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AGENDA
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TAB
CALL TO ORDER AND PLEDGE OF ALLEGIANCE
1.

APPROVAL OF MINUTES

a.

Minutes from the October 19, 2015, Finance, Governance, and Administration Committee
meeting
PUBLIC COMMENT ON AGENDA ITEMS (3 MINUTES PER SPEAKER)
RECOGNITION
PRESENTATION
Title VI Program Update
Marco Sandusky, Sr. Manager of EEO & Community Programs
Overview:
Title VI of the Civil Rights Act of 1964 provides that "No person in the United States shall,
on the ground of race, color, or national origin, be excluded from participation in, be denied
the benefits of, or be subjected to discrimination under any program or activity receiving
Federal financial assistance." This presentation will review Title VI requirements and the
2015 HART Title VI program update which requires HART Board approval and
submission to the Federal Transit Administration by December 2015.

2.

COMMITTEE ACTION ITEMS

a.

Authorize the Chief Executive Officer to Award a Three-year Contract with One
Two-Year Option for a Total Contract Period Not-to-Exceed Five Years for HART’s
Supplier Managed Hardware Services to Sid Tool Co., Inc. for a Total Not-to-Exceed
Amount of $212,281.89 ..................................................................................................2-1
Jeffrey C. Seward, Chief Financial Officer
Overview:
The Supplier Managed Hardware Services contract will support HART’s maintenance
repair and operations (MRO) ongoing needs.
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Recommendation:
That the Finance, Governance, and Administration Committee review the action item
authorizing the Chief Executive Officer to award a Three-year Contract with One Two- Year
Option for a Total Contract Period Not to Exceed Five Years for HART’s Supplier Managed
Hardware Services to Sid Tool Co., Inc. for a Total Not-to-Exceed Amount of $212,281.89;
and advance this item to the full Board of Directors at the December 7, 2015 regular Board
meeting.
b.

Authorize the Chief Executive Officer to Award a Contract for Third Party
Transportation Voucher Program to Yellow Cab Company of Tampa, Inc., in an
amount Not-to-Exceed $150,000 (One Year Contract, with One One-Year Option)
..........................................................................................................................................2-4
Ruthie Reyes Burckard, Chief Operating Officer
Overview:
HARTPlus (paratransit service) Customer Choice Voucher Pilot Project will enhance
mobility options to access employment, post-secondary education and training, and the
community. The goal of the voucher program is to assist with managing HARTPlus
ridership which has experienced extensive growth, and is anticipated to continue in the
future.
Recommendation:
That the Finance, Governance, and Administration Committee review the action item
authorizing the Chief Executive Officer to award a contract Third Party Transportation
Voucher Program to Yellow Cab Company of Tampa, Inc. in the amount Not-to-Exceed
$150,000.00 (One Year Contract, with One One-Year Option); and advance this item to the
full HART Board of Directors at the December 7, 2015 regular Board meeting.

c.

Authorize the Chief Executive Officer to Dispose of Two Vehicles in Such a Manner
to be Most Advantageous to HART ........................................................................... 2-8
Ruthie Reyes Burckard, Chief Operating Officer
Overview:
In accordance with the Authority’s fleet plan, two revenue vehicles have met their useful
life and are now ready for retirement.
Recommendation:
That the Finance, Governance, and Administration Committee review the action item
authorizing the Chief Executive Officer to dispose of two vehicles in such a manner to be
most advantageous to HART; and advance this item to the full HART Board of Directors at
the December 7, 2015 regular Board meeting.

d.

Approval of Proposed HART Title VI Program Update for Submittal to the Federal
Transit Administration................................................................................................ 2-10
Marco Sandusky, Sr. Manager of EEO & Community Programs
Overview:
The current HART Title VI program expires January 31, 2016. In accordance with Federal
Transit Administration (FTA) requirements, the Title VI Program update includes General
Requirements and Service Standards, Service Policies, Demographic Data Collection,
Monitoring of Service Standards, Disparate Impact, Disproportionate Burden and Major
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Service Change Policies, and Service and Fare Equity Analysis. The FTA’s revised 2012
Circular on Title VI requires that the Title VI program be approved by the grantee’s Board
of Directors.
Recommendation:
That the Finance, Governance, and Administration Committee review the action item
approving the proposed HART Title VI Program update for submittal to the Federal Transit
Administration; and advance this item to the full HART Board of Directors at the November
2, 2015 regular Board meeting.
3.

DISCUSSION ITEM
HART Chief Executive Officer’s Performance Evaluation
David L Smith, HART General Counsel
Overview:
The annual performance appraisal provides an opportunity for each Board Member of the
Hillsborough Transit Authority (HART) to formally review, document, and recognize the
previous year’s accomplishments for the Chief Executive Officer (CEO). Each Board
Member should complete the performance appraisal form based on the job duties approved
by the Board for the performance review period.
ADJOURNMENT
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Committee Members Present
Wallace Bowers
Bryan Crino, Vice Chair
Karen Jaroch, Chair
Kathleen Shanahan
Councilmember Eddie Vance

(5)

Committee Members Absent
Commissioner Kevin Beckner
Commissioner Sandra Murman

(2)

Staff Present
Danielle Arthur
Greg Brackin
Joan Brown
Al Burns
Ruthie Reyes Burckard
Dara Chenevert
Katharine Eagan
Yailis Feliciano
Thomas Jones
Lena Petit
Ruthie Reyes Burckard
Steve Rosenstock
Marco Sandusky
Jeanie Satchel
Doug Speta
Michael Stephens
Frank Wyszynski
Others Present
David Smith, GrayRobinson
Yvette Hammett, Tampa Tribune
Charles Largel, 1714 W Ferris Ave, Tampa, FL 33603
Gary Cloyd
Mitch Perry, Florida Politics

Sign-in sheets are attached.
CALL TO ORDER
The meeting was called to order at 9:05 a.m. by FGA Committee Chair Jaroch.
PLEDGE OF ALLEGIANCE
Pledge of Allegiance followed.
APPROVAL OF MINUTES
FGA Committee member Bowers moved and FGA Committee member Vance seconded approval of
the June 15, 2015, FGA Committee meeting minutes. All FGA Committee members present voted
aye. The motion carried unanimously.
PUBLIC COMMENT ON AGENDA ITEMS (3 MINUTES PER SPEAKER)
No one signed up to speak on agenda items.
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PRESENTATION
Performance, Classification and Compensation Initiatives
Ms. Dara Chenevert, HART Director of Human Resources & Organizational Development, provided a
briefing on organizational initiatives that will be implemented enterprise-wide to: (1) introduce an
Agency performance dashboard; (2) create operational metrics; (3) identify supporting competencies
for operational objectives; (4) redefine Agency Non-Bargaining performance management objectives,
(5) receipt and implement relevant recommendations from classification and compensation study; and
(6) define pay-for-performance strategies. A full copy of the presentation is available upon request
from the Clerk of the Board at petitl@gohart.org.
FGA Committee member Shanahan arrived at 9:10 a.m.
Succession planning
FGA Committee Vice Chair Crino commended staff on the informative presentation.
Ms. Chenevert commented that it is a cross-functional effort.
FGA Committee member Bowers pointed out that employees are valuable resources. He cautioned
against shifting the financial burden to employees, and ensures HART preserves this valuable asset.
Ms. Chenevert confirmed that this was the main focus. She remarked that the employee survey
conducted earlier in 2015 assessed the employee morale, and the employee input received as a result
continues to resonate in all decisions about employee benefits. Ms. Chenevert stated that HR staff
plans to conduct employee surveys on a two-year cycle.
FGA Committee member Vance inquired if the pay for performance will be a combination between
merit and performance increases. He also asked for more details on the Capstone Learning
Experience.
Ms. Chenevert indicated that staff is working on the strategy that will be best suited for the agency
based upon the objective measurements of the KPIs. She added that the employees’ evaluation will be
premised on performance and there will be some level of percentage gradation related to the other
metric which would be objective performance of meeting KPIs. Ms. Chenevert explained that the
Capstone Learning Experience is a new program that USF is starting in February of 2016. She
indicated that it is a certificate course, a very intensive program with approximately 11 modules, with
graduation roughly in June of 2016.
FGA Committee member Vance inquired if the Capstone Learning Experience opportunity will be
available for HART only or other entities will participate.
Ms. Chenevert responded that there are other business partners involved in this program.
1-2

Hillsborough Transit Authority
Minutes
Finance, Governance, and Administration Committee Meeting
October 19, 2015
FGA Committee member Shanahan commented that the presentation was an excellent outline of the
classification, compensation and rewards plan. She noted that it is aimed at educating employees
about the adaptation between the measurement and reward. FGA Committee member Shanahan
indicated that it is important to keep in mind that taxpayers’ money should go into services as well as a
good institution with strong employees with a good morale. She pointed out that it is also important
not to sustain the culture of recurring reward expectation. FGA Committee member Shanahan
emphasized the need to ensure that employees are updated on an annual basis about all component
parts of compensation they receive, including health care and deferred compensation plan.
COMMITTEE ACTION ITEMS
2a.
Authorize the Chief Executive Officer to Modify a Contract for Owner’s Representative
and Project Management Services for the Heavy Maintenance Building Renovation Project and
the 21st Avenue Storm Water Project with The Ash Group, Inc. to Increase the Total Not-toExceed Amount from $173,760 to $325,000 with Staff Negotiating Final Price
Mr. Alvin Burns, Director of Procurement and Contracts Administration, briefed the members of the
FGA Committee on staff’s request to extend the contract amount. He stated that by using the
traditional method of design-bid-build (D/B/B), HART would have separate entities for the design and
construction of the renovation project. Mr. Burns added that the design-build (D/B) method for the
renovation project will allow HART to have the design and construction services contracted by a
single entity known as the design-builder. He noted that D/B streamlines project delivery through a
single contract between the HART and the D/B team. By using this method, the Ash Group would
develop the SOW and the ICE up to and including 30% design. Mr. Burns stated that the Ash Group
has been HART’s partner on other projects and is extremely qualified.
FGA Committee Chair Jaroch noted that the increase in cost is primarily due to design plans. She
stated that during the contract award review during the HART FGA Committee meeting in May, she
expressed her concern that only two firms responded to the solicitation. FGA Committee Chair Jaroch
said HART is now changing the scope to include design, and other agencies did not have an
opportunity to bid on these services.
Mr. Burns noted that HART staff has been learning about those processes. He agreed that it is
unknown if the response would be different with bigger competition if HART issued solicitation for
design build package.
FGA Committee member Shanahan indicated that she understood the rationale for staff to change the
course because of the establishment of a strong relationship with the contractor. She noted that the
design-build process helps to avoid a labor intensive process to do a very small portion of work. FGA
Committee member Shanahan said she viewed it as an efficient way to proceed. She remarked that it
is important that staff uses this experience as a lesson learned. FGA Committee member Shanahan
pointed out that a lot of contractors play the game, thinking that they are going to go bid on a project
and upsell it, not to go back to bid-build. She stated that it is the situation when professionalism and
legacy of the contracting procurement professional comes into play.
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Mr. Burns explained that in many cases, to avoid flaws, it is better to have a contractor rather than an
A&E firm to write a scope of work for a project.
FGA Committee member Crino asked if by going with design-build, HART will have more of an
opportunity for the value engineering component of it rather than the design-build-bid where HART
would have to pay a fee to iterate a design to engineer it.
Mr. Burns indicated that staff is mitigating risks by moving forward with the design-build approach as
it helps to avoid change orders.
FGA Committee member Crino remarked that it is a judgment call, and there are risks in both
approaches. He noted that, based on staff’s report, there is a potential for saving money by supporting
staff’s recommendations. FGA Committee member Crino said he would trust the staff’s professional
judgment.
FGA Committee member Shanahan pointed out that she will support staff’s recommendation in this
case due to the dollar amount increase.
Mr. Burns explained that design-build is the method staff intends to use on all projects. He added that
this will be a multi-layer dynamic project. Mr. Burns gave an example of the Ybor renovations
project, where staff recommended a different approach.
FGA Committee Chair Jaroch said her concerns were clarified by staff.
Mr. Thomas Jones, ESMS Coordinator, highlighted the storm water system components in need of
remedial action.
FGA Committee Chair Jaroch inquired whether the deficiencies in the system were the result of
maintenance or design flaws.
Mr. Jones responded that both factors affected the storm water system. He indicated that, if approved
by the Board, staff anticipates completing this project prior to the rain season starting next year.
FGA Committee Chair Jaroch inquired if staff considered that the solution may be maintaining the
stormwater, cleaning out the concrete pipes, removing all the sediment, cutting back the brush,
removing some of the organics from the ponds.
Mr. Jones responded that there are some issues offsite that are contributing to the flooding issues at 21st
Avenue, however, there are certain actions that HART can do that may be able to help remedy that
situation.
FGA Committee Chair Jaroch asked if HART has an Environmental Resource Permit (ERP) that
would prescribe a semi-annual check off by an engineer of the proper operations and maintenance of
the storm water system.
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Mr. Jones responded that currently, HART does not have a national pollutant discharge system
(NPDS) permit. He added that HART staff is in the process of filing a notice of intent. Mr. Jones
explained that HART has a Storm Water Plan, which is part of that process; and once the permit is
issued, then HART will have the terms of that permit to do sampling at the outfalls at year two.
FGA Committee Chair Jaroch commended Mr. Jones and staff for the efforts and thorough explanation
of the projects under discussion.
FGA Committee member Shanahan made a motion to approve the action item 2 a: Authorizing the
Chief Executive Officer to Modify a Contract for Owner’s Representative and Project Management
Services for the Heavy Maintenance Building Renovation Project and the 21st Avenue Storm Water
Project with The Ash Group, Inc. to Increase the Total Not-to-Exceed Amount from $173,760 to
$325,000 with Staff Negotiating Final Price; and advance it to for the full Board’s approval. FGA
Committee member Crino seconded. All FGA Committee members voted aye. The motion carried
unanimously.
2b.
Authorize the Chief Executive Officer to Award a Three-year Task Order Contract with
Two One Year Options for a Total Contract Period Not to Exceed Five Years for the HART 21st
Avenue Environmental Remediation Project Required by the Hillsborough County
Environmental Protection Commission (HEPC) to NOVA Engineering and Environmental for a
Total Not-to-Exceed Amount of $1,727,661
Mr. Jones outlined the activities associated with this remediation project.
FGA Committee member Shanahan inquired what percentage of the funding will come from the state
petroleum fund.
Ms. Jones said 100% of the quarterly monitoring is coming from state funding. He stated that the site
has a low priority score of ten and because of that, funding was not initially available to HART. Mr.
Jones indicated that recently, HART was notified by EPC that the funding has freed up. He said the
EPC has already sent HART a site access agreement which is the first step in getting a third party
contractor hired through the state to begin to work with HART at the facility.
FGA Committee member Shanahan noted that the more funding HART can use from other parties, the
more money for HART to use on other projects.
FGA Committee Chair Jaroch inquired if the Heavy Maintenance Building remediation project would
impact the areas that are being renovated.
Mr. Jones responded that the improvements at the HM building are not subsurface. He indicated that it
is unknown at the present time what will be needed for the remediation.
FGA Committee member Shanahan made a motion to advance the action item 2b. - Authorizing the
Chief Executive Officer to Award a Three-year Task Order Contract with Two One Year Options for
a Total Contract Period Not to Exceed Five Years for the HART 21st Avenue Environmental
Remediation Project Required by the Hillsborough County Environmental Protection Commission
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(HEPC) to NOVA Engineering and Environmental for a Total Not-to-Exceed Amount of $1,727,661
to the full Board of Directors. FGA Committee member Bowers seconded. All FGA Committee
members voted aye. The motion carried unanimously.
COMMITTEE DISCUSSION ITEM
Marketing Services
FGA Committee Chair Jaroch referred to the article in the Tampa Tribune that discussed public
agencies paying for news stories. She pointed out that over the summer, the Board members had a few
questions about the composition of the marketing budget and a substantial increase from FY14. FGA
Committee Chair Jaroch said she asked staff to give a presentation on the current marketing efforts.
Mr. Steve Rosenstock, Senior Manager of Marketing Services, spoke about placement of
advertisements in 83Degrees.com and ABC Action News/Scripps Digital Network communication
vehicles. He remarked that it was among the first longer-term digital advertising placements designed
to establish benchmarks for comparison to other digital media outlets (Costs, Cost Per Thousands, Cost
Per Clicks, and Click through Rates). Mr. Rosenstock indicated that results in this medium and in
these communication vehicles can be made available for review and comparison more quickly than in
other traditional mediums. He added that another goal for HART was to optimize its reach to
audiences (demographic, geographic and psychographic) for more effective and efficient digital
placements. Mr. Rosenstock said that HART also intends to optimize audience engagement by placing
digital advertising on a Cost Per Click basis.
FGA Committee member Shanahan compared the cost per click (CPC) of $90.91 for the 83Degrees
versus the CPC for ABC Action News of $4.74. She remarked that the 83Degrees digital advertising
program was very expensive. FGA Committee member Shanahan said staff needs to validate their
reach. She referenced the statement that only 60% of HART riders have access to smart phones, she
inquired how it was validated.
Mr. Rosenstock responded that this was validated though the HART onboard survey conducted last
year. He added that a specific question was asked if one has a tablet, a smart phone or a regular cell
phone, and 40 percent of the respondents indicated that they have a regular cell phone.
FGA Committee member Shanahan indicated that customers still have access to a phone, so staff needs
to be very clear with the terminology.
Ms. Katharine Eagan, Chief Executive Officer, stated that HART found that the four-month
engagement with 83 degrees was $8,000, it concluded on September 30, and based on the results staff
presented today, it is not recommended to continue with it. She said HART experimented with the
One Bus Away program with text messaging to see if the patrons were receptive to HART pushing
context on them.
Mr. Rosenstock noted that leaders, influencers, and CEOs are a more expensive target.
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FGA Committee member Shanahan pointed out that there are validators that tell who reads different
media. She stated that it is important to actively attract people to HART social media.
Mr. Rosenstock stated that HART new web site has a promotional carousel, and there is an ability to
track viewership.
FGA Committee member Shanahan requested that this information is reported in the marketing
monthly informational updates.
Mr. Rosenstock said the Marketing department will be reporting on the metrics for the website starting
November.
FGA Committee Chair Jaroch inquired about the source the ads are linked with.
Mr. Rosenstock said that the customers are directed to either HART website or information about
HART. He added that, for example, in October, the ads were linked to “private public partnership”
information.
FGA Committee Chair Jaroch inquired about HART partnerships with other advertising companies.
Mr. Rosenstock reported that HART partners with WFLA digital, iHeartMedia, Inc. and Google
AdWords, and will continue with these media as staff sees great results from them. He pointed out that
staff is able to optimize the results, making sure that HART gets the most effective results.
FGA Committee Chair Jaroch noted that in the FY2016 budget marketing and printing expenses are
combined. She asked for a break down for these two categories.
Mr. Rosenstock responses that 40% of the budget is for printing.
Ms. Eagan commented that the full marketing line includes all printing in the agency, including the
paperwork for the operators’ bids. She noted that the marketing budget itself is about $350,000.
Mr. Rosenstock added that the Printing expense went down by 50 percent compared to three years ago.
He indicated that the volume of printing of the scheduling book went down by 20%, and staff is
looking at the revamping of the scheduling book next year.
FGA Committee Chair Jaroch requested that staff provide a more detailed analysis on how the
marketing campaigns impact HART ridership. She said that she was looking at the best way to reach
the ridership. FGA Committee Chair Jaroch noted the importance of controlling the message.
Mr. Rosenstock stated that with ABC Action News HART is able to control the content and suggest
what to do. He indicated that HART has an editorial Board consisting of CEO, Director of Marketing
Services, PIO, and Community Relations staff who meet monthly to discuss messaging targets and
strategies. Mr. Rosenstock added that there are other ways HART reaches to its ridership that are very
low cost, such as onboard flyers, commuter advertising, and transit advertisement through interior and
exterior cards on board of buses.
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FGA Committee Chair Jaroch requested that staff come back with a report about the marketing
objectives.
Ms. Eagan said staff will provide an update on the FY2016 marketing plan. She indicated that staff
will also present a three-year trend.
ADJOURNMENT
The meeting adjourned at 10:25 a.m.

1-8

Hillsborough Transit Authority
Finance, Governance, and Administration Committee Meeting
November 16, 2015
COMMITTEE ACTION ITEM
Authorize the Chief Executive Officer to Award a Three-year Contract with One Two- Year
Option for a Total Contract Period Not to Exceed Five Years for HART’s Supplier Managed
Hardware Services to Sid Tool Co., Inc. for a Total Not-to-Exceed Amount of $212,281.89
OVERVIEW
The Supplier Managed Hardware Services contract will support HART’s maintenance repair and
operations (MRO) ongoing needs.
RECOMMENDATION
That the Finance, Governance, and Administration Committee review the action item authorizing the
Chief Executive Officer to award a Three-year Contract with One Two- Year Option for a Total
Contract Period Not to Exceed Five Years for HART’s Supplier Managed Hardware Services to Sid
Tool Co., Inc. for a Total Not-to-Exceed Amount of $212,281.89; and advance this item to the full
Board of Directors at the December 7, 2015 regular Board meeting.
FINANCIAL IMPACT
Year One services are budgeted in FY2016. Outlying years will be funded in their respective budget
years. The funding for these services will come from general revenues.
BACKGROUND
HART has used the same hardware supplier for approximately eight years. In order to adhere to
HART Procurement Policies and Procedures and to ensure competitive pricing for these services
it was decided to solicit proposals from Vendors that can supply a variety of fasteners, hoses, etc.
for HART’s Operations Facilities. In addition, custom vending machine dispensing services such
as: customized inventory of MRO supplies per each department’s needs on a bi-weekly or monthly
basis was presented as an optional service under the resulting contract that includes receiving,
product transportation, point of use storage and replenishment, organizing products to optimize
productivity, quality control, and invoicing. Currently, the following departments will need bins
and may request custom vending service at the Heavy Maintenance Building and Preventative
Maintenance Building at 21st Avenue and at the Street Car Maintenance Facility in Ybor.
PROCUREMENT CONSIDERATIONS
On August 14, 2015, a Request for Proposals (RFP-15736C) was issued for Supplier Managed
Hardware Services for HART’s 21st Avenue and Ybor locations. The solicitation was posted on
HART website and on the Demand Star website with direct notices being sent to 16 firms that
could provide the services.
Two proposals were received and reviewed by Procurement for responsiveness. Both proposals
were found to be responsive and were technically evaluated by the evaluation committee.
Clarifications and presentations were requested of both companies. The Contracting Officer
evaluated price. Once technical evaluations were complete, the Contracting Officer requested a
“Best and Final” (BAFO) offer from both companies. Determination for award was made based
2-1

Hillsborough Transit Authority
Finance, Governance, and Administration Committee Meeting
November 16, 2015
upon technical evaluations and BAFO price. The unsuccessful offeror was encouraged to accept
a debriefing of the evaluation.
NEXT STEPS
Present the recommendation by the Finance, Governance, and Administration Committee to the
full HART Board of Directors at the December 7, 2015 regular Board meeting.
Prepared by: Al Burns, Director of Procurement and Contracts Administration
Reviewed by: Jeffrey C. Seward, Chief Financial Officer
Approved by: Katharine Eagan, AICP, Chief Executive Officer

Attachment:

Proposed Resolution #R2015-12-XX
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ATTACHMENT
RESOLUTION NO. #R2015-12-XX
A RESOLUTION AUTHORIZING THE CHIEF EXECUTIVE OFFICER TO AWARD A
THREE-YEAR CONTRACT WITH ONE TWO- YEAR OPTION FOR A TOTAL
CONTRACT PERIOD NOT TO EXCEED FIVE YEARS FOR HART’S SUPPLIER
MANAGED HARDWARE SERVICES TO SID TOOL CO., INC. FOR A TOTAL NOTTO-EXCEED AMOUNT OF $212,281.89
WHEREAS, HART requires supplier managed hardware services at its 21st Avenue
Maintenance Facilities and the Ybor Streetcar Facilities; and
WHEREAS, a Request for Proposals for Supplier Managed Hardware Services was
released, in accordance with HART Procurement policies and procedures; and
WHEREAS, prices were determined to be fair and reasonable and a three year contract
with one two - year option for a total contract period not to exceed five years be awarded to Sid
Tool Co., Inc.; and
WHEREAS, funding for these services is budgeted from general revenues;
NOW THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF
THE HILLSBOROUGH TRANSIT AUTHORITY THAT:
Section 1.
The Board of Directors authorizing the Chief Executive Officer to award a
Three-year Contract with One Two- Year Option for a Total Contract Period Not to Exceed Five
Years for HART’s Supplier Managed Hardware Services to Sid Tool Co., Inc. for a Total Not-toExceed Amount of $212,281.89.
Section 2.
Proper officers of HART are authorized to do all things necessary and
required in order to implement the purchase of the aforementioned supplier managed hardware
services.
Section 3.

This resolution shall take effect immediately upon its adoption.

PASSED AND ADOPTED BY THE BOARD OF DIRECTORS OF THE
HILLSBOROUGH TRANSIT AUTHORITY ON DECEMBER 7, 2015.

ATTEST:

Councilmember Mike Suarez, Chairperson
HART Board of Directors

Commissioner Sandra Murman, Secretary
HART Board of Directors
___________________________________
David L. Smith, Esquire
HART Board General Counsel
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COMMITTEE ACTION ITEM
Authorize the Chief Executive Officer to Award a Contract for Third Party Transportation
Voucher Program to Yellow Cab Company of Tampa, Inc., in an amount Not-to-Exceed
$150,000.00 (One Year Contract, with One One-Year Option)
OVERVIEW
HARTPlus (paratransit service) Customer Choice Voucher Pilot Project will enhance mobility
options to access employment, post-secondary education and training, and the community. The
goal of the voucher program is to assist with managing HARTPlus ridership which has experienced
extensive growth, and is anticipated to continue in the future.
RECOMMENDATION
That the Finance, Governance, and Administration Committee review the action item authorizing the
Chief Executive Officer to award a contract Third Party Transportation Voucher Program to Yellow
Cab Company of Tampa, Inc. in the amount Not-to-Exceed $150,000.00 (One Year Contract, with
One One-Year Option); and advance this item to the full HART Board of Directors at the December
7, 2015 regular Board meeting.
FINANCIAL IMPACT
Funding to be provided through a Joint Participation Grant between HART and Florida
Department of Transportation (FDOT) as previously approved at the August 17, 2015 Finance,
Governance and Administration Committee meeting. This grant is authorized for use through
November 15, 2016. Outlying years funding will be built into the respective years budgets.
BACKGROUND
FDOT and the Florida Developmental Disabilities Council, Inc. (FDDC) have joined together to
fund two Voucher Pilot Projects for the development of Transportation Voucher Pilot Programs to
access employment, post-secondary education, training, and the community. Existing paratransit
services will be expanded through agreements with service providers to assist with paratransit trips
24 hours a day, Monday through Friday. HARTPlus customers who choose to use the voucher
program will contact the Third Party Transportation Voucher Program provider to book a trip,
including same day trips. The fare will be similar to or the same as the current paratransit trip fare
and no more than $4.00. Travel subsidies will be provided as a reimbursement and no more than
10% of the total awarded amount can be used for administration expenses.
PROCUREMENT CONSIDERATION
On August 27, 2015, a Request for Proposals (RFP-15943) for Third Party Transportation Voucher
Program was issued in compliance with HART procurement policies. The solicitation was posted
on the HART website and DemandStar with direct notices sent to 55 contractors.
On September 29, 2015, two proposals were received and reviewed by Procurement for
responsiveness. Both proposal submissions were determined to conform to essential requirements
in the proposal submitted. Subsequently, two responsive proposals were technically evaluated by
an evaluation committee.
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Review factors were weighed 100 points for technical qualifications. Pricing was not an evaluation
factor as for this pilot project, the Hillsborough County Public Transportation Commission (PTC)
Chapter 1-20 Rates – Rule 1-20.001, will apply. Technical factors included:




training (25 points)
work plan (50 points)
experience/reference (25 points)

The technical evaluation resulted in one offeror submission determined to be technically
unacceptable due to exceptions taken to multiple minimum program requirements. Notification
of technically unacceptable determination of the proposal submission was sent on October 27,
2015. Insurance exceptions taken by the remaining offeror was determined acceptable by HART
Risk and notice of intent to award was sent on November 5, 2015.
A responsibility review was conducted on Yellow Cab Company of Tampa, Inc. and
subcontractors Checker Cab Company of Tampa and Red Top Cab Company to include active
business license to conduct business in the state of Florida and a licensed service provider with
PTC to provide service in Hillsborough County. It was determined they have the capacity to
perform the work and are, therefore, eligible for award.
NEXT STEPS
Present recommendation by the Finance, Governance, and Administration Committee to the full
HART Board of Directors at the December 7, 2015 regular Board meeting.
Prepared by: Gregory Brackin, Director of Operations Support – ADA Officer
Al Burns, Director of Procurement and Contracts Administration
Reviewed by: Ruthie Reyes Burckard, Chief Operating Officer
Approved by: Katharine Eagan, AICP, Chief Executive Officer
Attachment:

Proposed Resolution #R2015-12-XX
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ATTACHMENT
RESOLUTION NO. #R2015-12-XX
A RESOLUTION AUTHORIZING THE CHIEF EXECUTIVE OFFICER TO AWARD A
CONTRACT FOR THIRD PARTY TRANSPORTATION VOUCHER PROGRAM TO
YELLOW CAB COMPANY OF TAMPA, INC., IN AN AMOUNT NOT-TO-EXCEED
$150,000.00 (ONE YEAR CONTRACT, WITH ONE ONE-YEAR OPTION)
WHEREAS, HART continues to explore opportunities to access employment, postsecondary education and training, and the community; and
WHEREAS, the HARTPlus service has experienced extensive growth, with growth
patterns anticipated to continue in the future; and
WHEREAS, funding is to be provided through a Joint Participation Grant between HART
and Florida Department of Transportation as previously approved at the August 17, 2015 Finance,
Governance and Administration Committee meeting; and
WHEREAS, a proposal from Yellow Cab Company of Tampa, Inc. was received and
evaluated as the highest ranked firm in accordance with the solicitation provisions; and
WHEREAS, Yellow Cab Company of Tampa, Inc. was determined to have the capacity
to perform the contract; and
WHEREAS, a responsibility review was conducted on Yellow Cab Company of Tampa,
Inc. and subcontractors Checker Cab Company of Tampa and Red Top Cab Company to include
active business license to conduct business in the state of Florida and a licensed service provider
with Hillsborough County Public Transportation Commission to provide service in Hillsborough
County. It was determined they have the capacity to perform the work and is, therefore, eligible
for award;
NOW THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF
THE HILLSBOROUGH TRANSIT AUTHORITY THAT:
Section 1. The Chief Executive Officer is authorized to award a contract for Third Party
Transportation Voucher Program to Yellow Cab Company of Tampa, Inc., in an amount not-toexceed $150,000.00 (one year contract, with one one-year option).
Section 2.
Proper officers of HART are authorized to do all things necessary and
required in order to implement the terms of the aforementioned contract.
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ATTACHMENT
Section 3.

This resolution shall take effect immediately upon its adoption.

PASSED AND ADOPTED BY THE BOARD OF DIRECTORS OF THE
HILLSBOROUGH TRANSIT AUTHORITY ON DECEMBER 7, 2015.
Councilmember Mike Suarez, Chairperson
HART Board of Directors
ATTEST:
Commissioner Sandra Murman, Secretary
HART Board of Directors

David L. Smith, Esquire
HART Board General Counsel
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Hillsborough Transit Authority
Finance, Governance, and Administration Committee Meeting
November 16, 2015
COMMITTEE ACTION ITEM
Authorize the Chief Executive Officer to Dispose of Two Vehicles in Such a Manner to be Most
Advantageous to HART
OVERVIEW
In accordance with the Authority’s fleet plan, two revenue vehicles have met their useful life and
are now ready for retirement.
RECOMMENDATION
That the Finance, Governance, and Administration Committee review the action item authorizing
the Chief Executive Officer to dispose of two vehicles in such a manner to be most advantageous
to HART; and advance this item to the full HART Board of Directors at the December 7, 2015
regular Board meeting.
FINANCIAL IMPACT
Vehicles will be disposed of in a method to be most advantageous to HART.
BACKGROUND
The Authority has identified two revenue vehicles that have met their useful life in accordance
with guidelines issued by the FTA for large, heavy duty transit buses: at least 12 years or 500,000
miles.
LARGE HEAVY DUTY TRANSIT BUS
of Type of Vehicles Vehicle
Asset/Vehicle # VIN #
Mileage
Gillig 40ft. Low 634,276
9450 / 2117
15GGD271211071671
Floor Bus
Gillig 40ft. Low 614,570
9568 / 2208
15GGD271921073032
Floor Bus

Year
Vehicles
2001
2002
NEXT STEPS

Present the recommendation by the Finance, Governance, and Administration Committee to the
full Board of Directors at the December 7, 2015, regular meeting.
Prepared by: James Fetzer, Director of Maintenance
Reviewed by: Ruthie Reyes Burckard, Chief Operating Officer
Approved by: Katharine Eagan, AICP, Chief Executive Officer
Attachment:

Proposed Resolution #R2015-12-XX
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RESOLUTION NO. #R2015-12-XX
A RESOLUTION AUTHORIZING THE CHIEF EXECUTIVE OFFICER TO DISPOSE
OF TWO VEHICLES IN SUCH A MANNER TO BE MOST ADVANTAGEOUS TO HART
WHEREAS, two vehicles have reached the end of their useful life in accordance with
guidelines issued by the Federal Transit Administration;

Year
Vehicles
2001
2002

LARGE HEAVY DUTY TRANSIT BUS
of Type of Vehicles Vehicle
Asset/Vehicle # VIN #
Mileage
Gillig 40ft. Low 634,276
9450 / 2117
15GGD271211071671
Floor Bus
Gillig 40ft. Low 614,570
9568 / 2208
15GGD271921073032
Floor Bus

NOW THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF
THE HILLSBOROUGH TRANSIT AUTHORITY THAT:
Section 1.
The Chief Executive Officer is authorized to dispose of two vehicles
through competitive sale, public auction, insurance requirements, or disposal in such a manner to
be most advantageous to HART.
Section 2.
Proper officers of HART are authorized to do all things necessary and
required in order to implement the disposal of the aforementioned vehicles.
Section 3.

This Resolution shall take effect immediately upon its adoption.

PASSED AND ADOPTED BY THE BOARD OF DIRECTORS OF THE
HILLSBOROUGH TRANSIT AUTHORITY ON DECEMBER 7, 2015.
Councilmember Mike Suarez, Chairperson
HART Board of Directors
ATTEST:
Commissioner Sandra Murman, Secretary
HART Board of Directors

David L. Smith, Esquire
HART Board General Counsel
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Hillsborough Transit Authority
Finance, Governance, and Administration Committee Meeting
November 16, 2015
COMMITTEE ACTION ITEM
Approval of Proposed HART Title VI Program Update for Submittal to the Federal Transit
Administration
OVERVIEW
The current HART Title VI program expires January 31, 2016. In accordance with Federal Transit
Administration (FTA) requirements, the Title VI Program update includes General Requirements
and Service Standards, Service Policies, Demographic Data Collection, Monitoring of Service
Standards, Disparate Impact, Disproportionate Burden and Major Service Change Policies, and
Service and Fare Equity Analysis. The FTA’s revised 2012 Circular on Title VI requires that the
Title VI program be approved by the grantee’s Board of Directors.
RECOMMENDATION
That the Finance, Governance, and Administration Committee review the action item approving the
proposed HART Title VI update for submittal to the Federal Transit Administration; and advance this
item to the full HART Board of Directors at the December 7, 2015 regular Board meeting.
FINANCIAL IMPACT
None.
BACKGROUND
Title VI of the Civil Rights Act of 1964 provides that "No person in the United States shall, on the
ground of race, color, or national origin, be excluded from participation in, be denied the benefits
of, or be subjected to discrimination under any program or activity receiving Federal financial
assistance." The FTA requires that the Title VI program be updated every three years.
NEXT STEPS
Present the recommendation by the Finance, Governance, and Administration Committee to the
full HART Board of Directors at the December 7, 2015 regular Board meeting for approval and
subsequent submittal to the FTA by December 8, 2015.
Prepared by: Marco Sandusky, Sr. Manager of EEO & Community Programs
Approved by: Katharine Eagan, AICP, Chief Executive Officer

Attachments:
I.

Proposed Resolution #R2015-12-XX

II.

Proposed Title VI Program Update
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ATTACHMENT I
RESOLUTION NO. #R2015-12-XX
A RESOLUTION OF THE HILLSBOROUGH TRANSIT AUTHORITY (HART) FOR
APPROVAL OF THE PROPOSED HART TITLE VI PROGRAM UPDATE AND
SUBMITTAL TO THE FEDERAL TRANSIT ADMINISTRATION (FTA)
WHEREAS, HART is a recipient of federal funding and subject to regulations issued by
the U.S. Department of Transportation and the Federal Transit Administration (FTA); and
WHEREAS, the current HART Title VI program expires January 31, 2016; and
WHEREAS, the Title VI Program update includes general requirements and Service
Standards, Service Policies, Demographic Data Collection, Monitoring of Service Standards,
Disparate Impact, Disproportionate Burden and Major Service Change Policies, and Service and
Fare Equity Analysis; and
WHEREAS, the Finance, Governance, and Administration Committee held a meeting on
October 16, 2015, reviewed, and advanced the proposed HART Title VI Program update;
NOW THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF
THE HILLSBOROUGH TRANSIT AUTHORITY THAT:
Section 1.
The Chief Executive Officer is authorized to submit the Title VI Program
Update to the FTA by December 8, 2015.
Section 2.
Proper officers of the Hillsborough Transit Authority are authorized to do
all things necessary and required in order to accomplish this requirement.
Section 3.

This resolution shall take effect immediately upon its adoption.

PASSED AND ADOPTED BY THE BOARD OF DIRECTORS OF THE
HILLSBOROUGH TRANSIT AUTHORITY ON DECEMBER 7, 2015.
Councilmember Mike Suarez, Chairperson
HART Board of Directors
ATTEST:
Commissioner Sandra Murman, Secretary
HART Board of Directors
David Smith
HART Board General Counsel
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Hillsborough Transit Authority
Finance, Governance, and Administration Committee Meeting
November 16, 2015
COMMITTEE ACTION ITEM
Approval of Proposed HART Title VI Program Update for Submittal to the Federal Transit
Administration
OVERVIEW
The current HART Title VI program expires January 31, 2016. In accordance with Federal Transit
Administration (FTA) requirements, the Title VI Program update includes General Requirements
and Service Standards, Service Policies, Demographic Data Collection, Monitoring of Service
Standards, Disparate Impact, Disproportionate Burden and Major Service Change Policies, and
Service and Fare Equity Analysis. The FTA’s revised 2012 Circular on Title VI requires that the
Title VI program be approved by the grantee’s Board of Directors.
RECOMMENDATION
That the Finance, Governance, and Administration Committee review the action item approving the
proposed HART Title VI update for submittal to the Federal Transit Administration; and advance this
item to the full HART Board of Directors at the December 7, 2015 regular Board meeting.
FINANCIAL IMPACT
None.
BACKGROUND
Title VI of the Civil Rights Act of 1964 provides that "No person in the United States shall, on the
ground of race, color, or national origin, be excluded from participation in, be denied the benefits
of, or be subjected to discrimination under any program or activity receiving Federal financial
assistance." The FTA requires that the Title VI program be updated every three years.
NEXT STEPS
Present the recommendation by the Finance, Governance, and Administration Committee to the
full HART Board of Directors at the December 7, 2015 regular Board meeting for approval and
subsequent submittal to the FTA by December 8, 2015.
Prepared by: Marco Sandusky, Sr. Manager of EEO & Community Programs
Approved by: Katharine Eagan, AICP, Chief Executive Officer

Attachments:
I.

Proposed Resolution #R2015-12-XX

II.

Proposed Title VI Program Update
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ATTACHMENT I
RESOLUTION NO. #R2015-12-XX
A RESOLUTION OF THE HILLSBOROUGH TRANSIT AUTHORITY (HART) FOR
APPROVAL OF THE PROPOSED HART TITLE VI PROGRAM UPDATE AND
SUBMITTAL TO THE FEDERAL TRANSIT ADMINISTRATION (FTA)
WHEREAS, HART is a recipient of federal funding and subject to regulations issued by
the U.S. Department of Transportation and the Federal Transit Administration (FTA); and
WHEREAS, the current HART Title VI program expires January 31, 2016; and
WHEREAS, the Title VI Program update includes general requirements and Service
Standards, Service Policies, Demographic Data Collection, Monitoring of Service Standards,
Disparate Impact, Disproportionate Burden and Major Service Change Policies, and Service and
Fare Equity Analysis; and
WHEREAS, the Finance, Governance, and Administration Committee held a meeting on
October 16, 2015, reviewed, and advanced the proposed HART Title VI Program update;
NOW THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF
THE HILLSBOROUGH TRANSIT AUTHORITY THAT:
Section 1.
The Chief Executive Officer is authorized to submit the Title VI Program
Update to the FTA by December 8, 2015.
Section 2.
Proper officers of the Hillsborough Transit Authority are authorized to do
all things necessary and required in order to accomplish this requirement.
Section 3.

This resolution shall take effect immediately upon its adoption.

PASSED AND ADOPTED BY THE BOARD OF DIRECTORS OF THE
HILLSBOROUGH TRANSIT AUTHORITY ON DECEMBER 7, 2015.

Councilmember Mike Suarez, Chairperson
HART Board of Directors
ATTEST:

Commissioner Sandra Murman, Secretary
HART Board of Directors
David Smith
HART Board General Counsel
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Hillsborough Transit Authority
Finance, Governance, and Administration Committee
November 16, 2015
DISCUSSION ITEM
HART Chief Executive Officer’s Performance Evaluation
OVERVIEW
The annual performance appraisal provides an opportunity for each Board Member of the
Hillsborough Transit Authority (HART) to formally review, document, and recognize the previous
year’s accomplishments for the Chief Executive Officer (CEO). Each Board Member should
complete the performance appraisal form based on the job duties approved by the Board for the
performance review period.
BACKGROUND
In June 2015, the HART Board Chair appointed a Sub Committee to form criteria for the CEO
Performance Evaluation. The Sub Committee membership included Committee Chair Lesly “Les”
Miller, and Directors Karen Jaroch and Eddie Vance. The Sub Committee met on June 18, 2015,
and unanimously voted to accept the existing CEO performance evaluation criteria and
performance evaluation form (Attachment I) with up-to-date KPIs data.
For detailed discussion, please see the meeting minutes for the June 18, 2015, Sub Committee
meeting (Attachment II).
DISCUSSION
The Employment Agreement with Chief Executive Officer, Ms. Katharine Eagan, requires that
she be evaluated annually for her performance under specific criteria. The agreement provides
that the evaluation is to take place within six (6) to twelve (12) weeks after the end of each fiscal
year unless the date for same is otherwise extended by the Board of Directors and Employee, and
shall take effect on the first day of the new fiscal year, unless the Board of Directors specifically
denotes differently (see Attachment III).
Performance of Standards and Evaluation
HART currently has a two-year and seven-month agreement with Ms. Eagan effective November
3, 2014 until May 31, 2017. Per Employment Agreement Section 7: Performance of Standards
and Evaluation, Subsection (a), “the Board of Directors shall annually review the Employee based
upon the performance standards currently applicable to the performance of the Chief Executive
Officer of HART. These standards may be updated and/or elaborated by the Board of Directors.
The Board of Directors may elect to grant a merit increase at the level budgeted for non-bargaining
unit employees based on a determination that applicable performance standards have been
achieved or exceeded.”
Time of Evaluations - Each of the above evaluations will, to the extent feasible, take place within
six (6) to twelve (12) weeks after the end of each fiscal year unless the date for same is otherwise
extended by the Board of Directors and Employee, and shall take effect on the first day of the new
fiscal year, unless the Board of Directors specifically denotes differently.
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Hillsborough Transit Authority
Finance, Governance, and Administration Committee
November 16, 2015
Performance Evaluation Process
HART has in place an employee performance evaluation process for non-bargaining unit
employees wherein employees receive an annual increase depending on the employee’s
performance during the rating period. The CEO’s annual performance review has been structured
to follow a similar process.
Rating Criteria & Explanation
The evaluation form rates employee performance in 12 different work trait areas. Each work trait
has a rating range from “1” to “4” points. Each work trait is described and a rating explanation is
given on the evaluation form, but generally the following criterion determines each rating level.
4. Outstanding

This level of performance is the highest in quality and quantity. The
employee takes initiative in accepting responsibility for
accomplishing tasks not listed in their job description. Job
responsibilities are a priority and are achieved with excellent results
that far exceed the norm. Others within the company see excellence
in their job performance.

3. Successful

This level of performance indicates the employee is meeting the job
requirements as described the position description.

2. Needs Improvement

This level of performance indicates the employee is doing a job
reasonably well, but there are specific performance areas that need
attention in order to meet the overall job requirements

1. Unsatisfactory

This level of performance indicates the employee is consistently
exhibiting poor performance, which is negatively impacting the
company or others within their department.

N/O

Not Observed: This rating option is available for use when there is
not sufficient information to evaluate the level of performance.

Completing the Evaluation Form
• Employee information section – This section will be completed and forms provided to each
Board member. Should a Board member choose not to complete the form, the cumulative
ratings will be compiled without their input; however, they are still encouraged to meet with
the Chief Executive Officer to provide feedback. The merit increase and effective date lines
will be completed after rating and totaling the work traits area.
• Work traits #1 – 11 - The reviewer will read each work trait description and ascertain where the
Chief Executive Officer fits into the 1 to 4 point scale examples. An “X” will be placed next
to the applicable section. Comments are requested when giving (4 pt), (2 pt) and (1 pt) ratings.
• Developmental needs – If additional development, training or special skills are being
recommended, please document them in this section.
• Ratings Summary – The Board of Directors will list the ratings in the summary section of the
evaluation and will total the points.
3-2

Hillsborough Transit Authority
Finance, Governance, and Administration Committee
November 16, 2015

Evaluation Forms
The attached document (see Attachment I) is the form for evaluating Employee performance.
NEXT STEPS
Transmit the evaluation form to all members of the HART Board of Directors who will then
complete the Chief Executive Officer’s performance evaluation for Fiscal Year 2015 and provide
the completed form to Ms. Lena Petit, HART Director of Executive and Board Support for
compilation and summary.

Prepared by: Lena Petit, Director of Executive Office and Board Support
Approved by: Katharine Eagan, AICP, Chief Executive Officer

Attachments:
I.

CEO Evaluation Criteria and Evaluation Form

II.

Minutes from the Ad Hoc Committee on Forming CEO Performance Evaluation Criteria,
June 18, 2015
Employment Contract for CEO, Ms. Katharine Eagan

III.
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ATTACHMENT I

HILLSBOROUGH AREA REGIONAL TRANSIT AUTHORITY
CEO PERFORMANCE EVALUATION
Today’s Date:
Dates of Performance Review Period:
Chief Executive Officer Name: Katharine Eagan, AICP
Name of Board Member Conducting the Appraisal:

Purpose
The annual performance appraisal provides an opportunity for each Board Member of the Hillsborough Area
Regional Transit Authority (HART) to formally review, document and recognize the previous year’s
accomplishments for the Chief Executive Officer (CEO). Each Board Member should complete the
performance appraisal form based on the job duties approved by the Board for the performance review period.
The job duties are found in the Job Description for the position. The CEO should complete a memorandum
for the Board listing job related accomplishments for the covered review period.

The Performance Appraisal Form
This form is designed to promote consistency in the performance evaluation process. Your candid input is
critical to the success of the appraisal process. Your ratings and comments in Part A, Part B and Part C should
be based upon all available information as well as your observations of behaviors and your experiences with
the CEO within the respective rated areas.

Rating Scale: Parts A, B and C
The ratings for Parts A and B are based on a scale of 1 to 4 with 1 being low and 4 being high. Place a check
( ) in the box corresponding to the rating you feel most appropriate. If you do not have sufficient information
to respond, please mark “N/O.”
4 Outstanding: The CEO’s level of performance consistently surpasses the requirements of
the job and makes significant contributions well beyond the expectations of the position.
3 Successful: The CEO’s level of performance meets the requirements of the job and the
expectations of the position.
2 Needs Improvement: The CEO’s level of performance frequently falls below the
requirements of the job and the expectations of the position.
1 Unsatisfactory: The CEO’s level of performance is below an acceptable level and does
not fulfill the expectations of the position.
N/O Not Observed: This rating option is available for use when there is not sufficient
The rating for Part C, Key Performance Indicators (KPI) is based solely on the accomplishment of the
stated rating criteria for the corresponding KPI. The CEO will be rated on each of the individual Key
Performance Indicators and given a corresponding rating of Achieved or Not Achieved rating as appropriate
3-4

for each individual KPI. Information to evaluate the level of performance will be provided by HART staff.

A. Performance Dimensions: Rate the Chief Executive Officer on each of the Performance Dimensions
by checking the appropriate rating box and by providing comments to
explain the rating if necessary. The Performance Dimensions are as follows:
1. Strategic Management
2. Leadership
3. Financial Resource Management
4. Judgment in Decision Making
5. Responsiveness and Accountability
6. Communication

B. Strategic Goals and Objectives: Rate the Chief Executive Officer on progress towards and
accomplishment of the Strategic objectives by checking the appropriate rating box and by providing comments
to explain the rating if necessary. The Strategic Objective from the Board adopted Strategic Plan are as follows:
1.
2.
3.
4.
5.
6.

Exceed Customer Expectations
Ensure Safety & Security
Maximize Financial Condition
Foster A Thriving Internal Environment
Connect The County & Region
Embrace Innovative Practices & Systems

C. Key Performance Indicators: Rate the CEO on each objective Key Performance Indicator (KPI) by
checking the corresponding box indicating that the KPI has been Achieved or Not Achieved. The CEO will be
rated on each of the individual Key Performance Indicators.
GOAL

CRITERIA

TARGET (10/2014-9/2015)

Ridership Productivity

Bus Passengers per Revenue Hour

Greater than or equal to 24.0

Efficiency

Gross Cost per Revenue Mile

Less than or equal to $6.83

Safety

Collisions per 100,000 Revenue
Miles

Less than or equal to .55

Quality of Service

Mean Distance Between Vehicle
Failures

Greater than or equal to 6,600

Complaints per 100,000 Passengers

Less than or equal to 13.0

On-Time Performance

1 Minute Early to 5 Minutes Late at
Scheduled Timepoints

Greater than or equal to 74%

Finance

Growth of fund balance and fiscal
sustainability

Greater than or equal to 0.5% of
previous year’s ending fund balance
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A. Performance Dimensions

Select Rating

Performance Dimension #1
1. Strategic Management & Planning: Responsible for the creation and implementation
of long term strategic initiatives, to guide the ultimate development and direction of
HART. Prioritize and lead the efficient execution of HART’s long term strategic goals
and objectives.

x

Provides accurate and sufficient information for Board monitoring of
%RDUGSROLF\DQG$XWKRULW\2SHUDWLRQV

x

Offers professional advice to the Board on items requiring Board action,
ZLWKUHFRPPHQGDWLRQVEDVHGRQWKRURXJKVWXG\DQGDQDO\VLVDQGVRXQG
RSHUDWLRQDOSULQFLSOHV

x

Interprets and executes the intent of Board policy.

x

Supports Board policy and actions to the public and staff.

x

Communicates with the Chair and other members of the Board in a timely
PDQQHU

x

Has a harmonious working relationship with the Board.
x

Comments:
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Not Observed

Follows rules and regulations, as well as general guidance and Board
GLUHFWLYHV

Unsatisfactory

x

Needs Improvement

Appropriately engages the Board in setting the Authority’s policy
direction.

Successful

x

Outstanding

Effective behaviors of this dimension are based on how well the individual:

(4 pts)

(3 pts)

(2 pts)

(1 pt)

(0 pts)

Select Rating

Performance Dimension #2
2. Leadership Effectiveness: Demonstrates the ability to lead, motivate and inspire
individuals to execute organizational objectives in an efficient and objectives manner.

Comments:
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Not Observed



Unsatisfactory




Needs Improvement






Takes full accountability for organizational results.
Maintains the highest standards of ethics, honesty and integrity in all personal and
professional matters.
Creates and executes a unified vision for the organization;
focuses on effectiveness;
Takes calculated risks in an effort to improve results;
Identifies opportunities to improve business processes and expand the
organization's services;
Selects, directs and develops, others to succeed;
Hold others accountable;
Operates with integrity and is trusted by others.

Successful




Outstanding

Effective behaviors of this dimension are based on how well the individual:

(4 pts)

(3 pts)

(2 pts)

(1 pt)

(0 pts)

Select Rating

Performance Dimension #3
3. Financial Resource Management: Possesses the ability to plan, develop, organize and
administer the adopted budget and efficiently utilize the organization's resources to
effectively provide high quality service throughout the county. Develops financial and
resource management plans which meet operational needs and insure long term financial
and operational sustainability.










Comments:

3-8

Not Observed



Unsatisfactory



Needs Improvement



Maintains sufficient operating and capital financial cash flow to meet established
level of service;
Provide a fare and fee structure that is tied to the cost of providing service through
optimization of the HART system;
Pursue grant funding for HART capital projects established as priorities set-forth
by the Board and Community;
Maintain prudent reserves to be used in times of significant revenue decline to
preserve HART’s ongoing ability to deliver safe
and reliable service;
Establish prudent reserves to support the lifecycle replacement of key
infrastructure, both operational and capital;
Pursue increased revenue from current and new sources to support operating and
capital activities;
Controls costs by staying within established budget limits;
Displays a clear understanding of financial resources and priorities;
Makes informed and responsible recommendations to the Board regarding fiscal
operations; and
Provides information to assist the Board in making informed decisions regarding
budget and management policies

Successful



Outstanding

Effective behaviors of this dimension are based on how well the individual:

(4 pts)

(3 pts)

(2 pts)

(1 pt)

(0 pts)

Select Rating

Performance Dimension #4
4. Judgment in Decision Making: Utilizes critical thinking skills to analyze available
facts, business responsibilities, and probable outcomes and then pursues an appropriate
course of action despite pressure or ambiguity

Comments:
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Needs Improvement

Unsatisfactory

Not Observed



Bases decisions on fact rather than emotion and personal feelings;
Displays sound judgment when deciding among multiple alternatives;
Reaches conclusive decisions after researching alternatives thoroughly;
Minimizes personal bias in decision making;
Uses logical and sound judgment to anticipate possible consequences;
Remains an impartial and objective evaluator of facts;
Encourages direct reports to have equal input into decision making;
Remains calm in times of crisis;
Makes correct assessments of the situations and figures out effective solutions;
Quickly evaluates alternative options to select the most suitable solution for a
problem; and
Displays steadfast decision making under critical or stressful circumstances.

Successful












Outstanding

Effective behaviors of this dimension are based on how well the individual:

(4 pts)

(3 pts)

(2 pts)

(1 pt)

(0 pts)

Select Rating

Performance Dimension #5

Comments:
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Successful

Needs Improvement

Unsatisfactory

Not Observed

Effective behaviors of this dimension are based on how well the individual:
 Appropriately engages the Board in setting the Authority’s policy direction;
 Interprets and executes the intent of Board policy;
 Communicates with the chair and other members of the Board in a timely manner
 Offers professional advice to the Board on items requiring Board action, with
 recommendations based on thorough study and analysis and sound educational
principles;
 Provides Board members with timely and accurate answers to questions or
concerns;
 Modifies actions appropriately based upon obtained information;
• Provides accurate and sufficient information for Board monitoring of Board
policy and Authority operations.
 Supports Board policy and actions within the community and to staff;
 Has a harmonious working relationship with the Board;
 Provides support for Board teamwork and effectiveness; and
 Provides support for Board engagement in the community and within the
organization.

Outstanding

5. Accountability and Responsiveness: Effectively carries out assigned duties, accepts
responsibility for special projects, as well as shifting and new operational priorities. Takes
full accountability for organizational results.

(4 pts)

(3 pts)

(2 pts)

(1 pt)

(0 pts)

Select Rating

Performance Dimension #6
6. Communication: Develops and embraces innovative practices and systems to provide
timely, accessible and reliable information to the Board, organization, stakeholders,
customers and community.




Comments:
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Not Observed



Unsatisfactory





Needs Improvement



Effectively articulates and communicates the vision and goals for the HART to
both internal and external audiences;
Communicates and articulates ideas and information with others openly, clearly
and effectively both verbally and in writing;
Uses appropriate media and methods to provide factual information;
Provides tactful, timely and accurate feedback to others concerning issues; and
Communicates appropriate information to others in a concise and understandable
manner;
Promotes and protects the interests of HART by communicating with Board
members and key stakeholders and actively monitoring local, state, and federal
legislative initiatives affecting public transportation;
Effectively develops and executes media, community, and governmental relations,
communications strategies; and
Effectively communicates and engages the community and stakeholders in order
to maintain good relations with the general public.

Successful



Outstanding

Effective behaviors of this dimension are based on how well the individual:

(4 pts)

(3 pts)

(2 pts)

(1 pt)

(0 pts)

B. Strategic Goals and Objectives
Select Rating

Successful

Needs Improvement

Unsatisfactory

Not Observed

1. Exceed Customer Expectations:
Objectives
 Leads Initiatives to improve service quality, reliability, and on-time performance
 Ensures the service addresses the mobility needs of transit dependent and
discretionary passengers
 Ensures the user friendliness of all HART services
 Expands service availability and accessibility
 Maintains a price-affordable fare structure

Outstanding

Strategic Goals and Objectives #1

(4 pts)

(3 pts)

(2 pts)

(1 pt)

(0 pts)

Comments:

Select Rating

Comments:
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Successful

Needs Improvement

Unsatisfactory

Not Observed

2. Ensure Safety & Security:
Objectives
 Implement improvements at HART facilities and assets to enhance safety and
security throughout the system;
 Enhance workplace safety and health for all employees;
 Promote safe operations and best practices through partnerships and education;
and enhance emergency and disaster preparedness

Outstanding

Strategic Goals and Objectives #2

(4 pts)

(3 pts)

(2 pts)

(1 pt)

(0 pts)

Select Rating

Successful

Needs Improvement

Unsatisfactory

Not Observed

3. Maximize Financial Condition:
Objectives
 Maintain sufficient operating and capital financial cash flow to meet established
level of service;
 Provide a fare and fee structure that is tied to the cost of providing service through
optimization of the HART system;
 Pursue grant funding for HART capital projects established as priorities set-forth
by the Board and Community;
 Maintain prudent reserves to be used in times of significant revenue decline to
preserve HART’s ongoing ability to deliver safe and reliable service;
 Establish prudent reserves to support the lifecycle replacement of key
infrastructure, both operational and capital; and
 Pursue increased revenue from current and new sources to support operating and
capital activities

Outstanding

Strategic Goals and Objectives #3

(4 pts)

(3 pts)

(2 pts)

(1 pt)

(0 pts)

Comments:

Select Rating

Comments:
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Successful

Needs Improvement

Unsatisfactory

Not Observed

4. Foster A Thriving Internal Environment :
Objectives
 Create a work environment that advances a culture of continuous learning;
 Promote, provide and encourage and productive and harmonious work
atmosphere.
 Promote an organization that embraces differences and seeks work synergy;
 Promote work environment which fosters trust, fairness and mutual respect;
 Ensure that employees know expectations and are empowered to perform them;
 Ensure that Staff is well-trained and provided with opportunities to grow
professionally; and
 Facilitated an environment where individuals are recognized for their
contributions to organizational success.

Outstanding

Strategic Goals and Objectives #4

(4 pts)

(3 pts)

(2 pts)

(1 pt)

(0 pts)

Select Rating

Successful

Needs Improvement

Unsatisfactory

Not Observed

5. Connect The County & Region:
Objectives
 Enhance overall accessibility of services and programs;
 Provide enhanced connections and serve new markets while sustaining existing
service;
 Leverage resources through coordination with other agencies and entities; and
 Encourage transit related activities to maximize ridership and enhance service
effectiveness.

Outstanding

Strategic Goals and Objectives #5

(4 pts)

(3 pts)

(2 pts)

(1 pt)

(0 pts)

Comments:

Select Rating

Comments:
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Successful

Needs Improvement

Unsatisfactory

Not Observed

6. Embrace Innovative Practices And Systems:
Objectives
 Develop systems to provide timely, accessible and reliable services and
information to customers and the agency;
 Pursue partnerships with the business community and other agencies for the
funding and delivery of services and programs;
 Actively pursues partnerships with the business community and other agencies for
the funding and delivery of services and programs; and
 Explore sustainability practices.

Outstanding

Strategic Goals and Objectives #6

(4 pts)

(3 pts)

(2 pts)

(1 pt)

(0 pts)

C. Key Performance Indicators
GOAL

Ridership Productivity

Efficiency

Safety

TARGET (10/2014-9/2015)

CRITERIA

Bus Passengers per Revenue
Hour

Greater than or equal to 24.0

Gross Cost per Revenue
Mile

Less than or equal to $6.83

Collisions per 100,000
Revenue Miles

Less than or equal to .55

ACHIEVED/
NOT ACHIEVED

Not Achieved

Not Achieved

Achieved

Quality of Service

On-Time Performance

Greater than or equal to 6,600

Mean Distance Between
Vehicle Failures

Not Achieved

Complaints per 100,000
Passengers

Less than or equal to 13.0

1 Minute Early to 5 Minutes
Late at Scheduled
Timepoints

Greater than or equal to 74%

Achieved

Achieved

Finance

Growth of fund balance and
fiscal sustainability
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Greater than or equal to
0.5% of previous year’s
ending fund balance

Chief Executive Officer Ratings Summary
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.
12.

Strategic Management
Leadership Effectiveness
Financial Resource Management
Judgment and Decision Making
Responsiveness and Accountability
Communication
Exceed Customer Expectations
Ensure Safety and Security
Maximize Financial Condition
Foster a Thriving Internal Environment
Connect the County and Region
Embrace Innovative Practices and Systems

_______________
_______________
_______________

TOTAL POINTS DIVIDED BY 12 =

%

Board Member Signature:

Date:

Comments:

Board Chair Signature:

Date:

Comments:

CEO Signature:

Date:

Comments:
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ATTACHMENT II
Hillsborough Transit Authority
Minutes
Ad Hoc Committee on Forming CEO Performance Evaluation Criteria
June 18, 2015
Committee Members Present
Karen Jaroch
Commissioner Lesley “Les” Miller
Councilmember Eddie Vance
Committee Members Absent

(3)

Staff Present
Katharine Eagan
Lena Petit
Gisela Rivera-Rios
Michael Stephens

(0)
Others Present
David L. Smith, GrayRobinson

Sign-in sheets are attached.
CALL TO ORDER
The meeting was called to order at 3:32 p.m. by Ad Hoc Committee Chair Miller.
PLEDGE OF ALLEGIANCE
Pledge of Allegiance followed.
PUBLIC COMMENT ON AGENDA ITEMS (3 MINUTES PER SPEAKER)
No one signed up to speak on agenda items.
DISCUSSION ITEM
Chief Executive Officer’s Performance Evaluation Process
Mr. Michael Stephens, HART Chief Business Enterprise and Safety Officer, introduced the agenda for
the discussion at the meeting. He gave a background of the previous discussions that lead to the
creation of the current evaluation process and performance evaluation form. Mr. Stephens noted it was
an opportunity to re-evaluate the process and the evaluation criteria.
Ad Hoc Committee member Vance said he was not actively involved in development of the current
performance evaluation form. He remarked that, in his opinion, the form is pertinent as it exists, with
the exception of KPIs that are to be updated annually.
Ms. Katharine Eagan, HART Chief Executive officer, commented that this is the opportunity to set
deliverables criteria, for example capturing work with GO Hillsborough, continued outreach and
strengthening of partnerships, or set specific projects for evaluation.
Mr. Stephens indicated that one of the tools that is used for the non-bargaining group is setting
employee development goals for a year.

Hillsborough Transit Authority
Minutes
Ad Hoc Committee on Forming CEO Performance Evaluation Criteria
June 18, 2015
Ad Hoc Committee member Jaroch did not support the idea of setting goals specific to the projects.
She spoke in favor of setting general, broad-based general dimensions.
Ad Hoc Committee Chair Miller joined in opposing the idea of pinpointing and nitpicking specific
projects for evaluation. He noted that HART’s path forward will depend on a referendum, the whole
world could change, because HART is the driving force behind GO Hillsborough which would lead to
re-evaluation of the priorities. Ad Hoc Committee Chair Miller remarked that, in his opinion, the
evaluation criteria needs to stay broad enough, so that the Board will not have to go back and change it
to ensure consistence in performance expectations.
Ad Hoc Committee member Jaroch made a motion to accept the existing CEO performance
evaluation criteria and performance evaluation form with up-to-date KPIs data. Ad Hoc Committee
member Vance seconded. All Ad Hoc Committee members voted aye. The Motion carried
unanimously.
Mr. Stephens identified next steps for staff to work with the Board members assisting them in
navigating through the performance evaluation process using the evaluation form as a tool. He said the
evaluation process is to start 6 to 12 weeks after the end of the fiscal year, as provided by the
employment contract.
Ad Hoc Committee member Jaroch inquired about provisions for performance increase for CEO.
Mr. Stephens said discussion about the merit increase level will be held upon completion of the
performance evaluation. He referred the Ad Hoc Committee members to the provisions in Section 7 of
the employment agreement. Mr. Stephens remarked that the employees’ merit base increase was set
for flat at 3% adjustments across the Board. He added that staff will be evaluating moving towards
performance-based evaluation for next fiscal year.
ADJOURNMENT
The meeting adjourned at 3:52 p.m.

Attachment III

HILLSBOROUGH TRANSIT AUTHORITY
EMPLOYMENT AGREEMENT
WITH CHIEF EXECUTIVE OFFICER

,-..-/-4

tJ

THIS Employment Agreement ("Agreement") is made and entered into on this
day of January, 2015, by and between the HILLSBOROUGH TRANSIT AUTHORITY,
hereinafter referred to as "HART" and KATHARINE EAGAN, hereinafter referred to as the
"Employee".
WHEREAS, the Board of Directors of HART ("Board of Directors") is authorized
pursuant to Florida Statute §163.565, et seq., and its Charter to enter into contracts on behalf of
HART and to appoint and fix the compensation of the Executive Administrator; and
WHEREAS, the Employee was appointed Chief Executive Officer by the Board of
Directors on or about November 3,2014 ("Effective Date"); and
WHEREAS, HART desires to employ Employee as Executive Administrator, under the
title Chief Executive Officer, and Employee desires such employment; and
NOW THEREFORE, in consideration of the terms and conditions of this Agreement, the
parties hereby agree as follows:

Section 1: Duties and Responsibilities
(a)
HART agrees to employ the Employee as Chief Executive Officer and the
Employee hereby accepts such employment upon the terms and conditions set forth in this
Agreement.
(b)
Employee shall, and agrees to perform in good
responsibilities of Chief Executive Officer as provided herein.
(c)

faith,

the

duties

and

Employee shall maintain her office at the headquarters of HART.

(d)
Employee shall supervise and manage the affairs of HART under the direction of
the Board of Directors, and shall perform such other duties and responsibilities as may be
assigned from time-to-time by the Board of Directors.
(e)
The Employee shall report to and be accountable to the HART Board of
Directors, by and through its Chairman ("Chairman"), for the satisfactory performance of her
duties.
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Section 2: Conditions of Employment
(a)
Employee shall devote her entire productive time, attention, skill and energies to
the business of HART, subject to the policies, supervision and direction of the Board of
Directors.
(b)
Employee shall not, during the term of this Agreement be engaged in any other
business unless such other activity has been authorized in writing by the HART Board of
Directors. Activities involving State or National trade organizations are considered the business
of HART. The provisions of this paragraph are not intended to restrain Employee from normal
civic activities, professional and academic studies, publication activities, or time in such
activities. The Employee may do minimal part-time work, such as lecturing or expert testimony
if authorized by the Chairman.
(c)
Upon the request of HART, Employee shall furnish to HART an application for
fidelity bond acceptable to a surety named by HART. The cost of the bond, if any, shall be
borne by HART.

Section 3: Term of Employment
Subject to the provisions for termination set forth in Section 5 of this Agreement, the term of
Employee's employment under this Agreement shall continue until May 31, 2017. The term of
employment may be extended at any time during its term by mutual written agreement of HART,
as authorized by the Board of Directors, and Employee.

Section 4: Compensation
As compensation to Employee for the services rendered to HART, Employee shall be paid a base
salary ("Base Salary") at an annual rate of One Hundred Seventy-Seven Thousand Dollars
($177,000.00) starting as of the Effective Date.
(a)
Employee shall accrue annual leave at the maximum accrual rate pursuant to
HART's employment policies.
(b)
HART agrees to purchase, or be self insured, for Officer's Liability Insurance
covering the Employee in an amount, set by the Board of Directors at its discretion, and equal to
that provided for the members of the Board of Directors.
(c)
Employee shall receive deferred compensation during her employment under this
Agreement at the rate of fifteen percent (15%) of Base Salary or Twenty-Six Thousand Five
Hundred Fifty Dollars ($26,550.00) ("Deferred Compensation") prorated annually for any partial
years.

2
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(d)
Employee shall additionally be entitled to the conditions of employment which
are, from time to time, available generally to other non-bargaining unit employees of HART,
excluding cost-of-living changes to her Base Salary, but including without limitation, merit
evaluations and possible resulting increases, and dental or other group insurance, disability
benefits, holidays, sick leave, and participation in HART's other deferred compensation plans,
pension and retirement program, in addition to those items of additional compensation
specifically set forth herein to the extent consistent with applicable law. Sick leave, which is
accumulated by the Employee, shall be treated consistently with the policy for said leave
applicable to non-bargaining unit employees.
(e)
Consistent with paragraph (d) above, HART shall pay any applicable premiums to
the same degree as other non-bargaining employees provided.
In addition, HART shall
reimburse Employee for an annual Executive Physical performed in Hillsborough County, to the
extent that said expense is not covered by insurance.
(f)
HART shall reimburse Employee for reasonable and necessary expenses of the
Employee incurred in the performance of her duties and responsibilities as set out in this
Agreement upon presentation, in accordance with HART's procedures for determining
authenticity and reasonableness of expenses and based upon detailed statements of such
expenses.
(g)
HART shall pay dues, memberships, and associated expenses related to the
performance of her duties. The payment of such expenses is a general benefit to HART, serves
the best interests of HART and shall not be considered as compensation to Employee. Employee
shall be entitled to accumulate frequent flyer miles and hotel affinity program rewards.
(h)
The Employee's designation of beneficiary for any and all benefits, which survive
her death, is attached to this Agreement and by reference made part hereof as Exhibit A. The
Employee may, at her discretion, change the designated beneficiary by notifying HART in
writing of the change without affecting any other provision of this Agreement.

Section 5: Termination/Suspension
(a)

This Agreement may be terminated:
(i)

by mutual agreement of Employee and HART, and upon such terms and
conditions as are agreed to in writing by Employee and HART;

(ii)

by the adoption of a resolution approved by the affirmative vote of the
Board of Directors for the removal of Employee as Chief Executive
Officer;

(iii)

by resignation of Employee, provided Employee shall have provided
ninety (90) days written notice, unless the parties otherwise agree in
writing;
3
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(iv)

by HART if Employee is unable to perform her duties and responsibilities
because of sickness, accident, injury, mental incapacity, or health for a
period of three (3) successive months; and

(v)

by the death of the Employee.

(b)
HART may suspend the Employee with full pay and benefits by the adoption of a
resolution setting forth the reasons for the suspension approved by the affirmative vote of the
Board of Directors.
(c)
Notwithstanding the foregoing, nothing in this Agreement shall limit the rights
and remedies the parties may otherwise have in the event of a breach of this Agreement by the
other party not cured within thirty (30) days from the written notice of such breach delivered in
the manner and otherwise as provided herein.

Section 6: Compensation after Termination
(a)
If this Agreement is terminated under Section 5(a)(ii) by the adoption of a
resolution and the grounds for Employee's termination are "for cause", HART shall have no
further obligation under this Agreement other than as specifically provided herein, and said
termination shall be effective as set forth in said resolution. "For cause" is defined as the
following:
(i)

Misconduct
Statutes;

by the Employee as defined In Section 443.036, Florida

(ii)

Employee's willful, deliberate and intentional breach of duties, obligations
or policies of HART;

(iii)

Employee's willful, deliberate and intentional violation of Part III,
Chapter 112, Florida Statutes, Code of Ethics for Public Officers and
Employees;

(iv)

Employee's continued neglect of duties or obligations required of the
Chief Executive Officer after written notice of same;

(v)

Employee's continued violation of HART's written rules and policies
(including any codes of conduct, employee handbooks, etc.) after written
notices of same;

(vi)

Employee's commission of any criminal act amounting to a felony or any
act of moral turpitude while employed as Chief Executive Officer of
HART;

4
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(vii)

Employee's conviction of an illegal act in her public or private capacity
involving theft, fraud, misappropriation or embezzlement of funds;

(viii)

Employee's engagement in acts, which would constitute grounds for
immediate dismissal of any employee by HART under HART policies,
now existing or as may be subsequently enacted.

(b)
If this Agreement is terminated under Section 5(a)(iii), HART shall have no
obligations under this Agreement other than providing such benefits to Employee as other
employees of HART would be entitled to upon resignation.
(c)
If this Agreement is terminated under Section Sea) (iv) by Employee's disability
or under Section Sea) (v) by death of Employee, HART shall provide the same benefits as HART
provides to its other senior management personnel for such a termination.

Section 7: Performance of Standards and Evaluation
(a)
Performance Standards and Evaluation for Merit Increase. The Board of
Directors shall annually review the Employee based upon the performance standards currently
applicable to the performance of the Chief Executive Officer of HART. These standards may be
updated and/or elaborated by the Board of Directors. The Board of Directors may elect to grant
a merit increase at the level budgeted for non-bargaining unit employees based on a
determination that applicable performance standards have been achieved or exceeded.
(b)
Time of Evaluations. Each of the above evaluations will, to the extent feasible,
take place within six (6) to twelve (12) weeks after the end of each fiscal year unless the date for
same is otherwise extended by the Board of Directors and Employee, and shall take effect on the
first day of the new fiscal year, unless the Board of Directors specifically denotes differently.

Section 8: Hold Harmless
To the extent permitted under the Florida Law, HART shall hold harmless Employee
from any claim or legal action arising out of Employee's actions as Chief Executive Officer of
HART. To the extent Chief Executive Officer is acting within the scope of her employment
responsibilities as provided herein and is not otherwise engaged in an unlawful act, HART shall
provide the legal defense of any such claim or legal action or shall otherwise pay Employee's
legal fees, costs and expenses incurred in same. Legal fees to defend the Employee will be paid
by HART at the point expenses are incurred. If Employee is determined by a court to be guilty
of breaking the law or otherwise acting outside the scope of her responsibilities as Chief
Executive Officer, Employee shall repay HART for all fees and costs expended in defending
Employee.

S
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Section 9: Other Terms and Conditions
(a)
Any notice to HART under this Agreement shall be furnished in writing by
Employee to the Chairman at the business address on file. Any notice to Employee under this
Agreement shall be furnished in writing by HART to Employee at: 11319 Carrollwood Estates
Drive, Tampa, Florida 33618, or such address as she shall specifically provide in writing to the
Chairman and General Counsel in the same manner as all notices are to be provided herein. All
such notices must be sent by first-class mail or delivered in person by messenger or by some
means, which evidences receipt of the information, by the recipient for such purposes.
(b)
This Agreement contains the entire agreement of the parties and supersedes any
prior agreements or understandings whether oral or written.
(c)
This Agreement can only be changed, terminated
agreement executed by both parties.
(d)

or modified

by written

This Agreement is personal to Employee and cannot be assigned to any other

person.
(e)
This Agreement shall be binding upon and inure to the benefit of the Employee's
executors and heirs.
(f)
This Agreement shall be interpreted, construed and applied according to the Laws
of Florida. Venue for any action shall be in Hillsborough County.
(g)
The invalidity or unenforceability of a particular provision of this Agreement
shall not affect the other provisions hereof and the Agreement shall be construed in all respects
as if such invalid or unenforceable provision were omitted.
(h)
The waiver by either party of a breach of any provision of this Agreement by the
other shall not operate or be construed as a waiver of any subsequent breach by that party.
(i)
In the event, during the term of this Agreement, HART or any part thereof, should
be liquidated or dissolved, or should discontinue its normal operations for any reason, or
assigned in any way, resulting in the termination of Employee then the total compensation due
under Section Four of this Agreement remaining unpaid shall be considered a debt of HART and
shall not be discharged by reason of any of the stated events.

6
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IN WITNESS WHEREOF, the parties hereto have executed this Agreement on the
date aforesaid.

By: __ ~

Date:

~

/--

~~

__

By:

/2 - I ~

Witness:

Witness:

Date: 1-13 -IS-

Exhibits:

A. Designated Beneficiary (ies)
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Exhibit A
DESIGNATED BENEFICIARY
This attachment is an integral part, and by reference made part of the Employment
Agreement between HART and Katharine Eagan effective tfou./!J!UiJtr 5, 20I~
I, Katharine Eagan, hereby designate
~
i~ \(Q,\\-eV\4t\ IA.
as a
beneficiary of any funds due me under the provisions of this 20ntract should termination be by
death.
In the event of the death of
administrator of my Will to receive

£'\9J'UV\C~

EO~VI

G\iy~s
the

funds

\k\~.Q(/V'OA/\.
and

distribute

, I designate the
same

for benefit

(l'lIAVI GejIlLt)

By:

~A-----------------------

Date: -----------"--

~
Witness:

~

/
\

~

Wit

lfP-u
-----------ss:

\
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