 12, 2016. 
 
            
 ATTEST:     Councilmember Mike Suarez, Chair 
    __________  HART Board of Directors 
Commissioner Sandra L. Murman, Secretary 
HART Board of Directors  
 
         

David L. Smith, Esquire 
HART Board General Counsel 
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