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Members of the HART Board of Directors and Citizens of Hillsborough County, 
 
I am pleased to present the Adopted HART Operating and Capital Budget for Fiscal Year 2014. This 
$86,386,342 budget was developed through a year-long process, which included various internal 
workshops, discussions with the HART Board Finance, Governance, and Administration Committee and 
public hearings.  Below is a snapshot of some highlights of the FY2014 budget: 
 

 Increased non-peak operating service by 16,000 hours by reinvesting $1.2 million of internal 
cost savings; 

 Capital projects with funding in Fiscal Year 2014 include the construction of the Compressed 
Natural Gas (CNG) fueling station, renovations to the Heavy and Preventative Maintenance 
buildings to accommodate CNG vehicles, bus and paratransit vehicle replacement and the 
first phase of farebox replacement; 

 Funding of needed positions and special projects including an on-board survey, HART 
website redevelopment, and the streetcar safety assessment; 

 Provided wage increases to all employees (except CEO); 

 HART continues to have fully funded reserves. 
 

FY2014 Budget Details 

For the second straight year, the guidance communicated to the organization was to prepare internal 
Level Of Service (LOS) (non-operating) scenarios based on specific tiers of expenditure reductions (2%, 
3%, 4%), as well as a systematic review of historical actual expenditure levels.  Although the first 
increase in ad valorem revenue in over 5 years has been forecasted, HART staff had a strong 
commitment to reduce internal operating costs and will continue the Level Of Service process in future 
budget development.  For FY2014, this process yielded over $1.2 million of cost savings which we 
immediately reinvested into our operating service resulting in the ability to add over 16,000 hours of 
non-peak service to key routes on weekday evenings and weekends. 
 
For the first time in over 4 years, non-bargaining employees received a 4% cost of living wage 
adjustment in appreciation of their dedication and hard work over the past several years.  Also included 
are the annual wage adjustments for both of HART bargaining units. 
 
Although the operating budget grew by 3.4% over FY2013’s budget, the total budget, comprised of both 
operating and capital, is 18% lower than the prior year.  This is mainly attributable to HART capital 
program funding sources decreasing by over 48% for FY2014.  Over the last couple of years, the main 
source of capital funding has been the Hillsborough County infrastructure tax revenue which funded 
major projects such as the MetroRapid North-South, Transit Signal Priority, the Hidden River Park-n- 
Ride and the Yukon Transfer Center renovations.  As that work has mostly concluded, the largest single 
source of capital funding is now Federal grants, and unless an alternate revenue source is identified, 
Federal funding will remain the primary contributor to supporting capital needs.  



 
 

 

 
Hillsborough Transit Authority P a g e  | 2 

 
Local Economy 

Over the past 5 years, HART primary source of revenue from property taxes has steadily declined due to 
the economic downturn.  Due to stabilization in the economy and increased property values, HART had 
prepared early budget scenarios with a 2.5% modest increase in ad valorem revenue built-in for FY2014.  
When property values were finalized, however, Hillsborough County actually saw a 5.43% increase in 
property valuation, which increased the projected ad valorem for FY2014.  Currently, State Department 
of Revenue projections show this trend continuing over the next 5-years, with an average growth rate of 
4.98%. 
 
Many other economic indicators are starting to trend more positively from FY2012 levels including a 
decrease in the area’s unemployment rate (7.19% down from 9.25% in FY2012), increases in home sales 
(17.15% increase) and overall consumer spending (5.58% increase). 
 
Long Term Goals 

As discussed during the adoption of the FY2014 budget, HART’s Transit Development Plan (TDP) will 
become an integral component and baseline for future budget development cycles.  Ensuring we 
continue to tie long-range, strategic transit planning with the realities of HART’s budgetary constraints 
(and current funding model) will allow us to clearly control expectations of what is achievable and what 
is not to our patrons and community stakeholders. 
 
I would like to thank the HART Board of Directors and the staff for its efforts and cooperation in 
achieving the adoption of the FY2014 budget.  This budget highlights HART’s continued effort to 
maintain current service levels, reinvestment of cost-savings to enhance that service, and provide a 
thriving working environment for our employees, all in a fiscally responsible fashion. 
 
Respectfully, 
 

 
 

Philip R. Hale 
Chief Executive Officer 
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FY2014 BUDGET CALENDAR 

DATE MILESTONE 

March 4-8, 2013 Training provided by Budget Staff to HART Staff and Distribution of FY2014 
Budget Instructions for Operating and Capital Budget. 

March 15, 2013 Preliminary estimate of FY2014 revenues and expenses completed in budget 
system to start the process and determine deficit/surplus target. 

March 29, 2013 Chiefs submit all operating and capital budget requests in budget system for 
Finance review (lock the budget). 

April 12, 2013 Presentation of Preliminary Analysis of Budget Request to Chief Executive 
Officer and Chiefs/Directors. 

April 12 to  
May 10, 2013 

Meetings with Chief Executive Officer and Chiefs/Directors for senior level 
discussion on operating and capital budgets – final draft of balanced budget is 
proposed. 

May 20, 2013 Proposed FY2014 Operating and Capital Budget submitted to Finance, 
Governance & Administrative Committee. 

June 3, 2013 Proposed FY2014 Operating and Capital Budget submitted to Board. 
 

June 10, 2013 Proposed FY2014 Operating and Capital Budget submitted to Hillsborough 
County, City of Tampa and City of Temple Terrace per charter directive by July 
1st. 

July 1, 2013 Tax roll is certified by Property Appraiser. 
 

July 15, 2013 Within thirty-five (35) days of certification of tax roll, HART advises Property 
Appraiser of proposed millage rate, the rolled back millage rate and date, time and 
place of a public hearing to consider proposed millage rate and tentative budget. 

September 9, 
2013 

  
  

First public hearing will be held on the proposed budget and millage.  At this 
hearing, the Board must adopt a tentative millage and budget.  A quorum of 
the Board must be present. 
  
Within fifteen (15) days after the first public hearing, HART must advertise its 
intent to finally adopt the millage rate and budget. 

September 23, 
2013 

 

Final public hearing will be held.  At the completion of this public hearing, the 
Board must adopt a final millage by resolution prior to adopting the final 
budget by resolution.  A quorum of the Board must be present. 

October 1, 2013 Beginning of FY2014. 
 

Mid-October Within thirty (30) days following adoption of its millage and budget resolutions, 
HART must certify that it has complied with the provisions of Chapter 200, 
Florida Statutes, to the Division of Ad Valorem Tax, Department of Revenue. 
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LOCAL GOVERNMENT TRIM TIMETABLE 
(STATE GUIDELINES) 

DAY # “TYPICAL” DATE* AGENCY MILESTONE 
1 July 1 or Date of 

Certification, Whichever 
is Later 

Property 
Appraiser 

Property Appraiser certifies interim roll (DR-420). 

Within 15 July 15 Taxing 
Authority 

Budget Officer submits tentative budget to taxing authority. 
 

35 August 4 Taxing 
Authority 

Taxing authority advises Property Appraiser of proposed 
millage, rolled-back rate, and date, time and place of the 
TENTATIVE BUDGET HEARING. 
 

55 August 24 Property 
Appraiser 

Property Appraiser prepares notice of proposed property 
taxes (DR-474, TRIM Notice). 
 

Between 
65/80 

September 3 – Sept. 18 
(Assuming notice is 
mailed 8/24) 

Taxing 
Authority 

Tentative budget and millage hearing.  The tentative budget 
and millage are adopted at this hearing.  This hearing cannot 
be held sooner than 10 days following the mailed notice. 
 

Between 
80/95 

Sept. 18 – October 3 Taxing 
Authority 

Advertisement of final budget and millage hearing.  
Advertise this final hearing within 15 days after the 
tentative budget and millage are adopted. 
 

Between 2-
5 Days 

After Ads 

Sept. 20 – October 8 Taxing 
Authority 

Final budget and millage hearing.  The final budget and 
millage are adopted at this hearing.  This hearing CANNOT 
be held sooner than 2 days nor later than 5 days after it is 
advertised in the newspaper. 
 

Within 3 
Days After 
Adoption 

Sept. 23 – Oct. 11 Taxing 
Authority 

Taxing Authority certifies adopted millage to Property 
Appraiser and Tax Collector. 

 Typically, After the 
Value Adjustment Board 
(VAB) 

Property 
Appraiser 

Property Appraiser notifies taxing authority of final 
adjusted tax roll (DR-422). 

 No Later Than 3 Days 
After Receipt of the 
Notice of Final Taxable 
Value 

Taxing 
Authority 

Taxing Authority completes and certifies DR-422 to 
Property Appraiser.  This shall be completed and returned 
NO LATER THAN 3 DAYS after receipt. 

 Within 30 Days of Final 
Millage Taxable Value 

Taxing 
Authority 

Taxing Authority certifies compliance with Sections 
200.065 and 200.068, F.S., to the Dept. of Revenue. 
 

 
*This is an EXAMPLE ONLY using July 1 as the date of certification and showing the range of dates 
(minimum to maximum) that would be utilized for scheduling.  These dates DO NOT make any 
provision for the shortening of time frames. 
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ORGANIZATIONAL OVERVIEW 
 
 

Profile of the Authority 
 

The Hillsborough Transit Authority (the “Authority”), operating and also known as Hillsborough Area 
Regional Transit Authority, or HART, was created as a body politic and corporate under Chapter 163, 
Part V, Sections 163.567, et seq., Florida Statutes, on October 3, 1979.  It was originally chartered for 
the purpose of providing mass transit service to two charter members, the City of Tampa, (“the City”) 
and the unincorporated areas of Hillsborough County, Florida (“the County”). The Authority may admit 
to membership any county or municipality contiguous to one of its members upon application and after 
approval by a majority vote of the entire Board of Directors.  The City of Temple Terrace has been 
admitted as a member of the Authority. 
 
The Authority’s Board of Directors is comprised of two directors appointed by the Governor of the State 
of Florida and a minimum of one director from each member.  Members are allowed an additional 
director for each 150,000 persons, or major fraction thereof, residing in those members’ jurisdictional 
limits.  The Authority is governed by its 13-member Board of Directors (“Board”), which makes 
decisions, designates management, significantly influences operations and maintains primary fiscal 
responsibility. 
 
The Authority has been determined to be an “Independent Special District” as described in Section 
189.403, Florida Statutes, and is authorized to levy an ad valorem tax of up to one-half mill ($.50) on the 
taxable value of real and tangible personal property within the jurisdiction of its members. Chapter 
165.570, Florida Statutes, allows the Authority to levy up to three mills, subject to public referendum. 
The Authority’s ad valorem taxes are reviewed as part of the annual assessment of Hillsborough County, 
which levies its taxes November 1. Collection of taxes is scheduled November through the following 
March.  Taxes become delinquent April 1 and tax certificates placing liens on the property are sold May 
31. 
 
Additional revenues and funding are received from passenger fares, other revenue services and grants 
from the U.S. government, the State of Florida, the City, and the County. 
 
Located in Hillsborough County, Florida, on the west coast of the state, the Authority is a regional 
provider of mass transportation services primarily within Hillsborough County. The total area is 1,266 
square miles and, according to the 2010 Census, has a population of 1,229,226.  
 
Governing Board 
 
The Authority is governed by a 13-member Board that establishes policies and sets direction for the 
Authority.  The Board consists of a chair and 12 members; seven appointed by the Hillsborough Board 
of County Commissioners, three members appointed by the City of Tampa, one appointed by the City of 
Temple Terrace, and two members appointed by the Governor.  Board members serve staggered three-
year terms.  
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Management 
 
The Authority is managed by a Chief Executive Officer who acts in accordance with the direction, goals 
and policies articulated by the Board. The Chief Executive Officer is responsible for the Authority’s 
daily operations and directly supervises the core personnel who lead the organization:  Chief Operating 
Officer; Chief Financial Officer; Chief Business Enterprise & Safety Officer; Manager of Equal 
Employment Opportunity and Compliance Programs; and the Public Information Officer. Additionally, 
there are departments that support these functions. 
 
Services and Ridership 
 
The Authority provides virtually all mass public transportation services in this area.  These services 
include fixed route, flex route, Paratransit, and streetcar services.  The Authority maintains 3,194 bus 
stops and 710 shelters (355 HART maintained; 355 vendor maintained), 9 transfer stations, 2 transit 
centers, and a fleet of 195 buses for fixed and flex routes, 48 vans for Paratransit,  and 10 streetcars.  
 
FY2013 ridership: 
 

 Bus & Flex:  14,732,525 (an increase of 3 percent compared to FY2012) 
 Paratransit: 141,219 (an increase of 9.7 percent compared to FY2012) 
 Streetcar:   295,916 (a decrease of 3.4 percent compared to FY2012) 

 
Tables in the Statistical Section contain service delivery statistics for the prior 9 years. 
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TRANSIT SERVICE 
 
 

Service Overview 
Each weekday HART transports approximately 50,800 passengers on fixed and flex routes as well as 
480 passengers on the Paratransit system.  
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TRANSIT INFRASTRUCTURE 
 
 

Services, transit infrastructure, and coordination provided by HART include the following: 
 
Services 

Fixed Route 
 29 Local routes 
 1 MetroRapid route 
 7 Express routes 
 5 Limited Express routes 
 100 percent wheelchair/bicycle accessible buses and vans 
Flex Service 
 5 Flex routes 
Paratransit  
 Door-to-door van service for disabled persons  
Streetcar  
 Streetcar service operated and maintained under contract with Tampa Historic Streetcar, Inc. (THS) 

Network 
      Customer Service 

 Travel training for customers  
 Staffed customer information centers, telephone service and website 
 TDD service for the hearing impaired 
Facilities 
 21st Avenue Operations and Maintenance Facility 
 21 Park-n-Ride lots 
 Transit centers (with Customer Service Centers): 

o Marion Transit Center 
o University Area Transit Center 

 Transfer Centers 
o Britton Plaza 
o Westshore Plaza 
o Northwest Hillsborough 
o West Tampa 
o Netp@rk 
o Yukon 
o Westfield Shoppingtown Brandon 
o University Mall 
o Southshore Regional Service Center 

 Marion Street Transit Parkway 
 Ybor Station 
 Dick Greco/Southern Transportation Plaza 
 HART on Franklin Customer Service Center 
 3,194 bus stops 
 355 shelters maintained by HART  
 355 shelters maintained by vendor 
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Partnerships  
 University Transit Pass (U-Pass) Program for students and staff of University of South Florida 
 City of Tampa, City of Temple Terrace and Hillsborough County in constructing sidewalks near 

bus stops 
 Coordination with the Hillsborough County Transportation Disadvantaged Coordinating Board  
 HART/PSTA (Pinellas Suncoast Transit Authority)  inter-county “Passport” 

 
 

TRANSIT FLEET 
 
 
In the transit industry, the fleet includes revenue rolling stock (buses, vans and rail cars), as well as cars 
and trucks that are required as support vehicles.  HART currently owns all these types of vehicles.   
 
Buses and Vans 
HART currently operates 195 fixed route and flex service buses and vans.  Acquisition of revenue 
rolling stock is a key feature in the delivery of public transit.  HART continues to make bus and van 
purchases to replace vehicles as they reach their useful life.  In 2007, the average age of HART’s buses 
was 6.1 years; the average as of September 30, 2013, is 6.36 years.   
 
Each fleet type has a different average life span.  The standard for a large heavy duty bus is 12 years; 10 
years for a small heavy duty bus; 7 years for a small medium duty bus; 5 years for light duty medium 
size buses; and vans are 4 years; or they are based on mileage – whichever is reached first. 
 

 
 
 
ADA Vans for Paratransit Services 
HART operates 48 vans for Paratransit service and the average age of the fleet, as of September 30, 
2013, is 2.31 years.  Operated in compliance with the Americans with Disabilities Act (ADA), the 
Paratransit program provides door-to-door service for persons with disabilities who are unable to use 
fixed route or flex service. ADA vans are expected to last for 100,000 miles. 
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Support Vehicles 
HART has a fleet of 68 support vehicles that include staff cars for road supervisors, engineers, transit 
planners, marketing, driver relief and maintenance. 
 
Historic Electric Streetcars 
HART has nine historic replica streetcars for the TECO Line Streetcar System.  Designed to HART’s 
specifications, the cars closely resemble the double-truck Birney cars operated in Tampa during the 
heyday of streetcar service.  Each vehicle is approximately 46 feet long and 8 feet 6 inches wide.  The 
vehicles are steel-framed with double four-wheeled trucks and four 25-hp GE traction motors mounted 
on Peter Witt-style trucks from the ATM Company of Milan, Italy.  The streetcars operate on 600 volts 
of direct current provided by an overhead power distribution system.  Each vehicle weighs 
approximately 48,000 pounds and has a maximum operating speed of 30 mph.  The capacity of each 
vehicle is 44 seated; with space for 40 additional standing passengers.  The streetcars were placed in 
service in October 2002.  
 
A tenth car, which is a Gomaco replica breezer streetcar, was received in 2005.   
 

 
BUS SERVICE 

 
Overview 
The Authority serves the Hillsborough County area with local, MetroRapid, express, connector, and 
limited express routes, along with 5 flex service areas utilizing more than 402 bus operators. The 
Authority has 3,194 bus stops; 355 shelters maintained by HART; 355 shelters maintained by a vendor; 
2 transit centers; 9 transfer centers; and a fleet of 195 buses and vans for fixed route and flex service. 
 
Ridership Trends 
Increasing ridership is the central goal of all transit agencies.  The implementation of a number of 
programs and improvements are contributing to ridership increases being experienced on all of HART’s 
services this year excluding Streetcar.   This section reports on specific trends that were experienced in 
FY2013. 
 
 
Fixed Route Service 
FY2013 total bus ridership averaged 1,220,031 
boardings per month, representing a 3.0 percent 
increase from FY2012.  Total FY2013 ridership 
of 14,640,375 represents a fourth straight all-time 
high for HART. 
 
Note:  Historical statistics are contained in the 
Supplemental Section. 
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HARTFlex Ridership 
HARTFlex is a van-based service that serves areas 
that are not served by nor suited for traditional 
fixed route service. 
 
FY2013 HARTFlex ridership averaged 7,679 
boardings per month, representing a 4.4 percent 
decrease from FY2012.  Total boardings in 
FY2013 were 92,150 in comparison to FY2012 of 
95,742. 
 
Note:  Several years of statistics are contained in 
the Supplemental Section. 
 
 
 
 
Bicycles on Buses 
All HART buses are equipped with front-mounted 
bike racks. This enables passengers to bicycle 
between their bus stop and destination, and 
extends the pedestrian range of HART bus stops.  
Equipping all of the buses in the fleet with bike 
racks has contributed to the steady growth in 
usage of the bike racks.  FY2013 total bike 
boardings averaged 18,706 boardings per month. 
Total FY2013 bike boardings of 224,466 
represent a 1.0 percent decrease from FY2012.  
 
 
 
 
Wheelchair Boardings 
All of HART’s revenue vehicles are fully 
accessible to wheelchair patrons with all buses 
being ramp equipped.  In addition, HART’s effort 
to improve access at bus stops and shelters has 
made routes more accommodating to persons with 
disabilities. 
 
FY2013 total wheelchair boardings averaged 
4,841 boardings per month. Total FY2013 
wheelchair boardings of 58,080 represent a 4.1 
percent decrease from FY2012. 
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U-Pass Program 
The U-Pass is a cooperative effort between 
University of South Florida (USF) and HART.  
USF faculty staff and students ride free on HART 
buses, with USF reimbursing HART for rides at 
an established contract rate per ride. The U-Pass 
program has been very successful since its 
inception. 
 
FY2013 total U-Pass boardings averaged 40,143 
boardings per month. Total FY2013 U-Pass 
boardings of 481,714 represent a 16.1 percent 
increase from FY2012 and an all-time high for the 
U-Pass program.  
 
  

PARATRANSIT SERVICE 
 
Overview 
HART provides door-to-door transportation (HARTPlus) to persons with disabilities who live within the 
transit service area, but cannot use bus service due to physical, cognitive or mental limitations.  In 
addition, HART provides connections to the bus system (HARTLink) for persons with disabilities who 
can ride transit but cannot reach the buses or their destination because of environmental/physical 
obstacles. 
 
HART’s Paratransit service is a bus/Paratransit combination program designed to act as a mobility 
planning service that promotes patron independence.  HART has instituted a comprehensive eligibility 
process.  This enables the Authority to develop an individual eligibility plan for each customer that 
applies for service.  Innovative approaches to travel training and detailed eligibility plans offer patrons 
the use of all of HART’s services to foster independent travel and responsible use of Authority 
resources.  By implementing a team approach for each customer, staff has been successful in instituting 
a shared feeling in utilizing Paratransit service only when barriers or physical limitations prevent the use 
of the fixed route bus system. 
 
Patrons of HART’s Paratransit service use the service for work, medical visits, social services, 
education, and recreation.  Changes in the Florida State funding and allocations for Medicaid have 
reduced service levels available on coordinated transportation partners in the County.  This reduction 
has resulted in an increase in requested trips for medical visits (medical trips are now the highest 
requested trip type followed by employment). 
 
Presently, about 460 Paratransit vehicle trips are provided each weekday, mostly in the morning and in 
the early evening.  HART attempts to schedule customers so that they share the van.  When this is 
possible, costs are reduced for the taxpayers, and efficiency is increased.  This allows the current fleet of 
48 vans and 64 van operators dedicated to the program the ability to manage the services needed by 
HARTPlus customers. 
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Paratransit Ridership 
As a requirement of HART’s obligation to the 
public under the American’s with Disabilities Act 
(ADA), HART must provide complementary 
Paratransit service for persons who qualify under 
specific guidelines for service within ¾ mile of a 
HART local route. 
 
FY2013 total Paratransit boardings averaged 
11,768 boardings per month. Total FY2013 
Paratransit boardings of 141,219 represent a 10.1 
percent increase from FY2013 and an all-time 
high for HART. 
 
Note:  Historical statistics are contained in the 
Supplemental Section. 
 

 
STREETCAR SERVICE 

 
 
Overview 
HART operates the TECO Line Streetcar System in Tampa, Florida, under contract with the Tampa 
Historic Streetcar, Inc. (THS, Inc.).   
 
The Operator’s Agreement dated October 1, 2011, between HART and the Tampa Historic Streetcar, 
Inc. is for five (5) years and is scheduled to terminate on September 30, 2016 (2012 – 2016).  The City 
of Tampa, THS and HART are also parties to a Tri-Party Agreement dated October 1, 2001, (the Tri-
Party Agreement). The Tri-Party Agreement contemplates that THS would engage a third party to 
operate the Streetcar System.  THS has engaged HART as the operator of the Streetcar System. 
 
The first phase of the TECO Line Streetcar System began operation on October 19, 2002, with the 
second phase of construction and expansion becoming operational on December 19, 2010.  The streetcar 
system is an electrically-powered rail transit system approximately 3.0 miles in length.   
 
The tracks were designed as a single-track, bi-directional system with passing tracks to permit the 
passing of vehicles traveling in opposite directions. The streetcar tracks do not share vehicle travel lanes, 
and are separated from traffic by low barriers, warning signs, pavement striping, and/or landscaping.  At 
signalized intersections, a separate signal for the streetcar motormen is linked to the traffic control 
system.  
 
The system permits up to 7.5 minute headways, or a vehicle in each direction every 7.5 minutes.  
Currently, most headways are 20 minutes with 30 minutes used for late night on Friday and Saturday. 
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Vehicles  
HART initially purchased eight historic “Birney” replica streetcars for the system.  An additional replica 
Birney streetcar was received in 2005.  A Gomaco replica “Breezer” streetcar was purchased in 2005. 
The streetcars closely resemble the double-truck Birney or Breezer cars that operated in Tampa during 
the heyday of streetcar service.  Each vehicle is approximately 46 feet long and 8 feet 6 inches wide.  
The vehicles are steel-framed with double, four-wheeled trucks and four 27-hp GE type traction motors 
mounted on MCB style trucks from ATM of Milan, Italy.  The streetcars operate on 600 volts of direct 
current provided by an overhead power distribution system.  Each vehicle weighs approximately 48,000 
pounds and has a maximum operating speed of 30 miles per hour.  The capacity of each vehicle is 44 
seated, with space for 40 standing passengers.  
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Streetcar Service Hours/Schedule 
 
   Hours of Service  Service Frequency 
Sunday  12:00 pm to 8:00 pm  every 20 minutes 
Monday  10:00 am to 10:00 pm  every 20 minutes 
Tuesday  10:00 am to 10:00 pm  every 20 minutes 
Wednesday  10:00 am to 10:00 pm  every 20 minutes 
Thursday  10:00 am to 10:00 pm  every 20 minutes 
Friday   11:00 am to 1:00 am*  every 20 minutes 
   1:00 am to 2:00 am *  every 30 minutes 
Saturday  11:00 am to 1:00 am*  every 20 minutes 
   1:00 am to 2:00 am *  every 30 minutes 
* am next day. 
 
Streetcar Ridership 
FY2013 total streetcar ridership averaged 24,654 
boardings per month. Total FY2013 streetcar 
boardings of 295,916 represent a 3.4 percent 
decrease from FY2012 and the third consecutive 
all-time low ridership for the streetcar. 
 
Note:  Historical statistics are contained in the 
Supplemental Section. 
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EXECUTIVE MANAGEMENT TEAM 
ORGANIZATIONAL CHART 

 (AS OF SEPTEMBER 30, 2013) 
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VISION, MISSION, AND CORE VALUES 
 
 

Vision Statement 

Our vision is to make transit a relevant and viable travel option 
for residents within HART’s service area. 

 
 

 
 

Mission Statement 

The mission of the Hillsborough Transit Authority (HART) is to  
provide safe, innovative and cost-effective public transportation services 

 that enhance the quality of life in our community. 
 

 
 
 

Core Values 

Open & Effective Communication 

Teamwork & Diversity 

Leadership & Accountability 

Integrity, Trust & Professionalism 

Fiscal Responsibility 

Excellence, Innovation & Development 

Safety Promotion at All Levels 

Community Driven 
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Hillsborough Transit Authority P a g e  | 20 

FY2014 Adopted Operating & Capital Budget 

ORGANIZATIONAL PERFORMANCE OBJECTIVES 

 
HART’s organizational goals measure performance in six areas; these performance measures are the 
same as industry standard measures that are reported via the Federal Transit Administration’s (FTA) 
National Transit Database (NTD).  Staff provides regular updates to the HART Board of Directors on 
the status of these goals via monthly Organizational Performance Goals provided in Board agenda 
packets.   
 

GOAL CRITERIA 
SERVICES 

MEASURED 2013 TARGET 2013 ACTUAL 2014 TARGET 

Ridership 
Productivity 

Bus Passengers per 
Revenue Hour 

Bus 
Greater than or 
equal to 24.0 

24.96 
Greater than or 
equal to 24.0 

Efficiency 
Gross Cost per Revenue 
Mile 

Bus & 
Paratransit 

Less than or 
equal to $6.70 

6.80 
Less than or equal to 
$6.70 

Safety 
Collisions per 100,000 
Revenue Miles 

Bus, Paratransit 
& Streetcar 

Less than or 
equal to .55 

0.517 
Less than or equal to 
.55 

Quality of 
Service 

Complaints per 100,000 
Passengers 

Bus, Paratransit 
& Streetcar 

Less than or 
equal to 10.0 

13.07 
Less than or equal to 
11.5 

Mean Distance Between 
Vehicle Failures 

Bus 
Maintenance 

Greater than or 
equal to 7,150 

 
 

6,242 

Greater than or equal 
to 6,800 

On-Time 
Performance 

1 Minute Early to 
5 Minutes Late at 
Scheduled Timepoints 

Bus 
Greater than or 
equal to 72% 

72.0 
Greater than or equal 
to 72% 

Finance Growth of Fund Balance 
and Fiscal Sustainability 

All N/A 
To be reported 
later in FY2014 

Greater than or equal 
to .5% of previous 
year’s ending fund 
balance 

 
 
Goals for ridership productivity, safety, and on-time performance were met in FY2013.  Goals for 
efficiency, quality of service (complaints) and quality of service (mean distance between failures) were 
not met in FY2013.  Charts of the annual performance goals are presented below. 
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RECENT ORGANIZATIONAL ACCOMPLISHMENTS 

 
 
The following are some of the key accomplishments in FY2013.  

 
EEO OFFICE 

 Closed out numerous Federal Transit Administration (FTA) grants in compliance with 2012 FTA 
triennial finding (finance). 

 Transit workshop held in February 2013 at County Center with the HART Board and community 
stakeholders. 

 Instituted mandatory “Respecting Differences and Preventing Harassment” training for all staff, 
with orientation training in place for new employees. 

 Recipient of the 2013 Multicultural Leadership Award from the Florida Diversity Council (April 
2013). 

 Implemented new online Vendor Compliance System which includes online vendor registration 
and improves the tracking and reporting of prime contractor, subcontractor, and Disadvantaged 
Business Enterprise (DBE) utilization 

 
OPERATIONS DIVISION 

Improve Organizational Performance 
 Bus operations on-time performance improved by 5% to 74% from an average of 69%.  Notably, 

in June through the last quarter of FY2013, on-time performance reached 74%.  MetroRapid has 
performed above 90% since implementation.   

 FY2013 bus and flex ridership of 14,732,525 was up by nearly 400,000 trips, or 3 percent, 
compared to last year. This ridership marks an all-time high for HART and breaks the annual 
record for the fourth consecutive year.  

 
Financial Management 

 Marketing managed advertising revenue-producing contracts with direct Media USA (transit 
advertising). This contract was in its second year (May 2012 – April 2013) and the minimum 
guarantee of $400,000 was exceeded by $62,057. The annual total was $462,057. 

 The Signal Outdoor (bus shelter advertising) contract (July 2012 – June 2013) produced revenue 
totaling $103,600.  

 Marketing executed a contract modification with Signal Outdoor in August 2013 that included 
MetroRapid advertising panels. This modification is intended to increase advertising revenue and 
reduce maintenance costs by including maintenance of the MetroRapid bus shelters. 

 Marketing implemented an in-kind trade with Clear Channel Radio (transit advertising for radio 
advertising space) in the amount of $15,000. Most of this savings was used for the grand opening 
of MetroRapid North-South service.  

 HART became one of the first 10 transit agencies in the U.S. to contract with Commuter-
Advertising, which offers annunciator-based, emerging technology.  During the first nine months 
of the contract (January 2013 – September 2013), it produced revenue of $10,463. The first year 
guarantee is $12,000 and the estimated 5 year total revenue is anticipated to be $459,900. 



 
 

 

 
Hillsborough Transit Authority P a g e  | 23 

FY2014 Adopted Operating & Capital Budget 

 The 10th Anniversary of the TECO Line Streetcar event produced 10,000 trips. HART staff 
raised $5,250 and an estimated $21,000 in added value. 

 
Improve Operational Efficiency 

 Efficient use of bus operators has resulted in fewer operators being required to perform work on 
their off days.   

 Improved the service monitoring from transit supervisors by establishing daily quantifiable goals 
to be submitted. 

 The first two weeks of MetroRapid service was operated as an introductory, fare-free service to 
gain efficiency.  The initial four weeks of service, ridership was reported at 4,340 boardings. 

 Implemented MetroRapid service utilizing one less bus than originally anticipated.  Additional 
vehicle was used as a standby for the purpose of inserting as needed into service.  MetroRapid 
has a 90% on-time performance. 

 Placed 12 new MetroRapid buses into service and retired older buses which will reduce 
operational costs and improve performance. 

 Continued education to HARTPlus customers on real-time scheduling tools for Paratransit trip 
bookings significantly assisted HART in absorbing double-digit ridership gains within its fiscal 
constraints. The addition of the New Freedom grant travel trainer position increased the number 
of fixed route users and mitigated the costs of Paratransit by successfully training 71 customers 
to independently use fixed route service. The combined number of customers who successfully 
were trained to use fixed route service equaled 130.  The customers were introduced to an 
improved bus system with significantly increased accessibility, which costs less for them to use 
for some or all of their trips. 

 Successfully completed four service change mark-ups versus the usual three.  All mark-ups were 
in compliance with bargaining contracts and management policies. 

 Successfully merged two express routes (50X and 61LX), reduced another (28X), and reinvested 
the savings into more productive routes (30, 34 and 39). 

 
Initiate New Projects 

 Planned, managed and successfully executed two grand opening events: 
o Yukon Park-n-Ride re-opening on November 30, 2012 
o MetroRapid North-South opening on June 10, 2013;  location: Hidden River Regional 

Park-n-Ride 
 Received two American Graphic Awards (selected from 8,000+ entries nationwide). 

o Bus Shelter Design: Ride HART.  Be Smart. 
o Poster: 10th Anniversary of the TECO Line Streetcar System 

 HART was recognized by Tampa City Council, March 28, 2013. This was in support of the 
Tampa Police Department’s 25th Annual Black History Celebration which also honored the first 
African-American Female Policeperson. 

 Working with the Center for Urban Transportation Research (CUTR) at the University of South 
Florida (USF) and Georgia Tech University, established OneBusAway on August 18, 2013.  
OneBusAway is an app for IPhones, Android phones, and Windows phones for real-time bus 
stop arrival information. 

 Began work with Google for the establishment of Google Live Transit.  Expected rollout date is 
October 2013. 
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 Began researching the practicality of on-board Wi-Fi and streaming video from fixed route 
buses. 

 Developed the Compressed Natural Gas (CNG) specification for the State of Florida bus 
consortium solicitation. As the lead CNG transportation agency in the state of Florida, HART’s 
CNG specifications will allow HART and all other agencies in the consortium to purchase CNG 
buses for a five-year period.   

 HART ordered 20 Paratransit and 8 flex CNG vans that will arrive in 2014 to begin CNG 
service. These vans will reduce CO2 emissions and reduce fuel operating costs. 

 
Infrastructure Improvements 

 Thirteen new, smaller HARTPlus MV-1 vehicles were added to the fleet, providing cost-savings 
and flexibility to operations. These vehicles can accommodate up to one wheelchair along with 
two ambulatory passengers and have dual length ramps with a short ramp for curbside boarding 
or the long ramp, which reduces the ramp incline for boarding wheelchair users from street side. 
The MV-1s are less expensive to purchase and operate, and can be assigned to Paratransit trips 
that have fewer passengers. On initial purchase, the MV-1 cost 50% less than the larger vans and 
have a 30.8% better fuel economy. 

 Continued work with Capital Planning to create complete GIS layer shape files on bus stop 
amenities leading to a comprehensive on-line bus stop inventory. 

 Worked with MPO and FDOT to identify ‘critical intersections’ to be targeted in future plans for 
improvements. 

 Worked with Capital Planning and FDOT to determine bus stop improvements on FDOT 
construction projects. 

 HART Operations & Administration Facility building was completed and occupied in early 
2013. The newly renovated building made a great improvement in space to improve operations 
and training efficiencies and effectiveness. The modern lighting and engineering reduces 
operation costs. The new building also improved morale for the employees with new furniture, 
break rooms, recreational equipment and computers for personal use. This improvement also 
allowed HART to remove older modular trailers that provided office space.    

 Yukon transit center was re-opened in the spring with improved traffic flow patterns for the 
buses and passenger amenities, which included new restrooms. There was also an operator’s 
break room added with cooking facilities and restrooms, which improved employee morale. 

 Resurfaced and striped the patron parking area at UATC which enhanced the appearance of the 
transit center.  

 
Improve Employee Performance & Compliance Processes 

 New bus operator training has increased to five graduating classes from three. 
 Bus operator recertification was implemented with 288 bus operators receiving recertification in 

August. 
 Bargained ATU and Teamster collective bargaining agreements.   
 Began application process to FTA/NTD to substitute live on-board random surveys for passenger 

mileage statistics for automatic passenger counter reports. Once approved, Planning Aides will 
permanently be assigned for validation of ITS components (APC, enunciator, OneBusAway) and 
bus stop inventory. 

 Conducted skill progression training that resulted in 7 technician promotions. 
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Improve Communications and Partnerships 

 Established RNC (Republican National Convention) Rider Alert to keep customers and visitors 
up-to-date on transit service changes and interruptions during the week of the RNC. This was the 
first time HART used a real-time, email news alert system to communicate information to 
customers.  

 Continued work with Tampa-Hillsborough Expressway Authority on bus toll-lane study. 
 Developed a recurring meeting between HART and the City of Tampa to address streetcar 

operating and hazardous conditions.  One important result was the installation of a passenger 
barrier at the Cumberland Station, which will prevent passengers from walking onto the tracks. 

 
Enhance Image 

 Stuff-A-Bus sponsorship with Clear Channel Radio and Marine’s Toys for Tots in December, 
2012. This promotion, at no cost to HART, produced four 40-foot bus-loads of toys. Prior year 
total was three bus-loads. 

 Youth Summer Blast Pass (mid-May 2013 to August 31, 2013), produced a net revenue of 
$20,942, or an ROI of 387%.  Ridership was 57,493. 

 National Dump the Pump Day, June 20, 2013 - HART was the first agency in Florida to help 
begin a pilot program intended to teach seniors, who can no longer drive automobiles, to ride 
public transportation. This was done in partnership with a Senior Center, the Florida Public 
Transportation Association and Safe Mobility for Life Coalition. 

 Developed ten-year ‘vision’ and ‘status-quo’ service development plans for inclusion in the 
FY2014 – FY2023 Transit Development Plan (TDP).  

 
 
FINANCE DIVISION 

Improve Organizational Performance 
 Retail Sales added four new vendor outlets and renewed agreements with five existing 

vendors.  This brings HART to a total of 62 vendor outlets with an additional 20 adult education 
colleges and technical schools selling HART fare cards throughout Hillsborough County. 

 
Financial Management 

 In FY2013, executed $20.9 million federal grants and $5 million state grants. 
 Completed the FY2012 financial audit and CAFR with an unqualified opinion from the auditors 

and no material weaknesses found.  
 Completed FY2013 physical inventory with only a 3.2 percent variance compared to a 5.2 

percent variance in FY2012.  
 The FY2014 Annual Budget was approved by the HART Board with a projected excess of 

revenues over expenses of $836,997.  During the FY2014 budget process, $1.2 million in cost 
savings were reinvested into $1 million of service enhancements. 

 
 
Improve Operational Efficiency 

 Count Room staff counted $9,114,928 of bus, flex and Paratransit farebox cash and coins for 
FY2013, an increase of $944,159 or 11.6% over FY2012. 
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 Pass Sales at HART’s two main outlets, MTC and UATC, were $1,456,180 for FY2013, an 
increase of $170,612 or 13.3% over FY2012. 

 Pass Sales to HART vendor outlets were $2,388,555 for FY2013, an increase of $225,470 or 
10.4% over FY2012.  AMSCOT led the way with over $536,000 in sales from 33 stores.  

 Implemented several data-driven metric reports allowing management to make business 
decisions on real time data; these reports include a Bulk Fluid and Stock/Inventory reports.  The 
organization also participates in a prioritization of its procurements, with the goal of allocating 
staff resources based on priorities to the procurements that meet strategic goals of the 
organization. 

 Implemented a semi-annual Procurement Plan meeting with senior management to review all 
planned Authority procurements. 

 
Infrastructure Improvements 

 HART completed several community focused Capital Improvement Projects with the most 
visible being the MetroRapid North-South which provides for enhanced bus transit on HART’s 
highest ridership corridor, providing faster travel time along the 17.5 mile corridor from Fletcher 
Avenue/I-75 junction to Downtown Tampa.  Benefits include Transit Signal Priority, 59 
distinctive stations with solar lighting, benches, bicycle racks, trash receptacles and off-bus ticket 
vending machines at larger stations.  As part of this effort, a new Park-n-Ride facility with 
dedicated 300 parking spaces is provided at the northern most point in the system. This project 
included 4 major contracts plus the purchase of real estate, negotiations with property owners, 
eminent domain proceedings, mediations, inter-jurisdictional cooperation, CSX railroad 
negotiation and working with City and County traffic control.  

 HART’s oldest transfer station, Yukon, was redesigned to include ADA compliant passenger 
facilities, new operator and passenger restrooms, air conditioned operator breakroom, new 
lighting, seating, security infrastructure and a Ticket Vending Machine.  Traffic flow through a 
revised circulation pattern improved overall site operations; the number of covered bus bays was 
increased from 4 to 8.   

 Basic Transit Infrastructure (BTI) and Bus Stop improvement and re-alignment projects have 
provided over 10,000 feet of sidewalk repairs and installation, added new bus bays to help traffic 
congestion, ADA accessibility to hundreds of shelters and landing pads (232 stops have been 
improved in FY2013) that continually provide safer access to patrons riding the transit vehicles 
of HART.   

 Along with the community focused efforts, HART also addressed several internal infrastructure 
projects for its facilities.  The largest of which was the renovation and additions to the 21st 
Avenue Administration/Operations building where the existing facility was gutted, demolished a 
non-ADA compliant portion of the facility and added an additional 10,000 square feet.  This 
facility is Leadership in Energy and Environmental Design (LEED) certified as principles for 
environmental consciousness were utilized in the design and construction; specifically, LED 
lighting and water saving technology was installed, as well as new technology for HVAC and 
insulation with an energy savings of 20-25% anticipated. 

 Also at the 21st Avenue location, the Heavy Maintenance and Preventive Maintenance buildings 
were upgraded with new lighting, heating, ventilation, and new bus wash facilities.  This project 
added radiant heating in the maintenance work bays where none was provided previously.  
Increased lighting levels made the facility safer and allowed for more productivity in 
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maintenance activities.  New bus wash facilities replace the old system that was beyond its useful 
life, with no repair parts available with the new system utilizing recycled water for cost savings. 

 A sub-project to the Heavy Maintenance building was the gutting and reconstruction of the cash 
counting room which was suffering from water infiltration issues related to summer storm 
drainage deficiencies.  This project was completed quickly due to the need to keep the cash 
operations in full service during the construction period. 

 One of the most visible projects initiated this year was the design-build project to become the 
first transit agency in Florida to migrate from diesel power to compressed natural gas (CNG).  
This project includes installation of compressing stations, fueling locations and modifications to 
both maintenance facilities to safely maintain the HART fleet as it makes the transition over the 
next few years from diesel to CNG fuel.  As of September 30, the project reached the 90% 
design submittal and preliminary construction began on the underground utility infrastructure for 
the natural gas supply. This will make a positive effect on the environment; utilize American 
produced natural gas instead of imported oil and save operating costs in the long run.  Additional 
future benefits include the ability to market CNG fuel to other associated agencies if the capacity 
and logistics are available.   

 
Improve Communications and Partnerships 

 Initiated a regional working group to address revenue collection.  Working with all the members 
of the Florida Department of Transportation District 7, and two from District 1, a Memorandum 
of Understanding was drafted, and approved for a multi-phased approach to farebox replacement 
and the move to a regional, common smart-card fare media. 

 In collaboration with Hillsborough County, submitted a proposal requesting $9,150,000 of 
Section 5307 Ferry Program discretionary funds, to develop a high speed passenger ferry system 
that will provide high speed ferry travel across Tampa Bay.  Four terminals are proposed to 
support the initial startup: MacDill Air Force Base (MAFB), Gibsonton, downtown Tampa, and 
downtown St. Petersburg.  These funds will be matched with Hillsborough County funds in the 
amount of $7,784,000.  These funds will be used to construct new terminals and related 
infrastructure. 

 HART continues to lead several consortium procurements (fuel, engines, transmissions, and 
alternators) with PSTA, LAMTD, and HCBCC saving all agencies money.  

 
 
BUSINESS ENTERPRISE AND SAFETY DIVISION 

Financial Management 
 Transitioned general litigation support services from outside counsel to in-house counsel, 

resulting in significant savings in case management time and litigation expenses. In the first three 
months of supporting general litigation cases with in-house counsel, HART estimates that the 
Authority saved approximately $150,000 in legal fees and associated expenses. 

 During FY2013, the Risk, Safety and Security Department placed special emphasis on liability 
claims subrogation which resulted in a substantial savings to the Authority of approximately 
$250,000. 

 In FY2013, the second year of transition from a fully-funded healthcare benefits plan to a self-
insured plan, the HR Department placed substantial emphasis on containing health insurance 
costs with effective plan designs as well as enhanced employee wellness initiatives. These 
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activities contributed to a savings of approximately $1 million in healthcare costs over the 
previous budget year. 

 Management resolved seven labor arbitration cases utilizing in-house legal counsel, which 
resulted in a savings of approximately $140,000 in legal fees vs. outside labor counsel. 

  
Improve Operational Efficiency 

 Improved management of Family and Medical Leave Act (FMLA) cases resulting in a decrease 
of 31% of employee cases since the inception of the program in 2012.  This has substantially 
increased operator availability and decreased overtime compensation by reducing unanticipated 
absences. 

 Improved handling and management of workers compensation claims by focusing on aggressive 
claims management and return to work programs. 

 Ongoing recruitment of bus operators started in 2013 to fill an increased number of vacancies 
and in preparation for new operator vacancies associated with the opening of MetroRapid North-
South in FY2013. HART previously conducted periodic recruitments to fill vacancies as needed.  

 
Improve Communications and Partnerships 

 Successfully negotiated and implemented a three-year collective bargaining agreement with 
Teamsters Local 79, which is the collective bargaining unit for HART supervisors. 

 Successfully negotiated and implemented a three-year collective bargaining agreement with 
Amalgamated Transit Union local 1593, the bargaining unit, which represents all HART non-
supervisory bargaining employees. 

 Successfully negotiated a conciliation agreement with the Hillsborough County Environmental 
Protection Commission, which provides for a partnership for monitoring and remediation of 
HART environmental issues without the need for lengthy litigation or fees. 

 Participated in the Federal Transportation Administration audit of the Florida Department of 
Transportation rail safety program. 
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EXECUTIVE SUMMARY 
 
Financial Summary 
 
The HART budget is comprised of four major components: Bus Service, Paratransit Service, Streetcar 
Service and Capital Projects. The FY2014 Adopted Budget is balanced, with a total budget amount of 
$86,386,342 which is $18,979,818 less, or 18.0%, under the FY2013 Amended Budget. 

 

 
 

Adopted Budget - Historical Perspective 
 

HART’s Adopted Budget cumulative annual growth rate since FY2008 has been 6.1% which is 
primarily due to increases in the capital budgets in FY2009-FY2013.  During the same five-year period, 
the annual average growth rate of the operating budget was only a 1.5% increase. The FY2014 Adopted 
Operating Budget is 3.4% greater than the FY2013 Amended Operating Budget and the FY2014 
Adopted Capital Budget is 48.1% less than the FY2013 Amended Capital Budget. 
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Operating Revenue Highlights 
 
HART’s FY2014 Adopted Budget is composed of a variety of different revenue sources.  The major 
revenue sources for HART are: Ad Valorem (Property Taxes), Fares and Passes, Federal Formula, Other 
(Federal/State/Local) Grants, and Other Revenue.  The largest single source of revenue, directly used for 
operations, is Ad Valorem (Property Tax).   
 

 
 

Overall estimated operating revenues for FY2014 are $64,505,385 and is projected to be $1,743,865 
more than the FY2013 Amended Budget, or an increase of 2.8%.  An overview of estimated revenues is 
provided below: 
 

 Ad valorem (property tax) 
o Estimated revenue of $29,728,409 ($1,532,064 more than the FY2013 Amended Budget). 
o Based on a 5.4% increase in property values and maintaining the current millage rate of 

0.5 
o HART historic millage rates, property values and ad valorem revenue history are shown 

in the graphics below: 
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 Fares/Passes 

o Estimated revenue of $16,188,052 ($557,001 more than the FY2013 Amended Budget).  
The increase in fare/pass revenue is attributed to increased ridership for Bus and 
Paratransit modes.  Specifically, 

o Bus:  $15,085,402. 
 Projected ridership for FY2014 is 15,175,000. 
 Budgeted ridership for FY2013 was 14,602,600. 

o Paratransit: $558,000. 
 Projected ridership for FY2014 is 157,300. 
 Budgeted ridership for FY2013 was 143,000. 

o Streetcar: $544,650. 
 Projected ridership for FY2014 is 300,000. 
 Budgeted ridership for FY2013 was 330,000. 

o Pursuant to HART policy, a review of the fare/pass pricing structure will be reviewed for 
FY2015. 

 

 Other Grants 
o Estimated revenue of $6,872,035 ($338,007 less than the FY2013 Amended Budget).  

This decrease in revenue is primarily attributed to non-renewing, one-time service 
development funding related to MetroRapid. 

 
 Urbanized Area Formula Funding Program (5307) 

o Estimated revenue of $10,664,273 is a slight decrease from the FY2013 Amended 
Budget. This estimate is based on the FY2013 funding the region has received from the 
FTA and an allocation based on the 2010 Census between HART, PSTA, PCTA and 
TBARTA. 

o The Federal formula funding is used for operating costs, instead of capital expenditures, 
and will continue through FY2015.  The following graph demonstrates the shift of this 
funding source from capital to operating since FY2002.  In FY2016, HART is planning to 
shift, or recalibrate, the current use of this grant from supporting operating costs to capital 
expenditures. 
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Operating Expenditure Highlights 
 
HART’s FY2014 Adopted Budget operating expenditures are $63,668,388 which is $2,087,877 higher 
than the FY2013 Amended Budget operating expenditures, or an increase of 3.4%.  Major expenditure 
categories for HART are: salaries and fringe benefits, fuel/oil, and parts and supplies with the largest 
single expenditure being salaries and fringe benefits.   The estimated expenditures for the FY2014 
Adopted Operating Budget are: 
 

 
 
The following new service enhancements have contributed to an estimated increase in net operating 
costs of $1,035,543.  This increase in cost is distributed between Employee Costs; Fuels, Materials & 
Supplies; Purchased Services and Other Expenses. 

 The following non-peak hour service enhancements have been adopted: 
o Route 2 (Nebraska Ave.) to run until midnight Saturday and Sunday 
o Route 5 (40th St.) to run until midnight on weekdays 
o Route 5 to be extended by two hours on Saturday and Sunday 
o Route 6 (56th St.) to run until midnight Saturday and Sunday 
o Route 6 to run at 20 minute frequency (from 30 minute) on weekday middays 
o Route 14 (Armenia Ave.) to commence Saturday service 
o Route 30 (Town ‘N Country/Airport/Kennedy Blvd.) to run until midnight Saturday and 

Sunday 
o Route 37 (Brandon/netp@rk) to commence Sunday service 



 
 

 
Hillsborough Transit Authority P a g e  | 33 

FY2014 Adopted Operating & Capital Budget 

o Route 46 (Davis Islands/West Brandon) restoration of 1 hour midday service 
o Route 57 (UATC/Temple Terrace/netp@rk) to commence Saturday service 

 
 Salaries and Benefits: 

o Salary expenditures of $34,187,493 are $1,360,888 higher than the FY2013 Amended 
Budget.  This net increase is primarily attributed to:  
 Increase in Operator staffing (19.5 positions) for new revenue service of 

$784,059; 
 Increase in Customer Service Representative staffing (2 positions); 
 Increase in Information Technology Professional staffing (1 position); 
 Decrease in Finance staffing (2 positions); 
 Decrease in part-time Planning Aide of .25 position;  
 Increase in Non-Bargaining wages  and salary adjustments of $470,378; 
 Increase in Teamster wages due to contracted step increases of $8,883; 
 Increase in ATU salaries of $873,658 due to contract implementation, and 
 Decrease in Temporary Help by $381,205 due to completion of special projects. 

o Fringe benefits of $10,644,344 are higher by $992,595 than the FY2013 Amended 
Budget.  This net increase is attributed to:  
 Increase in Health Insurance due to a projected 9% increase in claims costs;  
 Increase in all benefits due to net increase of 20.25 new total positions; 
 Decrease in incentive bonus of $481,333 (none budgeted for FY2014); 
 Increase in FRS state pension of $577,000 due to state mandated higher rates; and 
 Increase in ATU benefits of $22,517 due to contract implementation. 

 
 Fuel and Oil 

o Fuel and oil expenditures of $7,826,131 are slightly higher than FY2013 Amended 
Budget.  This net increase is attributed to: 
 Increase in diesel fuel usage due to new service by $145,529; and  
 Decrease in diesel cost per gallon from $3.25 to $3.00.  This is due to anticipated 

improved market conditions. 
 

 Operational Services 
o Operational Services of $1,989,846 are $219,264 less than the FY2013 Amended Budget.  

This decrease is related to less service required for Information Technology in the 
amount of $219,469. 

 
 Administrative Services 

o Administrative Services of $866,415 are higher by $88,989 than the FY2013 Amended 
Budget.  This net increase is attributed to: 
 $75,000 for the administering of an On-Board passenger survey; 
 $75,000 for HART website upgrades; 
 $13,449 for DBE training; 
 $25,000 for Bus Tracking System reporting upgrade; 
 $30,000 for Streetcar safety assessment; 
 $125,415 decrease in professional fees for Fuel Leak Remediation.  This cost was 

budgeted in FY2013, but due to an accounting treatment, the total cost of this 
project was expensed and accrued in FY2012. 
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 Legal services 
o Legal services of $421,400 are estimated to be $88,778 less than the FY2013 Amended 

Budget.  This decrease is attributed to the continued in-sourcing of legal services. 
 

 Utilities 
o Utilities cost of $804,269 is estimated to be $99,996 less than the FY2013 Amended 

Budget.  This decrease is due to lower cost for telephone, cell phone and garbage pickup. 
 
Personnel Highlights 
 

 Total authorized positions in the FY2014 Adopted Budget are 782.25 which represents a net 
increase over the FY2013 Amended Budget by 20.25 positions.  This net increase is attributed 
to: 

o Addition of 19.5 positions for Operators and Motorman for new revenue service; 
o Addition of 2.0 positions for Customer Service; 
o Addition of 1.0 position for Information Technology;  
o Decrease in part-time Planning Aide of .25 position; and 
o Decrease of 2.0 positions from the Finance Department. 

 The breakdown of the 782.25 FY2014 Adopted Budget positions by category (bargaining and 
non-bargaining) is as follows: 

 
 

Positions by Unit 
FY2014  
Adopted 

FY2013  
Amended 

Amount 
Variance 

ATU 614.00  592.50  21.50 
Teamsters 47.00  47.00  -   
Non-bargaining 121.25  122.50  (1.25) 
Total 782.25 762.00  20.25 

 

Teamsters includes Transit Dispatchers and Supervisors, Maintenance 
Supervisors and Inventory Supervisors. 
 

ATU includes Bus and Van Operators, Streetcar Motorman, Customer 
Service Representatives, Vehicle Mechanics, Facilities Maintenance 
and Inventory Specialist. 
 

Non-Bargaining includes the Chief Executive Officer; upper, middle 
and lower management; professional staff; and administrative support.

 

 
Note:  See Section III for more detailed personnel information.  
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OPERATING SUMMARY OF REVENUES AND EXPENSES 
FY2012 to FY2015  

All Modes 
FY2012 
Actual 

FY2013 
Amended 

FY2014 
Adopted 

FY2014 
Incr(Decr) 

FY2013 
FY2015 
Planned 

Operating Revenues:           
     Fare Revenues $2,823,525 $3,238,887 $2,937,482 ($301,405) $2,986,957 
     Pass Revenues $11,363,989 $12,392,164 $13,250,570 $858,406  $13,468,130 
Total Fare & Pass Revenues $14,187,514 $15,631,051 $16,188,052 $557,001  $16,455,087 
     Ad Valorem Tax Receipts $29,166,038 $28,196,345 $29,728,409 $1,532,064  $30,590,533 
     Ad Valorem Transfers $249,575 $0 $0 $0  $0 
Total Ad Valorem Revenues $29,415,613 $28,196,345 $29,728,409 $1,532,064  $30,590,533 
     Federal Formula Grants $11,125,462 $10,682,491 $10,664,273 ($18,218) $10,664,273 
     Federal Operating Grants $330,781 $849,640 $849,640 $0  $49,640 
     State Operating Grants $4,689,056 $5,618,715 $5,074,324 ($544,391) $4,876,616 
     Local Operating Grants $772,050 $699,699 $687,214 ($12,485) $675,353 
     Tampa Historic Streetcar $45,829 $41,988 $260,857 $218,869  $250,364 
Total Non-Formula Grants $5,837,716 $7,210,042 $6,872,035 ($338,007) $5,851,973 
Total Operating Grants $16,963,178 $17,892,533 $17,536,308 ($356,225) $16,516,246 
     Advertising $770,772 $469,000 $519,333 $50,333  $539,333 
     Interest Income $189,196 $69,591 $69,591 $0  $69,591 
     Other Income $399,021 $503,000 $463,692 ($39,308) $463,692 
Total System Revenues $1,358,989 $1,041,591 $1,052,616 $11,025  $1,072,616 
Total Operating Revenues $61,925,294 $62,761,520 $64,505,385 $1,743,865  $64,634,482 

            
Operating Expenses:           
     Wages & Salaries $31,206,284 $32,826,605 $34,187,493 $1,360,888  $34,187,493 
     Fringe Benefits $8,551,769 $9,651,749 $10,644,344 $992,595  $10,644,344 
Total Employee Compensation $39,758,053 $42,478,354 $44,831,837 $2,353,483  $44,831,837 
     Fuel and Oil $7,367,311 $7,809,408 $7,826,131 $16,723  $7,826,131 
     Parts and Supplies $2,941,766 $2,759,876 $2,958,753 $198,877  $2,958,753 
     Office Supplies $132,325 $166,547 $131,651 ($34,896) $131,651 
Total Fuel, Parts & Supplies $10,441,402 $10,735,831 $10,916,535 $180,704  $10,916,535 
     Operational Services $1,700,627 $2,209,110 $1,989,846 ($219,264) $1,989,846 
     Administrative Services $846,074 $777,426 $866,415 $88,989  $866,415 
     Legal Services $405,524 $510,178 $421,400 ($88,778) $421,400 
     Marketing and Printing $508,495 $544,988 $527,096 ($17,892) $527,096 
     Risk & Insurance Costs $2,395,965 $2,091,913 $2,089,000 ($2,913) $2,089,000 
Total Purchased Services $5,856,685 $6,133,615 $5,893,757 ($239,858) $5,893,757 
     Utilities $681,797 $904,265 $804,269 ($99,996) $804,269 
     Taxes and Fees $633,209 $607,099 $609,616 $2,517  $609,616 
     Other Admin Expenses $770,617 $588,002 $527,374 ($60,628) $527,374 
     Training & Travel $63,327 $133,345 $85,000 ($48,345) $85,000 
Total Utilities & Other Cost $2,148,950 $2,232,711 $2,026,259 ($206,452) $2,026,259 
Total Operating Expenses $58,205,090 $61,580,511 $63,668,388 $2,087,877  $63,668,388 
            
Excess (Deficit) $3,720,204 $1,181,009 $836,997 ($344,012) $966,094 
            
Depreciation Expense $12,292,280 $15,184,493 $15,184,493 $0  $15,184,493 
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Budget Planning Methodology and Approach 
 
This section discusses the methodology and approach in developing the FY2014 Budget with the focus 
on a 5-year funding sustainability strategy that is matched with Level of Service (LOS) cost reductions. 
 
Cost Reductions Based on LOS Scenario Building 
To strategically manage the need to maintain current service levels to the community, while adding 
enhancements to those services, an aggressive review of current and historic spending was necessary.  
Even with the projected first incremental increase in ad valorem in 5 years coupled with ridership 
increases driving up fare revenues, increased service levels, or any increase in needed expenditures to 
support those service increases, could not be achieved without increases in cost savings.  To achieve 
this, the organization was directed to build LOS scenarios based on specific tiers of expenditure 
reductions, as well as a systematic review of historical actual expenditure levels.  As the chart below 
shows, the scenarios developed represent 2%, 3% and 4% reductions from FY2013 Amended Budget 
expenditure levels: 
 

 
 

Total Organization 

FY2013  
Amended  

Budget 

 
2%  

Reduction 

 
3%  

Reduction 

 
4%  

Reduction 
Executive Division $973,537 $19,471  $29,206 $38,941 
Operations Division $46,318,276 $926,366  $1,389,548 $1,852,731 
Finance Division $5,197,979 $103,960  $155,939 $207,919 
Business Enterprise & Safety Division $7,667,550 $153,351  $230,027 $306,702 
   Total Bus & Paratransit Only $60,157,340 $1,203,147 $1,804,721 $2,406,295
 
The emphasis of this approach was a thoughtful, impact-driven budget development process focused on 
community outcomes and mission support, coupled with a hard, methodical look at support service 
expenditures and processes (HR, Risk, Safety, Finance, Legal) as well as the continued analysis of 
historical actual spending versus historical budgeting.  The focus of this methodology was to achieve the 
following goals for FY2014: 
 

 Maintain current service levels – support continued increases in ridership; 
 Provide enhancements to select current service (specifically a review of the ability to provide 

additional Saturday, expanded weekday, midnight and Sunday service to several key routes); 
 Long-term fiscal sustainability – migration from Federal funding reliance for operating. 

 
Five-Year Projection of Revenues and Expenses 
The FY2014 Adopted Budget forms a baseline for the strategic financial planning for the next 5 years, 
illustrated on the next page, by creating a fiscal environment that has manageable out-year deficits that 
can be mitigated through continued LOS planning and prudent fiscal spending.  
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 HART Projected Revenues & Expenses for All Modes 
  FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 
Ad Valorem $28,196,345  $29,728,409 $30,590,533 $31,844,745 $33,405,137 $35,442,850 
Passenger Fares $15,631,051  $16,188,052 $16,455,087 $16,726,111 $17,848,183 $18,062,882 
Formula Grant $10,682,491  $10,664,273 $10,664,273 $9,410,061 $7,849,669 $5,811,955 
Other Grants $7,210,042  $6,872,035 $5,851,973 $5,928,895 $5,931,119 $6,085,328 
Other $1,041,591  $1,052,616 $1,072,616 $1,092,616 $1,092,616 $1,092,616 
Revenues $62,761,520  $64,505,385 $64,634,482 $65,002,428 $66,126,724 $66,495,631 
Expenses $61,580,511  $63,668,388 $63,668,388 $65,260,098 $66,891,600 $68,563,890 
(Shortage)Overage $1,181,009  $836,997 $966,094 ($257,670) ($764,876) ($2,068,259)

 
As with all strategic financial planning scenarios, this forecast is based on a series of assumptions with 
the best data known at the time.  The 5-year strategic financial plan’s assumptions are based on the 
following: 
 

 Department of Revenue property value growth estimates. These estimates are updated each 
quarter and as they are revised, the model will be updated to reflect those modifications: 

o FY2014 property valuation estimate of a 5.43% increase; 
o FY2015 property valuation estimate of a 2.9% increase; 
o FY2016 property valuation estimate of a 4.1% increase; 
o FY2017 property valuation estimate of a 4.9% increase; 
o FY2018 property valuation estimate of a 6.1% increase. 

 
 No further fare/pass increases are included in the scenario model. Pursuant to HART policy, 

fares will be reviewed in FY2015. 
 

 Beginning with FY2016, the Federal Formula funding is planned to be recalibrated to move 
funding from operating costs to capital expenditures.  
 

 Expenditure growth rates are a flat 2.5% from FY2015 through FY2018; through continued cost 
control and continuous evaluation of business processes and service delivery, HART is planning 
to have a lower expenditure growth rate than historic norms. 

 
Capital Revenue Highlights 
 
HART’s FY2014 Adopted Budget Capital Revenues are $22,717,954, which are $21,067,695 or 48.1% 
less than the FY2013 Amended Budget.  Capital revenues are based on two primary factors: first, the 
amount of capital grant revenues available to HART; and second, the ability to schedule capital 
improvement projects.  Major highlights include (see graph on following page):  
 

 Federal capital grant revenues of $19,736,755 are budgeted to decrease by $1,679,971 from the 
FY2013 Amended Budget. 
 

 Hillsborough County bond reimbursement is expected to be $0 for FY2014 due to the 
completion of the North-South MetroRapid during FY2013.  HART budgeted $18,518,264 in 
FY2013 for this project. 
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Capital Expenditure Highlights 
 
HART’s FY2014 Adopted Budget Capital Expenses are $22,717,954, which are $21,067,695 or 48.1% 
less than the FY2013 Amended Capital Expenses.   This decrease in capital spending, predicated on the 
precipitous decrease of available capital revenues, was projected and planned. Major highlights include:  
 

 Vehicle and Maintenance capital expenditures of $13,526,264 are budgeted to decrease by 
$266,441 from the FY2013 Amended Budget.  This is based on HART’s plan to purchase 20 
replacement buses and 28 Paratransit vans. 
 

 Facilities and Construction expenditures of $7,906,958 are budgeted to decrease by $791,648 
from the FY2013 Amended Budget.  These facilities and construction costs relate to the 
following projects: 

o Begin renovations on the 21st Avenue heavy maintenance building; 
o Begin replacement of the 21st Avenue preventative maintenance building roof; 
o Installation of the compressed natural gas station and renovations to the existing facility; 
o Begin stormwater improvements at 21st Avenue facility; 
o Ongoing minor improvements to facilities and security; and 
o Completion of the Ybor City build-out. 
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 Transit Infrastructure and MetroRapid expenditures will significantly decrease in FY2014 due to 
completion of North-South MetroRapid in FY2013. 
 

 Support functions and equipment in FY2014 consist of Information Technology improvements 
and initial replacement of the existing fare collection system.  In November of 2012, HART 
convened a working group (“the Regional Working Group”) consisting of transit agencies and 
transit providers from FDOT District 7 (Hillsborough, Pinellas, Pasco, Citrus, Hernando) as well 
as FDOT District 1 agencies (Polk and Manatee) to begin working together to develop a regional 
approach to revenue collection that will not only modernize the process of the collection of 
fixed-route fares, but also enhance the mobility of passengers between its respective 
jurisdictions. 
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CAPITAL IMPROVEMENT PROGRAM 
FY2012 to FY2015  

  
FY2012 
Actual 

 
FY2013 

Amended 

 
FY2014 
Adopted 

FY2014 
Incr (Decr) 

FY2013 

 
FY2015 
Planned 

Sources of Funds:           
  Federal Grants $6,816,240 $21,416,726 $19,736,755 ($1,679,971) $7,289,112 
  State Grants $280,489 $1,005,246 $441,700 ($563,546) $0 
  Hillsborough County Bond $5,458,506 $18,518,264 $0 ($18,518,264) $0 
  Other Local Funding $156,273 $265,413 $40,000 ($225,413) $40,000 
  HART Reserves ($249,575) $2,580,000 $2,499,499 ($80,501) $21,000 
Total Sources of Funds $12,461,932 $43,785,649 $22,717,954 ($21,067,695) $7,350,112 
            
Uses of Funds:           
  Bus Acquisitions $0 $12,845,700 $9,800,000 ($3,045,700) $0 
  Van Acquisitions $265,498 $0 $2,860,000 $2,860,000  $1,293,000 
  Non-Revenue Vehicles Acq. $0 $245,726 $0 ($245,726) $0 
  Major Components $628,681 $218,725 $488,000 $269,275  $488,000 
  Streetcar Maintenance $93,915 $482,554 $378,264 ($104,290) $290,832 
Total Vehicles & Maintenance $988,095 $13,792,705 $13,526,264 ($266,441) $2,071,832 
  21st Ave Heavy Maint. Renov. $16,618 $160,367 $320,000 $159,633  $3,780,000  
  21st Ave Prevent. Maint. Roof $0 $0 $217,755 $217,755  $0 
  21st Ave CNG Fueling Station $0 $5,500,000 $5,194,000 ($306,000) $0 
  21st Ave Stormwater Impr. $0 $0 $898,344 $898,344  $449,172 
  Facility Maintenance $144,615 $148,193 $563,354 $415,161  $0 
  Security Projects $45,424 $295,857 $295,857 $0  $226,166 
  Ybor Build Out $0 $422,563 $417,648 ($4,915) $0 
  21st Ave Operations Renov. $3,027,844 $1,087,490 $0 ($1,087,490) $0 
  Count Room $0 $114,791 $0 ($114,791) $0 
  Marion Transit Center $0 $969,345 $0 ($969,345) $0 
  Other Passenger Facilities $39,753 $0 $0 $0  $0 
Total Facilities and Construction $3,274,255 $8,698,606 $7,906,958 ($791,648) $4,455,338 
  Park-n-Ride Facilities $569,978 $27,000 $27,000 $0  $21,000 
  Basic Transit Infrastructure $1,606,761 $1,642,825 $651,942 ($990,883) $651,942 
  Plant City Infrastructure $0 $0 $0 $0  $150,000 
  MetroRapid East-West $973,003 $1,264,592 $0 ($1,264,592) $0 
  MetroRapid North-South $2,742,043 $15,833,285 $0 ($15,833,285) $0 
  Park-n-Ride Fletcher $1,622,420 $286,762 $0 ($286,762) $0 
  Park-n-Ride Brandon $49,493 $0 $0 $0  $0 
  Transit Signal Prioritization $86,847 $1,168,625 $0 ($1,168,625) $0 
Total Basic Transit Infrastructure $7,650,546 $20,223,089 $678,942 ($19,544,147) $822,942 
  Information Technology $1,133,183 $752,249 $165,090 ($587,159) $0 
  Fare Collection System $0 $0 $440,700 $440,700  $0 
  Android Tablets $0 $3,000 $0 ($3,000) $0 
  DBE Software $0 $51,000 $0 ($51,000) $0 
  Fleetwatch Upgrade $0 $235,000 $0 ($235,000) $0 
  Trapeze Upgrade $0 $30,000 $0 ($30,000) $0 
  Planning Studies $140,464 $0 $0 $0  $0 
Total Support Functions & Eq. $1,273,647 $1,071,249 $605,790 ($465,459) $0 
Total Uses of Funds $13,186,542 $43,785,649 $22,717,954 ($21,067,695) $7,350,112 
Excess (Deficit) ($724,609) $0 $0 $0  $0 
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PERSONNEL 
 
This section discusses the functions, responsibilities and goals of each of the departments within the 
Authority and includes detailed expenses, function charts, and position charts. 
 

POSITION COUNTY BY UNIT 

 
 

UNIT 

 
FY2012 
Actual 

 
FY2013 

Amended

 
FY2014 
Adopted 

FY2014 
Incr(Decr) 

FY2013 

 
FY2015 
Planned 

ATU 574.00 592.50 614.00 21.50 615.00
Teamster 43.00 47.00 47.00 - 47.00
Non-Bargaining 121.75 122.50 121.25 (1.25) 121.25
     Total Positions 738.75 762.00 782.25 20.25 783.25

 
 

POSITION COUNT BY DIVISION 

 
Division 

 
FY2012 
Actual 

 
FY2013 

Amended

 
FY2014 
Adopted 

FY2014 
Incr(Decr) 

FY2013 

 
FY2015 
Planned 

Executive 8.00 7.00 8.00 1.00  8.00 
Operations 647.25 669.75 688.00 18.25  689.00 
Finance 56.50 56.25 54.25 (2.00) 54.25 
Business Enterprise & Safety 27.00 29.00 32.00 3.00  32.00 
     Total Positions 738.75 762.00 782.25 20.25  783.25 

 
 

TOTAL EXPENSES BY DIVISION 

 
 

DIVISION 

 
FY2012 
Actual 

 
FY2013 

Amended 

 
FY2014 
Adopted 

FY2014 
Incr(Decr) 

FY2013 

 
FY2015 
Planned 

Executive Office $945,138 $973,537 $1,107,796 $134,259  $1,107,796 
Operations $45,356,380 $47,600,779 $50,205,640 $2,604,861  $50,205,640 
Finance $5,477,229 $5,241,065 $5,117,025 ($124,040) $5,117,025 
Business Enterprise & Safety $6,426,343 $7,765,130 $7,237,927 ($527,203) $7,237,927 
     Total Expenses $58,205,090 $61,580,511 $63,668,388 $2,087,877  $63,668,388 
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ORGANIZATIONAL CHART 
BY DIVISION WITH POSITION COUNTS & EXPENSES 
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EXECUTIVE DIVISION 
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EXECUTIVE DIVISION 
EXECUTIVE ADMINISTRATION DEPARTMENT 

Executive Administration
Positions = 4.00 / Expenses = $757,821

 
 

Vision Statement 
 
Our vision is to make transit a relevant and viable travel option for residents within HART’s service 
area. 
 
Mission Statement 
 
The mission of the Hillsborough Transit Authority (HART) is to provide safe, innovative and cost 
effective public transportation services that enhance the quality of life in our community. 
 
Core Values: 

 Open & Effective Communication 
 Teamwork & Diversity 
 Leadership & Accountability 
 Integrity, Trust & Professionalism 
 Fiscal Responsibility 
 Excellence, Innovation & Development 
 Safety Promotion at All Levels 
 Community Driven 

 
Description of Service Provided 
 
The Office of the Chief Executive Officer is responsible for the performance of the bus, streetcar and 
Paratransit systems.  
 
All Board of Directors functions are supported by the Executive Office, including the agenda 
development process and distribution of meeting agenda items, minutes, and meeting logistics.  
 
On an annual basis, the HART Board of Directors approves the fiscal year budget, strategic initiatives 
and Key Performance Indicators (KPIs).  These are directly measurable goals designed to track 
Authority performance.  The Board is updated on the level of attainment of these KPIs on a monthly 
basis throughout the fiscal year.  
 
The following KPIs were approved by the HART Board of Directors on September 9, 2013, and shall 
apply to FY2014.  
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KEY PERFORMANCE INDICATORS FOR FY2013 
GOAL CRITERIA 2013 TARGET 

Ridership Productivity Bus Passengers per Revenue Hour Greater than or equal to 24.0 
Efficiency Gross Cost per Revenue Mile Less than or equal to $6.70 
Safety Collisions per 100,000 Revenue Miles Less than or equal to .55 
Quality of Service Complaints per 100,000 Passengers Less than or equal to 10.0 

Mean Distance Between Vehicle Failures Greater than or equal to 7,450 
On-Time Performance 1 Minute Early to 5 Minutes Late at 

Scheduled Timepoints 
Greater than or equal to 72% 

Finance Growth of fund balance and fiscal 
Sustainability 

Greater than or equal to 5% of 
previous year’s ending fund balance 

 
Other specific responsibilities include:  

 Strategic management initiatives 
 Policy development and assessment 
 Authority-wide rule conformance  
 Planning, identification and review of capital facility and equipment requirements 
 Contract administration monitoring 
 Review of the operating and capital budget 
 Development and monitoring of both short and long-range plans 
 Organizational assessments 
 Media relations 
 Internal communications 
 Promoting transit use 
 Management of public records requests 

 
Performance Objectives 
 
The Executive Division assumes responsibility for all the organizational and strategic goals adopted by 
the HART Board of Directors.  They are as follows: 
 
Goal #1 Exceed Customer Expectations 
Objectives: 
1.1  Continue to improve service quality, reliability, and on-time performance 
1.2  Ensure the service addresses the mobility needs of transit dependent and discretionary passengers 
1.3  Ensure the user friendliness of all HART services 
1.4  Expand service availability and accessibility 
1.5  Maintain a price-affordable fare structure 
 
Goal #2 Ensure Safety & Security 
Objectives: 
2.1  Continue to implement improvements at HART facilities and assets to enhance safety and 
security throughout the system 
2.2  Enhance workplace safety and health for all employees 
2.3  Promote safe operations and best practices through partnerships and education 
2.4  Enhance emergency and disaster preparedness 
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Goal #3 Maximize Financial Well-Being 
Objectives: 
3.1  Maintain sufficient operating and capital financial cash flow to meet established level of service 
3.2  Provide a fare and fee structure that is tied to the cost of providing service through optimization 
of the HART system 
3.3  Pursue grant funding for HART capital projects established as priorities set-forth by the Board 
and Community 
3.4  Maintain prudent reserves to be used in times of significant revenue decline to preserve HART’s 
ongoing ability to deliver safe and reliable service 
3.5  Establish prudent reserves to support the lifecycle replacement of key infrastructure, both 
operational and capital 
3.6  Pursue increased revenue from current and new sources to support operating and capital 
activities 
 
Goal #4 Foster a Thriving Internal Environment 
Objectives: Create a work environment that advances a culture of continuous learning where –  
The Employer: 
4.1  Provides encouraging and productive atmosphere 
4.2  Embraces differences and seeks work synergy 
4.3  Fosters trust, fairness and mutual respect 
The Employee: 
4.4  Knows expectations and is empowered to perform them, is productive and results driven 
4.5  Is well-trained with opportunities to grow 
4.6  Is recognized for his or her contributions 
 
Goal #5 Enhance Connections within the County and Region 
Objectives:   
5.1  Enhance overall accessibility of services and programs 
5.2  Provide enhanced connections and serve new markets while sustaining existing service 
5.3  Leverage resources through coordination with other agencies and entities  
5.4  Encourage land use patterns that support transit to maximize ridership and enhance service 
effectiveness 
 
Goal #6 Embrace Innovative Practices and Systems 
Objectives: 
6.1  Develop systems to provide timely, accessible and reliable services and information to customers 
and the agency 
6.2  Pursue partnerships with the business community and other agencies for the funding and delivery 
of services and programs  
6.3  Explore sustainability practices 
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EXECUTIVE DIVISION 
EEO & COMPLIANCE PROGRAMS 

EEO & Compliance
Positions = 3.00 / Expenses = $262,061

 
Vision Statement 
 
Our vision is to make transit a relevant and viable travel option for residents within HART’s service 
area. 
 
Mission Statement 
 
The EEO and Compliance Programs section works with all employees to achieve legal and regulatory 
compliance with civil rights requirements. 
 
Description of Service Provided 
 
The EEO and Compliance Programs section is responsible for administering HART’s civil rights 
programs to ensure compliance with Federal, State, and local requirements. Responsibilities include the 
administration of the Equal Employment Opportunity Program/Affirmative Action (EEO/AA) Plan, 
Title VI program, Disadvantaged Business Enterprise (DBE) program and small business initiatives, as 
well as ethics compliance and coordination of public records requests.  
 
Performance Objectives 
 
1. Ensure internal and external dissemination of civil rights policies, regulations, and updates in 

accordance with requirements. (HART Goal #2 Ensure Safety and Security; Goal #4 Foster a 
Thriving Internal Environment) 

2. Ensure that timely analyses are conducted in accordance with program administration and 
monitoring requirements. (HART Goal #1 Exceed Customer Expectations) 

3. Meet reporting requirements to ensure compliance with applicable regulations. (HART Goal #3 
Maximize Financial Well-Being) 

4. Process discrimination complaints in accordance with applicable regulations, policies and 
procedures. (HART Goal #4 Foster a Thriving Internal Environment) 

5. Participate in community outreach activities that maximize program goals and measure results. 
(HART Goal #5 Enhance Connections within the County and Region) 

6. Ensure that staff has access to internal and external knowledge and resources needed to meet 
program requirements and contribute to a diverse work environment. (HART Goal #4 Foster a 
Thriving Internal Environment) 

7. Leverage technology and collaboration to maximize program administration and monitoring 
activities with limited staff. (HART Goal #6 Embrace Innovative Practices and Systems) 
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EXECUTIVE DIVISION 
PUBLIC INFORMATION OFFICE 

Public Information Office
Positions = 1.00 / Expenses = $87,914

 
Vision Statement 
 
Our vision is to make transit a relevant and viable travel option for residents within HART’s service 
area. The Public Information Officer (PIO) collects, verifies, and disseminates timely information to the 
public through effective communication with the news media.  
 
Mission Statement 
 
The mission of the PIO is to support the mission of the Hillsborough Transit Authority (HART) which is 
to provide safe, innovative and cost effective public transportation services that enhance the quality of 
life in our community.  
 
Description of Service Provided 
 
The PIO is responsible for serving as the spokesperson and coordinator of public information for HART. 
The PIO is responsible for ensuring the accuracy of all information before release, as well as display 
courtesy dealing with the media and patrons.  As the spokesperson for the Chief Executive Officer and 
the authority, the PIO is responsible for establishing, coordinating and maintaining a cooperative 
relationship between the Authority, community groups and other organizations on issues affecting 
HART services to assure communication of information about HART services and programs. The PIO 
disseminates accurate information internally and externally, and ensures consistent messaging and 
responsiveness in a manner that is most effective and advantageous to HART. The PIO also coordinates 
internal communications initiatives.  
 
Performance Objectives 
 
1. Coordinate public information efforts on behalf of HART to assure that the press and general 

public are provided with access to timely, accurate, and informative news concerning HART 
services and programs. (HART Goal #6, Embrace Innovative Practices and Systems) 

2. Prepare and disseminate information about HART through newspapers, magazines, television, 
radio and other forms of media; prepares and provides interviews to the news media in various 
formats including on-camera and telephone. (HART Goal #5, Connect the County and Region; 
Goal #6, Embrace Innovative Practices and Systems) 

3. Educates the media, customers and stakeholders about new service (i.e. MetroRapid), innovative 
programs (i.e. OneBusAway), scheduled service changes and service enhancements.  (HART 
Goal #5, Connect the County and Region; Goal #6, Embrace Innovative Practices and Systems) 

4. Assist Community Relations personnel as they provide public relations events for the purpose of 
providing transit-relevant education. (HART Goal #5 Connect the County and Region) 

5. Gather information, write, edit, and publish HART employee and community newsletters. 
(HART Goal #4, Foster a Thriving Internal Environment; Goal #5, Connect the County and 
Region) 
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OPERATIONS DIVISION 
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OPERATIONS DIVISION 
OPERATIONS ADMINISTRATION DEPARTMENT 

Operations Administration
Positions = 2.00 / Expenses = $252,696

 
Vision Statement 
 
Our vision is to make transit a relevant and viable travel option for residents within HART’s service 
area. 
 
Mission Statement 
 
To provide safe, innovative and cost-effective public transportation services that enhances the quality of 
life in our community. 
 
Description of Service Provided 
 
Operations administration handles all modes of service delivery; route planning, scheduling run-cutting, 
and rostering; customer service and travel training; marketing; all vehicle and facility maintenance; and 
operations, supervision, and dispatching of buses, vans, and streetcars. 
 
Consolidated service delivery allows staff to communicate seamlessly between work divisions and 
reinforces a team-based approach to operational issues and concerns. Working as a team, staff has 
reduced unused service and reinvested in high ridership routes; improved van services with rosters that 
more accurately reflect passenger demand and set spare ratios and maintenance protocols for van 
service; expanded the van fleet with new platforms to meet passenger demand; begun to pilot real time 
bus arrival software, developed and supported by Information Systems (IS), to speed customer service 
call times and alleviate the call load with dispatch; and implemented route and schedule modifications 
which will improve services for our patrons and in our county. Operations also initiated the MetroRapid 
N-S Corridor which has performed above 90% on-time performance since its inception. 
 
Performance Objectives 
 
1. Outperform KPI metrics by 5 percent.  (HART Goal #1, Exceed Customer Expectations; Goal 

#2, Ensure Safety and Security; Goal #3, Maximize Financial Condition) 
2. Introduce rosters, schedules, and policies to reduce overtime requirement for operators. (HART 

Goal #4, Foster a Thriving Internal Environment) 
3. Continue to reduce attrition by 25 percent in FY14. (HART Goal #4, Foster a Thriving Internal 

Environment) 
4. Complete and implement CNG transition plans for both facilities and vehicles. (HART Goal #3, 

Maximize Financial Condition; Goal #6, Embrace Innovative Practices and Systems) 
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OPERATIONS DIVISION 
BUS OPERATIONS DEPARTMENT 

 
Vision Statement 

Our vision is to make transit a relevant and viable travel option for residents within HART's service 
area. 

Mission Statement 
 
To provide safe, innovative and cost-effective public transportation services that enhances the quality of 
life in our community. 
 
Description of Service Provided 
 
The Authority provides public transportation services throughout Hillsborough County. Fixed route 
service includes local and express routes in addition to flex service which ensures under-served areas are 
not disenfranchised. Bus Operations also supplies operating personnel and services for the TECO 
Streetcar. The scope of service provided requires a budget of 402 bus operators to serve 243 square 
revenue miles and a population of more than 800,000.   
 
The Operations Department is responsible for ensuring safe, on-time, transit services through efficient 
and effective utilization of resources and processes. Bus operations support the following activities: 
 
 Bus transportation for over 50,000 passengers per day; 
 Ensuring bus operators are aware of federal, state, and local regulations including ADA 

compliance and safety initiatives; 
 Building customer relationships through knowledgeable employees who advise passengers of 

routes, connections, transit centers, and points of interest; and 
 Monitoring on-time performance through computer technologies; the current metrics for on-time 

compliance are no more than 59 seconds early or five minutes late. 
 
Streetcar Operations is tasked with the safe and efficient delivery of the TECO Line Streetcar System 
service. Streetcar Operations’ day-to-day functions require the following staff: Assistant Manager of 
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Streetcar Operations and seven full time motormen.  Dispatchers are based at HART's 21st Avenue 
operations facility and they schedule daily manpower requirements, coordinate daily vehicle pullouts 
and monitor the operators’ payroll/work hours.  Transit supervisors conduct field operations, monitor 
quality of service, and ensure proper safety and security measures are followed. 
 
Performance Objectives 
 
1. Lead by example in our communications by ensuring dignity and respect which is what is 

expected from them in interactions with customers. (HART Goal #1, Exceed Customer 
Expectations)  

2. Review standard industry practices and develop innovative initiatives to enhance organizational 
performances while nurturing a positive working environment. (HART Goal #6, Embrace 
Innovative Practices and Systems) 

3. Review hiring and training practices to retain and recruit quality talent. (HART Goal #4, Foster a 
Thriving Internal Environment) 

4. Develop work assignments that provide quality services to the County and minimize operational 
expenses. (HART Goal #3, Maximize Financial Condition) 
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OPERATIONS DIVISION 
VAN/PARATRANSIT OPERATIONS DEPARTMENT 

 
Vision Statement 
 
Our vision is to make transit a relevant and viable travel option for residents within HART’s service 
area. 
 
Mission Statement 
 
To provide safe, innovative, and cost-effective public transportation services that enhance the quality of 
life in our community. 
 
Description of Service Provided 
 
Van Operations is responsible for ensuring safe and on-time demand response and Flex services. Van 
Operations support the following activities: 
 
 Transporting an average of 450 passenger trips per week day in HARTPlus; 

 Transporting an average of 115 passenger trips per week day in HART Flex. 

 Responding to customer inquiries, scheduling HARTPlus and HART Flex trips, and taking 
customer input regarding HART services of  approximately 23,000 calls per month. 

 Continuous training of Van Operators on federal, state, and local regulations including ADA 
compliance and safety initiatives; 

 Building customer relationships through knowledgeable employees who assist passengers with 
and without disabilities to and from on-demand destinations and along Flex routes; 

 Monitoring on-time performance and operational efficiency. The current metric for on-time 
performance is no more than one minute late outside of the 30-minute pick-up window; 

 Efficiently and cost effectively scheduling passenger trips using Trapeze scheduling software; 
 Evaluating customers with disabilities for HARTPlus service within the 21-day requirement. 
 
The HARTFlex Program is a van-based service that serves areas of Hillsborough County currently not 

Van Operations
Positions = 116.00 / Expenses = $6,254,918

Van Transportation
Positions = 26.00 / Expenses = $1,532,345

Paratransit Operations
Positions = 82.00 / Expenses = $4,320,306

Customer Service
Positions = 8.00 / Expenses = $402,267
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served or underserved by HART, and where street networks and population density are not suited for 
traditional fixed route service.  The Flex program started with service in Brandon and South 
Hillsborough County on April 12, 2010.  In July 2011, three additional Flex services were added: 
Northdale Flex, Town ‘N Country Flex, and South Tampa Flex.  HARTFlex service operates one 
vehicle in each service area. Hours of operation are Monday through Friday from 6:00 a.m. to 8:00 p.m. 
Saturday service operates from 6:45 a.m. to 6:30 p.m. in Northdale Flex only. There is no Sunday 
service.  
 
HARTFlex serves a defined area in which the vehicle can make any safe curbside stops, or operate along 
a set route from which the vehicle deviates as time permits. Transportation service in flex zones are 
structured as routes with time points, to provide targeted service to major destinations. Each Flex zone 
gives customers the convenience of being picked up at their residence and being dropped off at any 
destination within the Flex zone. Customers can also catch the Flex van along a route and disembark at 
any Flex stop or transit center within the Flex zone. 
 
Customers can request a trip from three days to two hours in advance.  Bilingual reservation services are 
available during Customer Service operating hours.  In FY2013, HART Flex charged $1.00 for a one-
way trip or $2.00 for a one-day pass. Customers connecting to other HART routes are able to purchase 
local day passes from the Flex Operator.  All valid HART fare media, such as annual or 31-day passes, 
are accepted. 
 
The HARTPlus Program promotes improved mobility for persons with disabilities through the use of 
bus and van service. HARTPlus is a shared ride, door-to-door service designed to complement the level 
of service provided by HART’s fixed route bus service. HARTPlus service operates in the same areas 
and during the same days and hours as fixed-route bus services to persons with disabilities who live 
within the transit service area, but cannot use bus service due to physical, cognitive or mental 
limitations. HARTPlus fares increased from $3.50 per trip to $4.00 per trip in November 2012. 
 
All applicants for the HARTPlus program are required to complete an application process that includes 
an in-person assessment. Certifications for the service are given from 30 days to a maximum of 3 to 5 
years. Once determined eligible, patrons who can ride the bus, but who cannot get to it due to 
geographic or man-made barriers may be provided with a combination service of bus and van to make 
their trips. Reservations to ride HARTPlus can be made from one to three days in advance. 
 
The travel trainer position conducts public outreach concerning HART services, including fixed route 
training for people with disabilities, generates disabled ID permits to groups and schools. Successful 
candidates of the travel training program become fixed route users, mitigating the costs on Paratransit. 
Not only can this keep overall costs down, it also provides the patron with increased confidence and 
broadens their opportunities for mobility throughout the system.  
 
HART’s eligibility and travel training coordination program combines bus and Paratransit services. It is 
designed to act as a mobility planning service that promotes the ability and independence of persons 
with disabilities. HART has instituted a comprehensive eligibility process. This enables the Authority to 
develop an individual eligibility plan for customers who apply for HARTPlus service. Innovative 
approaches to travel training and detailed eligibility plans offer patrons the use of all of HART’s 
services to foster independent travel and responsible use of Authority resources. By implementing a 
team approach for each customer, staff has been successful in instituting a shared feeling in using 
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Paratransit service only when barriers or physical limitations prevent the use of the fixed route bus 
system. 
 
Reductions in funding from the State of Florida and allocations for Medicaid have caused service levels 
available from other coordinated transportation partners in the County to decline. This reduction in 
funding to other county transportation providers has resulted in an increased demand for trips on 
HARTPlus.   
 
The Customer Service Center responds to customer requests for information on travel training, trip 
planning, and access to community services, route schedules and route changes. The customer service 
department is integrated with Van Operations service for persons with disabilities. In addition to 
providing the general public fixed route information, the department provides coordination of ADA 
eligibility certification trip scheduling, on demand and subscription trip bookings for HARTPlus and 
HARTFlex trips, cancellations and confirmations for certified Paratransit patrons. Customer service 
handles approximately 23,000 calls per month. The department also coordinates patron mailings on 
service changes to Paratransit for requested route schedules, brochures, applications for HARTPlus 
service and discount ID permits.  
 
Performance Objectives 
 
1. To provide safe and dependable Paratransit and flex transportation services. (HART Goal # 2, 

Insure Safety & Security)  
2. To seek out and be responsive to persons with disabilities’ needs by working with the ADA 

Accessibility Committee. (HART Goal #1, Exceed Customer Expectations) 
3. To maximize operating efficiency in all areas by training staff and communicating organizational 

goals and objectives to Van Operations staff. (HART Goal #3, Maximize Financial Condition)  
4. To provide a work environment that instills a spirit of teamwork and achievement. (HART Goal 

#4, Foster a Thriving Internal Environment) 
5. To educate the public about the benefits of public transportation through the Travel Training 

program. (HART Goal #1,  Exceed Customer Expectations) 
6. To improve on-time performance and service quality by upgrading the Trapeze scheduling 

program, pursuing a quality automated telephone system (IVR), and developing innovative 
practices. (HART Goal #6, Embrace Innovative Practices and Systems) 
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OPERATIONS DIVISION 
MAINTENANCE DEPARTMENT 

 
Vision Statement 
 
Reduce maintenance costs while increasing equipment performance and employee productivity through 
efficient use of resources and revision of processes. 
 
Mission Statement 
 
Efficiently provide safe, clean, and reliable vehicles and facilities to meet or exceed the daily 
requirements for HART’s internal and external customers.  
 
Description of Service Provided 
 
The Maintenance Department provides life cycle management based on equipment specifications, state 
of good repair techniques and daily upkeep of all facilities and vehicles throughout the Authority. It also 
provides technical training for skill progression, skill enhancement and safety to ensure employees are 
able to perform maintenance and keep current with emerging technologies. The Maintenance Plan sets 
the stage for how crucial elements of our mission are implemented and processed to assure all 
equipment is maintained in an optimal state of good repair. This is a systematic business plan to manage 
change while improving service and performance with a continuous process of interaction between 
management and labor to clearly identify the mission requirements. The plan focuses on four established 
work-types and provides vision on how to function under each. These work-types are: 
 
 Condition-Based Maintenance - Maintenance which is performed based on the vehicle’s exterior, 

interior, and/or mechanical condition. 

Maintenance
Positions = 139.00 / Expenses = $19,885,563

Administration
Positions = 4.00 / Expenses = $378,680

Vehicle Fleet Maintenance
Positions = 82.50 / Expenses = $14,631,527

Facilities & Passenger Amenitites
Positions = 35.50 / Expenses = $2,814,412

Communications & Electronics
Positions = 5.00 / Expenses = $333,486

Streetcar Maintenance
Positions = 9.00 / Expenses = $829,863

Paratransit Maintenance
Positions = 3.00 / Expenses = $897,595
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 Fixed Scheduled Maintenance - Maintenance which is scheduled and based upon the vehicle’s 
components life cycle. 

 Corrective Maintenance - Corrective repair of vehicles due to accidents, unscheduled mechanical 
failures, etc. 

 Campaigns - Fleet configuration modifications driven by OEM requirements and/or efficiencies. 
 
Maintenance is responsible for corrective, preventative, and condition-based maintenance to keep all 
assets in a good state of repair. The department also prepares technical specifications and has project 
management oversight for the procurement of buses, equipment and capital improvement projects. The 
Maintenance Department also maintains the Maintenance Document Control Library and Maintenance 
Management Information System. Further, the maintenance staff coordinates in-plant inspections for 
buses on the production line.   
 
There are six sections that comprise the maintenance department which include: 
 Maintenance Administration 
 Fleet Maintenance 
 Streetcar Maintenance 
 Facility and Passenger Amenities Maintenance 
 Technical Services 
 Communications and Electronics      
  
Maintenance Administration provides leadership, direction and compliance oversight for the 
Maintenance Department to ensure optimal state of good repair in an efficient and effective manner. It is 
responsible for the development and management of the Maintenance operating budget, and manages 
the life cycle plan and develops the capital budget requirements for vehicle replacement and facilities 
capital improvements. It prepares correspondence and reports for FTA, FDOT, HART Board of 
Directors, HART Executive staff.  It coordinates with other departments to achieve Authority mission as 
a team. 
 
Fleet Maintenance includes all maintenance on Bus, Flex, Paratransit and non-revenue vehicles.  
 
Streetcar Maintenance is responsible for the maintenance of the 3.0 mile rail system, 10 streetcars, 
system right-of-way, rail stations, and the Ybor City maintenance and operating facility (including all 
Condition-based Maintenance, Corrective and Fixed Scheduled Maintenance.)  
  
Facility Maintenance and Passenger Amenities staff are responsible for maintaining the buildings and 
grounds of HART’s Facilities at 21st Avenue, Marion Transit Center, Dick Greco Transit Plaza, HART 
on Franklin sales center, Ybor Administrative and Streetcar Facility, Marion Street Transit Parkway, 
Netp@rk Transit Center, University Area Transit Center, Yukon Transit Center, and West Tampa 
Transit Center, North West Transit Center.  It is responsible for the maintenance and upkeep of over 
3,194 bus stops, 710 shelters, 502 benches, 705 trash receptacles and 21 Park-n-Ride lots.   
  
Technical Services staff are responsible for warranty recovery, vehicle specification development, fleet 
maintenance program management, quality assurance/quality control program administration, vehicle 
capital project management, fleet planning, and fixed scheduled work program management. Additional 
responsibilities include new hire training, technical training, safety training, compliance training and 
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equipment training for all maintenance staff. The emphasis is on mechanic training although the training 
section also provides supervision of paint and body, and communication/electronic classes.  
  
Communications and Electronics is responsible for maintaining HART’s communications and 
electronic equipment. Communication equipment consists of all radio equipment including the dispatch 
radio equipment, vehicle radios, radio shelter equipment and tower, automated passenger counters, 
automatic vehicle location system, and the video/audio system, fare collection equipment and 
destination signs.  
 
Performance Objectives 
 
1. Manage expenditures within or 2 percent below budget. (HART Goal # 3, Maximize Financial 

Condition; Goal #6, Embrace Innovative Practices and Systems) 
2. Effectively manage grants funds and capital projects with or under budget. (HART Goal #3, 

Maximize Financial Condition;  Goal #6, Embrace Innovative Practices and Systems) 
3. Meet or exceed the Mean Distance between Failures of 7,450 miles. (HART Goal #1, Exceed 

Customer Expectations; Goal #2, Ensure Safety & Security; Goal #3, Maximize Financial 
Condition) 

4. Maintain revenue vehicle spare ratio at 20 percent. (HART Goal #3, Maximize Financial 
Condition) 

5. Meet vehicle requirements for scheduled service (HART Goal #1, Exceed Customer 
Expectations and #2, Ensure Safety & Security) 

6. Perform fleet and facility condition-based maintenance programs as scheduled. (HART Goal #1, 
Exceed Customer Expectations, Goal #2, Ensure Safety & Security; Goal #3, Maximize 
Financial Condition) 

7. Perform fleet and facility fixed scheduled rebuilds /rehabs programs as scheduled. (HART Goal 
#1, Exceed Customer Expectations, #2, Ensure Safety & Security; Goal #3, Maximize Financial 
Condition) 

8. Perform fixed scheduled facility rehabs, as scheduled. (HART Goal #1, Exceed Customer 
Expectations; Goal #2, Ensure Safety & Security; Goal #3, Maximize Financial Condition) 

9. Ensure compliance with all Federal, State and local environmental regulations. (HART Goal #2, 
Ensure Safety & Security) 

10. Ensure compliance with all Standard Operating Procedures and Work Instructions. (HART Goal 
#2, Ensure Safety & Security) 

11. Implement the Compressed Natural Gas (CNG) specification for the State of Florida bus 
consortium solicitation (Goal 6, Embrace Innovative Practices and Systems) 
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OPERATIONS DIVISION 
SERVICE PLANNING DEPARTMENT 

 
 

Vision Statement 
 
Service Planning will provide service plans, including internal/external schedules, which maximize the 
productivity of the HART network while addressing community needs and growth. 
 
Mission Statement 
 
Provide planning activities and services in support of HART adopted goals. 
 
Description of Service Provided 
 
The Service Planning Department of Operations supports the HART mission by promoting ridership 
growth and service efficiency along several divisional lines: 
 
 Public and Operator Schedules – Service Planning is responsible for  the development of the 

bus schedules for all 46 local/express/flex routes used by the public, and work schedules (run- 
cuts and rosters) that guide HART operator work assignments and vehicle assignments.  Service 
Planning develops and bids operator rosters three times per year in accordance with the labor 
contract (March, July, and November). 

 
 Short-Term Transit Planning – Service Planning develops the service plan implemented three 

times per year concurrent with the three annual operator rosters developed.  The service plan 
may include: route additions, route deletions, route modifications, and schedule 
modifications.  Service Planning coordinates short-term service plans with other HART 
Departments including Finance (budget), Maintenance (vehicle requirements and mileage 
projections), Human Resources (personnel requirements), Operations (personnel requirements, 
vehicle requirements, and training), Community Relations (communication and outreach), and 
Information Systems (website and ITS updates). 

 
 Long-Term Transit Planning – Service Planning develops the ten-year ‘cost affordable’ and 

‘needs’ plans that go into HART’s annual Transit Development Plan (TDP).  Service Planning 
also coordinates and provides input data to the Long Range Transit Plans (LRTP) and models 

Service Planning
Positions = 7.00 / Expenses = $567,198

Service Planning
Positions = 5.00 / Expenses = $378,170

Scheduling
Positions = 2.00 / Expenses = $189,028
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developed by the Hillsborough County Metropolitan Planning Organization (MPO) and Planning 
Commission. 

 
 Statistical Development – Service Planning is responsible for system performance monitoring. 

Service Planning develops ridership/operational reports, maintains ridership and operational 
databases, and reports ridership/operational data for HART’s annual submission to the National 
Transit Database (NTD).  Statistics and reporting are provided for all three of HART’s reportable 
modes; bus, streetcar, and Paratransit.  Service Planning is also responsible for public 
information requests related to ridership and/or operational data. 

 
 ITS Coordination – Service Planning provides coordination and updates for HART’s Intelligent 

Transportation System (ITS) including; Auto Vehicle Locator (AVL), Computer Assisted Design 
Auto Vehicle Locator (CAD-AVL), on-board enunciator system, and Automatic Passenger 
Counter (APC) system. Service Planning is responsible to monitor and recommend corrective 
actions to assure accuracy of enunciator and APC systems. ITS coordination also includes 
development of real-time information systems including ATIS signs (LED signs at transit 
centers/bus stops) and public retrieval via website or cell/smart phone. 

 
Performance Objectives 
 
1. Submit three annual service plans including external/internal schedules. (HART Goal #1, Exceed 

Customer Expectations; Goal #2, Ensure Safety and Security; Goal #3, Maximize Financial 
Condition; Goal #5, Connect the County and Region; Goal #6, Embrace Innovative Practices and 
Systems) 

2. Develop short-range and long-range service plans for incorporation into TDP and LRTP process. 
(HART Goal #3, Maximize Financial Condition; Goal #5, Connect the County and Region; Goal 
#6, Embrace Innovative Practices and Systems) 

3. Maintain statistical databases and reports including National Transit Database. (HART Goal #3, 
Maximize Financial Condition; Goal #6, Embrace Innovative Practices and Systems) 

4. Increase the utilization of ITS tools including real-time information output. (HART Goal #1, 
Exceed Customer Expectations; Goal #2, Ensure Safety and Security; Goal #4, Foster a Thriving 
Internal Environment; Goal 5, Connect the County and Region; Goal 6, Embrace Innovative 
Practices and Systems)  
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OPERATIONS DIVISION 
MARKETING AND COMMUNICATIONS DEPARTMENT 

Marketing & Communications
Positions = 7.00 / Expenses = $1,082,623

 
 

Vision Statement 
 
Make communication easy, relevant and timely for residents within the HART service area, stakeholders 
and employees. 
 
Mission Statement 
 
Communicate, innovate and embrace cost-effective measures as a responsible steward of taxpayer funds. 
 
Description of Service Provided 
 
The Marketing and Communications Department encompasses several functions and areas of expertise, 
including community relations, local intergovernmental relations, marketing, advertising, creative 
services, media relations and social media. 
 
The Marketing and Communications Department is responsible for: 
 Generating revenue primarily through bus and shelter advertising; 
 Keeping customers informed of service changes and upcoming projects;  
 Building transit ridership by educating new and potential customers about the benefits of transit; 
 Protecting the reputation of HART and inspiring confidence in HART as a responsible steward 

of taxpayer funds; 
 Keeping employees informed about company changes and news, and educating and inspiring 

employees to provide excellent customer service.  
 
Performance Objectives 
 
1. Identify innovative marketing and communications practices and systems that may result in new 

revenue streams. (HART Goal #3, Maximize Financial Condition) 
2. Update the HART Brand Standards Manual in a format that is customer-friendly and ensures 

consistency of messaging amongst the community and stakeholders. (HART Goal #6, Embrace 
Innovative Practices and Systems) 

3. Manage existing revenue sources ensuring compliance with HART Board Policies.  (HART Goal 
#3, Maximize Financial Condition) 

4. Educate customers and stakeholders about new service (i.e. MetroRapid), and scheduled service 
changes. (HART Goal #5, Connect the County and Region; Goal #6, Embrace Innovative 
Practices and Systems) 

5. Educate the general public and generate interest in capital improvement projects, including 
Yukon Transfer Center, new fleet, MetroRapid (North-South and, upcoming, East-West), new 
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Park-n-Ride locations, etc.  (HART Goal #5 Connect the County and Region; Goal #6, Embrace 
Innovative Practices and Systems) 

6. Coordinate and educate customers and visitors about bus detours and temporary streetcar and bus 
schedules during special events, such as Gasparilla or hurricane evacuations.  (HART Goal #5, 
Connect the County and Region) 

7. Manage revenue-generating advertising contracts.  (HART Goal #3, Maximize Financial 
Condition) 

8. Maintain the number of high-profile and transit-relevant community outreaches.  (HART Goal 
#5, Connect the County and Region)  
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FINANCE DIVISION 

 
 
 
  

Organizational Costs are reported 
under Finance and they consist of:  
pension fees for transferred City of 
Tampa employees; unemployment 
compensation; City of Tampa Tax 
Increment Levy; overhead costs for 
the Executive Building (office 
supplies, printer and copier rental, 
employee parking and utilities); 
employee incentive; and employee 
organizational events. 



 
 

 
Hillsborough Transit Authority P a g e  | 65 

FY2014 Adopted Operating & Capital Budget 

FINANCE DIVISION 
FINANCE ADMINISTRATION DEPARTMENT 

 
Vision/Mission Statement 
 
Provide the foundation for sound fiscal stewardship and sustainability through collaboration, analysis 
and consultation to stakeholders. 
 
Description of Service Provided 
 
The Finance Department provides financial and resource management services in 3 key areas:  
 
 Financial Services: budget planning and management, asset management, and accounting. 
 Capital Planning: planning and implementation of capital projects, construction management, 

long-range strategic transportation planning, and grants accounting and management. 
 Procurement and Contracts: procuring supplies and services, contract management, and 

inventory control. 
 
Performance Objectives 
 
1. Control Operating Expenditures and Capital Costs: 

The Finance Department seeks to control operating expenditures and costs in all that it does and 
also provides support to the organization in its cost control efforts through analysis, consultation, 
and financial expertise – goal to maintain budget variance less than or equal to 0%.  (HART Goal 
#3, Maximize Financial Condition) 
 

2. Improve Fiscal Sustainability: 
The Finance Department operates with an eye to the future to ensure that the decisions we make 
now will sustain HART for years to come.  We are ever conscious of protecting our limited 
resources of money and time to ensure that they meet our needs and the organization we support 
in the best possible fashion.  We are careful with our operating resources and we provide advice 
and support to HART staff on future financial planning, issues of financing capital improvement 
projects and oversight of HART’s fund balance and reserves.  Grow fund balance by at least .5% 
each year.  (HART Goal #3, Maximize Financial Condition) 

 
 
 
 

Finance Administration
Positions = 3.00 / Expenses = $359,912

Organizational Costs (Overhead)
Expenses = $947,353
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3. Increase Quality and Productivity: 
Maintain a culture of continuous process review and improvement.  Review at least two financial 
processes annually for increased efficiency and productivity.  (HART Goal #6, Embrace 
Innovative Practices and Systems) 
 

4. Increase Customer Satisfaction: 
Achieve customer service ratings greater than average 80 percent overall for all Finance 
Department service delivery through targeted annual surveys.  Additionally, conduct needs 
assessments and informal meetings with customers and business partners throughout the 
organization.  Conduct continuous improvement in service delivery to eliminate layers of 
bureaucracy, increase quality, remove barriers, and improve task turnaround times.  (HART Goal 
#1, Exceed Customer Expectations) 
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FINANCE DIVISION 
ACCOUNTING & FINANCIAL REPORTING DEPARTMENT 

Accounting & Financial Reporting
Positions = 8.00 / Expenses = $581,701

 
 

Vision Statement 
 
Increase financial sustainability by promoting financial stewardship and transparency. 
 
Mission Statement 
 
Support HART’s service delivery by providing accurate and timely reporting in order to promote 
revenue generating and cost effective measures.  
 
Description of Service Provided 
 
The Accounting & Financial Reporting Department develops and implements accounting systems and 
procedures; maintains historical financial data and records; collects, initiates and tracks disbursements 
and receipts of funds; and prepares monthly, quarterly and annual financial reports.  This section also 
monitors expenditures against the adopted budget, prepares management organizational reports, long-
range financial reports for budget planning and the Comprehensive Annual Financial Report (CAFR).  
This department is the primary liaison on financial audits.  
 
Fixed Assets is responsible for maintaining records related to property and rolling stock. This includes 
updating the fixed asset ledger on a monthly basis, performing annual inspections on all fixed assets and 
reconciling the fixed asset ledger to the general ledger. 
 
Accounts Payable is responsible for processing and making payments to HART vendors on a weekly 
basis.  Other responsibilities include vendor maintenance, data entry for invoice batch processing, 
issuing 1099’s and answering vendor and staff inquiries.  They assist in making the financial paperwork 
flow properly throughout the organization providing advice and instruction to staff as needed.  
 
Payroll is responsible for processing and distributing payroll on a biweekly basis, adhering to all 
reporting requirements and maintaining payroll tax-related records. 
 
Performance Objectives 
 

1. Provide accurate and sufficient financial information to assist users in maximizing control over 
their revenues and expenditures. (HART Goal #3, Maximize Financial Condition) 

2. Receive an unqualified opinion in audit letter within the Comprehensive Annual Financial 
Report. (CAFR) (HART Goal #3, Maximize Financial Condition) 

3. Provide and exceed customer service expectations. (HART Goal #1, Exceed Customer 
Expectations)  
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FINANCE DIVISION 
BUDGET AND REVENUE DEPARTMENT 

 
 

Vision Statement 
 
Increase financial sustainability by promoting financial stewardship and transparency. 
 
Mission Statement 
 
Support HART’s service delivery by optimizing revenues, promoting cost effective measures, and 
providing accurate and timely reporting. 
 
Description of Service Provided 
 
Budget staff are responsible for the development of HART’s Annual Operating and Capital Budget.  
This includes:  
 Planning, coordinating and communicating activities between the Budget section and HART 

leadership and staff. 
 Assist HART leadership in determining appropriate revenue allocation between operating and 

capital budgets and projections. 
 Maintaining budget related software systems; providing timely and informative budget reports, 

projections and analyses. 
 Meeting timelines and compliance reporting established by Florida Department of Revenue as it 

relates to Truth in Millage (TRIM) reporting to state and local agencies.  This compliance 
reporting is necessary for receipt of Ad Valorem revenues which financially supports HART’s 
annual budget. 

 Assist in the development of the multi-year financial plan contained within the Transit 
Development Plan (TDP). 
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Revenue Management consists of three sections: Accounts Receivable; Count Room and Retail Sales: 
 
Accounts Receivable staff are responsible for: 
 Recording funds received through accounts receivable and HART’s transit centers. 
 Filling sales of passes from the internet website and Executive Office location. 
 Maintaining GFI and sales systems. 
 Performing reconciliations of count room deposits to GFI. 
 Performing audits of outlet sales and pass inventory. 
 Maintaining change machines and Ticket Vending Machines (TVMs) located at various 

locations. 
 
Count Room staff are responsible for:  
 Counting cash that is collected daily from the bus, flex and Paratransit fareboxes. 
 Prepare timely and accurate daily (Monday to Friday) deposits. 
 
Retail Sales staff are responsible for: 
 Managing and generating revenue primarily through fare passes sold at HART outlets (Marion 

Transit Center, HART on Franklin, UATC) and through vendor partnerships (AMSCOT outlets, 
ACE Check Cashing Outlets, etc.). 

 Opening new retail sales outlets. 
 Ensuring lost and found items are returned to the proper owner whenever possible. 
 Performing audits daily and monthly of all HART and HART/THS fare pass outlets to ensure the 

successful financial balance of fare pass sales to fare pass revenue. 
 Maintaining fare pass inventory. 
 Distributing fare media and maintaining all route schedule racks to ensure quantities are 

sufficient, timely, and accurate. 
 Posting HART information flyers and bus interior cards, or other methods of marketing and 

communication. 
 
Performance Objectives 
 
 Budget 
1. Plan, coordinate, direct and communicate necessary processes for a successful compilation of the 

Annual Budget. (HART Goal #3, Maximize Financial Condition) 
2. Submit a balanced budget to the three member jurisdictions per HART Charter. (HART Goal #3, 

Maximize Financial Condition) 
3. Submit a balanced budget to the HART Board for adoption. (HART Goal #3, Maximize 

Financial Condition) 
4. Submit a budget to GFOA to seek recognition for Distinguished Budget Presentation. (HART 

Goal #3, Maximize Financial Condition) 
5. Submit Truth in Millage (TRIM) compliance reports to obtain property tax revenues based on 

TRIM guidelines. (HART Goal #3, Maximize Financial Condition) 
6. Plan, coordinate, direct and communicate necessary processes for compilation of the Annual 

Update to the TDP. (HART Goal #3, Maximize Financial Condition) 
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Accounts Receivable 
1. Fill customer purchases of fare passes on a daily basis that are received through the HART 

webstore and also walk-ins at the Executive office. (HART Goal #1, Exceed Customer 
Expectations) 

2. Reconcile bank deposits from count room to GFI on a daily basis and mitigate any dollar 
variance greater than 2%. (HART Goal #3, Maximize Financial Condition) 

 
Count Room 
1. Count cash received daily through bus and van operations, have cash ready for pick-up by 

armored car courier for deposit into HART’s bank with deposit matching bank count to within 
.5%. (HART Goal #3, Maximize Financial Condition) 

 
Retail Sales 
1. Fill customer purchases (at HART outlets and vendor outlets) of fare passes on a daily basis. 

(HART Goal #1, Exceed Customer Expectations) 
2. Develop new HART and THS passenger fare sales outlets with the following criteria.  

a. Geographically desirable without oversaturation. 
b. Increase participation in Commuter Choices/Corporate Transit Programs. 
c. Adoption of weekly sales contact information which will include tracking contacts, sales, 

phone calls, visits, revenue and follow-up. 
(HART Goal #6, Embrace Innovative Practices and Systems) 
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FINANCE DIVISION 
CAPITAL PLANNING & DEVELOPMENT DEPARTMENT 

 
Vision Statement 
 
Our vision is to provide quality support solutions to HART staff and the general public that uses HART 
capital facilities.  
 
Mission Statement 
 
Our mission is to lead the organization through partnering, planning, innovation and improvements in 
technology to ensure efficient use of funding to support HART’s mission. 
 
Description of Service Provided 
 
The Capital Planning and Development Department plays a central role in the development of plans 
and strategies to guide the Authority in addressing the community’s transit needs including the annual 
TDP, the Authority’s ten-year business plan (FDOT requires transit agencies to submit a TDP annually).   
Key elements of the TDP include the financial plan which identifies priorities for the anticipated funding 
as well as the action program of strategies to address financial and other challenges facing the Authority 
into the future.    
 
The Department is the Authority’s primary contact with the Federal Transit Administration, Florida 
Department of Transportation and Federal Highway Administration on planning and grant issues.  Staff 
coordinates with the Hillsborough County MPO on the federal transportation planning process; 
participates in the development of the annual Unified Planning Work Program, and in regular updates to 
the MPO Long Range Transportation Plan.  The Department represents HART on several committees of 
the MPO, including the MPO Technical Advisory and Livable Roadways Committees, and provides 
information and makes presentations on HART projects to other committees, including the Citizen 
Advisory and Policy Committees as well as the MPO Board, itself.    
 
Staff coordinates with other agencies on planning initiatives, including Tampa Hillsborough Expressway 
Authority (THEA), City of Tampa (COT), Hillsborough County (HC), Pinellas Suncoast Transit 
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Authority (PSTA), Hillsborough County-City Planning Commission (HCCPC), Hillsborough County 
Aviation Authority (HCAA) and Tampa Bay Area Regional Transit Authority (TBARTA).    
 
As a designated review agency for development and land use proposals, staff request provisions to 
ensure that future development is coordinated with existing and proposed transit services, and 
passengers have safe and convenient access to the service.  Improvement requests include shelters, 
landing pads, sidewalk connections, bus pullouts and queue jump lanes.  Staff also review and provide 
comments on Local Government Comprehensive Plan Amendments prepared by the Planning 
Commission as well as approvals associated with the Development of Regional Impact (DRI) process 
administered by the Tampa Bay Regional Planning Council.   
 
Grants & Documentation staff submit funding applications, administers the grants program and 
undertakes accounting functions related to grant funded activities.   
 
Staff submits funding proposals for federal, state and other funding sources.  Progress reporting required 
by funding agencies is undertaken by staff that coordinates closely with project managers to secure the 
necessary information.  Staff prepares the transit element of the MPO’s Transportation Improvement 
Program and ensures that federal and state funding awarded to HART is programmed in local and state 
financial planning documents.  Also undertakes other requirements related to federal and state funding, 
including requesting Transportation Improvement Program (TIP) and State Transportation Improvement 
Program (STIP) amendments to make certain that grants can be awarded and executed at the appropriate 
time.   Staff provides consultation and technical assistance to project managers on grant related matters 
and monitor progress of projects to ensure compliance with grant requirements.   
 
Responsible for accounting and maintaining records related to grants. Staff submits reimbursement 
billings and reports on grant activities to funding agencies and to departments; revises budgets in 
federal, state and local grants as needed and validates funding for purchase requisitions.  Additionally, 
this section monitors, reviews and communicates with a variety of funding sources, i.e.: FTA, FDOT, 
Hillsborough County MPO, City of Tampa, Hillsborough County and Local Developers to ensure 
compliance with contracted grant regulations. 
 
Performance Objectives 
 
Capital Planning and Development 
1. Help develop the annual TDP which serves as the Authority’s ten-year business plan.  This plan 

identifies priorities, action plans and strategies to address fiscal and other challenges. (HART 
Goal #5, Connect the County and Region) 

2. Develop planning documents and act as a liaison with applicable agencies. (HART Goal #5, 
Connect the County and Region) 

3. Review development and land use proposals to ensure inclusion of transit improvements. (HART 
Goal #5, Connect the County and Region) 

4. Provide opportunities for skill enhancement and professional development for staff. (HART Goal 
# 4, Foster a Thriving Internal Environment) 

 
Capital Projects 
1. Provide effective project management, design and construction services to develop safe 

comfortable, user friendly and attractive facilities for the Authority and traveling public. (HART 
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Goal #1, Exceed Customer Expectations;  HART Goal #2, Ensure Safety & Security) 
2. Provide stewardship of funding budgeted for each project to maximize the utility and usefulness 

of design solutions for the benefit of the Authority. (HART Goal #3, Maximize Financial 
Condition) 

3. Develop program to address future Authority needs for a structured replacement and upgrading 
of aging infrastructure. (HART Goal #2, Ensure Safety and Security and Goal #4 Foster a 
Thriving Internal Environment.) 

4. Research and develop opportunities to enhance the Authority through cost savings, energy 
savings and innovation. (HART Goal #6, Embrace Innovative Practices and Systems) 

5. Foster cooperation within the Authority through involvement in the design programming through 
completion stages of each project. (HART Goal #4, Foster a Thriving Internal Environment) 

 
Grants 
1. Develop the annual priorities for anticipated grant funding.  (HART Goal #3, Maximize 

Financial Condition) 
2. Preserve funding and secure additional funding for services and programs.  (HART Goal #3, 

Maximize Financial Condition) 
3. Identify and evaluate other opportunities to enhance revenues. (HART Goal #3, Maximize 

Financial Condition) 
4. Identify projects and seek support from City and County impact fees for transit capital projects. 

(HART Goal #3, Maximize Financial Condition) 
5. Continue to pursue federal, state and local funding opportunities. (HART Goal #3, Maximize 

Financial Condition) 
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FINANCE DIVISION 
PROCUREMENT & CONTRACTS ADMINISTRATION DEPARTMENT 

 
 
Vision Statement 
 
Work diligently with staff, transit agencies in our region and the business community of Hillsborough 
County in such a way that the staff and business community will view Purchasing as an accessible and 
valuable resource. 
 
Mission Statement 
 
The mission of the Procurement & Contracts Administration Department is to facilitate best practices 
and achieve economies of scale in the procurement of goods and services necessary for the effective and 
efficient operation of the Authority and to ensure that such goods and services represent best value, 
quality of service, timely delivery and continuously support HARTs goals and objectives.  The 
Department takes pride in applying our core values: 
 
 Seek, establish and maintain supplier relationships that foster the premise of best quality at the 

lowest total cost. 
 Improve processes to facilitate ease of procurement.  Understand and respond to our customer’s 

business needs and challenges. 
 Remain open, competitive and fair in our business practices. 
 Retain the integrity and confidentiality of the information we utilize in compliance with Board 

policy and applicable law. 
 Develop and foster a dynamic, proactive and committed relationship with all activities with 

which we are associated. 
 

Description of Service Provided 
 
The Procurement & Contracts Administration Department procures all goods, equipment, construction 
and services on behalf of the Authority in accordance with a myriad of policies and procedures 
prescribed for use by the Federal government, the State of Florida and the HART Board of Directors.  
The Department drafts, awards and administers purchase orders and contracts and manages contract 
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changes.  They work closely with project managers Authority-wide to ensure that high quality goods and 
services are purchased on time from reputable business partners.  Procurement also coordinates the 
disposal of obsolete and surplus goods and equipment through competitive processes. The Department is 
responsible for fostering full and open competition in the business community, promoting public 
confidence in the integrity, fairness, and accountability of HART’s procurement and contracting system.  
The Procurement & Contracts Administration Department staff works in collaboration with the 
Materials Management Department to manage and administer HART’s fuel program. 
 
The Department is taking a proactive approach toward reaching out to its internal customers by 
conducting, at a minimum, monthly internal customer meetings regarding the progress of procurements 
and semi-annual senior management meetings to review upcoming procurements.  This has a direct 
impact upon the turnaround time of the procurement thereby making the procurement process much 
quicker.  The Procurement & Contracts Administration Department continues to partner with other local 
transit agencies to combine purchase requirements where practical, placing standard parts and services 
on fixed-price, longer-term agreements (vs. conducting “spot” buys as-needed) and better educating 
HART staff on methods to structure and administer procurements to garner additional savings.   
 
Materials Management maintains an adequate and affordably priced supply of inventory items in three 
separate warehouses and works multiple shifts that are aligned with the maintenance department staff 
that they serve.  These items are used to repair, maintain and operate vehicles and facilities.  The 
Materials Management section develops and supports systems and processes to account for and 
safeguard inventoried items and ensures transit operations are not unduly interrupted by stock outages, 
while at the same time minimizing the Authority’s inventory investment.  This section strives to 
requisition, receive and issue-out supplies when needed by its internal customers and also manages and 
safeguards bulk fluids and fuels, uniforms, shop mats, tools and hardware.  
 
Performance Objectives 
 
1. Regardless of what type of solicitation, will complete all solicitations from requisition to 

purchase order and/or Board Approval, within 90 days. (HART Goal #1,  Exceed Customer 
Expectations) 

2. Support the organization in their procurement needs as it pertains to the Authority goals & 
objectives to ensure all solicitations include the appropriate safety clauses. (HART Goal #2,  
Ensure Safety & Security) 

3. Apply sound financial practices and ensure transparency in all procurements.  Actively promote 
and practice responsible fiduciary behavior. (HART Goal #3,  Maximize Financial Condition) 

4. In developing solicitations, work with all departments that will be affected to ensure all 
Authority needs are captured. (HART Goal #4,  Foster a Thriving Internal Environment) 

5. Proactively promote purchasing from the Hillsborough County business community.  Proactively 
promote consortium solicitations with our sister agencies. (HART Goal #5:  Connect the County 
and Region) 

6. Ensure a level playing field for all innovative companies wishing to bring ideas to the Authority. 
(HART Goal #6, Embrace Innovative Practices and Systems) 
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BUSINESS ENTERPRISE & SAFETY DIVISION 

 
  

Business Enterprise & Safety Division
Positions = 32.00 / Expenses = $7,237,927

Business Enterprise & Safety Administration
Positions = 2.00 / Expenses = $241,022

Human Resources & Development
Positions = 8.00 / Expenses = $954,271

Legal Services
Positions = 4.00 / Expenses = $587,746

Risk & Environmental Safety
Positions = 8.00 / Expenses = $3,223,671

Information Systems & Technology
Positions = 10.00 / Expenses = $2,231,217



 
 

 
Hillsborough Transit Authority P a g e  | 77 

FY2014 Adopted Operating & Capital Budget 

BUSINESS ENTERPRISE & SAFETY DIVISION 
BUSINESS ENTERPRISE & SAFETY ADMINISTRATION DEPARTMENT 

Business Enterprise & Safety Administration
Positions = 2.00 / Expenses = $241,022

 
Vision Statement 
 
Our vision is to support enhanced service delivery, increase enterprise safety, and minimize enterprise 
risk.  
 
Mission Statement 
 
Our mission is to provide comprehensive, professional, responsive and effective enterprise wide support 
to enhance the delivery of transportation services to the citizens of Hillsborough County. 
 
The Business Enterprise & Safety division is responsible for providing enterprise wide service and 
support for critical HART functions in the following areas:  Legal Services, Risk, Human Resources, 
Information Technology, Labor Relations, Organizational Development, Safety and Security.  
 
Performance Objectives 
 
1. Health insurance cost containment for HART employees. (HART Goal #3, Maximize Financial 

Condition) 
2. Reduction in liability of health insurance costs to HART. (HART Goal #3, Maximize Financial 

Condition) 
3. Success of HART’s HealthyHART health and wellness program to maximize employee health 

and wellness and reduce population experience with lifestyle-related medical diagnoses. (HART 
Goal #2, Ensure Safety & Security; Goal #3, Maximize Financial Condition; Goal #4, Foster a 
Thriving Internal Environment) 

4. Commitment to diversity through participation in HART’s Diversity Committee, continuous 
learning, organizational development, and workforce planning which includes recruitment and 
selection. (HART Goal #4, Foster a Thriving Internal Environment) 

5. Provide human capital management consultation in all aspects of employee relations and labor 
relations, including contract negotiation, administration, implementation and interpretation. 
(HART Goal #4, Foster a Thriving Internal Environment; Goal #6, Embrace Innovative Practices 
and Systems) 

6. Ensure compliance with all federal and state law mandated programs including, but not limited 
to, Title VI, Equal Employment Opportunity (EEO), Title VII, Drug and Alcohol, DOT physical 
and medical testing, Family and Medical Leave Act (FMLA), Americans with Disabilities 
Amendments Act (ADA-AA), Health Insurance Portability and Accountability Act (HIPAA), the 
Genetic Information Nondisclosure Act (GINA) and the Uniform Services Employment and 
Reemployment Rights Act (USERRA). (HART Goal #4, Foster a Thriving Internal 
Environment; Goal #2, Ensure Safety & Security) 

7. Reduce the overall legal liability of HART via preventative legal counsel. (HART Goal #3, 
Maximize Financial Well-Being) 
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8. Leverage technology to assist in providing full-scale legal services with minimal staff.  (HART 
Goal #6, Embrace Innovative Practices and Systems) 

9. Provide legal support and recommendations for safety enhancements to ensure safety and 
security of the Authority and the public. (HART Goal #2, Ensure Safety & Security) 

10. Implement an alternative work program for workers’ compensation. (HART Goal #2, Ensure 
Safety & Security) 

11. Build a world-class claims administration program by identifying risks in a timely manner, 
preventing incidents, and eliminating fraudulent claims. (HART Goal #3, Maximize Financial 
Condition) 

12. Enhance enterprise-wide environmental safety compliance inspections and environmental 
sustainability programs. (HART Goal #2, Maximize Financial Condition) 

13. Reduce workers’ compensation lost time by 15%. (HART Goal #2, Ensure Safety & Security; 
Goal #3, Maximize Financial Condition) 

14. Maintain a continuity of operations plan (COOP) which will minimize the impact of business 
interruption should a disaster occur. (HART Goal #2, Ensure Safety & Security) 

15. Continually update plans and procedures to meet new safety and security challenges. (HART 
Goal #2, Ensure Safety and Security; Goal #6, Embrace Innovative Practices and Systems) 

16. Create and maintain infrastructure support that assures an average of greater than 97 percent up 
time, excluding scheduled maintenance windows for all systems. (HART Goal #5, Connect the 
County and Region;  Goal #6, Embrace Innovative Practices and Systems) 

17. Provide support to Authority personnel to allow them to optimize on the capabilities of available 
software and information allowing the Authority to do more with less through technology. 
(HART Goal #5, Connect the County and Region;  Goal #6, Embrace Innovative Practices and 
Systems) 
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BUSINESS ENTERPRISE & SAFETY DIVISION 
HUMAN RESOURCES & ORGANIZATIONAL DEVELOPMENT DEPARTMENT 

Human Resources & Development
Positions = 8.00 / Expenses = $954,271

 
Vision Statement 
 
Human Resources is committed to providing strategic leadership and forecasting human capital 
management best practices with its business partners by developing, fostering and sustaining a thriving 
environment. 
  
Mission Statement 
 
The Human Resources Department embraces – in the delivery of all of its core functions and services –
teamwork and diversity, accountability, integrity, trust and honesty, cost-effectiveness, being customer-
driven and leading innovation. 
 
Description of Service Provided 
 
Human Resources manages and implements operational strategies and objectives to achieve HART’s 
human capital management goals and has primary responsibility for benefits administration, total 
compensation, diversity, employee relations, labor relations, organization and employee development, 
training, staffing management, technology, ethics and sustainability and business leadership. Human 
Resources supports the Authority’s entire workforce and is responsible for a variety of activities 
including: recruitment and selection; training and career development; performance evaluation and 
management; employee and labor relations; compensation, benefits and job administration; employee 
wellness; personnel record keeping; workforce diversity; and administration of various federally 
mandated requirements and programs, such as the Department of Transportation’s medical examination 
and drug and alcohol free workplace programs.  
 
Self-Insured Benefits Plan:  Human Resources manages all aspects of HART’s benefit plans.  These 
include dental, vision and supplemental lines of insurance that are underwritten by competitively 
contracted health insurance providers.  A separately funded health insurance reserve is maintained in an 
amount equal to a one year equivalent of the estimated liability for incurred claims based on experiential 
data built on HART’s unique demographic composition. Reinsurance is maintained at appropriate levels 
to ensure adequate protection to HART against catastrophic medical claims expenses. An annual 
actuarial study is conducted to ensure proper calculation of self-funded reserves. 
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Performance Objectives 
 
1. Health insurance cost containment for HART employees. (HART Goal #3, Maximize Financial 

Condition) 
2. Reduction in liability of health insurance costs to HART. (HART Goal #3, Maximize Financial 

Condition) 
3. Success of HART’s HealthyHART health and wellness program to maximize employee health 

and wellness and reduce population experience with lifestyle-related medical diagnoses. (HART 
Goal #2, Ensure Safety & Security; Goal #3, Maximize Financial Condition; Goal #4, Foster a 
Thriving Internal Environment) 

4. Deliver and continuously provide training and retraining to new hire and existing Transportation 
Operations staff to ensure ability to provide service to HART customers in HART revenue 
vehicles while adhering to all safety, regulatory and procedural best practices.  (HART Goal #1, 
Exceed Customer Expectations; Goal #2, Ensure Safety & Security) 

5. Commitment to diversity through participation in HART’s Diversity Committee, continuous 
learning, organizational development, and workforce planning which includes recruitment and 
selection. (HART Goal #4, Foster a Thriving Internal Environment) 

6. Routinely validate classification and compensation models as competitive within the local 
metropolitan service area (MSA) and performing national classification and compensation trend 
analyses. (HART Goal #4, Foster a Thriving Internal Environment; Goal #3, Maximize Financial 
Condition) 

7. Provide human resource consultation and management in all aspects of employee relations and 
labor relations, including contract negotiation, administration, implementation and interpretation. 
(HART Goal #4, Foster a Thriving Internal Environment; Goal #6, Embrace Innovative Practices 
and Systems) 

8. Continuous assessment of the Authority’s divisional organizational model to ensure 
sustainability, equity and functionality. (HART Goal #6, Embrace Innovative Practices and 
Systems; Goal #4, Foster a Thriving Internal Environment) 

9. Build human capital partnerships with other county entities such as non-profits and other 
governmental agencies to source and train qualified applicants for HART employment.  (HART 
Goal #5, Connect the County and Region; Goal #6, Embrace Innovative Practices and Systems. 

10. Compliance with all federal and state law mandated programs including, but not limited to, Title 
VI, Equal Employment Opportunity (EEO), Title VII, Drug and Alcohol, DOT physical and 
medical testing, Family and Medical Leave Act (FMLA), Americans with Disabilities 
Amendments Act (ADA-AA), Health Insurance Portability and Accountability Act (HIPAA), the 
Genetic Information Nondisclosure Act (GINA) and the Uniform Services Employment and 
Reemployment Rights Act (USERRA). (HART Goal #4, Foster a Thriving Internal 
Environment; Goal #2, Ensure Safety & Security) 
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BUSINESS ENTERPRISE & SAFETY DIVISION 
LEGAL SERVICES DEPARTMENT 

Legal Services
Positions = 4.00 / Expenses = $587,746

 
 
Vision Statement 
 
The Legal Department seeks to provide, manage, and coordinate all legal services in order to minimize 
legal risks and liability in a professional and cost-effective manner.  
 
Mission Statement 
 
Our mission is to support the mission of HART which is to provide safe, innovative and cost effective 
public transportation services that enhance the quality of life in our community.  
 
Description of Service Provided 
 
Legal Services provides legal counsel and advice on all matters concerning the operation of the 
Authority to all Departments/Divisions.  Legal provides counsel on procurements, bid protests, labor and 
employment issues, engineering, real estate, planning, grants, operations, finance and other matters.   
Legal drafts and reviews contracts and agreements, handles arbitrations, manages the defense of labor 
actions and employment investigations, and coordinates employment actions at all levels of State and 
Federal Courts. Legal coordinates and reviews Board policy changes to ensure compliance with Federal 
laws and regulations and other requirements.  Legal services also assists with internal and external 
audits, grant reviews and agreements, monitors litigation and dispute resolutions including the retention 
and management of outside counsel.  Legal Services coordinates with the General Counsel to the Board 
including the review of Board policy and other Board matters.  
 
In the future, Legal Services will provide additional services by handling workers’ compensation 
litigation. 
 
Performance Objectives 
 
1. Provide effective and efficient legal services. (Goal #1, Exceed Customer Expectations ) 
2. Reduce the overall legal liability of HART via preventative legal counsel. (Goal #3, Maximize 

Financial Well-Being) 
3. Leverage technology to assist in providing full-scale legal services with minimal staff.  (Goal #6, 

Embrace Innovative Practices and Systems) 
4. Provide legal review and recommendations for safety enhancements to ensure safety and security 

of the Authority and the public. (Goal #2, Ensure Safety & Security) 
5. Assist with the review and coordination of training programs, including diversity, to foster a 

thriving internal environment and meet legal requirements. (Goal #4, Foster a Thriving Internal 
Environment) 
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BUSINESS ENTERPRISE & SAFETY DIVISION 
RISK & ENVIRONMENTAL SAFETY DEPARTMENT 

Risk & Environmental Safety
Positions = 8.00 / Expenses = $3,223,671

 
Vision Statement 
 
To provide Enterprise Risk Management (ERM) solutions to support HART’s delivery of safe, effective 
and efficient transportation options throughout the region. 
 
Mission Statement 
 
The mission of Risk Management and Environmental Safety Department is to provide comprehensive 
risk management programs that contribute to the health, safety, and protection of HART’s assets, 
employees, customers, and patrons.  
 
Description of Service Provided 
 
The Risk Management Department includes ERM: the process of planning, organizing, leading, and 
controlling the activities of HART in order to minimize the effects of risk on the organization's capital 
and earnings. ERM expands the process to include not just risks associated with accidental losses, but 
also financial, strategic, operational, and other risks.  Risk evaluations, safety, security, loss control, 
internal investigations, external investigations, claims management, environmental compliance, 
occupational safety compliance, property and casualty insurance coverage, audits, and internal affairs 
are a major component of ERM. Any and all individuals involved in investigating, reporting or assisting 
any Risk Management activity is under the direction of the authority Risk Management Department for 
these purposes. 
 
The Safety and Security office has primary responsibility for the safety and security of all passengers, 
employees, contractors, visitors and the public at large while on HART vehicles or at HART facilities.  
It is also responsible for coordination with regional emergency response agencies during emergency 
situations and for securing HART’s property and assets under routine and emergency conditions.  Safety 
and Security ensures that all incidents and accidents are properly investigated.  It is responsible for 
oversight and compliance with city, state, and federal safety and security regulatory requirements, with 
specific reporting requirements to the Florida Department of Transportation (FDOT), the Federal Transit 
Administration (FTA), and the Department of Homeland Security’s Transportation Security 
Administration.  It also rates accidents and establishes corrective actions using U.S Department of 
Transportation’s Transportation Safety Institute, National Transit Institute (NTI) and National Safety 
Council criteria and FDOT’s regulatory guidelines. 
 
The Safety and Security office is responsible for creating, updating and maintaining HART’s safety, 
security and emergency preparedness plans and procedures and for ensuring these documents are kept 
up-to-date and meet federal, state and local requirements.  It conducts safety reviews; threat and 
vulnerability assessments; identifies hazards and develops corrective action plans.  It oversees HART’s 
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contracted safety and security services, coordinates with emergency providers, and responds to security 
alarm situations at all HART facilities. 
 
The Safety and Security office is charged with meeting stringent safety and security requirements set 
forth in Chapter 14-90, F.A.C. for bus and 49CFR Part 659 for rail, as these regulations are routinely 
reviewed and updated by the state and federal regulatory agencies. On-going world events have dictated 
a greater emphasis on safety and security criteria for bus and rail transit, specifically in the areas of 
accident reporting, investigation and corrective actions, and more rigorous employee background 
checks, driver selection, training, emergency preparedness drills, exercises and documentation. 
 
Safety and Security staff report to the Risk and Environmental Safety Manager, the Chief of Business 
Enterprise and Security, as well as executive staff on all major safety and security issues. 
 
The Safety and Security office also chairs several safety/security committees such as: Maintenance 
Safety Committee, Transportation Safety Committee, Monthly Occurrence Loss Prevention and 
Analysis Committee, and the Streetcar Operations and Maintenance Committee.  
 
Performance Objectives 
 
Risk Management 
1. Implement an alternative work program for workers’ compensation. (HART Goal #2, Ensure 

Safety & Security) 
2. Build a world-class claims administration program by identifying risks in a timely manner, 

preventing incidents, and eliminating fraudulent claims. This will add dollars to the bottom line 
in this all-important component of risk management. (HART Goal #3, Maximize Financial 
Condition) 

3. Increase the revenue stream through more active subrogation. (HART Goal #3, Maximize 
Financial Condition) 

4. Schedule quarterly litigations and claims review meetings with the HART board. (HART Goal 
#2, Maximize Financial Condition) 

5. Continue monthly environmental safety compliance inspections. (HART Goal #2, Maximize 
Financial Condition) 

6. Monitor environmental compliance remediation project. (HART Goal #2, Ensure Safety & 
Security) 

7. Reduce workers’ compensation lost time by 15%. (HART Goal #2, Ensure Safety & Security & 
Maximize Financial Condition) 

8. Provide a budget for the consequence of possible risk and strategy to transfer the risk to another 
party by insuring against a particular risk, like fire or a slip-and-fall accident. (HART Goal #3, 
Maximize Financial Condition) 

9. Maintain a continuity of operations plan (COOP) which will minimize the impact of business 
interruption should a disaster occur. Having a customized COOP in place will help the Risk 
Management Department to effectively respond to a crisis. (HART Goal #2, Ensure Safety & 
Security) 
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Safety & Security 
1. Create a program for retraining employees involved in accidents. (HART Goal #2, Ensure Safety 

and Security; Goal #4, Foster a Thriving Environment) 
2. Create a listing of definitions and categories of accidents to ensure fair, consistent, and equitable 

treatment of all employees (HART Goal #2, Ensure Safety and Security; Goal #4, Foster a 
Thriving Environment) 

3. Schedule quarterly emergency response drills (HART Goal #2, Ensure Safety and Security) 
4. Schedule monthly safety reviews of maintenance facilities (HART Goal #2, Ensure Safety and 

Security) 
5. Schedule monthly security reviews of HART facilities (HART Goal #2, Ensure Safety and 

Security) 
6. Discover new funding sources for security upgrades and security guards (HART Goal #2, Ensure 

Safety and Security;  Goal #3, Maximize Financial Condition) 
7. Continue monthly “Five Minute Safety Talks” with maintenance employees (HART Goal #2, 

Ensure Safety and Security;  Goal #4, Foster a Thriving Environment) 
8. Continue to work with local first responders to improve response processes and provide training 

for updated transit equipment. (HART Goal #2, Ensure Safety and Security; Goal #5, Connect 
the County and Region) 

9. Attend Urban Area Working Group meetings and training sessions to continue to seek training 
and grant opportunities to meet HART security initiatives. (HART Goal #2, Ensure Safety and 
Security; Goal #5, Connect the County and Region) 

10. Continually update plans and procedures to meet new safety and security challenges. (HART 
Goal #2, Ensure Safety and Security; Goal #6, Embrace Innovative Practices and Systems) 
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BUSINESS ENTERPRISE & SAFETY DIVISION 
INFORMATION SYSTEMS & TECHNOLOGY DEPARTMENT 

Information Systems & Technology
Positions = 10.00 / Expenses = $2,231,217

 
 
Vision Statement 
 
The Information Systems and Technology Department (IS) will provide technology to support HART’s 
strategic goals and objectives. 
 
Mission Statement 
 
To enable the integration of technologies, methodologies, policies and practices allowing HART to 
become the leader in the utilization of transit industry information systems and technologies. 
 
Description of Service Provided 
 
The IS department plans, oversees, manages and maintains HART’s information network infrastructure 
and data storage. This includes: computer hardware, computer software, internal cabling, external 
communications links, Internet sites, Intranet sites, network security, disaster preparedness, disaster 
recovery and business continuity planning, and telephone, voice and cell phone connectivity. 
 
IS works closely with all departments and assists with the implementation and operation of complex 
applications. This includes HART’s Enterprise Resource Planning (ERP) systems which integrates 
internal and external management information across the entire organization, financial management, 
financial reporting, fixed route scheduling and operations, Paratransit scheduling and operations, fleet 
maintenance, inventory control, human resources information management, and security and 
surveillance systems. IS also provides training and support toward incorporating industry best practices 
and optimizing the use of the Authority’s systems, tools and computers.  
 
IS maintains the Authority’s long range information systems plans, establishes standards and practices 
for information systems, and recommends technology appropriate to the Authority’s strategic goals and 
objectives.  
 
Testing and maintenance of the Authority’s IS disaster recovery and business continuity strategies for 
mission critical data and resources are also key functions of the department. 

 
Performance Objectives 
 
1. Create and maintain infrastructure support that assures an average of greater than 97 percent up 

time, excluding scheduled maintenance windows for all systems. (HART Goal #5, Connect the 
County and Region; Goal #6, Embrace Innovative Practices and Systems) 
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2. Create and maintain infrastructure that allows the archiving of all Authority data within 24 hours. 
(HART Goal #5, Connect the County and Region; Goal #6, Embrace Innovative Practices and 
Systems) 

3. Create and maintain out of state disaster recovery site that will facilitate processing of specified 
mission critical systems in the event of a failure of the local (Tampa, Florida) support site. 
(HART Goal #5, Connect the County and Region;  Goal #6, Embrace Innovative Practices and 
Systems) 

4. Satisfactorily complete 85 percent of all Helpdesk tickets within the agreed SLA which is 
currently within three working days. (HART Goal #5, Connect the County and Region;  Goal #6, 
Embrace Innovative Practices and Systems) 

5. Provide software upgrades that allow the Authority to optimize on software investments. (HART 
Goal #5, Connect the County and Region;  Goal #6, Embrace Innovative Practices and Systems) 

6. Provide analytic tools to allow the Authority to report from disparate systems changing from a 
data rich and information poor environment to an information rich environment. (HART Goal 
#5, Connect the County and Region;  Goal #6, Embrace Innovative Practices and Systems) 

7. Provide support to Authority personnel to allow them to optimize on the capabilities of available 
software and information allowing the Authority to do more with less through technology. 
(HART Goal #5, Connect the County and Region;  Goal #6, Embrace Innovative Practices and 
Systems) 
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CAPITAL IMPROVEMENT PROGRAM (FY2014 TO FY2023) 
 
 
The FY2014 – FY2023 Adopted Capital Budget includes both funded and unfunded projects and 
services to implement new infrastructure; update and expand facilities; maintain the fleet, technology 
and equipment in a good state of repair; and enhance security of the system.  
 
Recently Completed Projects 
 
 MetroRapid North-South provides connections to two of the county’s largest activity centers, 

Downtown Tampa and the University of South Florida area, as well as serving extensive 
employment and residential development along the corridor. 

 

 
MetroRapid Bus Shelter 

 

 A Park-n-Ride facility was acquired and is located in the Hidden River Office Park immediately east 
of Interstate 75 supporting the MetroRapid and providing motorists with convenient access to the 
new service. 
 

 Project development and final design work to 30% for the MetroRapid East-West, the second 
premium transit service, was completed.  This service would extend between Tampa International 
Airport, the Westshore Business District and the City of Temple Terrace, with connections to the 
MetroRapid North-South at Nebraska Avenue.  Further work on the project will be dependent upon 
the acquisition of additional capital and operating funding. 
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 Renovations and expansion to the 21st Avenue Operations building were completed which 
modernized the facility, enabled it to meet current code and ADA requirements, as well as provide 
additional capacity.  The facility was designed to meet LEED standards which will provide 
significant utility and energy cost savings.  (see photograph below) 

 

 
21st Avenue Administration Operations Building 

 

 Reconstruction was completed on the Yukon Transfer Center which included 8 bus bays, covered 
seating, driver and patron restrooms and a driver break room.  This project also redefined traffic 
circulation to enhance use by HART, the adjacent Hillsborough County school bus transfer lot, as 
well as the CDL training area.  The project also added additional Park-n-Ride parking. (See 
photograph below.) 
 

 
Yukon Transfer Center Park-n-Ride 



 
 

 
Hillsborough Transit Authority P a g e  | 90 

FY2014 Adopted Operating & Capital Budget 

 
 Expansion was completed on the Marion Transit Center, HART’s downtown transfer facility, which 

provided additional service capacity.  One of the routes to be accommodated is the new MetroRapid 
North-South service.  The MTC expansion includes 4 new bus bays, a covered pedestrian pathway 
connection to the main terminal, paved bus circulation, as well as staging area for taxis and intercity 
buses. (See photograph below)  

 

 
 
 HART continued with implementation of accessibility improvements at bus stops throughout the 

system.  This is an ongoing project to enhance and expand HART’s more than 3,100 active bus stops 
with shelters, accessible landing pads, sidewalk improvements and bus bays.  This program is 
funded yearly with 1% Federal formula grant funds plus local city and county funding where 
applicable. (See photograph below) 
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 Renovations were completed on the 21st Avenue Heavy Maintenance and Preventative Maintenance 
buildings which upgraded heating, ventilation and lighting, as well as replaced two bus washes with 
upgraded water saving systems.  Additionally, upgrades to the count room located within the Heavy 
Maintenance building were completed which addressed water infiltration issues. (See photograph 
below) 

 

 
 
 
Projects Currently Underway and Included in the FY2014 Capital Budget 

 

 A study and subsequent design of storm water pipe and area-wide drainage improvements to 
alleviate flooding in the bus parking lot, maintenance building and count room.  (See photograph 
below.) 
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 Build-out of the Ybor Facility 3rd floor, including air conditioning and acoustical enhancements, 
and upgraded lighting.  (See Photo Below) 

 

 
 
 Development of a Compressed Natural Gas (CNG) fueling station.  The station will include four 

300hp compressors with capabilities of fueling the HART fleet as it makes the transition over the 
next several years.  The design-build project also provides for an additional 2 compressors to be 
added as the demand grows.  Included are critical safety enhancements to the Heavy 
Maintenance and Preventive Maintenance facilities necessary for maintenance work to be 
performed on the vehicles.  This $5.5 million project will be completed in April 2014.  (See 
Photo Below) 
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 Another upcoming project to the Heavy Maintenance facility will upgrade the restrooms, break 
rooms and employee work areas as well as replace much needed equipment.  The project will be 
designed and bid in FY2014 and will begin construction in FY2015. 

 
 A technologically-advanced, seamless Regional Fare Collection Study and pilot project is 

underway which involves transportation entities within our seven-county region.  It will be 
designed to accommodate passengers utilizing transit from any of the cooperating agencies with 
a common fare technology and enhance the capabilities to travel from one area to another within 
the region.  This will help modernize the fleet and reduce the amount of cash handling needs for 
each agency.  The pilot project is planned to expand to other agencies over the next three years.  

 
Capital Funding 

 

The funding program supporting the Capital Improvement Program (CIP) is diverse and includes: 
Federal and State Grants, Impact Fees from Hillsborough County and City of Tampa, and HART’s own 
general funds. The funding currently projected over the 5-year financial plan does not cover all of the 
Authority’s capital needs.  Capital revenues are uncertain at both the Federal and State levels.  At the 
Federal level, the two-year federal transportation bill passed by Congress at the end of June 2012 
(Moving Ahead for Progress in the 21st Century) will provide important funding for operating and 
capital projects over the next two years, once reauthorized. 

 
State funds include funding for the regional fare collection pilot project and funding reprogrammed from 
the Tampa International Airport Transfer Center project to the Marion Transfer Center Expansion 
project. 

 
City and county impact fees are allocated to HART annually by the City of Tampa and Hillsborough 
County.  The fees are restricted to the zone from which they were collected. 

 
Several projects are directed at maintaining the fleet, facilities and infrastructure in a state of good 
repair.  Bus replacement is a significant and ongoing expense, and continues to be one of HART’s 
highest priority needs.  Replacement of vehicles that have reached the end of their useful lives lowers 
maintenance costs, enhances service reliability, and reduces emissions. 

 
FY2014 bus orders include 20 buses and 28 vans for the fixed route, flex and Paratransit service.  These 
will be CNG fueled.   

MetroRapid Bus MV1 Paratransit Van 
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Additional state of good repair projects include the acquisition of major components for the bus and 
Paratransit fleet; streetcar capital maintenance improvements; upgrades and new equipment at several 
facilities, including air conditioning; bus lifts, backup generator for the maintenance building; and 
replacement of IT hardware and software.  
 
Unfunded Needs 
 
Unfunded needs include bus replacements after FY2014; additional facility enhancements and upgrades; 
initiatives to enhance access to transit; security projects, and information services projects. Staff will 
continue to submit funding applications for competitive funding to federal and state agencies and to 
Hillsborough County and the MPO.  Specifically: 
 
 One critical unfunded need is bus replacement. Over the ten-year CIP program, revenue is not being 

currently programmed for approximately 439 revenue vehicles, leaving a funding shortfall of 
approximately $166 million.  

     
 Additional unfunded needs include: 

o Facility enhancements and upgrades 
o Marion Transit Center (MTC) 
o Drainage control structure replacement and bus lane and bus bay improvements in  the main 

transfer center area  
o Marion Transitway  
o Refurbishment of shelters, information kiosks, benches, sidewalk repairs, and roadway 

structural repairs at intersections 
 
 Projects to enhance access to transit: 

o Additional applications to provide real time scheduling information to passengers 
o Transit signal priority at other intersections 

 

 Support functions: 
o Information Systems updates, new software and hardware to support new technology 

applications. 
 
 Security projects for the installation of surveillance systems at several facilities, including the newly 

renovated Yukon Transfer Center, University Area Transit Center as well as the 21st Avenue facility.   
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CAPITAL IMPROVEMENT PROGRAM 
SUMMARY OF PROJECT TOTAL COSTS AND RELATED FUNDING 

FY2014 to FY2023 

 
FY2014 
Adopted 

FY2015 
to FY2018 
Planned 

FY2019 
to FY2023 
Planned 

Ten Year 
Totals 

Vehicles & Maintenance      
  Bus Acquisitions      
    Total Project Costs $9,800,000 $87,903,300 $115,665,719  $213,369,019 
    Federal Formula Funds  $0 $3,491,826 $18,835,801  $22,327,627 
    Other Federal Funds  $9,800,000 $19,555,371 $15,102,923  $44,458,294 
    State Funds  $0 $0 $0  $0 
    Local Funds  $0 $0 $0  $0 
    HART Capital Reserves  $0 $0 $0  $0 
    Unfunded Costs $0 $64,856,103 $81,726,995  $146,583,098 
       
  Van Acquisitions      
    Total Project Costs $2,860,000 $5,642,410 $9,086,954  $17,589,364 
    Federal Formula Funds  $0 $0 $0  $0 
    Other Federal Funds  $2,860,000 $2,249,072 $5,663,583  $10,772,655 
    State Funds  $0 $0 $0  $0 
    Local Funds  $0 $0 $0  $0 
    HART Capital Reserves  $0 $0 $0  $0 
    Unfunded Costs $0 $3,393,338 $3,423,371  $6,816,709 
       
  Non-Revenue Vehicle Acquisitions      
    Total Project Costs $91,100 $1,451,184 $1,618,672  $3,160,956 
    Federal Formula Funds  $0 $0 $0  $0 
    Other Federal Funds  $0 $0 $0  $0 
    State Funds  $0 $0 $0  $0 
    Local Funds  $0 $0 $0  $0 
    HART Capital Reserves  $0 $0 $0  $0 
    Unfunded Costs $91,100 $1,451,184 $1,618,672  $3,160,956 
       
  Major Components      
    Total Project Costs $488,000 $5,172,886 $5,471,075  $11,131,961 
    Federal Formula Funds  $488,000 $1,952,000 $2,440,000  $4,880,000 
    Other Federal Funds  $0 $0 $0  $0 
    State Funds  $0 $0 $0  $0 
    Local Funds  $0 $0 $0  $0 
    HART Capital Reserves  $0 $0 $0  $0 
    Unfunded Costs $0 $3,220,886 $3,031,075  $6,251,961 
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CAPITAL IMPROVEMENT PROGRAM 
SUMMARY OF PROJECT TOTAL COSTS AND RELATED FUNDING 

FY2014 to FY2023 (con’t) 

 
FY2014 
Adopted 

FY2015 
to FY2018 
Planned 

FY2019 
to FY2023 
Planned 

Ten Year 
Totals 

  Streetcar Maintenance      
    Total Project Costs $378,264 $580,032 $0  $958,296 
    Federal Formula Funds  $0 $0 $0  $0 
    Other Federal Funds  $378,264 $426,376 $0  $804,640 
    State Funds  $0 $0 $0  $0 
    Local Funds  $0 $0 $0  $0 
    HART Capital Reserves  $0 $0 $0  $0 
    Unfunded Costs $0 $153,656 $0  $153,656 
       
  Facilities & Construction      
  21st Ave. Heavy Maint. Renovations      
    Total Project Costs $320,000 $3,780,000 $0  $4,100,000 
    Federal Formula Funds  $0 $0 $0  $0 
    Other Federal Funds  $320,000 $3,780,000 $0  $4,100,000 
    State Funds  $0 $0 $0  $0 
    Local Funds  $0 $0 $0  $0 
    HART Capital Reserves  $0 $0 $0  $0 
    Unfunded Costs $0 $0 $0  $0 
       
  21st Ave. Prev. Maint. Roof Renov.      
    Total Project Costs $217,755 $1,179,260 $0  $1,397,015 
    Federal Formula Funds  $0 $0 $0  $0 
    Other Federal Funds  $168,256 $0 $0  $168,256 
    State Funds  $0 $0 $0  $0 
    Local Funds  $0 $0 $0  $0 
    HART Capital Reserves  $49,499 $0 $0  $49,499 
    Unfunded Costs $0 $1,179,260 $0  $1,179,260 
       
  21st Ave. CNG Fueling Station      
    Total Project Costs $5,194,000 $0 $0  $5,194,000 
    Federal Formula Funds  $0 $0 $0  $0 
    Other Federal Funds  $2,770,000 $0 $0  $2,770,000 
    State Funds  $0 $0 $0  $0 
    Local Funds  $0 $0 $0  $0 
    HART Capital Reserves  $2,424,000 $0 $0  $2,424,000 
    Unfunded Costs $0 $0 $0  $0 
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CAPITAL IMPROVEMENT PROGRAM 
SUMMARY OF PROJECT TOTAL COSTS AND RELATED FUNDING 

FY2014 to FY2023 (con’t) 

 
FY2014 
Adopted 

FY2015 
to FY2018 
Planned 

FY2019 
to FY2023 
Planned 

Ten Year 
Totals 

  21st Ave. Stormwater Improvements      
    Total Project Costs $898,344 $449,172 $0  $1,347,516 
    Federal Formula Funds  $898,344 $449,172 $0  $1,347,516 
    Other Federal Funds  $0 $0 $0  $0 
    State Funds  $0 $0 $0  $0 
    Local Funds  $0 $0 $0  $0 
    HART Capital Reserves  $0 $0 $0  $0 
    Unfunded Costs $0 $0 $0  $0 
       
  Facility Maintenance      
    Total Project Costs $713,554 $421,200 $0  $1,134,754 
    Federal Formula Funds  $0 $0 $0  $0 
    Other Federal Funds  $563,354 $0 $0  $563,354 
    State Funds  $0 $0 $0  $0 
    Local Funds  $0 $0 $0  $0 
    HART Capital Reserves  $0 $0 $0  $0 
    Unfunded Costs $150,200 $421,200 $0  $571,400 
       
  Security Improvements      
    Total Project Costs $295,857 $580,727 $590,935  $1,467,519 
    Federal Formula Funds  $295,857 $580,727 $590,935  $1,467,519 
    Other Federal Funds  $0 $0 $0  $0 
    State Funds  $0 $0 $0  $0 
    Local Funds  $0 $0 $0  $0 
    HART Capital Reserves  $0 $0 $0  $0 
    Unfunded Costs $0 $0 $0  $0 
       
  Ybor City Build Out      
    Total Project Costs $417,648 $0 $0  $417,648 
    Federal Formula Funds  $0 $0 $0  $0 
    Other Federal Funds  $417,648 $0 $0  $417,648 
    State Funds  $0 $0 $0  $0 
    Local Funds  $0 $0 $0  $0 
    HART Capital Reserves  $0 $0 $0  $0 
    Unfunded Costs $0 $0 $0  $0 
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FY2014 Adopted Operating & Capital Budget 

CAPITAL IMPROVEMENT PROGRAM 
SUMMARY OF PROJECT TOTAL COSTS AND RELATED FUNDING 

FY2014 to FY2023 (con’t) 

 
FY2014 
Adopted 

FY2015 
to FY2018 
Planned 

FY2019 
to FY2023 
Planned 

Ten Year 
Totals 

  New Van Facility      
    Total Project Costs $3,050,000 $15,000,000 $0  $18,050,000 
    Federal Formula Funds  $0 $0 $0  $0 
    Other Federal Funds  $0 $0 $0  $0 
    State Funds  $0 $0 $0  $0 
    Local Funds  $0 $0 $0  $0 
    HART Capital Reserves  $0 $0 $0  $0 
    Unfunded Costs $3,050,000 $15,000,000 $0  $18,050,000 
       
  New Bus Facility      
    Total Project Costs $0 $40,700,000 $0  $40,700,000 
    Federal Formula Funds  $0 $0 $0  $0 
    Other Federal Funds  $0 $0 $0  $0 
    State Funds  $0 $0 $0  $0 
    Local Funds  $0 $0 $0  $0 
    HART Capital Reserves  $0 $0 $0  $0 
    Unfunded Costs $0 $40,700,000 $0  $40,700,000 
       
  Intelligent Transp. Sys. Replacement      
    Total Project Costs $0 $0 $9,500,000  $9,500,000 
    Federal Formula Funds  $0 $0 $0  $0 
    Other Federal Funds  $0 $0 $0  $0 
    State Funds  $0 $0 $0  $0 
    Local Funds  $0 $0 $0  $0 
    HART Capital Reserves  $0 $0 $0  $0 
    Unfunded Costs $0 $0 $9,500,000  $9,500,000 
       
Basic Transit Infrastructure      
  Park-n-Ride Facilities      
    Total Project Costs $27,000 $22,000 $0  $49,000 
    Federal Formula Funds  $0 $0 $0  $0 
    Other Federal Funds  $0 $0 $0  $0 
    State Funds  $1,000 $0 $0  $1,000 
    Local Funds  $0 $0 $0  $0 
    HART Capital Reserves  $26,000 $22,000 $0  $48,000 
    Unfunded Costs $0 $0 $0  $0 
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FY2014 Adopted Operating & Capital Budget 

CAPITAL IMPROVEMENT PROGRAM 
SUMMARY OF PROJECT TOTAL COSTS AND RELATED FUNDING 

FY2014 to FY2023 (con’t) 

 
FY2014 
Adopted 

FY2015 
to FY2018 
Planned 

FY2019 
to FY2023 
Planned 

Ten Year 
Totals 

  Infrastructure: Existing Bus Service      
    Total Project Costs $651,942 $2,607,768 $790,935  $4,050,645 
    Federal Formula Funds  $118,187 $6,374 $590,935  $715,496 
    Other Federal Funds  $493,755 $2,441,394 $0  $2,935,149 
    State Funds  $0 $0 $0  $0 
    Local Funds  $40,000 $160,000 $200,000  $400,000 
    HART Capital Reserves  $0 $0 $0  $0 
    Unfunded Costs $0 $0 $0  $0 
       
  Infrastructure: Plant City      
    Total Project Costs $0 $530,000 $0  $530,000 
    Federal Formula Funds  $0 $466,374 $0  $466,374 
    Other Federal Funds  $0 $63,626 $0  $63,626 
    State Funds  $0 $0 $0  $0 
    Local Funds  $0 $0 $0  $0 
    HART Capital Reserves  $0 $0 $0  $0 
    Unfunded Costs $0 $0 $0  $0 
       
  Infrastructure: MetroRapid East-West      
    Total Project Costs $5,262,000 $15,273,000 $0  $20,535,000 
    Federal Formula Funds  $0 $0 $0  $0 
    Other Federal Funds  $0 $0 $0  $0 
    State Funds  $0 $0 $0  $0 
    Local Funds  $0 $0 $0  $0 
    HART Capital Reserves  $0 $0 $0  $0 
    Unfunded Costs $5,262,000 $15,273,000 $0  $20,535,000 
       
  Infrastructure: MetroRapid Kennedy 
       Ave      
    Total Project Costs $0 $21,100,000 $0  $21,100,000 
    Federal Formula Funds  $0 $0 $0  $0 
    Other Federal Funds  $0 $0 $0  $0 
    State Funds  $0 $0 $0  $0 
    Local Funds  $0 $0 $0  $0 
    HART Capital Reserves  $0 $0 $0  $0 
    Unfunded Costs $0 $21,100,000 $0  $21,100,000 
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FY2014 Adopted Operating & Capital Budget 

CAPITAL IMPROVEMENT PROGRAM 
SUMMARY OF PROJECT TOTAL COSTS AND RELATED FUNDING 

FY2014 to FY2023 (con’t) 

 
FY2014 
Adopted 

FY2015 
to FY2018 
Planned 

FY2019 
to FY2023 
Planned 

Ten Year 
Totals 

  Infrastructure: MetroRapid New Tampa      
    Total Project Costs $0 $7,650,000 $4,650,000  $12,300,000 
    Federal Formula Funds  $0 $0 $0  $0 
    Other Federal Funds  $0 $0 $0  $0 
    State Funds  $0 $0 $0  $0 
    Local Funds  $0 $0 $0  $0 
    HART Capital Reserves  $0 $0 $0  $0 
    Unfunded Costs $0 $7,650,000 $4,650,000  $12,300,000 
       
  Infrastructure: MetroRapid Brandon      
    Total Project Costs $0 $1,500,000 $39,300,000  $40,800,000 
    Federal Formula Funds  $0 $0 $0  $0 
    Other Federal Funds  $0 $0 $0  $0 
    State Funds  $0 $0 $0  $0 
    Local Funds  $0 $0 $0  $0 
    HART Capital Reserves  $0 $0 $0  $0 
    Unfunded Costs $0 $1,500,000 $39,300,000  $40,800,000 
       
  Infrastructure: MetroRapid Dale Mabry      
    Total Project Costs $0 $0 $45,800,000  $45,800,000 
    Federal Formula Funds  $0 $0 $0  $0 
    Other Federal Funds  $0 $0 $0  $0 
    State Funds  $0 $0 $0  $0 
    Local Funds  $0 $0 $0  $0 
    HART Capital Reserves  $0 $0 $0  $0 
    Unfunded Costs $0 $0 $45,800,000  $45,800,000 
       
  Infrastructure: MetroRapid Gunn Hwy      
    Total Project Costs $0 $0 $29,600,000  $29,600,000 
    Federal Formula Funds  $0 $0 $0  $0 
    Other Federal Funds  $0 $0 $0  $0 
    State Funds  $0 $0 $0  $0 
    Local Funds  $0 $0 $0  $0 
    HART Capital Reserves  $0 $0 $0  $0 
    Unfunded Costs $0 $0 $29,600,000  $29,600,000 
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FY2014 Adopted Operating & Capital Budget 

CAPITAL IMPROVEMENT PROGRAM 
SUMMARY OF PROJECT TOTAL COSTS AND RELATED FUNDING 

FY2014 to FY2023 (con’t) 

 
FY2014 
Adopted 

FY2015 
to FY2018 
Planned 

FY2019 
to FY2023 
Planned 

Ten Year 
Totals 

Support Functions & Equipment      
  Information Systems      
    Total Project Costs $1,230,330 $1,905,277 $0  $3,135,607 
    Federal Formula Funds  $0 $0 $0  $0 
    Other Federal Funds  $165,090 $0 $0  $165,090 
    State Funds  $0 $0 $0  $0 
    Local Funds  $0 $0 $0  $0 
    HART Capital Reserves  $0 $0 $0  $0 
    Unfunded Costs $1,065,240 $1,905,277 $0  $2,970,517 
       
  Fare Collection System      
    Total Project Costs $544,460 $3,939,450 $0  $4,483,910 
    Federal Formula Funds  $0 $0 $0  $0 
    Other Federal Funds  $0 $0 $0  $0 
    State Funds  $440,700 $0 $0  $440,700 
    Local Funds  $0 $0 $0  $0 
    HART Capital Reserves  $0 $0 $0  $0 
    Unfunded Costs $103,760 $3,939,450 $0  $4,043,210 
       
  Call Center Equipment      
    Total Project Costs $250,000 $0 $0  $250,000 
    Federal Formula Funds  $0 $0 $0  $0 
    Other Federal Funds  $0 $0 $0  $0 
    State Funds  $0 $0 $0  $0 
    Local Funds  $0 $0 $0  $0 
    HART Capital Reserves  $0 $0 $0  $0 
    Unfunded Costs $250,000 $0 $0  $250,000 
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FY2014 Adopted Operating & Capital Budget 

CAPITAL IMPROVEMENT PROGRAM 
UNFUNDED PROJECT COSTS 

FY2013 to FY2023 

 
FY2013 

Amended 
FY2014 
Adopted 

FY2015 
to FY2018 
Planned 

FY2019 
to FY2023 
Planned 

Ten Year 
Totals 

Uses of Funds  
    Bus Acquisitions $0 $0 $64,856,103 $81,726,995  $146,583,098 
    Van Acquisitions $0 $0 $3,393,338 $3,423,371  $6,816,709 
    Non-Revenue Vehicle 
Acquisitions $0 $91,100 $1,451,184 $1,618,672  $3,160,956 
    Major Components $0 $0 $3,220,886 $3,031,075  $6,251,961 
    Streetcar Maintenance $0 $0 $153,656 $0  $153,656 
  Total Vehicle Acquisitions & 
Maintenance $0 $91,100 $73,075,167 $89,800,113  $162,966,380 
    21st Ave. Prev. Maint. Roof 
    Renov. $0 $0 $1,179,260 $0  $1,179,260 
    Facility Maintenance $187,200 $150,200 $421,200 $0  $571,400 
    New Van Facility $0 $3,050,000 $15,000,000 $0  $18,050,000 
    New Bus Facility $0 $0 $40,700,000 $0  $40,700,000 
    Intelligent Transp. Sys.  
    Replacement $0 $0 $0 $9,500,000  $9,500,000 
  Total Facilities & Construction $187,200 $3,200,200 $57,300,460 $9,500,000  $70,000,660 
    Infrastructure: MetroRapid  
    East/West $0 $5,262,000 $15,273,000 $0  $20,535,000 
    Infrastructure: MetroRapid  
    Kennedy Ave $0 $0 $21,100,000 $0  $21,100,000 
    Infrastructure: MetroRapid New 
    Tampa $0 $0 $7,650,000 $4,650,000  $12,300,000 
    Infrastructure: MetroRapid  
    Brandon $0 $0 $1,500,000 $39,300,000  $40,800,000 
    Infrastructure: MetroRapid Dale 
    Mabry $0 $0 $0 $45,800,000  $45,800,000 
    Infrastructure: MetroRapid  
    Gunn Hwy $0 $0 $0 $29,600,000  $29,600,000 
  Total Basic Transit Infrastructure  $0 $5,262,000 $45,523,000 $119,350,000  $170,135,000 
    Information Systems $2,623,500 $1,065,240 $1,905,277 $0  $2,970,517 
    Fare Collection System $0 $103,760 $3,939,450 $0  $4,043,210 
    Call Center Equipment $0 $250,000 $0 $0  $250,000 
  Total Support Functions &  
  Equipment $2,623,500 $1,419,000 $5,844,727 $0  $7,263,727 
  Total Unfunded Projects $2,810,700 $9,972,300 $181,743,354 $218,650,113  $410,365,767 
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FY2014 Adopted Operating & Capital Budget 

CAPITAL IMPROVEMENT PROGRAM 
ANTICIPATED EFFECT OF CAPITAL ON THE OPERATING BUDGET 

FY2014 to FY2023 

Notes

FY2014 
Capital 
Budget 

Adopted 

FY2014 
Operating 

Budget 
Adopted 

FY2015 
to FY2018 

Budget 
Planned 

FY2019 
to FY2023 
Operating 
Planned 

  Uses of Funds            

    Bus Acquisitions a $9,800,000  $0 $0 $0 

    Van Acquisitions a $2,860,000  $0 $0 $0 

    Major Components (replacement) a $488,000  $0 $0 $0 

    Streetcar Maintenance (replacement a $378,264  $0 $0 $0 
  Total Vehicle Acquisitions &  
  Maintenance $13,526,264  $0 $0 $0 

    21st Ave. Heavy Maint. Renovations b $320,000  $0 $0 $0 

    21st Ave. Prev. Maint. Roof Renov. b $217,755  $0 $0 $0 

    21st Ave. CNG Fueling Station c $5,194,000  $0 $0 $0 

    21st Ave. Stormwater Improvements b $898,344  $0 $0 $0 

    Facility Maintenance d $563,354  $0 $0 $0 

    Security Improvements d $295,857  $0 $0 $0 

    Ybor City Build Out b $417,648  $0 $0 $0 

  Total Facilities & Construction $7,906,958  $0 $0 $0 

    Park-n-Ride Facilities f $27,000  $0 $0 $0 

    Infrastructure: Existing Bus Service f $651,942  $0 $0 $0 

  Total Basic Transit Infrastructure $678,942  $0 $0 $0 

    Information Systems d $165,090  $0 $0 $0 

    Fare Collection System d $440,700  $0 $0 $0 

    Call Center Equipment d $0  $0 $0 $0 

  Total Support Functions & Equipment $605,790  $0 $0 $0 

  Total Unfunded Projects $22,717,954  $0 $0 $0 
 Notes:  
a. Replace existing equipment. There should be a operational cost savings.  But operational savings can't be 
adequately documented.  
b. Renovate existing facilities. There is a planned operational cost savings.  But operational savings can't be 
adequately documented.  
c. Install new equipment. There is a planned operational cost increase.  But operational savings can't be adequately 
documented.  
d. Replace existing equipment. There is a planned operational cost savings.  But operational savings can't be 
adequately documented.  
e. Purchase and renovate or install new operations and vehicle facility.  Operational cost has not been fully 
determined.  
f. These are ongoing capital cost and any increase in operational cost is minor. 
g. Adding new service.  There is a significant cost increase for new services.  
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FY2014 Adopted Operating & Capital Budget 

 

Project Name: Bus Acquisitions Location: 
Category: Status: 

FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023
Ten Year 

Totals

Funded 20 0 17 0 26 0 0 29 28 0 120
Not Funded 0 16 32 33 39 10 65 22 30 10 257

Total 20 16 49 33 65 10 65 51 58 10 377

Funded 
Costs $9,800,000 $0 $8,712,717 $0 $14,334,480 $0 $0 $17,047,500 $16,891,224 $0 $66,785,921

Not Funded 
Costs $0 $8,357,232 $16,653,118 $18,531,124 $21,314,629 $6,011,663 $37,837,692 $13,030,857 $18,482,736 $6,364,047 $146,583,098
Total 

Costs $9,800,000 $8,357,232 $25,365,835 $18,531,124 $35,649,109 $6,011,663 $37,837,692 $30,078,357 $35,373,960 $6,364,047 $213,369,019

Federal 
Formula $0 $0 $1,200,000 $0 $2,291,826 $0 $0 $3,241,770 $15,594,031 $0 $22,327,627

Other 
Federal $9,800,000 $0 $7,512,717 $0 $12,042,654 $0 $0 $13,805,730 $1,297,193 $0 $44,458,294

State 
Funded $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Local 
Funded $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
HART 

Funded $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Not 

Funded $0 $8,357,232 $16,653,118 $18,531,124 $21,314,629 $6,011,663 $37,837,692 $13,030,857 $18,482,736 $6,364,047 $146,583,098
Grand 
Totals $9,800,000 $8,357,232 $25,365,835 $18,531,124 $35,649,109 $6,011,663 $37,837,692 $30,078,357 $35,373,960 $6,364,047 $213,369,019

Fares $0 $203,017 $984,011 $1,446,584 $1,847,507 $1,716,357 $2,426,998 $2,790,926 $3,177,887 $3,668,698 $18,261,985
Ad Valorem $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Grand 
Totals $0 $203,017 $984,011 $1,446,584 $1,847,507 $1,716,357 $2,426,998 $2,790,926 $3,177,887 $3,668,698 $18,261,985

Dir. Cost $0 $1,265,358 $6,270,412 $9,257,221 $11,921,430 $11,241,865 $16,166,899 $17,938,243 $20,785,757 $24,449,138 $119,296,323
Fac. Cost $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Grand 
Totals $0 $1,265,358 $6,270,412 $9,257,221 $11,921,430 $11,241,865 $16,166,899 $17,938,243 $20,785,757 $24,449,138 $119,296,323

Positions 0.00 10.53 69.67 102.58 129.87 118.61 168.83 182.81 207.60 238.63 136.57
Ridership 0 204,222 989,851 1,381,927 1,764,931 1,639,643 2,318,521 2,531,987 2,883,046 3,328,321 17,042,449

Svc Hours 0 20,449 98,704 141,887 178,795 164,501 230,749 249,777 282,351 323,995 1,691,208

Funding by Fiscal Year

Existing and future federal grants will be primary source of funding of these vehicles.

Operating Budget Impacts
With the conversion of vehicles to using Compressed Natural Gas there is an expected saving in fuel cost and maintenance cost. This is because Compressed Natural 
Gas is less expensive and has a better burn factor which requires less maintenance.

Financial Activities by Fiscal Year

Vehicle Acquisitions by Fiscal Year

Project Cost by Fiscal Year

Operating Revenues

Operating Expenses

Statistics

Description and Scope
Acquisition of replacement and expansion buses to support fixed route service.  Over this ten year period, a total of 377 buses are required at a cost of  $213 million. 
For the purpose of replacing older vehicles that have reached the end of their useful life as well new vehicles for new service in the future.

Rationale
Replacement of vehicles when they have reached their useful life is important to ensure reliable service and maintain lower maintenance costs.  
In addition, new vehicles have lower air quality emissions, since these vehicles will be utilizing Compressed Natural Gas.

Funding Strategy

4305 E 21st Avenue, Tampa, FL 33605
Vehicles are ordered as funding is determined.

Hillsborough Transit Authority
Capital Improvement Program

FY2014 to FY2023

Fleet Purchase & Maintenance
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FY2014 Adopted Operating & Capital Budget 

Project Name: Van Acquisitions Location: 
Category: Status: 

FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023
Ten Year 

Totals

Funded 28 13 0 11 0 34 9 11 0 0 106
Not Funded 0 14 6 7 6 2 2 10 7 8 62

Total 28 27 6 18 6 36 11 21 7 8 168

Funded 
Costs $2,860,000 $1,293,000 $0 $956,072 $0 $3,620,520 $987,723 $1,055,340 $0 $0 $10,772,655

Not Funded 
Costs $0 $1,401,048 $708,812 $558,166 $725,312 $234,569 $240,433 $985,777 $926,911 $1,035,681 $6,816,709
Total 

Costs $2,860,000 $2,694,048 $708,812 $1,514,238 $725,312 $3,855,089 $1,228,156 $2,041,117 $926,911 $1,035,681 $17,589,364

Federal 
Formula $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Other 
Federal $2,860,000 $1,293,000 $0 $956,072 $0 $3,620,520 $987,723 $1,055,340 $0 $0 $10,772,655

State 
Funded $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Local 
Funded $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
HART 

Funded $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Not 

Funded $0 $1,401,048 $708,812 $558,166 $725,312 $234,569 $240,433 $985,777 $926,911 $1,035,681 $6,816,709
Grand 
Totals $2,860,000 $2,694,048 $708,812 $1,514,238 $725,312 $3,855,089 $1,228,156 $2,041,117 $926,911 $1,035,681 $17,589,364

Fares $0 $345,513 $503,861 $676,369 $872,550 $933,395 $966,587 $1,144,688 $1,247,944 $1,292,501 $7,983,408
Ad Valorem $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Grand 
Totals $0 $345,513 $503,861 $676,369 $872,550 $933,395 $966,587 $1,144,688 $1,247,944 $1,292,501 $7,983,408

Dir. Cost $0 $1,674,574 $2,536,607 $3,211,198 $4,153,191 $4,417,551 $4,692,533 $4,978,503 $5,489,410 $6,158,229 $37,311,796
Fac. Cost $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Grand 
Totals $0 $1,674,574 $2,536,607 $3,211,198 $4,153,191 $4,417,551 $4,692,533 $4,978,503 $5,489,410 $6,158,229 $37,311,796

Positions 0.00 41.48 60.87 77.43 96.82 101.21 105.60 109.99 117.98 122.37 92.64
Ridership 0 97,399 142,037 166,812 215,196 230,202 238,388 246,993 269,273 278,887 1,885,187

Svc Hours 0 41,598 61,489 75,949 95,840 99,455 103,070 106,685 114,823 118,438 817,347

Operating Revenues

Operating Expenses

Statistics

Hillsborough Transit Authority
Capital Improvement Program

FY2014 to FY2023

4305 E 21st Avenue, Tampa, FL 33605
Fleet Purchase & Maintenance Vehicles are ordered as funding is determined.

Funding by Fiscal Year

Description and Scope
Acquisition of replacement and expansion vans to support flex and paratransit services.  Over this ten year period, a total of 168 vehicles are required at a cost of  
$17.6 million.  

Rationale
Replacement of vehicles when they have reached their useful life is important to ensure reliable service and maintain lower maintenance costs.  
In addition, new vehicles have lower air quality emissions, since these vehicles will be utilizing Compressed Natural Gas.

Funding Strategy
Existing and future federal grants will be primary source of funding of these vehicles.

Operating Budget Impacts
With the conversion of vehicles to using Compressed Natural Gas there is an expected saving in fuel cost and maintenance cost. This is because Compressed Natural 
Gas is less expensive and has a better burn factor which requires less maintenance.

Financial Activities by Fiscal Year

Vehicle Acquisitions by Fiscal Year

Project Cost by Fiscal Year
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FY2014 Adopted Operating & Capital Budget 

Project Name: Non-Revenue Acquisitions Location: 
Category: Status: 

FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023
Ten Year 

Totals

Funded 0 0 0 0 0 0 0 0 0 0 0
Not Funded 4 17 11 8 19 10 11 15 11 14 120

Total 4 17 11 8 19 10 11 15 11 14 120

Funded 
Costs $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Not Funded 
Costs $91,100 $382,450 $295,356 $208,287 $565,091 $220,872 $405,143 $344,954 $241,425 $406,278 $3,160,956
Total 

Costs $91,100 $382,450 $295,356 $208,287 $565,091 $220,872 $405,143 $344,954 $241,425 $406,278 $3,160,956

Federal 
Formula $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Other 
Federal $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

State 
Funded $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Local 
Funded $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
HART 

Funded $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Not 

Funded $91,100 $382,450 $295,356 $208,287 $565,091 $220,872 $405,143 $344,954 $241,425 $406,278 $3,160,956
Grand 
Totals $91,100 $382,450 $295,356 $208,287 $565,091 $220,872 $405,143 $344,954 $241,425 $406,278 $3,160,956

Fares $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Ad Valorem $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Grand 
Totals $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Dir. Cost $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Fac. Cost $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Grand 
Totals $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Positions 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Ridership 0 0 0 0 0 0 0 0 0 0 0

Svc Hours 0 0 0 0 0 0 0 0 0 0 0

Operating Revenues

Operating Expenses

Statistics

Hillsborough Transit Authority
Capital Improvement Program

FY2014 to FY2023

4305 E 21st Avenue, Tampa, FL 33605
Fleet Purchase & Maintenance Vehicles are ordered as funding is determined.

Funding by Fiscal Year

Description and Scope
Replacement of Non-Revenue Vehicles (NRV) directly supporting revenue operations and indirectly administrative transportation requirements. 

Rationale
Non-Revenue Vehicles that directly support revenue service such as Road Supervisors, Operator Relief, Route Maintenance, Facilities Maintenance are a vital part 
of providing the bus, paratransit and flex service to the public while ensuring safe and clean amenities.  Administrative support vehicles are an important part of 
providing transportation to meetings and construction projects at various locations within the service area.

Funding Strategy
Funding has not been determined.

Operating Budget Impacts
Non-revenue vehicles retained beyond their useful life will increase material and repair maintenance cost due to increase in frequency of repairs.

Financial Activities by Fiscal Year

Vehicle Acquisitions by Fiscal Year

Project Cost by Fiscal Year
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FY2014 Adopted Operating & Capital Budget 

Project Name: Major Components Location: 
Category: Status: 

FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023
Ten Year 

Totals

Funded 0 0 0 0 0 0 0 0 0 0 0
Not Funded 0 0 0 0 0 0 0 0 0 0 0

Total 0 0 0 0 0 0 0 0 0 0 0

Funded 
Costs $488,000 $488,000 $488,000 $252,150 $723,850 $488,000 $488,000 $488,000 $488,000 $488,000 $4,880,000

Not Funded 
Costs $0 $832,000 $1,562,000 $0 $826,886 $85,989 $100,341 $764,468 $1,295,036 $785,241 $6,251,961
Total 

Costs $488,000 $1,320,000 $2,050,000 $252,150 $1,550,736 $573,989 $588,341 $1,252,468 $1,783,036 $1,273,241 $11,131,961

Federal 
Formula $488,000 $488,000 $488,000 $252,150 $723,850 $488,000 $488,000 $488,000 $488,000 $488,000 $4,880,000

Other 
Federal $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

State 
Funded $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Local 
Funded $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
HART 

Funded $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Not 

Funded $0 $832,000 $1,562,000 $0 $826,886 $85,989 $100,341 $764,468 $1,295,036 $785,241 $6,251,961
Grand 
Totals $488,000 $1,320,000 $2,050,000 $252,150 $1,550,736 $573,989 $588,341 $1,252,468 $1,783,036 $1,273,241 $11,131,961

Fares $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Ad Valorem $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Grand 
Totals $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Dir. Cost $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Fac. Cost $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Grand 
Totals $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Positions 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Ridership 0 0 0 0 0 0 0 0 0 0 0

Svc Hours 0 0 0 0 0 0 0 0 0 0 0

Operating Revenues

Operating Expenses

Statistics

Hillsborough Transit Authority
Capital Improvement Program

FY2014 to FY2023

4305 E 21st Avenue, Tampa, FL 33605
Fleet Purchase & Maintenance Parts are purchased as planned & necessary.

Funding by Fiscal Year

Description and Scope
Major Components includes: engines, transmissions and hybrid battery packs in revenue vehicles.

Rationale
Revenue vehicles such as buses begin to have major failures once they go beyond 300,000 miles.  Buses need replacement of major components to reach their full 
and useful life.  If this preventative maintenance of major components does not happen, then failures while in service will dramatically increase and cause passenger 
inconvenience and negatively impact on time performance.  

Funding Strategy
Federal Section 5307 funding is allocated annually to this project ($488,000).

Operating Budget Impacts
No Operating Impact.

Financial Activities by Fiscal Year

Vehicle Acquisitions by Fiscal Year

Project Cost by Fiscal Year
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FY2014 Adopted Operating & Capital Budget 

Project Name: Streetcar Maintenance Location: 
Category: Status: 

FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023
Ten Year 

Totals

Funded 0 0 0 0 0 0 0 0 0 0 0
Not Funded 0 0 0 0 0 0 0 0 0 0 0

Total 0 0 0 0 0 0 0 0 0 0 0

Funded 
Costs $378,264 $290,832 $135,544 $0 $0 $0 $0 $0 $0 $0 $804,640

Not Funded 
Costs $0 $0 $0 $3,656 $150,000 $0 $0 $0 $0 $0 $153,656
Total 

Costs $378,264 $290,832 $135,544 $3,656 $150,000 $0 $0 $0 $0 $0 $958,296

Federal 
Formula $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Other 
Federal $378,264 $290,832 $135,544 $0 $0 $0 $0 $0 $0 $0 $804,640

State 
Funded $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Local 
Funded $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
HART 

Funded $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Not 

Funded $0 $0 $0 $3,656 $150,000 $0 $0 $0 $0 $0 $153,656
Grand 
Totals $378,264 $290,832 $135,544 $3,656 $150,000 $0 $0 $0 $0 $0 $958,296

Fares $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Ad Valorem $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Grand 
Totals $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Dir. Cost $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Fac. Cost $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Grand 
Totals $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Positions 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Ridership 0 0 0 0 0 0 0 0 0 0 0

Svc Hours 0 0 0 0 0 0 0 0 0 0 0

Operating Revenues

Operating Expenses

Statistics

Hillsborough Transit Authority
Capital Improvement Program

FY2014 to FY2023

1201 East 7th Avenue, Tampa, FL  33605
Fleet Purchase & Maintenance Parts are purchased as planned & necessary.

Funding by Fiscal Year

Description and Scope
Rebuild or replace major components of the streetcar system.  Items include traction motors, tires, axles, inverters, controllers, rail switches and catenary 
components.  

Rationale
Rebuild or replacement of major components is necessary to keep the streetcars in a state of good repair and fixed guideway components to ensure the operational 
capability and safety of the rail line.

Funding Strategy
These projects are funded with existing federal grants. FY2017 - FY2018 funds are uncertain. 

Operating Budget Impacts
No Operating Impact.

Financial Activities by Fiscal Year

Vehicle Acquisitions by Fiscal Year

Project Cost by Fiscal Year
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FY2014 Adopted Operating & Capital Budget 

Project Name: 21st Avenue Heavy Maintenance Renovation Location: 
Category: Status: 

FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023
Ten Year 

Totals

Funded 0 0 0 0 0 0 0 0 0 0 0
Not Funded 0 0 0 0 0 0 0 0 0 0 0

Total 0 0 0 0 0 0 0 0 0 0 0

Funded 
Costs $320,000 $3,780,000 $0 $0 $0 $0 $0 $0 $0 $0 $4,100,000

Not Funded 
Costs $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Total 

Costs $320,000 $3,780,000 $0 $0 $0 $0 $0 $0 $0 $0 $4,100,000

Federal 
Formula $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Other 
Federal $320,000 $3,780,000 $0 $0 $0 $0 $0 $0 $0 $0 $4,100,000

State 
Funded $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Local 
Funded $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
HART 

Funded $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Not 

Funded $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Grand 
Totals $320,000 $3,780,000 $0 $0 $0 $0 $0 $0 $0 $0 $4,100,000

Fares $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Ad Valorem $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Grand 
Totals $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Dir. Cost $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Fac. Cost $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Grand 
Totals $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Positions 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Ridership 0 0 0 0 0 0 0 0 0 0 0

Svc Hours 0 0 0 0 0 0 0 0 0 0 0

Operating Revenues

Operating Expenses

Statistics

Hillsborough Transit Authority
Capital Improvement Program

FY2014 to FY2023

4305 E 21st Avenue, Tampa, FL 33605
Facilities & Construction Start-up after completion of CNG fueling station

Funding by Fiscal Year

Description and Scope
Project consists of the renovations to the Heavy Maintenance (HM) building at 21st Avenue. Project includes accessibility upgrades and renovations to all major 
systems in the building.  Includes renovations to: restrooms, break rooms, office relocations, stores and receiving areas, HVAC and fire sprinkler upgrades.  Also, this 
project will complement the recent Compressed Natural Gas (CNG) modifications.

Rationale
HART’s 21st Avenue HM/PM building is over 40 years old and has had limited upgrades to the current operating layout.  Current office and training areas are not 
ADA accessible.  Existing electrical, plumbing and HVAC systems are antiquated with very limited replacement of parts availability. 

Funding Strategy
The project is being funded with existing Federal grants.

Operating Budget Impacts
Operational cost savings can't adequately be documented.

Financial Activities by Fiscal Year

Vehicle Acquisitions by Fiscal Year

Project Cost by Fiscal Year
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FY2014 Adopted Operating & Capital Budget 

Project Name: 21st Avenue Preventative Maintenance Roof Location: 
Category: Status: 

FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023
Ten Year 

Totals

Funded 0 0 0 0 0 0 0 0 0 0 0
Not Funded 0 0 0 0 0 0 0 0 0 0 0

Total 0 0 0 0 0 0 0 0 0 0 0

Funded 
Costs $217,755 $0 $0 $0 $0 $0 $0 $0 $0 $0 $217,755

Not Funded 
Costs $0 $1,179,260 $0 $0 $0 $0 $0 $0 $0 $0 $1,179,260
Total 

Costs $217,755 $1,179,260 $0 $0 $0 $0 $0 $0 $0 $0 $1,397,015

Federal 
Formula $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Other 
Federal $168,256 $0 $0 $0 $0 $0 $0 $0 $0 $0 $168,256

State 
Funded $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Local 
Funded $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
HART 

Funded $49,499 $0 $0 $0 $0 $0 $0 $0 $0 $0 $49,499
Not 

Funded $0 $1,179,260 $0 $0 $0 $0 $0 $0 $0 $0 $1,179,260
Grand 
Totals $217,755 $1,179,260 $0 $0 $0 $0 $0 $0 $0 $0 $1,397,015

Fares $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Ad Valorem $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Grand 
Totals $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Dir. Cost $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Fac. Cost $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Grand 
Totals $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Positions 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Ridership 0 0 0 0 0 0 0 0 0 0 0

Svc Hours 0 0 0 0 0 0 0 0 0 0 0

Operating Revenues

Operating Expenses

Statistics

Hillsborough Transit Authority
Capital Improvement Program

FY2014 to FY2023

4305 E 21st Avenue, Tampa, FL 33605
Facilities & Construction Not Started

Funding by Fiscal Year

Description and Scope
This project includes investigation, design and construction of rehab renovations for the existing roof on the Preventive Maintenance (PM) Building at the 21st Avenue 
maintenance facility complex.  This facility is approximately 30,000 square feet and is constructed of a steel frame with precast concrete tilt up walls and a standing 
seam metal roof.  There is a storage mezzanine located above and spanning three bays in the center of the building.  The existing roof is leaking in most any rain event. 
The water leaks seem to be coming from the scupper and flashing locations where they connect the roof to the exterior tilt-up walls.

Rationale
HART’s 21st Avenue PM building is approximately 25 years old and the existing roof has developed several water leaks through rusted out flashings and is in need 
of a major rework to meet current code requirements for wind uplift and water control.  This creates a slipping hazard for employees working in and around any 
water dripping during inclement weather.  Recently, this building was retrofitted to add heat and new lighting equipment and currently under going code required 
safety equipment upgrade related to new CNG fueled vehicles.

Funding Strategy
This project is partially funded federal and HART capital reserves.

Operating Budget Impacts
Operational cost savings can't adequately be document.

Financial Activities by Fiscal Year

Vehicle Acquisitions by Fiscal Year

Project Cost by Fiscal Year
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FY2014 Adopted Operating & Capital Budget 

Project Name: 21st Avenue CNG Fueling Station Location: 
Category: Status: 

FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023
Ten Year 

Totals

Funded 0 0 0 0 0 0 0 0 0 0 0
Not Funded 0 0 0 0 0 0 0 0 0 0 0

Total 0 0 0 0 0 0 0 0 0 0 0

Funded 
Costs $5,194,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $5,194,000

Not Funded 
Costs $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Total 

Costs $5,194,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $5,194,000

Federal 
Formula $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Other 
Federal $2,770,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $2,770,000

State 
Funded $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Local 
Funded $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
HART 

Funded $2,424,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $2,424,000
Not 

Funded $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Grand 
Totals $5,194,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $5,194,000

Fares $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Ad Valorem $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Grand 
Totals $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Dir. Cost $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Fac. Cost $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Grand 
Totals $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Positions 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Ridership 0 0 0 0 0 0 0 0 0 0 0

Svc Hours 0 0 0 0 0 0 0 0 0 0 0

Operating Revenues

Operating Expenses

Statistics

Hillsborough Transit Authority
Capital Improvement Program

FY2014 to FY2023

4305 E 21st Avenue, Tampa, FL 33605
Facilities & Construction Construction in Progress

Funding by Fiscal Year

Description and Scope
Construct a new HART owned and operated, Compressed Natural Gas Compressing Station (CNG) with a minimum of two fast-fill locations, phased expansion 
capabilities to accommodate CNG fleet expansion and modifications to Heavy Maintenance (HM) and Preventive Maintenance (PM) buildings and equipment for 
necessary safety upgrades required for regular servicing of CNG equipped vehicles.  This project includes: design and construction, with yearly operation and 
maintenance service options (funded separately).

Rationale
Transitioning the fleet from diesel fuel to CNG provides operating cost and environmental benefits.  CNG fuel costs approximately 20 percent less than diesel, 
providing ongoing operating cost savings.  CNG vehicles produce lower carbon emissions than diesel fueled vehicles, resulting in enhanced environmental benefits.

Funding Strategy
The project will be funded with Federal Clean Fuels Program funds and supplemented with other Federal funding, HART operating and capital reserves.

Operating Budget Impacts
Operational cost savings can't adequately be documented.

Financial Activities by Fiscal Year

Vehicle Acquisitions by Fiscal Year

Project Cost by Fiscal Year
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FY2014 Adopted Operating & Capital Budget 

 

Project Name: 21st Avenue Stormwater Improvements Location: 
Category: Status: 

FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023
Ten Year 

Totals

Funded 0 0 0 0 0 0 0 0 0 0 0
Not Funded 0 0 0 0 0 0 0 0 0 0 0

Total 0 0 0 0 0 0 0 0 0 0 0

Funded 
Costs $898,344 $449,172 $0 $0 $0 $0 $0 $0 $0 $0 $1,347,516

Not Funded 
Costs $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Total 

Costs $898,344 $449,172 $0 $0 $0 $0 $0 $0 $0 $0 $1,347,516

Federal 
Formula $898,344 $449,172 $0 $0 $0 $0 $0 $0 $0 $0 $1,347,516

Other 
Federal $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

State 
Funded $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Local 
Funded $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
HART 

Funded $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Not 

Funded $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Grand 
Totals $898,344 $449,172 $0 $0 $0 $0 $0 $0 $0 $0 $1,347,516

Fares $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Ad Valorem $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Grand 
Totals $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Dir. Cost $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Fac. Cost $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Grand 
Totals $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Positions 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Ridership 0 0 0 0 0 0 0 0 0 0 0

Svc Hours 0 0 0 0 0 0 0 0 0 0 0

Operating Revenues

Operating Expenses

Statistics

Hillsborough Transit Authority
Capital Improvement Program

FY2014 to FY2023

4305 E 21st Avenue, Tampa, FL 33605
Facilities & Construction Not Started

Funding by Fiscal Year

Description and Scope
Drainage Study and Design for stormwater improvements on the east parking/maneuvering lot at the HART fleet maintenance and administration facility.  The project 
would involve the contracting for a drainage study to determine the existing conditions and repair needs.  Once complete, a design would be prepared, permitted and 
a procurement would be let for the construction portion.  The project would require a phased approach to shuffle bus parking to different locations during the 
construction to accommodate the drainage piping and inlet installation.  The lot would be re paved and re-striped once complete.

Rationale
The current parking/maneuvering lot has insufficient infrastructure to handle the surface water drainage.  Existing storm structures are old, brittle and are starting to 
collapse and washout the supporting under ground soils.  The site has developed large areas of ponding that cause the buses to sit and travel through standing water 
during heavy rain events.

Funding Strategy
Funding is through Federal Formula Grant.

Operating Budget Impacts
Operational cost savings is not expected.

Financial Activities by Fiscal Year

Vehicle Acquisitions by Fiscal Year

Project Cost by Fiscal Year
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FY2014 Adopted Operating & Capital Budget 

 

Project Name: Facility Maintenance Location: 
Category: Status: 

FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023
Ten Year 

Totals

Funded 0 0 0 0 0 0 0 0 0 0 0
Not Funded 0 0 0 0 0 0 0 0 0 0 0

Total 0 0 0 0 0 0 0 0 0 0 0

Funded 
Costs $563,354 $0 $0 $0 $0 $0 $0 $0 $0 $0 $563,354

Not Funded 
Costs $150,200 $132,000 $165,500 $39,000 $84,700 $0 $0 $0 $0 $0 $571,400
Total 

Costs $713,554 $132,000 $165,500 $39,000 $84,700 $0 $0 $0 $0 $0 $1,134,754

Federal 
Formula $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Other 
Federal $563,354 $0 $0 $0 $0 $0 $0 $0 $0 $0 $563,354

State 
Funded $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Local 
Funded $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
HART 

Funded $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Not 

Funded $150,200 $132,000 $165,500 $39,000 $84,700 $0 $0 $0 $0 $0 $571,400
Grand 
Totals $713,554 $132,000 $165,500 $39,000 $84,700 $0 $0 $0 $0 $0 $1,134,754

Fares $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Ad Valorem $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Grand 
Totals $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Dir. Cost $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Fac. Cost $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Grand 
Totals $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Positions 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Ridership 0 0 0 0 0 0 0 0 0 0 0

Svc Hours 0 0 0 0 0 0 0 0 0 0 0

Operating Revenues

Operating Expenses

Statistics

Hillsborough Transit Authority
Capital Improvement Program

FY2014 to FY2023

4305 E 21st Avenue and 1201 E. 7th Avenue.
Facilities & Construction Projects awaiting Procurement

Funding by Fiscal Year

Description and Scope
The following projects are expected to be completed during this fiscal year: install two paint booths at the 21st Avenue location, install portable lifts at the 21st 
Avenue location, steam clean bay-mounted vehicle lifts at the 21st Avenue location and replacement the HVAC system for the 2nd floor mezzanine at the Ybor City 
locations.

Rationale
Items have reached their useful life and require replacement to sustain infrastructure to meet the mission requirements to support revenue service along with passenger 
safety and comfort.

Funding Strategy
FY2014 is programmed with existing federal funds.

Operating Budget Impacts
Items kept beyond their life expectancy will require increased labor and material costs to keep in operation.

Financial Activities by Fiscal Year

Vehicle Acquisitions by Fiscal Year

Project Cost by Fiscal Year



 
 

 
Hillsborough Transit Authority P a g e  | 114 

FY2014 Adopted Operating & Capital Budget 

 

Project Name: Security Improvements Location: 
Category: Status: 

FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023
Ten Year 

Totals

Funded 0 0 0 0 0 0 0 0 0 0 0
Not Funded 0 0 0 0 0 0 0 0 0 0 0

Total 0 0 0 0 0 0 0 0 0 0 0

Funded 
Costs $295,857 $226,166 $118,187 $118,187 $118,187 $118,187 $118,187 $118,187 $118,187 $118,187 $1,467,519

Not Funded 
Costs $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Total 

Costs $295,857 $226,166 $118,187 $118,187 $118,187 $118,187 $118,187 $118,187 $118,187 $118,187 $1,467,519

Federal 
Formula $295,857 $226,166 $118,187 $118,187 $118,187 $118,187 $118,187 $118,187 $118,187 $118,187 $1,467,519

Other 
Federal $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

State 
Funded $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Local 
Funded $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
HART 

Funded $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Not 

Funded $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Grand 
Totals $295,857 $226,166 $118,187 $118,187 $118,187 $118,187 $118,187 $118,187 $118,187 $118,187 $1,467,519

Fares $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Ad Valorem $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Grand 
Totals $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Dir. Cost $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Fac. Cost $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Grand 
Totals $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Positions 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Ridership 0 0 0 0 0 0 0 0 0 0 0

Svc Hours 0 0 0 0 0 0 0 0 0 0 0

Operating Revenues

Operating Expenses

Statistics

Hillsborough Transit Authority
Capital Improvement Program

FY2014 to FY2023

Various locations
Facilities & Construction On-going

Funding by Fiscal Year

Description and Scope
Purchase and install security systems for HART facilities:  security cameras at the 21st Avenue Administration/Ops facility (exterior and interior), inventory store and 
University Area Transfer Center, prox cards system at the 21st Avenue facility, upgraded lighting at HART facilities and upgraded camera and surveillance system at 
Ybor Station (facility and streetcar yard).  

Rationale
Improve the quality of surveillance and security for employees, customers, and assets throughout the operational area of the Hillsborough Transit Authority and 
Hillsborough County.  

Funding Strategy
Projects that are completed in FY2014 will be funded with existing grant funds.  1% of the Section 5307 Formula Grant will be allocated for security needs in 
FY2014 - FY2023. Additional security needs to be determined.

Operating Budget Impacts
No Operating Impact.

Financial Activities by Fiscal Year

Vehicle Acquisitions by Fiscal Year

Project Cost by Fiscal Year
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FY2014 Adopted Operating & Capital Budget 

 

Project Name: Ybor City Build Out Location: 
Category: Status: 

FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023
Ten Year 

Totals

Funded 0 0 0 0 0 0 0 0 0 0 0
Not Funded 0 0 0 0 0 0 0 0 0 0 0

Total 0 0 0 0 0 0 0 0 0 0 0

Funded 
Costs $417,648 $0 $0 $0 $0 $0 $0 $0 $0 $0 $417,648

Not Funded 
Costs $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Total 

Costs $417,648 $0 $0 $0 $0 $0 $0 $0 $0 $0 $417,648

Federal 
Formula $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Other 
Federal $417,648 $0 $0 $0 $0 $0 $0 $0 $0 $0 $417,648

State 
Funded $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Local 
Funded $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
HART 

Funded $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Not 

Funded $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Grand 
Totals $417,648 $0 $0 $0 $0 $0 $0 $0 $0 $0 $417,648

Fares $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Ad Valorem $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Grand 
Totals $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Dir. Cost $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Fac. Cost $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Grand 
Totals $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Positions 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Ridership 0 0 0 0 0 0 0 0 0 0 0

Svc Hours 0 0 0 0 0 0 0 0 0 0 0

Operating Revenues

Operating Expenses

Statistics

Hillsborough Transit Authority
Capital Improvement Program

FY2014 to FY2023

1201 East 7th Avenue, Tampa, FL.  33605
Facilities & Construction Requisition currently being sourced.

Funding by Fiscal Year

Description and Scope
This project involves completion of enhancements to the third floor of the Ybor Facility and includes: selective demolition, installation of acoustic ceilings, installation 
of cost-efficient lighting, and improvement to: HVAC, electrical, sound and privacy systems.  Project elements include design, construction and CEI services.

Rationale
The current Ybor administration offices have excessive noise and privacy issues, inadequate separation of public meeting areas from employee work areas, 
inadequate organization of work groups, inadequate HVAC and electrical systems, inadequate sound system in the main conference room.  Improvements to these 
areas are expected to result in lower utility cost, improved employee moral and improved communications within work groups and to the general public.

Funding Strategy
Existing Federal grant funds have been allocated for this project.

Operating Budget Impacts
Operational cost savings can't be adequately documented, but electrical cost is expected to be reduced, because of cost efficient lighting and installation of ceiling 
tiles.

Financial Activities by Fiscal Year

Vehicle Acquisitions by Fiscal Year

Project Cost by Fiscal Year
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FY2014 Adopted Operating & Capital Budget 

 

Project Name: Location: 
Category: Status: 

FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023
Ten Year 

Totals

Funded 0 0 0 0 0 0 0 0 0 0 0
Not Funded 0 0 0 0 0 0 0 0 0 0 0

Total 0 0 0 0 0 0 0 0 0 0 0

Funded 
Costs $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Not Funded 
Costs $3,050,000 $15,000,000 $0 $0 $0 $0 $0 $0 $0 $0 $18,050,000
Total 

Costs $3,050,000 $15,000,000 $0 $0 $0 $0 $0 $0 $0 $0 $18,050,000

Federal 
Formula $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Other 
Federal $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

State 
Funded $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Local 
Funded $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
HART 

Funded $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Not 

Funded $3,050,000 $15,000,000 $0 $0 $0 $0 $0 $0 $0 $0 $18,050,000
Grand 
Totals $3,050,000 $15,000,000 $0 $0 $0 $0 $0 $0 $0 $0 $18,050,000

Fares $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Ad Valorem $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Grand 
Totals $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Dir. Cost $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Fac. Cost $0 $0 $1,315,840 $1,348,736 $1,382,454 $1,417,015 $1,452,440 $1,488,751 $1,525,970 $1,564,119 $11,495,325

Grand 
Totals $0 $0 $1,315,840 $1,348,736 $1,382,454 $1,417,015 $1,452,440 $1,488,751 $1,525,970 $1,564,119 $11,495,325

Positions 0.00 0.00 20.00 20.00 20.00 20.00 20.00 20.00 20.00 20.00 20.00
Ridership 0 0 0 0 0 0 0 0 0 0 0

Svc Hours 0 0 0 0 0 0 0 0 0 0 0

Operating Revenues

Operating Expenses

Statistics

Hillsborough Transit Authority
Capital Improvement Program

FY2014 to FY2023

TBD
Facilities & Construction Funding is being sought.
New Van Vehicle Maintenance Facility

Funding by Fiscal Year

Description and Scope
The project involves site selection, planning, design and construction of a Paratransit and Van fleet operations and maintenance facility.  The project would be 
approximately 25,000 square feet and include maintenance and fueling for 60 vehicles, administration and dispatch facilities and employee parking.  Land required 
would be approximately 10 acres.  A strategy would be to purchase an existing automobile/truck sales/service facility and renovate to suit HART's needs.

Rationale
The current fleet maintenance facilities at the main 21st Avenue location are limited to approximately 250 vehicles.  The available land currently utilized for the facilities 
is 20.577 acres with no capacity to add additional parking for additional units without establishing another fleet maintenance facility and/or removing employee 
parking and smaller flex and paratransit vehicles.  This project would relocate the Paratransit and Flex Vehicles to provide additional capacity for 50 full size buses as 
an interim step (as in additional Metro Rapid service, each requiring 12-15 buses) before building the full fleet maintenance and administration facility required for 
higher numbers.

Funding Strategy
This project is unfunded at present.

Operating Budget Impacts
Associated employee and operating costs would be included with the increase in fleet size.

Financial Activities by Fiscal Year

Vehicle Acquisitions by Fiscal Year

Project Cost by Fiscal Year
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FY2014 Adopted Operating & Capital Budget 

 

Project Name: New Bus Vehicle Maintenance Facility Location: 
Category: Status: 

FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023
Ten Year 

Totals

Funded 0 0 0 0 0 0 0 0 0 0 0
Not Funded 0 0 0 0 0 0 0 0 0 0 0

Total 0 0 0 0 0 0 0 0 0 0 0

Funded 
Costs $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Not Funded 
Costs $0 $7,700,000 $16,500,000 $16,500,000 $0 $0 $0 $0 $0 $0 $40,700,000
Total 

Costs $0 $7,700,000 $16,500,000 $16,500,000 $0 $0 $0 $0 $0 $0 $40,700,000

Federal 
Formula $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Other 
Federal $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

State 
Funded $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Local 
Funded $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
HART 

Funded $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Not 

Funded $0 $7,700,000 $16,500,000 $16,500,000 $0 $0 $0 $0 $0 $0 $40,700,000
Grand 
Totals $0 $7,700,000 $16,500,000 $16,500,000 $0 $0 $0 $0 $0 $0 $40,700,000

Fares $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Ad Valorem $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Grand 
Totals $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Dir. Cost $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Fac. Cost $0 $0 $0 $0 $8,589,931 $8,804,679 $9,024,796 $9,250,416 $9,481,676 $9,718,718 $54,870,216

Grand 
Totals $0 $0 $0 $0 $8,589,931 $8,804,679 $9,024,796 $9,250,416 $9,481,676 $9,718,718 $54,870,216

Positions 0.00 0.00 0.00 0.00 106.50 106.50 106.50 106.50 106.50 106.50 106.50
Ridership 0 0 0 0 0 0 0 0 0 0 0

Svc Hours 0 0 0 0 0 0 0 0 0 0 0

Operating Revenues

Operating Expenses

Statistics

Hillsborough Transit Authority
Capital Improvement Program

FY2014 to FY2023

TBD
Facilities & Construction Funding is being sought.

Funding by Fiscal Year

Description and Scope
The project involves site selection, planning, design and construction of a second maintenance facility.  The project would be approximately 140,000 square feet and 
include bus maintenance and fueling for 250 vehicles, administration and dispatch facilities and employee parking.  Land required would be approximately 25 acres.  
This would allow for further fleet expansion.    A strategy would be to purchase an existing automobile/truck sales/service facility and renovate to suit HART's needs.

Rationale
The current fleet maintenance facilities at the main 21st Avenue location are limited to approximately 250 vehicles.  The available land currently utilized for the facilities 
is 20.577 acres with no capacity to add additional parking for additional units without establishing another fleet maintenance facility and/or removing employee 
parking and smaller flex and paratransit vehicles.

Funding Strategy
This project is unfunded at present.

Operating Budget Impacts
Associated employee and operating costs would be included with the increase in fleet size.

Financial Activities by Fiscal Year

Vehicle Acquisitions by Fiscal Year

Project Cost by Fiscal Year
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FY2014 Adopted Operating & Capital Budget 

 

Project Name: Intelligent Transportation System Location: 
Category: Status: 

FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023
Ten Year 

Totals

Funded 0 0 0 0 0 0 0 0 0 0 0
Not Funded 0 0 0 0 0 0 0 0 0 0 0

Total 0 0 0 0 0 0 0 0 0 0 0

Funded 
Costs $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Not Funded 
Costs $0 $0 $0 $0 $0 $9,500,000 $0 $0 $0 $0 $9,500,000
Total 

Costs $0 $0 $0 $0 $0 $9,500,000 $0 $0 $0 $0 $9,500,000

Federal 
Formula $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Other 
Federal $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

State 
Funded $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Local 
Funded $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
HART 

Funded $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Not 

Funded $0 $0 $0 $0 $0 $9,500,000 $0 $0 $0 $0 $9,500,000
Grand 
Totals $0 $0 $0 $0 $0 $9,500,000 $0 $0 $0 $0 $9,500,000

Fares $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Ad Valorem $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Grand 
Totals $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Dir. Cost $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Fac. Cost $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Grand 
Totals $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Positions 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Ridership 0 0 0 0 0 0 0 0 0 0 0

Svc Hours 0 0 0 0 0 0 0 0 0 0 0

Hillsborough Transit Authority
Capital Improvement Program

FY2014 to FY2023

4305 E 21st Avenue, Tampa, FL 33605
Facilities & Construction Funding is being sought.

Operating Revenues

Operating Expenses

Statistics

Funding by Fiscal Year

Description and Scope
Replace the Intelligent Transportation System (ITS) in its entirety.  This will encompass the replacement of: dispatcher equipment (servers, computers and software), 
ITS related radios, ancillary and dispatch training equipment.  Also, all 300+ revenue and non-revenue support vehicle equipment principally comprising of radios, 
ITS computer, Mobile Data Terminal, video system and ancillary equipment.   

Rationale
The ITS system for dispatch and vehicles was installed during 2007-2008 and has a life span of 10 years.  The radio system on the vehicles will be obsolete in 2019 
resulting in no capability for repair. All of the other electronic equipment will have reached its useful life.  The ITS system directly supports the mission of the agency 
and will have a negative impact on mission accomplishment if not replaced at the end of its life cycle. 

Funding Strategy
This project is unfunded at present.

Operating Budget Impacts
The ITS system will incrementally increase operating cost the during the last few years of use and operating costs will increase significantly each year after the end of 
life cycle due to potential increase in failures.

Financial Activities by Fiscal Year

Vehicle Acquisitions by Fiscal Year

Project Cost by Fiscal Year
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FY2014 Adopted Operating & Capital Budget 

 

Project Name: Park and Ride Facilities Location: 
Category: Status: 

FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023
Ten Year 

Totals

Funded 0 0 0 0 0 0 0 0 0 0 0
Not Funded 0 0 0 0 0 0 0 0 0 0 0

Total 0 0 0 0 0 0 0 0 0 0 0

Funded 
Costs $27,000 $21,000 $1,000 $0 $0 $0 $0 $0 $0 $0 $49,000

Not Funded 
Costs $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Total 

Costs $27,000 $21,000 $1,000 $0 $0 $0 $0 $0 $0 $0 $49,000

Federal 
Formula $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Other 
Federal $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

State 
Funded $1,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $1,000

Local 
Funded $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
HART 

Funded $26,000 $21,000 $1,000 $0 $0 $0 $0 $0 $0 $0 $48,000
Not 

Funded $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Grand 
Totals $27,000 $21,000 $1,000 $0 $0 $0 $0 $0 $0 $0 $49,000

Fares $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Ad Valorem $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Grand 
Totals $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Dir. Cost $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Fac. Cost $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Grand 
Totals $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Positions 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Ridership 0 0 0 0 0 0 0 0 0 0 0

Svc Hours 0 0 0 0 0 0 0 0 0 0 0

Hillsborough Transit Authority
Capital Improvement Program

FY2014 to FY2023

Various locations within the service area
Basic Transit Infrastructure On-going

Operating Revenues

Operating Expenses

Statistics

Funding by Fiscal Year

Description and Scope
Park-n-Ride Facilities serve local and express service and promote van/carpool service.  After conducting site selection, HART entered into lease agreements at 
selected locations.  HART has forged long term partnerships with private property owners to make their property available for joint use, including Park and Ride 
service.

Rationale
The purpose of the facility is to consolidate bus service and provide a facility whereby passengers can park their vehicles and access local and express buses to major 
points of interest. HART's existing Park-n-Rides are operated under a mix of leases, licenses, easements and ownership. HART continues to find ways to improve 
and enhance routing and facilities for express service. 

Funding Strategy
Existing Capital Reserves have been allocated for these contracts. All state funding was exhausted in FY2013. 

Operating Budget Impacts
No impact to operating expenses or revenues.

Financial Activities by Fiscal Year

Vehicle Acquisitions by Fiscal Year

Project Cost by Fiscal Year
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FY2014 Adopted Operating & Capital Budget 

 

Project Name: Basic Transit Infrastructure to Existing Service Areas Location: 
Category: Status: 

FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023
Ten Year 

Totals

Funded 0 0 0 0 0 0 0 0 0 0 0
Not Funded 0 0 0 0 0 0 0 0 0 0 0

Total 0 0 0 0 0 0 0 0 0 0 0

Funded 
Costs $651,942 $651,942 $651,942 $651,942 $651,942 $158,187 $158,187 $158,187 $158,187 $158,187 $4,050,645

Not Funded 
Costs $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Total 

Costs $651,942 $651,942 $651,942 $651,942 $651,942 $158,187 $158,187 $158,187 $158,187 $158,187 $4,050,645

Federal 
Formula $118,187 $0 $0 $3,187 $3,187 $118,187 $118,187 $118,187 $118,187 $118,187 $715,496

Other 
Federal $493,755 $611,942 $611,942 $608,755 $608,755 $0 $0 $0 $0 $0 $2,935,149

State 
Funded $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Local 
Funded $40,000 $40,000 $40,000 $40,000 $40,000 $40,000 $40,000 $40,000 $40,000 $40,000 $400,000
HART 

Funded $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Not 

Funded $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Grand 
Totals $651,942 $651,942 $651,942 $651,942 $651,942 $158,187 $158,187 $158,187 $158,187 $158,187 $4,050,645

Fares $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Ad Valorem $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Grand 
Totals $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Dir. Cost $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Fac. Cost $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Grand 
Totals $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Positions 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Ridership 0 0 0 0 0 0 0 0 0 0 0

Svc Hours 0 0 0 0 0 0 0 0 0 0 0

Hillsborough Transit Authority
Capital Improvement Program

FY2014 to FY2023

Various locations within the service area
Basic Transit Infrastructure On-going

Operating Revenues

Operating Expenses

Statistics

Funding by Fiscal Year

Description and Scope
Design and construct ADA accessible bus landing pads at HART's existing bus stops. The program identified the needs of each stop on route by route basis. HART 
utilized in-house resources to design the improvements to each stop to make it ADA compliant. Work included combining of stops and eliminating under utilized 
stops. HART has contracted a General Construction Contractor (GCC) to perform the improvements. The program initially started with over 3,800 stops in the 
system and its currently at 3,268. Staff is estimating that at least 1,200 stops will have to be upgraded. As part of this initiative, HART is working in accordance with 
an agreement between HART and the City of Tampa in which HART will design and construct sidewalks on transit corridors. These sidewalks will include driveway 
repairs, ADA ramps at intersections, bus stop improvements, and drainage improvements.

Rationale
The Bus Stop Study of FY2008 identified deficiencies at bus stops regarding level and stable boarding. The Bus Transit Infrastructure program was started to 
address bus stops that were not ADA compliant and bring them up to current standards. The intent of this program was not just to make all stops in HART service 
area accessible to all patrons but to also re-align all the stops to proper spacing, thereby improving service, and reducing vehicle wear and tear. One of HART's and 
the City of Tampa’s goals is promote walkable communities which would increase pedestrian safety and increase ridership of HART’s services with ADA access to 
nearby communities and  HART bus stops.

Funding Strategy
Funding for this program is available through various Federal grants awarded to HART, including Federal Surface Transportation Program and Urbanized Area 
Formula Grant, Impact Fees from City of Tampa and Hillsborough County and HART Capital Reserves.

Operating Budget Impacts
There is no additional impact to the operating budget other than staff time to manage the project. Once complete, the new landing pads would require less 
maintenance than the existing stops. With the removal of under utilized stops and re-alignment of stops that were poorly spaced, the overall reduction and better 
spacing of stops will reduce vehicle maintenance and improve service times.  Sidewalks built under this program will be maintained by the City of Tampa once 
completed. 

Financial Activities by Fiscal Year

Vehicle Acquisitions by Fiscal Year

Project Cost by Fiscal Year
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FY2014 Adopted Operating & Capital Budget 

 

Project Name: Infrastructure of Plant City Expansion Location: 
Category: Status: 

FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023
Ten Year 

Totals

Funded 0 0 0 0 0 0 0 0 0 0 0
Not Funded 0 0 0 0 0 0 0 0 0 0 0

Total 0 0 0 0 0 0 0 0 0 0 0

Funded 
Costs $0 $150,000 $150,000 $115,000 $115,000 $0 $0 $0 $0 $0 $530,000

Not Funded 
Costs $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Total 

Costs $0 $150,000 $150,000 $115,000 $115,000 $0 $0 $0 $0 $0 $530,000

Federal 
Formula $0 $118,187 $118,187 $115,000 $115,000 $0 $0 $0 $0 $0 $466,374

Other 
Federal $0 $31,813 $31,813 $0 $0 $0 $0 $0 $0 $0 $63,626

State 
Funded $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Local 
Funded $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
HART 

Funded $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Not 

Funded $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Grand 
Totals $0 $150,000 $150,000 $115,000 $115,000 $0 $0 $0 $0 $0 $530,000

Fares $0 $114,645 $116,374 $123,771 $125,019 $126,270 $127,532 $135,634 $136,991 $138,361 $1,144,597
Ad Valorem $0 $747,339 $777,980 $816,101 $865,883 $891,860 $918,616 $946,174 $974,559 $1,003,796 $7,942,308

Grand 
Totals $0 $861,984 $894,354 $939,872 $990,902 $1,018,130 $1,046,148 $1,081,808 $1,111,550 $1,142,157 $9,086,905

Dir. Cost $0 $714,553 $732,417 $750,727 $769,495 $788,733 $808,451 $828,662 $849,379 $870,613 $7,113,030
Fac. Cost $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Grand 
Totals $0 $714,553 $732,417 $750,727 $769,495 $788,733 $808,451 $828,662 $849,379 $870,613 $7,113,030

Positions 0.00 8.65 8.65 8.65 8.65 8.65 8.65 8.65 8.65 8.65 8.65
Ridership 0 115,325 117,065 118,239 119,431 120,626 121,832 123,050 124,281 125,524 1,085,373

Svc Hours 0 11,533 11,533 11,533 11,533 11,533 11,533 11,533 11,533 11,533 103,797

Funding by Fiscal Year

Description and Scope
Design and construct ADA accessible bus landing pads creating new bus stops. Work includes new route surveys with demographics and information from the 
Service Planning department. HART has a General Construction Contractor (GCC) to perform the improvements. The program will initiate from a hub in Downtown 
Plant City with an express route to Downtown Tampa and an extension of an existing service from NetPark.  From this hub, routes extending out through the city will 
be added as the system grows.  Staff is estimating that at least 140 stops will have to be designed and constructed.  This initial construction will be supplemented in 
later years with approximately 10% of the stops estimated to include shelters and additional ADA improvements with sidewalks and driveway repairs.

Rationale
Per HART's TDP, HART will be providing service beginning in FY2015 to the City of Plant City.  This will require the initialization of a hub with an express 
connection to Tampa and the establishment of 4 looping flex routes.

Funding Strategy
Funding for this program is available through various Federal grants awarded to HART, including Federal Surface Transportation Program and Urbanized Area 
Formula Grant funds. Additional funding for this program is available through Federal Section 5307 funds.

Operating Budget Impacts
There is no additional impact to the operating budget other than staff time to manage the project. Once complete the new landing pads would require less 
maintenance than the existing stops.  Operating funds will be provided by the City of Plant City Ad Valorem collections.

Financial Activities by Fiscal Year

Vehicle Acquisitions by Fiscal Year

Project Cost by Fiscal Year

Hillsborough Transit Authority
Capital Improvement Program

FY2014 to FY2023

Various locations within Plant City
Basic Transit Infrastructure Per TDP

Operating Revenues

Operating Expenses

Statistics
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FY2014 Adopted Operating & Capital Budget 

 

Project Name: MetroRapid East - West Location: 
Category: Status: 

FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023
Ten Year 

Totals

Funded 0 0 0 0 0 0 0 0 0 0 0
Not Funded 0 0 0 0 0 0 0 0 0 0 0

Total 0 0 0 0 0 0 0 0 0 0 0

Funded 
Costs $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Not Funded 
Costs $5,262,000 $8,429,000 $6,844,000 $0 $0 $0 $0 $0 $0 $0 $20,535,000
Total 

Costs $5,262,000 $8,429,000 $6,844,000 $0 $0 $0 $0 $0 $0 $0 $20,535,000

Federal 
Formula $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Other 
Federal $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

State 
Funded $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Local 
Funded $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
HART 

Funded $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Not 

Funded $5,262,000 $8,429,000 $6,844,000 $0 $0 $0 $0 $0 $0 $0 $20,535,000
Grand 
Totals $5,262,000 $8,429,000 $6,844,000 $0 $0 $0 $0 $0 $0 $0 $20,535,000

Fares $0 $0 $0 $1,087,686 $1,098,649 $1,109,641 $1,120,737 $1,191,936 $1,203,856 $1,215,895 $8,028,400
Ad Valorem $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Grand 
Totals $0 $0 $0 $1,087,686 $1,098,649 $1,109,641 $1,120,737 $1,191,936 $1,203,856 $1,215,895 $8,028,400

Dir. Cost $0 $0 $0 $2,705,325 $2,772,958 $2,842,282 $2,913,339 $2,986,173 $3,060,827 $3,137,348 $20,418,252
Fac. Cost $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Grand 
Totals $0 $0 $0 $2,705,325 $2,772,958 $2,842,282 $2,913,339 $2,986,173 $3,060,827 $3,137,348 $20,418,252

Positions 0.00 0.00 0.00 30.98 30.98 30.98 30.98 30.98 30.98 30.98 30.98
Ridership 0 0 0 1,039,071 1,049,544 1,060,044 1,070,644 1,081,350 1,092,164 1,103,086 7,495,903

Svc Hours 0 0 0 41,563 41,563 41,563 41,563 41,563 41,563 41,563 290,941

This project is unfunded at this time.

Operating Budget Impacts
Additional service would require additional operators and associated support facilities as required.  Additional buses would have to be provided and are unfunded.

Description and Scope
The MetroRapid East-West extends along 56th Street from Temple Terrace to Hillsborough Avenue, then west to Nebraska Avenue where it turns south to Dr. 
Martin Luther King Jr. (MLK) Avenue.  Continuing west on MLK to Dale Mabry Highway to the HCC/ West Tampa Transfer Center area.  Buses would then loop 
through the HCC area and continue to Boy Scout and connect to Tampa International Airport at the planned consolidated Rental Car/Multi Modal center.  The 17 
mile corridor includes new stations, shelters, benches, Ticket Vending Machines at the highest ridership stops.  Some additional Right Of Way may need to be 
acquired to accommodate the station ADA accessibility requirements.   Transit Signal Priority, an application that adjusts the traffic signal timing to hold the green 
cycle or shorten the red cycle for an approaching bus, will enhance the schedule reliability and speed of the service.

Rationale
The corridor connects the City of Temple Terrace to the Westshore commercial district and Tampa International Airport.  The proposed corridor passes major 
medical, commercial, residential, recreational facilities and is currently served by portions of routes 6, 39, 34, 2, 32, 36, 45, 15, and 30 with cross connections to 
several other routes along the corridor.  The East-West corridor is extremely important for connecting the population across Hillsborough County as well as extending 
to accommodate future growth.  The project improvements will enhance service reliability, increase the speed and make transit easier to use.  Particularly with the 
airport destination, the passengers will not have to change buses with luggage as they would utilizing the local bus routes cited above.

Funding Strategy

Hillsborough Transit Authority
Capital Improvement Program

FY2014 to FY2023

East-West Corridor
Basic Transit Infrastructure Funding is being sought.

Statistics

Financial Activities by Fiscal Year

Vehicle Acquisitions by Fiscal Year

Project Cost by Fiscal Year

Operating Revenues

Operating Expenses

Funding by Fiscal Year
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FY2014 Adopted Operating & Capital Budget 

 

Project Name: MetroRapid Kennedy Boulevard Location: 
Category: Status: 

FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023
Ten Year 

Totals

Funded 0 0 0 0 0 0 0 0 0 0 0
Not Funded 0 0 0 0 0 0 0 0 0 0 0

Total 0 0 0 0 0 0 0 0 0 0 0

Funded 
Costs $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Not Funded 
Costs $0 $0 $1,500,000 $10,800,000 $8,800,000 $0 $0 $0 $0 $0 $21,100,000
Total 

Costs $0 $0 $1,500,000 $10,800,000 $8,800,000 $0 $0 $0 $0 $0 $21,100,000

Federal 
Formula $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Other 
Federal $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

State 
Funded $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Local 
Funded $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
HART 

Funded $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Not 

Funded $0 $0 $1,500,000 $10,800,000 $8,800,000 $0 $0 $0 $0 $0 $21,100,000
Grand 
Totals $0 $0 $1,500,000 $10,800,000 $8,800,000 $0 $0 $0 $0 $0 $21,100,000

Fares $0 $0 $0 $0 $595,884 $601,845 $607,863 $646,481 $652,946 $659,475 $3,764,494
Ad Valorem $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Grand 
Totals $0 $0 $0 $0 $595,884 $601,845 $607,863 $646,481 $652,946 $659,475 $3,764,494

Dir. Cost $0 $0 $0 $0 $1,557,240 $1,596,171 $1,636,075 $1,676,977 $1,718,902 $1,761,874 $9,947,239
Fac. Cost $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Grand 
Totals $0 $0 $0 $0 $1,557,240 $1,596,171 $1,636,075 $1,676,977 $1,718,902 $1,761,874 $9,947,239

Positions 0.00 0.00 0.00 0.00 17.14 17.14 17.14 17.14 17.14 17.14 17.14
Ridership 0 0 0 0 569,250 574,945 580,694 586,501 592,366 598,290 3,502,046

Svc Hours 0 0 0 0 22,770 22,770 22,770 22,770 22,770 22,770 136,620

This project is unfunded at this time.

Operating Budget Impacts
Additional service would require additional operators and associated support facilities as required.  Additional buses would have to be provided and are unfunded.

Description and Scope
The MetroRapid Kennedy would be from the MTC in downtown Tampa westerly along Kennedy Boulevard to Tampa International Airport, a total of 11 miles.  
This service would follow and create an overlay of route 30 with fewer stop locations, enhancing the speed of the route.  The western most stop would terminate at 
the airport's planned consolidated transit center.  The route would connect to PSTA routes at this facility providing additional regional connectivity to Pinellas county. 

Rationale
The corridor connects the downtown Tampa area to the Westshore commercial district and Tampa International Airport.  The proposed corridor passes major 
commercial, residential, recreational and educational facilities and is currently served by portions of routes 30 with cross connections to routes 10, 15, 43, 61LX, 36, 
46 and 15.  The Kennedy MetroRapid service will serve as a faster more direct route to the airport as well as extending to accommodate future growth.

Funding Strategy

Hillsborough Transit Authority
Capital Improvement Program

FY2014 to FY2023

Kennedy Boulevard Corridor
Basic Transit Infrastructure Funding is being sought.

Statistics

Financial Activities by Fiscal Year

Vehicle Acquisitions by Fiscal Year

Project Cost by Fiscal Year

Operating Revenues

Operating Expenses

Funding by Fiscal Year
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FY2014 Adopted Operating & Capital Budget 

 

Project Name: MetroRapid New Tampa Location: 
Category: Status: 

FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023
Ten Year 

Totals

Funded 0 0 0 0 0 0 0 0 0 0 0
Not Funded 0 0 0 0 0 0 0 0 0 0 0

Total 0 0 0 0 0 0 0 0 0 0 0

Funded 
Costs $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Not Funded 
Costs $0 $0 $0 $1,500,000 $6,150,000 $4,650,000 $0 $0 $0 $0 $12,300,000
Total 

Costs $0 $0 $0 $1,500,000 $6,150,000 $4,650,000 $0 $0 $0 $0 $12,300,000

Federal 
Formula $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Other 
Federal $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

State 
Funded $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Local 
Funded $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
HART 

Funded $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Not 

Funded $0 $0 $0 $1,500,000 $6,150,000 $4,650,000 $0 $0 $0 $0 $12,300,000
Grand 
Totals $0 $0 $0 $1,500,000 $6,150,000 $4,650,000 $0 $0 $0 $0 $12,300,000

Fares $0 $0 $0 $0 $0 $595,884 $601,843 $640,078 $646,479 $652,943 $3,137,227
Ad Valorem $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Grand 
Totals $0 $0 $0 $0 $0 $595,884 $601,843 $640,078 $646,479 $652,943 $3,137,227

Dir. Cost $0 $0 $0 $0 $0 $1,596,177 $1,636,081 $1,676,983 $1,718,908 $1,761,881 $8,390,030
Fac. Cost $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Grand 
Totals $0 $0 $0 $0 $0 $1,596,177 $1,636,081 $1,676,983 $1,718,908 $1,761,881 $8,390,030

Positions 0.00 0.00 0.00 0.00 0.00 17.14 17.14 17.14 17.14 17.14 17.14
Ridership 0 0 0 0 0 569,250 574,943 580,692 586,499 592,364 2,903,748

Svc Hours 0 0 0 0 0 22,770 22,770 22,770 22,770 22,770 113,850

This project is unfunded at this time.

Operating Budget Impacts
Additional service would require additional operators and associated support facilities as required.  Additional buses would have to be provided and are unfunded.

Description and Scope
The MetroRapid New Tampa conceptual route extends 16 miles from University Area Transfer Center east to Bruce B. Downs Boulevard where it continues to the 
Pasco County transit system past Wiregrass Mills Shopping center, Florida Hospital and up to a Park and Ride at State Road 54.  The  project includes new 
stations, shelters, benches, Ticket Vending Machines at the highest ridership stops.  Some additional Right Of Way may need to be acquired to accommodate the 
station ADA accessibility requirements. Transit Signal Priority, an application that adjusts the traffic signal timing to hold the green cycle or shorten the red cycle for an 
approaching bus, will enhance the schedule reliability and speed of the service.

Rationale
The conceptual corridor serves the newest population areas of New Tampa with connections to the University of South Florida, medical centers and commercial 
development along one of the most congested roadways in Hillsborough county.  Ongoing transportation studies are proposing potential exclusive Right Of Way for 
transit along this corridor which would make the travel time approach the level of fixed guideway service.

Funding Strategy

Hillsborough Transit Authority
Capital Improvement Program

FY2014 to FY2023

New Tampa Corridor
Basic Transit Infrastructure Funding is being sought.

Statistics

Financial Activities by Fiscal Year

Vehicle Acquisitions by Fiscal Year

Project Cost by Fiscal Year

Operating Revenues

Operating Expenses

Funding by Fiscal Year
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FY2014 Adopted Operating & Capital Budget 

 

Project Name: MetroRapid Brandon Location: 
Category: Status: 

FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023
Ten Year 

Totals

Funded 0 0 0 0 0 0 0 0 0 0 0
Not Funded 0 0 0 0 0 0 0 0 0 0 0

Total 0 0 0 0 0 0 0 0 0 0 0

Funded 
Costs $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Not Funded 
Costs $0 $0 $0 $0 $1,500,000 $20,150,000 $19,150,000 $0 $0 $0 $40,800,000
Total 

Costs $0 $0 $0 $0 $1,500,000 $20,150,000 $19,150,000 $0 $0 $0 $40,800,000

Federal 
Formula $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Other 
Federal $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

State 
Funded $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Local 
Funded $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
HART 

Funded $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Not 

Funded $0 $0 $0 $0 $1,500,000 $20,150,000 $19,150,000 $0 $0 $0 $40,800,000
Grand 
Totals $0 $0 $0 $0 $1,500,000 $20,150,000 $19,150,000 $0 $0 $0 $40,800,000

Fares $0 $0 $0 $0 $0 $0 $880,584 $936,527 $945,892 $955,350 $3,718,353
Ad Valorem $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Grand 
Totals $0 $0 $0 $0 $0 $0 $880,584 $936,527 $945,892 $955,350 $3,718,353

Dir. Cost $0 $0 $0 $0 $0 $0 $2,478,249 $2,540,205 $2,603,710 $2,668,803 $10,290,967
Fac. Cost $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Grand 
Totals $0 $0 $0 $0 $0 $0 $2,478,249 $2,540,205 $2,603,710 $2,668,803 $10,290,967

Positions 0.00 0.00 0.00 0.00 0.00 0.00 25.42 25.42 25.42 25.42 25.42
Ridership 0 0 0 0 0 0 841,225 849,637 858,133 866,714 3,415,709

Svc Hours 0 0 0 0 0 0 33,649 33,649 33,649 33,649 134,596

This project is unfunded at this time.

Operating Budget Impacts
Additional service would require additional operators and associated support facilities as required.  Additional buses would have to be provided and are unfunded.

Description and Scope
The MetroRapid Brandon will extend from MTC in downtown Tampa then east on the Selmon Expressway to the Brandon Mall area then extending north on 
Lakewood Drive to State road 60 out to Dover Road, a total of 17 miles. This project includes new stations, shelters, benches, Ticket Vending Machines at the 
highest ridership stops.  Transit Signal Priority, an application that adjusts the traffic signal timing to hold the green cycle or shorten the red cycle for an approaching 
bus, will enhance the schedule reliability and speed of the service.

Rationale
This corridor is one of Hillsborough County's most traveled and congested roadways connecting downtown to the Brandon area.  The use of the Selmon Expressway 
will provide quicker travel times and a possibility of additional connections to the Plant City, City of Lakeland and Polk County would add a regional emphasis.

Funding Strategy

Hillsborough Transit Authority
Capital Improvement Program

FY2014 to FY2023

Brandon Corridor
Basic Transit Infrastructure Funding is being sought.

Statistics

Financial Activities by Fiscal Year

Vehicle Acquisitions by Fiscal Year

Project Cost by Fiscal Year

Operating Revenues

Operating Expenses

Funding by Fiscal Year
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FY2014 Adopted Operating & Capital Budget 

 

Project Name: MetroRapid Dale Mabry Location: 
Category: Status: 

FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023
Ten Year 

Totals

Funded 0 0 0 0 0 0 0 0 0 0 0
Not Funded 0 0 0 0 0 0 0 0 0 0 0

Total 0 0 0 0 0 0 0 0 0 0 0

Funded 
Costs $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Not Funded 
Costs $0 $0 $0 $0 $0 $3,500,000 $23,150,000 $19,150,000 $0 $0 $45,800,000
Total 

Costs $0 $0 $0 $0 $0 $3,500,000 $23,150,000 $19,150,000 $0 $0 $45,800,000

Federal 
Formula $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Other 
Federal $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

State 
Funded $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Local 
Funded $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
HART 

Funded $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Not 

Funded $0 $0 $0 $0 $0 $3,500,000 $23,150,000 $19,150,000 $0 $0 $45,800,000
Grand 
Totals $0 $0 $0 $0 $0 $3,500,000 $23,150,000 $19,150,000 $0 $0 $45,800,000

Fares $0 $0 $0 $0 $0 $0 $0 $1,108,522 $1,119,608 $1,130,804 $3,358,934
Ad Valorem $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Grand 
Totals $0 $0 $0 $0 $0 $0 $0 $1,108,522 $1,119,608 $1,130,804 $3,358,934

Dir. Cost $0 $0 $0 $0 $0 $0 $0 $2,890,310 $2,962,568 $3,036,632 $8,889,510
Fac. Cost $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Grand 
Totals $0 $0 $0 $0 $0 $0 $0 $2,890,310 $2,962,568 $3,036,632 $8,889,510

Positions 0.00 0.00 0.00 0.00 0.00 0.00 0.00 30.21 30.21 30.21 30.21
Ridership 0 0 0 0 0 0 0 1,005,675 1,015,732 1,025,889 3,047,296

Svc Hours 0 0 0 0 0 0 0 40,227 40,227 40,227 120,681

Hillsborough Transit Authority
Capital Improvement Program

FY2014 to FY2023

Dale Mabry Corridor
Basic Transit Infrastructure Funding is being sought.

Funding by Fiscal Year

Description and Scope
The MetroRapid Dale Mabry conceptual route extends from MacDill Air Force Base north along Dale Mabry Highway to Columbus Avenue where it jogs over to 
Himes Avenue to interface with the West Tampa Transfer center where it would connect to route 7,32,36, 41 and 45 in addition to the MetroRapid East West.  
From there it would continue north on Himes to Linebaugh Avenue where it would re-join Dale Mabry and continue to the Northdale area around Van Dyke Road.  
This is approximately 21 miles each way.  The project includes new stations, shelters, benches, site lighting and ticket vending machines at the highest ridership stops.  
Some additional right of way may need to be acquired to accommodate the station ADA accessibility requirements.  A Park and Ride facility will be needed.  Transit 
Signal Priority, an application that adjusts the traffic signal timing to hold the green cycle or shorten the red cycle for an approaching bus, will enhance the schedule 
reliability and speed of the service.

Rationale
This corridor is one of Hillsborough County's most traveled and congested roadways connecting MacDill Air Force Base, Hillsborough Community College, football 
facilities, baseball facilities, parks and major commercial and residential properties throughout its entire length.  The northern end point of this corridor is poised for 
expansion into the Pasco county along Route 54 and connecting with Pasco County Public Transit.

Funding Strategy
This project is unfunded at this time.

Operating Budget Impacts
Additional service would require additional operators and associated support facilities as required.  Additional buses would have to be provided and are unfunded.

Financial Activities by Fiscal Year

Vehicle Acquisitions by Fiscal Year

Project Cost by Fiscal Year

Operating Revenues

Operating Expenses

Statistics
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FY2014 Adopted Operating & Capital Budget 

 

Project Name: MetroRapid Gunn Highway Location: 
Category: Status: 

FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023
Ten Year 

Totals

Funded 0 0 0 0 0 0 0 0 0 0 0
Not Funded 0 0 0 0 0 0 0 0 0 0 0

Total 0 0 0 0 0 0 0 0 0 0 0

Funded 
Costs $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Not Funded 
Costs $0 $0 $0 $0 $0 $0 $1,700,000 $12,000,000 $15,900,000 $0 $29,600,000
Total 

Costs $0 $0 $0 $0 $0 $0 $1,700,000 $12,000,000 $15,900,000 $0 $29,600,000

Federal 
Formula $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Other 
Federal $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

State 
Funded $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Local 
Funded $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
HART 

Funded $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Not 

Funded $0 $0 $0 $0 $0 $0 $1,700,000 $12,000,000 $15,900,000 $0 $29,600,000
Grand 
Totals $0 $0 $0 $0 $0 $0 $1,700,000 $12,000,000 $15,900,000 $0 $29,600,000

Fares $0 $0 $0 $0 $0 $0 $0 $0 $1,613,981 $1,630,121 $3,244,102
Ad Valorem $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Grand 
Totals $0 $0 $0 $0 $0 $0 $0 $0 $1,613,981 $1,630,121 $3,244,102

Dir. Cost $0 $0 $0 $0 $0 $0 $0 $0 $4,421,412 $4,531,947 $8,953,359
Fac. Cost $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Grand 
Totals $0 $0 $0 $0 $0 $0 $0 $0 $4,421,412 $4,531,947 $8,953,359

Positions 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 43.79 43.79 43.79
Ridership 0 0 0 0 0 0 0 0 1,464,238 1,478,880 2,943,118

Svc Hours 0 0 0 0 0 0 0 0 58,570 58,570 117,140

Hillsborough Transit Authority
Capital Improvement Program

FY2014 to FY2023

Gunn Highway Corridor
Basic Transit Infrastructure Funding is being sought.

Funding by Fiscal Year

Description and Scope
The Metro Rapid Gunn Highway service would connect the Westchase/Citrus Park Mall area to Temple Terrace and east Tampa.  At approximately 19 miles, it 
would follow and create an overlay of route 39 with fewer stop locations, enhancing the speed of the route.  The route begins at the Northwest Transfer Center and 
proceeds north to the Citrus Park Mall where it turns easterly and follows Gunn Highway/Busch Boulevard to 56th Street in Temple Terrace.  The route then turns 
south and terminates at the NetPark Transfer Center/Park and Ride.

Rationale
This is a major east west corridor serving the northern portion of Hillsborough County and Central Tampa.  The proposed corridor passes major commercial, 
residential, Busch Gardens and Adventure Island theme parks and a major shopping mall in northwest Hillsborough County. The MetroRapid would cross many 
existing north south routes as well as the Yukon Transfer Center which is mid-way in the route with connections to routes 1, 9, 14, 16, and 39.  Additional 
connections to the North South and East West MetroRapid will also be available. The project improvements will enhance service reliability, increase the speed and 
make transit easier to use.

Funding Strategy
This project is unfunded at this time.

Operating Budget Impacts
Additional service would require additional operators and associated support facilities as required.  Additional buses would have to be provided and are unfunded.

Financial Activities by Fiscal Year

Vehicle Acquisitions by Fiscal Year

Project Cost by Fiscal Year

Operating Revenues

Operating Expenses

Statistics
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FY2014 Adopted Operating & Capital Budget 

 

Project Name: Information Technology Location: 
Category: Status: 

FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023
Ten Year 

Totals

Funded 0 0 0 0 0 0 0 0 0 0 0
Not Funded 0 0 0 0 0 0 0 0 0 0 0

Total 0 0 0 0 0 0 0 0 0 0 0

Funded 
Costs $165,090 $0 $0 $0 $0 $0 $0 $0 $0 $0 $165,090

Not Funded 
Costs $1,065,240 $204,008 $8,800 $513,465 $1,179,004 $0 $0 $0 $0 $0 $2,970,517
Total 

Costs $1,230,330 $204,008 $8,800 $513,465 $1,179,004 $0 $0 $0 $0 $0 $3,135,607

Federal 
Formula $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Other 
Federal $165,090 $0 $0 $0 $0 $0 $0 $0 $0 $0 $165,090

State 
Funded $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Local 
Funded $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
HART 

Funded $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Not 

Funded $1,065,240 $204,008 $8,800 $513,465 $1,179,004 $0 $0 $0 $0 $0 $2,970,517
Grand 
Totals $1,230,330 $204,008 $8,800 $513,465 $1,179,004 $0 $0 $0 $0 $0 $3,135,607

Fares $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Ad Valorem $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Grand 
Totals $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Dir. Cost $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Fac. Cost $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Grand 
Totals $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Positions 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Ridership 0 0 0 0 0 0 0 0 0 0 0

Svc Hours 0 0 0 0 0 0 0 0 0 0 0

Statistics

Operating Expenses

Hillsborough Transit Authority
Capital Improvement Program

FY2014 to FY2023

4305 E 21st Avenue, Tampa, FL 33605
Support Functions & Equipment Requisitions being created & funding being sought.

Funding by Fiscal Year

Description and Scope
The FY2014 expenditures are for the completion of the installation of network equipment, hardware and software to support the renovated 21st Avenue 
Administrations/Operations building. The installation is being undertaken by a third party contractor.  Future year needs include additional hardware and software to 
support other agency functions and replace equipment that has reached the end of its useful life.

Rationale
The new network equipment will maintain continuity of information systems that support agency functions. The installation of the equipment requires specialized 
expertise that is not available in-house.

Funding Strategy
FY2014 expenditures would be funded by federal grants as well as ad valorem revenues. Funding for future year needs has not been identified.

Operating Revenues

Operating Budget Impacts
Impact to operational cost is not expected.

Financial Activities by Fiscal Year

Vehicle Acquisitions by Fiscal Year

Project Cost by Fiscal Year
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Project Name: Regional Fare Collection System Location: 
Category: Status: 

FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023
Ten Year 

Totals

Funded 0 0 0 0 0 0 0 0 0 0 0
Not Funded 0 0 0 0 0 0 0 0 0 0 0

Total 0 0 0 0 0 0 0 0 0 0 0

Funded 
Costs $440,700 $0 $0 $0 $0 $0 $0 $0 $0 $0 $440,700

Not Funded 
Costs $103,760 $3,464,350 $475,100 $0 $0 $0 $0 $0 $0 $0 $4,043,210
Total 

Costs $544,460 $3,464,350 $475,100 $0 $0 $0 $0 $0 $0 $0 $4,483,910

Federal 
Formula $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Other 
Federal $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

State 
Funded $440,700 $0 $0 $0 $0 $0 $0 $0 $0 $0 $440,700

Local 
Funded $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
HART 

Funded $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Not 

Funded $103,760 $3,464,350 $475,100 $0 $0 $0 $0 $0 $0 $0 $4,043,210
Grand 
Totals $544,460 $3,464,350 $475,100 $0 $0 $0 $0 $0 $0 $0 $4,483,910

Fares $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Ad Valorem $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Grand 
Totals $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Dir. Cost $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Fac. Cost $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Grand 
Totals $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Positions 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Ridership 0 0 0 0 0 0 0 0 0 0 0

Svc Hours 0 0 0 0 0 0 0 0 0 0 0

Statistics

Operating Expenses

Hillsborough Transit Authority
Capital Improvement Program

FY2014 to FY2023

Various locations within Hillsborough County
Support Functions & Equipment Requisition has been issued to the vendor community.

Funding by Fiscal Year

Description and Scope
Development of a regional fare collection system that will allow interoperability within the respective regional systems for infrastructure and management support, 
while providing seamless and common fare media for its passengers throughout the Tampa Bay region.  Implementation strategy involves using a systematic and four-
phased approach, with each phase being defined by Fiscal Year: Phase I in FY2014, Phase II in FY2015 and Phase III in FY2016 with a 2017+ “Future Phase”, 
with each new phase not beginning until the prior phase implementation is complete.  Phase I is divided into Phase IA and Phase IB. Due to regional member 
priorities, Hillsborough, Pinellas and Polk will be the agencies involved in the pilot phase, with all regions participating in the subsequent phases.  Phase I will allow for 
an opportunity to evaluate current processes that support revenue collection and the mobility of passengers utilizing this new functionality prior to full implementation 
and expansion of a regional fare media system.  

Rationale
The project will facilitate the ability to have one fare media utilized throughout the region, between jurisdictions, consisting of transit agencies from FDOT District 7 
(Hillsborough, Pinellas, Pasco, Polk and Hernando) as well as FDOT District 1 agency (Manatee), to enhance the mobility of passengers between its respective 
jurisdictions.  Currently participating agencies maintain and utilize a variety of technology infrastructure and supporting business processes to collect fares on its fixed 
route systems with an average age of 14 years.   

Funding Strategy
Florida Department of Transportation (FDOT) -  $1,420,880 Intermodal funds will be used in Phase IA; Phase 1B, $303,760 remaining FY2014 funding needs will 
be covered by local funding or TBD.   Revenue has not been programmed for the remaining three years of the project (FY2015, FY2016 and FY2017).  However, 
there may be a possibility to matching funds to increase project amount by combining Intermodal Funds with Section 5307 funds or TRIP funds through the MPO, if 
all agencies agree prior to potential funding.

Operating Revenues

Operating Budget Impacts
HART is expecting increases in revenues and costs due to the implementation of a new fare collection systems.  This values have not yet documented.

Financial Activities by Fiscal Year

Vehicle Acquisitions by Fiscal Year

Project Cost by Fiscal Year
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Project Name: Call Center Equipment Location: 
Category: Status: 

FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023
Ten Year 

Totals

Funded 0 0 0 0 0 0 0 0 0 0 0
Not Funded 0 0 0 0 0 0 0 0 0 0 0

Total 0 0 0 0 0 0 0 0 0 0 0

Funded 
Costs $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Not Funded 
Costs $250,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $250,000
Total 

Costs $250,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $250,000

Federal 
Formula $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Other 
Federal $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

State 
Funded $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Local 
Funded $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
HART 

Funded $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Not 

Funded $250,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $250,000
Grand 
Totals $250,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $250,000

Fares $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Ad Valorem $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Grand 
Totals $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Dir. Cost $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Fac. Cost $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Grand 
Totals $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Positions 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Ridership 0 0 0 0 0 0 0 0 0 0 0

Svc Hours 0 0 0 0 0 0 0 0 0 0 0

Currently not funded. 

Operating Budget Impacts

Statistics

Description and Scope
Replace the Onitira IVR System. The goal is maintain current functionality with provisions to enhance the features such as:
Automated route information supporting published static schedules. Accommodate a link to One Bus Away options and functionality for telephone users. Text to 
Speech Phrase module, replacing “talent” based recordings. Text to Speech Phrase module, permitting easy input of seasonal informational messages for hours of 
operation, holiday schedules, special events, special offers, emergency operation, warnings, etc. Fully implement Bilingual – English & Spanish phrases. Deploy 
redundant server/system at multiple HART locations. HARTPlus - HARTFlex trip booking, cancellations and trip status confirmation functionality to mirror current 
reservation/cancellation hours.

Rationale
The HART Info line call center is the vital lifeline responding to agency, constituent and community calls. The current Ontira IVR Call Processing System, in place 
since 2004, is at a point of critical impasse and is approaching the end of its useful life.  Information Systems staff concur that the current software version and 
server(s) are no longer supported and in house and external are difficult and/or impossible to attain. In addition to the impending demise of the server, there is no 
redundancy for this equipment and a highly specialized “board”. An analog telephone interface supports 12 trunk lines only and is inadequate for the Agency’s call 
center activity during peak hours of operation. 

Funding Strategy

Productivity improvements - Probable reduction in call volume to live agents and/or reduced hold times for patrons. After business hours/holiday schedule automated 
call transfer to dispatch line. Increase the number of trunk lines to accommodate growth in call volumes as the Authority’s patron service profile changes. Overall 
maintenance costs reduced. Increased reliability for a critical system relating service delivery.

Financial Activities by Fiscal Year

Vehicle Acquisitions by Fiscal Year

Project Cost by Fiscal Year

Operating Expenses

Operating Revenues

Funding by Fiscal Year

Hillsborough Transit Authority
Capital Improvement Program

FY2014 to FY2023

4305 E 21st Avenue, Tampa, FL 33605
Support Functions & Equipment Project is on hold until funding is determined
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900: FINANCIAL AND BUDGETING POLICIES AND PROCESSES 
910: FISCAL SUSTAINABILITY 
 
 
910.10  FISCAL SUSTAINABILITY 
 
(1) Definition 

 
Fiscal sustainability is achieved when service and infrastructure levels and standards are 

delivered according to a long-range plan without the need to reduce services, delay construction, or 
increase rates on an emergency or unplanned basis.  It emphasizes long-range financial planning that 
shifts the attention to strategic goals of the agency and away from a one-year budget perspective.  
Continuing revenue sources will be used to support continuing operating needs, and one-time or highly 
volatile revenue sources will support specific non-recurring projects. 

 
(2) HART’s Plan for Fiscal Sustainability 

 
HART is committed to developing and following financial policies that will allow it to achieve 

its strategic goals and support its Transit Development Plan (TDP).  In order to achieve these goals and 
fulfill its commitment to its Charter members, HART relies on just a few major sources of continuing 
revenue to support its ongoing operations and capital programs which include property taxes, fare 
revenues and grants. 

 
In order to achieve fiscal sustainability, HART is emphasizing long-range planning to position 

itself to maintain current service levels, addition of new service and routes, and to sustain its capital 
improvement program. 

 
To ensure HART’s financial sustainability, the following financial principles are incorporated 

into the annual budget, and will continue to be in future planning: 
 

(a) HART will develop budgets that are transparent and clearly specify all sources of revenue and 
related uses; 

 
(b) HART will lay out a five-year strategic plan for operations, capital and revenue, that discloses 

major assumptions regarding financial trends; 
 

(c) Continuing operations will be supported by continuing revenue.  Any increases in operating and 
ongoing expenses will be limited to the amount of increases in continuing revenue; one-time 
revenue sources will be directed to special needs only; and 

 
Capital proposals will be evaluated to determine that HART has the resources to operate and maintain 
the related projects for the long term. 
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900: FINANCIAL AND BUDGETING POLICIES AND PROCESSES 
920: GENERAL FISCAL POLICIES 
 
 
920.10  GENERAL POLICY ON BUDGETING 
 
(1) Pursuant to HART Charter, the operating budget authorizing expenditure of HART funds will be 

adopted annually by the Board of Directors and presented in a multi-year format to include long-
term planning and will be considered statutory spending authorization. 

 
(2) HART Finance Department shall estimate 95 percent of all ad valorem receipts reasonably 

anticipated pursuant to §F.S. 129.01(2)(b). 
 

(3) Non-recurring items are funded from non-recurring sources, usually fund balance and/or grants, 
when approved by the Board of Directors, and recurring budget items are funded from recurring 
sources.   

 
(4) The annual operating budget of HART shall balance the public transit needs of the community 

with the fiscal capabilities and resources available to HART, with its intent to achieve the goals 
and objectives established by the HART Board for the following fiscal year and pursuant to the 
Transit Development Plan (TDP).   

 
(5) HART recognizes that its citizens deserve a commitment from HART for fiscal responsibility, 

and that a balanced operating budget is the cornerstone of that responsibility.  Annual operating 
expenses will be fiscally balanced with revenues or income estimates that can reasonably and 
normally be planned to be received during the fiscal year.  New programs or changes in policies 
which would require the expenses of additional operating funds will either be funded through 
reductions in existing programs of lower priority or through adjustments to fees, service charges, 
or taxes.  Requests for new, or changes to programs or policies will be accompanied by an 
analysis of the short-and long-term impact on the operating budget caused by the recommended 
changes. 

 
(6) New programs, services, or facilities shall be based on general citizen demand or need and/or 

Board direction and amended to the TDP. 
 

(7) HART shall prepare and implement a Capital Improvement Budget which shall schedule the 
funding and construction of projects for a five-year period.  The CIP Program shall balance the 
needs for improved public facilities as identified in HART TDP. 
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900: FINANCIAL AND BUDGETING POLICIES AND PROCESSES 
920: GENERAL FISCAL POLICIES 
 
 
920.10  GENERAL POLICY ON BUDGETING (cont’d) 

 
(8) HART shall provide funding for public services on a fair and equitable basis, and shall not 

discriminate in providing such services on the base of race, sex, color, religion, national origin, 
or physical limitation. 

 
(9) Budgets for all HART departments and all other HART expenses shall be under HART Board 

appropriation control. 
 

(10) Preparation of HART budget shall be in such a format as to allow correlation with the costs 
reported in HART Comprehensive Annual Financial Report (CAFR) and prepared in anticipation 
of submission to the Government Finance Officers Association (GFOA) for evaluation and 
review. 
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920.20  BASIS OF BUDGETING AND ACCOUNTING 
 
(1) The preparation, approval, adoption, and execution of HART budget are in compliance with 

Florida Statute (Chapter 189) and is comprised of an operating and capital component with 
appropriations adopted for the current fiscal year only.  However, a five-year financial plan is 
prepared for strategic planning purposes. 

 
(2) HART is an Enterprise Type Activity, as defined by Governmental Accounting Standards Board 

(GASB) Statement No. 34, Basic Financial Statements – Management's Discussion & Analysis – 
for State and Local Governments and its financial statements are presented on the accrual basis 
of accounting.  Under this method, revenues are recognized when they are earned, and expenses 
are recognized when they are incurred.  Grants are recognized as revenue as soon as all 
eligibility requirements imposed by the grantor have been met.  

 
(3) Enterprise funds distinguish operating revenues and expenses from non-operating items.  

Operating revenues and expenses generally result from providing services in connection with the 
fund's principal on-going operational activities.  Charges to customers represent HART's 
principal operating revenues and include passenger fares and revenues from use of its non-capital 
assets for advertising, right-of-way activities, etc.  Operating expenses include the cost of 
operating, maintaining, and supporting transit services, administrative expenses, and 
depreciation.  All revenues and expenses not meeting this definition are reported as non-
operating or “other” revenues and expenses. 

 
(4) The CAFR shows the status of HART finances on the basis of GAAP.  In most cases, this 

conforms to the way HART prepares its budget.   One exception is the treatment of unpaid 
vacation and sick leave accumulated by employees.  The entire unpaid liability for vacation and 
sick leave is recorded in the Statement of Net Position in the CAFR, whereas the current liability 
of employees is budgeted as an appropriation in the year when it is expected to be expensed. 
 

(5) Specific accounting and reporting practices: 
 
(a) Maintain accounting and reporting practices in conformance with the Uniform Accounting 

System of the State of Florida and GAAP; 
 

(b) Maintain accounting system records on a basis consistent with the accepted standards for 
local government accounting according to Governmental Accounting and Financial 
Reporting (GAFR),  and the Governmental Accounting Standards Board (GASB); 
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900: FINANCIAL AND BUDGETING POLICIES AND PROCESSES 
920: GENERAL FISCAL POLICIES 
 
 
920.20  BASIS OF BUDGETING AND ACCOUNTING (cont’d) 
 

(c) The preparation of financial statements in conformity with GAAP, as applicable to 
governmental units, requires management to make use of estimates or accruals that affect the 
reported amounts in the financial statements.  Actual results could (and most likely, will) 
differ from estimates; 
 

(d) Provide regular monthly financial statements to the HART Board of Directors and the public 
that include all expenditures and revenues; 
 

(e) Pursuant to HART’s Charter, ensure that an annual financial and compliance audit of 
HART’s financial records is conducted by an independent firm of Certified Public 
Accountants whose findings and opinions are published and available for public review; 
 

(f) Maintain a continuing program of internal audits; and 
 

(g) Annually seek the GFOA Certificate of Achievement for Excellence in Financial Reporting 
and the GFOA Annual Distinguished Budget Presentation Award. 

  



 
 

 

FY2014 Adopted Operating & Capital Budget 

Hillsborough Transit Authority P a g e  | 136 
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920.30  BUDGET PROCESS AND CALENDAR 
 
(1) Overview of Budget Development 
 

(a) Each year, the Chief Executive Officer sets forth the procedures and guidelines to be 
followed by departments in developing budget requests for the following fiscal year.  
Departmental budget requests will be reviewed, analyzed and aggregated into budget 
recommendations that will reflect the strategic objectives and policies of the HART Board.  
Budgets will be established and expended to reflect as accurately as possible all costs related 
to activities of each program, department or cost center.  The proposed balanced budget will 
be presented to the HART Board and adopted in accordance with Florida law. 
 

(b) With adoption of the budget, the HART Board is approving a broad policy plan as well as the 
estimated funding needs at the program, department and organizational level and providing 
statutory authorization for the expenditure of HART public funds.  Line items and cost 
centers are subsets of the overall budget established for control and tracking purposes, and 
are not mandates to fully expend funds appropriated, nor are they unchangeable limits. 
 

(c) Budget control will be exercised at the cost center level.  Budget line items may show 
negative balances, but total budgets of cost centers may not be exceeded.  Budget 
performance will be evaluated based on budget and actual amounts monthly, quarterly and at 
fiscal year-end. 

 

Budget Calendar

Budget Management 
and

Monitoring

September
Adopted
Budget

September
Public

Hearings

Aug/Sept
Board Changes

& TRIM

August
Board

Workshop

July
Proposed
Budget

Apr/May/June
Workshops and Committee

Meetings

Mar/April
Department
Requests

Jan/Feb
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Jan/Feb
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Forecasts

Submit 
Budget
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900: FINANCIAL AND BUDGETING POLICIES AND PROCESSES 
920: GENERAL FISCAL POLICIES 
 
 
920.30  BUDGET PROCESS AND CALENDAR (cont’d) 
 
(2) Amendments after Adoption 
 
As provided in Florida Statute 189.418, once the budget is adopted it may be amended within the current 
fiscal year in the following manner: 
 

(a) Requests for appropriation of funds not previously budgeted will be processed as budget 
amendments as required by Florida statutes, Chapter 129.06(2) (d) and (e) and Chapter 
189.418.  All budget amendments that increase the annual appropriations  require the 
approval of the HART Board and authorized by Resolution following a duly advertised 
public hearing.  
 

(b) Individual appropriations for expenses may be decreased and/or increased, provided that the 
total of the appropriations are not changed. 
 

(c) Appropriations from the undesignated fund balance may be made to increase the 
appropriation for any particular expense, or to create an appropriation for any lawful purpose 
with Board approval, but expenses may not be charged directly to the Reserve for 
Contingencies without Board approval. 
 

(d) Revenue of a nature or source not anticipated in the budget and received for a specific 
purpose such as grants, donations, gifts, or reimbursement for damages may, by resolution of 
the Board, be appropriated and expended as designated by the Board or held in fund balance. 

 
(3) Internal Budget Adjustments/Transfers 
 

(a) Budget adjustments/transfers exist for very specific reasons.  They should not be used to 
balance a department’s budget each month.  Operating within one’s available budgetary 
resources is a managerial responsibility, and one which should be taken very seriously.  The 
approved budget is a financial plan (based on an operations and strategic plan) and can be 
adjusted as circumstances change or by the Board of Directors directive; however, it should 
be adhered to as closely as possible and deviations need to be approved at the Chief level. 
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900: FINANCIAL AND BUDGETING POLICIES AND PROCESSES 
920: GENERAL FISCAL POLICIES 
 
 
920.30  BUDGET PROCESS AND CALENDAR (cont’d) 

 
(b) When needs are less than originally anticipated or prices come in lower than budgeted, 

excess funds should accrue as savings to HART.  They should not be considered as available 
dollars for additional expenditures.  These accrued savings become cash forward (dropping 
to fund balance) in the next year’s budget as HART has a Key Performance Indicator (KPI) 
directing that a certain percentage of the prior year fund balance be added to the next year’s 
fund balance through cost savings to the organization. 
 

(c) Capital equipment items not approved in the budget can be purchased in one of three ways.  
First, if the amount is less than $1,000, and if the requesting party has the funds available, 
then Finance can approve the purchase.  Second, if the individual items or systems exceed 
$1,000 but do not exceed $5,000, and if the requesting party has funds available, then the 
Chief Financial Officer or designee can approve the purchase.  Third, individual items or 
systems over $5,000 require HART Board approval with justification of fund availability 
whether from within one’s own budget or requiring a transfer out of the appropriate reserve.  
See Section 930.20 (6) for further information relating to reserves for contingencies. 
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930.10  REVENUE GUIDELINES 
 
(1) Revenue projections will be based on an analysis of historical trends, reasonable assumptions of 

future conditions, state economic and revenue predictions, and will be made on a reasonable, 
conservative basis.  Revenue estimates will be made for the entire 5-year strategic financial plan 
to ensure HART’s fiscal sustainability. 

 
(2) Pursuant to state law, ad valorem revenue projections for the operating budget will be budgeted 

at 95 percent of the certified taxable value of the property tax roll. 
 
(3) HART will not use short- or long-term debt to finance expenses required for operations. 
 
(4) The operating budget will be balanced using current year revenues to finance current year 

expenses.  Fund balance shall not normally be budgeted as a resource to support routine annual 
operating expenses unless authorized by the Board through the budgetary process.  Fund balance 
may be budgeted on a non-recurring basis as a resource to support capital, debt (if any), or 
extraordinary major maintenance needs or as reserves to be carried forward, pursuant again, to 
the Board approval. 

 
(5) As early as practical in each annual budgeting cycle, the HART Board shall give direction to 

Administration as to the circumstances under which a change to the ad valorem tax millage 
would be considered.  Normally, such direction would be given in January of each year in 
conjunction with the setting of a tentative budget calendar. 

 
(6) Fees should be collected on all HART-provided services for which specific users may be readily 

identified and use may be reasonably quantified.  The amount of the fee should be based on 
actual costs incurred in providing the services (or facility), and shall be reviewed at least 
biannually.  The degree to which fees shall recover full costs shall be a policy determination of 
the Board, but in no instance should it exceed the total cost of service provision. 
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900: FINANCIAL AND BUDGETING POLICIES AND PROCESSES 
930: ANNUAL OPERATING REVENUES AND EXPENSES 
 
 
930.20  EXPENSE GUIDELINES 
 
(1) As early as practical in the budget process, the CEO and Executive Team shall discuss staffing 

for both current and planned years. 
 
(2) Contractual obligations and compensation plans for employees will be provided.  Along with all 

other required budget material submitted by division and department directors in March and 
April of each year, the Risk and Human Resource Manager shall prepare an estimate of amounts 
to be budgeted for workers’ compensation, self-insurance for liability and healthcare and other 
related claims. 

 
(3) Normal maintenance requirements necessary to sustain the basic asset value will be included in 

the budget of the proper operating fund. 
 

(4) Future capital improvement requirements and replacements will be included in operating plans 
requiring such reserves as may be necessary.  The annual amount set aside to provide reserves 
for future capital requirements should be consistent with individual departmental needs. 

 
(5) Capital funding will be provided for major improvements and automation of services based on 

multiple-year planning, the adopted TDP and appropriate cost benefit analysis.  Each year, as 
early as practical, the Executive Team shall discuss specific capital replacement requirements 
and policies for the upcoming year. 

 
(6) An amount equal to two percent of the budgeted expenditures for the next fiscal year shall be 

budgeted as a reserve for contingency. Statutorily, ten percent maximum is allowed. 
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900: FINANCIAL AND BUDGETING POLICIES AND PROCESSES 
930: ANNUAL OPERATING REVENUES AND EXPENSES 
 
 
930.30  DEBT MANAGEMENT/DEBT POLICY 
 
(1) Policy Statement 

 
Currently, HART has no short-, mid-, or long-term debt obligations.  However, HART Charter 

does provide for the issuance of bonds and, with the approval of each Charter member, may issue bonds 
to carry out its authorized powers or purposes.  If debt is chosen as a form of funding for future HART 
projects, the following categories of debt will be considered: 
 

(a) Long-Term Debt 
 

Long-term borrowing (10+ years) will not be used to finance current operations, planned 
operations, or routine maintenance. 

 
(b) Medium-Term Debt 

 
Lease purchase methods, bonds, or other debt instruments may be used as a medium-term (5 to 
10 years) method of borrowing for the financing of vehicles, other specialized types of 
equipment, or other capital improvements.  The equipment or improvement must have an 
expected life at least equal to the years leased or financed.  HART will determine and utilize the 
least costly financing methods available.  Such debt arrangements will be repaid within the 
expected life of the equipment or improvement acquired. 

 
(c) Short-Term Debt 

 
Short-term borrowing (less than 5 years) may be utilized for temporary funding of anticipated tax 
revenues, anticipated grant payments, or grant related expenses waiting reimbursement, 
anticipated bond proceeds, or other expected revenues.  Short-term debt, such as tax exempt 
commercial paper, bond anticipation notes, tax anticipation notes, or grant anticipation notes 
(includes borrowing from HART’s own Fund Balance.  HART will determine and utilize the 
least costly method for short-term borrowing, when needed.  
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940.10  CAPITAL IMPROVEMENT PROGRAM (CIP) & POLICY 
 
(1) Policy Statement 
 

The CIP budget contains 5 years of funding of planned capital projects.  The first year of the CIP 
budget reflects funding for the improvements identified therein and is contained in that year’s budget.  
The remaining four years of the CIP budget lists the capital projects identified for implementation and 
their estimated costs in those subsequent years.  Each year, the list of projects is reviewed for need, cost 
and priority and aligned to the TDP. 
 

New projects may be added and other projects deleted, based on organizational planning and 
need.  Vehicles or equipment are included in the CIP when they have an expected life of five (5) years 
or more, and a cost of $1,000 or greater.  Generally, capital improvements are defined as physical assets, 
constructed or purchased, that have a useful life of five years or longer and a cost of $1,000 or more. 
 
(2) Carry-Over 
 

During the previous fiscal year, there may be certain capital improvement projects that either 
were not completed or started during the year; however, HART intends to complete these projects and 
expend the funds in the next fiscal year.  Therefore, the items are treated as a “carry-over” meaning that 
the project and unused funds are being carried forward from the previous fiscal year to the new fiscal 
year capital improvement budget.   

 
(3) Funding of Capital Improvements Expenditures 
 

CIP expenditures are funded from several funding sources – capital grants, general operating 
funds, impact fees, and other capital contributions as indicated in the revenue section of the CIP Budget. 
 

Each year, the 5-year CIP shall be updated as part of the annual HART budget. Such review and 
revision of the CIP shall be consistent with the HART established strategic goals and objectives, as well 
as reflect the intent of the TDP.  Specifically: 
 

(a) Recommended capital improvements and projects shall be deemed consistent with the CIP, 
as to general location, scale and type of facility, although it need not be consistent in revenue 
sources or manner of operation; 
 

(b) Amounts shown in the CIP as estimated project costs are estimates and not intended to serve 
as precise project budgets.  A precise project budget will be established for a project upon 
completion of engineering and architectural plans and specifications (upon which the project 
cost will be estimated); 
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940.10  CAPITAL IMPROVEMENT PROGRAM (CIP) & POLICY (cont’d) 
 

(c) Any project included in the program may be financed by any available revenue, as allowable 
by law. 
 

(d) Anticipated operating expenses associated with supporting, operating and/or maintaining the 
resulting capital asset must be included in the out-year strategic budgeting process and be 
included in initial project cost estimates. 
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950.10  BANKING 
 
(1) Responsibility 
 

(a) Responsibility for the administration of HART’s banking function is vested in the Office of the 
Chief Financial Officer (CFO).  The CFO and the Finance Department will establish proper 
internal controls to ensure sound financial management practices are implemented and checks 
and balances exist among several employees.  The CFO will identify a primary relationship 
manager who will serve as a central point of contact with banking entities. 
 

(b) The HART Board Finance, Governance and Administration Committee is charged with 
reviewing solicitations for banking entities. 
 

(c) Authorized signers on HART bank accounts will be as follows: 
 Chief Executive Officer 
 Chairman, Board of Directors 
 Vice-Chairman, Board of Directors 
 Secretary, Board of Directors 

 
(d) The CFO is authorized to establish and maintain bank accounts for employee funds where the 

funds contained within the account are contributed by the employees and are solely for employee 
activities (e.g. recreation fund).  These types of accounts will be controlled by the CFO or his 
designee but may allow specific employees to provide signatory authorization. 
 

(2) Banking Objectives 
 
The following objectives will be applied in the selection and management of HART’s bank accounts. 

 
(a) Periodically initiate a process of competitive procurement in accordance with state and local 

laws and regulations for major banking services.  The process should use a request for 
proposals (RFP) that should include services, fees, earnings credit rates, and availability 
schedules for deposited funds.  In addition, it is important to utilize independent bank 
evaluation services to verify creditworthiness of the financial institution prior to award of a 
contract and throughout the contract period. 

 
(b) Contracts for banking services will specify services, fees, and other components of 

compensation. 
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950.10  BANKING (cont’d) 
 

(c) Evaluation for selection of a banking partner will look at the relative benefits and costs of 
paying for services through direct fees, compensating balances, or a combination of the two 
(blended).  Factors to consider in this evaluation are the earnings credit rate, reserve 
requirements and insurance fees on deposits.  Also, the banks’ ability to provide such items 
as: on-line electronic balance and reconciliation services; ZBA bank account handling; 
treasury management; cash vault services; stop payments; electronically transmitted analysis 
and statements; positive pay fraud prevention; ACH payments; merchant services (credit card 
handling), and procurement cards will be evaluated. 
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950.20  INVESTMENTS 
 
(1) Scope 
 
The HART Board of Directors through the Chief Executive Officer or his designee has the authority for 
investing HART public funds. 
 
(2) Investment Objectives 
 
The following investment objectives will be applied in the management of HART funds.   
 

(a) Safety of Capital – Safety of publicly funded capital is regarded as the highest priority in the 
handling of investments for HART, with all other investment objectives secondary.  Each 
investment decision shall seek to first ensure that capital losses are avoided, whether they are 
from defaults or erosion of market value. 
 

(b) Liquidity – HART’s investment strategy will provide sufficient liquidity as not to inhibit 
cash flow requirements. 

 
(c) Yield – When investing public funds, HART will strive to maximize the return on the 

portfolio but will avoid assuming unreasonable risk simply for the benefit of higher yield. 
 
(1) Current Investment Strategy and Program 

 
HART currently maintains all “idle” cash used for investment in the State Board of Administration 
(SBA), run by the State of Florida.  The SBA manages Florida PRIME, a 2a-7-like pool, carried at an 
amortized cost.  A 2a-7-like pool is not registered with the Securities and Exchange Commission (SEC) 
as an investment company, but has a policy that it operates in a manner consistent with the SEC’s Rule 
2a-7 of the Investment Company Act of 1940, which regulates money market funds.  Therefore, Florida 
PRIME operates essentially as a money market fund and HART’s position in Florida PRIME is 
considered to be equivalent to its fair value. 
 
Regulatory oversight of the SBA is provided by three state of Florida elected officials designated as 
trustees: the Governor serves as Chairman of the SBA; the Chief Financial Officer serves as Treasurer of 
the SBA; and the Attorney General serves as Secretary of the SBA.  External oversight of the State 
Board of Administration is provided by the Investment Advisory Council, which reviews investment 
performance, strategy and decision-making, provides insight, advice and counsel on these and other 
matters when appropriate.  Audit oversight is also provided by the state of Florida Audit General. 
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950.20  INVESTMENTS (cont’d) 
 
Due to HART’s reliance on reimbursable grants, access to liquidity and cash flow management 
requirements dictate this investment policy (e.g. the utilization of the SBA) at the current time.  Multiple 
or varied higher yield long-term investment instruments, although a goal, is neither prudent nor 
achievable at this time.  At such time, investment of surplus funds may be in the following instruments:  

(a) Negotiable direct obligations of, or obligations of which the principal and interest are 
unconditionally guaranteed by the U.S. Government;  

(b) Interest bearing time deposits or savings accounts in qualified public depositories as defined 
in Section 280.02, Florida Statutes;  

(c) Prime commercial paper with the highest credit quality rating from a nationally recognized 
agency;  

(d) Tax exempt obligations rated “A” or higher and issued by state and local governments; 
(e) Money market mutual funds; 
(f) Local government investment pools. 

 
(4) Standards of Care – Investment in the State Board of Administration (SBA) adheres to the 

following standards of care. 
 

(a) Prudence and Ethical Standards – The “prudent person” standard shall be used in the 
management of the overall investment policy.  The prudent person standard is understood to 
mean:  “Investments shall be made with judgment and care, under circumstances then 
prevailing, which persons of prudence, discretion, and intelligence exercise in the 
management of their own affairs, not for speculation, but for investment, considering the 
probable safety of their capital as well as the probable income to be derived.” 
 
HART officers, or persons performing the investment function, acting as a “prudent person” 
in accordance with this written policy and procedure, exercising due diligence and 
investments authorized by law, shall be relieved of personal responsibility for an individual 
security’s credit risk or market price changes, provided deviations from expectations are 
reported in a timely fashion to the Chief Executive Officer and Board of Directors, and 
appropriate action is taken to control adverse developments. 

  



 
 

 

FY2014 Adopted Operating & Capital Budget 

Hillsborough Transit Authority P a g e  | 148 

900: FINANCIAL AND BUDGETING POLICIES AND PROCESSES 
950: BANKING AND INVESTMENTS 
 
 
950.20  INVESTMENTS (cont’d) 

 
(b) Ethics and Conflicts of Interest – The Finance employees involved in the investment 

process shall refrain from personal business activity that could conflict with the proper 
execution and management of the investment program, or that could impair their ability to 
make impartial decisions.  The above mentioned shall disclose any material interests in 
financial institutions with which HART conducts business.  They shall further disclose any 
personal financial or investment positions that could be related to the performance of 
HART’s investments. 
 

(c) Continuing Education – Those responsible for making investment decisions will annually 
complete 8 hours of continuing education in subjects or courses of study related to 
investment practices and products. 
 

(d) Periodic Reports – Financial staff will periodically prepare reports for submission to the 
Board, which will include market value of securities held and investment performance 
results. 
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960.10  FUND BALANCE & RESERVES POLICY 
 
(1) Overview 

 
(a) Fund Balance is defined as resources remaining from prior years which are available to be 

budgeted in the current or future year(s) and calculated at the end of each fiscal year. 
 
(b) HART has developed a key performance indicator directing that a certain percentage of the 

prior year fund balance be added to the next year’s fund balance through cost savings to the 
organization to ensure a sound fund balance. 
 

(c) Various bond rating agencies, particularly Fitch Ratings, recognizes that the best reserve 
policies provide both specificity and flexibility, accomplishing one or more of at least three 
main criteria: establishing a target level of reserves, or a reserve floor; specifying the 
appropriate circumstances for drawing down reserves; and directing the replenishment of 
reserves. 
 

(d) HART’s Fund Balance & Reserves Policy acts to mitigate other forms of uncertainty such as 
changes in the tax and spending policies of federal and state government; imposition of 
mandates by federal and state government or the courts; financial impacts of labor 
agreements, particularly those stemming from collective bargaining; repairs and replacement 
of aging infrastructure; and unforeseen increases in energy and fuel costs. 
 

(e) HART will calculate the reserve amount at the conclusion of each fiscal year and report such 
amounts to the Board following the issuance of the prior year’s Comprehensive Annual 
Financial Report; and when appropriate, strive to calculate the reserve amount to meet the 
high end of any set range. 
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960.10  FUND BALANCE & RESERVES POLICY (cont’d) 
 
(2) Fund Balance Reserve Designations 
 

Reserve policies are an important factor in maintaining HART in good fiscal health and to attain 
fiscal sustainability.  HART employs the following primary types of reserves: 
 

(a) Self-Insurance Reserves 
 

1. Risk Reserve – HART shall maintain an overall reserve equal to the 75 percent 
discounted confidence level of the annual actuarial study to ensure financial viability.  
HART’s Finance Department will book the discounted expected reserve level from the 
actuarial report as a liability.  In addition, should a claim be made against HART that is 
identified subsequent to the actuarial report and prior to the issuance of HART’s 
Comprehensive Annual Financial Report that is financially material to the fund and 
highly likely to succeed, additional reserves will be established to provide adequate funds 
in reserve. 
 

2. Medical Benefit Reserve – HART will maintain a reserve in accordance with the annual 
actuarial certification requirement to ensure financial viability.  HART will procure an 
actuarial study annually and will take a conservative approach when establishing the 
amount of reserves required.  HART’s Finance Department will book the net claim 
liability per the actuarial study.  In addition, HART will maintain the required reserve of 
20 percent of projected claims. 
 

(b) Capital Matching Reserve – HART shall endeavor to maintain a reserve to be used for 
aging, outdated or inoperable operational capital infrastructure replacement, including 
Information Technology hardware/software.  In addition, this reserve serves as a means to 
fund required capital program grant match requirements. 
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960.10  FUND BALANCE & RESERVES POLICY (cont’d) 
 

(c) Fund Balance Reserve – HART will maintain, at a minimum, a reserve of ninety days of 
operating expenditures to be used to ensure the maintenance of services to the public during 
non-routine and unforeseen disaster situations such as hurricanes and other weather-related 
events as well as other natural or man-made disasters that cause disruptions in public services 
as declared appropriate by the HART Board of Directors. Also, this reserve of ninety days of 
operating expenditures is also to be used to: (1) mitigate any delays, reductions or lower 
recalculations in the Federal Transit Administration’s Section 5307 Formula Funding that 
would affect HART’s ability to maintain positive cash flow for operations; (2) used for 
unanticipated expenditures of a nonrecurring nature; and (3) to meet unexpected immediate 
increases in service delivery costs. 
 

(d) Undesignated Fund Balance – Remaining fund balance subsequent to the above 
designations shall be considered “cash in the bank” and can be used with the discretion of the 
Board and/or Chief Executive Officer for authorized use. 

 
(e) CAFR Reporting – Both reserve designations and undesignated balances will be reported as 

unrestricted net position on the CAFR.  Amounts that can be spent only for specific purposes 
stipulated by external parties or imposed by law through enabling legislation would be 
reported as restricted net assets. 
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970.10  GIFT CARD POLICY 
 
(1) Introduction 

 
HART management and outside organizations will occasionally use gift cards or gift certificates 

to compensate employees.  As cash-equivalent instruments, these items are governed by tax rules 
(Internal Revenue Code 132) and internal control requirements.  These rules and requirements must be 
followed and communicated to those involved before purchase or distribution of any gifts.  When gifts 
are distributed, they must be distributed in accordance with the guidelines set forth in this policy. 

 
This policy applies to all HART personnel and is limited to gift cards funded by HART or where 

gifts will be provided to HART staff from an external source (e.g. vendor).  The portions of the policy 
related to tax reporting are also applicable to distributions of any gifts and awards of non-cash tangible 
items with a fair market value greater than $25 if funded by HART. 

 
(2) Definitions 
 
 (a) Gift Card means a stored-value or similar instrument issued in lieu of cash or check.  For 

purposes of this policy, “gift card” includes gift certificates and non-cash tangible gifts. 
 (b) Non-Cash Tangible Gift means a product or service provided to an employee of a value 

in excess of $25. 
(c) Responsible Employee means the staff member in the department disbursing the gift 
cards that is responsible for the documentation, internal control and other requirements of this 
policy. 

 
(3) Allowable Uses and Limits 
  
 (a) Gift cards may only be distributed as prizes, recognition awards or tokens of appreciation 

to employees. 
 (b) Gift cards cannot be used as a bonus, honoraria, or other means of compensation to 

employees.  Such payments must be processed through the payroll system. 
 
(4) Approvals 
 
Prior to purchase, gift card usage must be approved by the responsible department director and the Chief 
Financial Officer (CFO) by completing the Gift Card Request Form.  Once approval notification has 
been received from the CFO, the cards can be purchased using the method described below.  Included 
on the Gift Card Request Form is a Statement of Responsibility that the Responsible Employee must 
sign to signify that he or she understands the additional responsibilities associated with gift card 
stewardship and distribution. 
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970.10  GIFT CARD POLICY (cont’d) 
 
(5) Approved Purchase Method 
 
Departments can only purchase gift cards by going through HART’s Procurement Department.  This 
process centralizes gift card administration, facilitates tracking for purposes of compliance with IRS tax 
regulations and eases the purchase process for departments. 
 
Once the CFO has approved the Gift Card Request Form, the department can attach this form to the 
electronic requisition completed through WorkPlace.  The Procurement Department will process the 
purchase request and ensure the vendor delivers the cards directly to the Finance Division.  The Finance 
Division’s inclusion in the delivery process will provide a “check and balance” internal control. 
 
Gift cards should be purchased no more than one month prior to disbursement.  For a situation where 
gift cards will be disbursed over a longer period of time, the gift cards should be purchased in 
increments with each increment tracked on a separate Gift Card Log. 
 
(6) Required Documentation 
 
The Responsible Employee is required to maintain the following documentation: 
 
 Gift Card Request Form 

This form is the official approval method, as noted above.   The Form will be completed by the 
department, approved by the CFO and given to the Procurement Department as authorization for 
purchase along with a requisition form. 

 
 Gift Card Log 

For IRS tax reporting purposes, the issuing department is required to complete the Gift Card 
Log, which lists the parties receiving the gift cards and information required for IRS tax 
reporting purposes.  The Responsible Employee will give the Gift Log to the Payroll Department 
by the earliest of the following dates:  a) ten (10) business days after all gift cards have been 
distributed; or b) sixty (60) days after gift cards were purchased.  In addition to the above, 
taxable gifts must be processed through Payroll during the calendar year it was provided to the 
employee. 
 

(7) Internal Controls 
 
The Responsible Employee has primary responsibility for safekeeping, maintenance and proper usage of 
the gift cards and for advising staff or management who handle the cards that they must follow this 
policy.  Gift cards must be safeguarded at all times and accounted for as if they were cash.  The 
following controls are required at a minimum: 
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970.10  GIFT CARD POLICY (cont’d) 
 
 (a) Custody 
 

The Responsible Employee holds custody over the cards and should always know where they 
are.  Custody may be transferred temporarily from the Responsible Employee to other 
departmental personnel for disbursement purposes, but the Responsible Employee still holds 
primary responsibility for the safekeeping of the cards. The Finance Division will record the 
serial numbers of the gift cards held in inventory and distributed to departments for purposes of 
tracking custody of each card. 

 
 (b) Physical Access 
 

Gift cards must be secured at all times (e.g. in a locked box in a locked cabinet or drawer) with 
limited access.  The Finance Division is responsible for safeguarding any gift card related tax 
documentation and must keep these records secured with limited access at all times.  The 
Finance Division will keep its inventory in the safe. 

 
 (c) Tracking 
 

Gift card disbursements must be documented on the Gift Card Log, designed to uniquely identify 
each payment in order to document the use of the card for audit and tax purposes.  Because of 
IRS requirements, a recipient cannot receive the gift card if he or she refuses to provide the 
requested information.  If the Responsible Employee disburses the card without obtaining this 
information, he or she may be subject to disciplinary action.  Due to the nature of the data 
collected on the Gift Card Log, please treat the Log as confidential information.  As noted on the 
Gift Card Log, information to be included for each card shall include at a minimum: 
 

 Purpose of the payment 

 Recipient name 

 Employee Number 

 Gift Value 

 Partial serial number of the gift card 

 Date of Disbursement 

 Signature of the recipient, confirming receipt 
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970.10  GIFT CARD POLICY (cont’d) 
 

(d) Inventory 
 
Departments holding more than one gift card must perform a physical inventory at least on a 
weekly basis, with the results reconciled to the current Gift Card Log.  The inventory should be 
performed by someone other than the Responsible Employee but in the presence of the 
Responsible Employee.  Any discrepancies must be reported immediately to the CFO. 
 
The Finance Division will inventory all centrally held gift cards at least weekly. 
 

(8) Tax Reporting 
 
In addition to annual W-2 reporting for all payments to employees in a given year, IRS regulations 
require reporting of any non-employee who receives a total value of $600 or more from HART in a 
calendar year.  Because of these requirements, HART requires that a complete Gift Card Log be 
maintained for all recipients of gift cards or reportable non-cash tangible gifts. 
 
The IRS considers gift cards to be tax reportable as compensation when issued or awarded to the 
recipient, regardless of value.  Gifts to employees paid by HART funds (source of funding makes no 
difference) must be taxed as ordinary income to the employee.  Gifts, rewards, and gestures of 
appreciation cannot be provided to employees as disguised compensation.  The value of the gift cards 
(or reportable non-cash tangible gifts) will be included on an employee’s annual W-2 in taxable income.  
The employee’s earnings will be reduced by FICA and Medicare taxes, as applicable, at the next pay 
period after the gift earnings are applied. 
 
It is the Responsible Employee’s duty to make the employee aware of the tax implications of the gift. 
 
(9) Lost Cards 
 
The Responsible Employee will be held responsible for any gift cards in their possession that are lost or 
misplaced.  Any shortage must be reported immediately to the CFO. 
 
The CFO, in conjunction with the Safety & Security Department, may investigate the circumstances 
surrounding the loss.  If the investigation findings demonstrate the Responsible Employee did not use 
adequate internal controls, as defined by this policy, he or she cannot be the Responsible Employee for 
any future gift card disbursements and may be subject to disciplinary action. 
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970.10  GIFT CARD POLICY (cont’d) 
 
HART has no responsibility or liability for the gift card(s) once they have been presented to an 
employee. 
 

Associated Forms: 
 Gift Card Request Form 

 Gift Card Log 
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970.20  PURCHASING CARD POLICY 
 
(1) Policy 

 
The Finance Department will establish a Purchasing Card (P-Card) program with the authority to ensure 
that the purchasing of goods and services with a P-Card is accomplished as defined within this 
document.   
 
Selected staff will be authorized to use the P-Card for one or several of the categories listed below: 

 
(a) Travel-related expenses in compliance with HART’s Travel Policy & Procedures; 
(b) Micro-purchases at the departmental level in compliance with HART Procurement Policy and 

Procedures; and/or 
(c) Purchases by the Procurement Department in compliance with HART Procurement Policy and 

Procedures. 
 
The Department Chief/Head and the Procurement Manager will review purchases to insure HART’s 
policies and procedures are followed. 
 
(2) Introduction 
 
The P-Card program is designed to improve efficiency in processing and payment of purchases.  This 
program will allow the Cardholder to purchase approved commodities directly from merchants. Each P-
Card is issued to a named individual and HART is clearly shown on the card as the governmental buyer 
of goods or services. 
 
Participating in the P-Card program is a privilege. The success of HART’s P-Card program relies on the 
cooperation and professionalism of all personnel associated with this initiative. It is expected that the 
training program and procedures will assist in making this program a success. All existing cardholders 
will receive training at the implementation of this document, while new Cardholders will complete a 
training class before being issued a P-Card.  
 
The procedures provided herein are minimum standards for departments. Departments may establish 
additional controls if necessary, but cannot alter the authorized procedures herein. 
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970.20  PURCHASING CARD POLICY 
 
(3) Benefits 
 
HART benefits:  

 Simplify the purchasing process for the large number of low dollar purchases, freeing up time for 
large dollar purchases  

 Expand the list of merchants from whom purchases can be made 
 Lower the overall transaction processing cost per purchase  
 Reduce the time spent by Accounts Payable processing transaction payments  

Merchant benefits  
 Expedited payment 
 Reduced paperwork 
 Lower risk of non-payment 

 
(4) Limitations, Prohibited Uses & Unacceptable Actions 
 
 (a) Limitations 

 A purchase may consist of multiple items but the invoice total must not exceed the 
cardholder’s authorized limit.   

 Payment for purchases will not be split to stay within the single purchase limit.   
 All extra charges such as freight, handling, and set up are to be considered before making 

a P-Card transaction. Such charges are part of the initial transaction and considered 
within those dollar limits.  

 IT and/or computer purchases by departments other than IT will be limited to under $250.  
Any departmental requests above $250 will be purchased by the IT Manager or his/her 
designee.  Procurement is not limited by this $250 provision.  

 The maximum purchase limit will be under $3,000 in order to comply with HART’s 
Purchasing Policy and Procedures.  Items over $3,000 require three quotes and will be 
performed by the Procurement Department. 
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970.20  PURCHASING CARD POLICY 
 

(b) Prohibited Uses 
 

The following types of items and/or transactions may not be purchased with a P-Card, no 
matter the dollar amount:   

 Cash advances.  
 Inventory items.   
 Alcoholic beverages and tobacco products. 
 Food or meals not required for official HART business – (See Travel and/or 

Meal/Refreshment Expenses).  
 Consultant’s fees.  
 Gas, fuel, or oil for staff vehicles.  
 Repairs to HART vehicles unless prior approval is obtained from Fleet Maintenance 

(Procurement excluded).   
 Purchasing items not authorized by or specifically restricted by their supervisor.  
 Charging to budget accounts when funds are not available. 
 Purchases where insurance requirements are required.  
 Purchase of items for personal use is prohibited. 

 
(c) Unacceptable Actions 

 
 Use of the P-Card or P-Card number by anyone other than the Cardholder is expressly 

prohibited. 
 P-Card cannot be used on purchases from an established vendor where HART has an 

established billing account. 
 Failure to follow “Procurement Policies and Procedures”, “Purchasing Card Policy and 

Procedures”  and/or “Travel Policies and Procedures” 
 Failure to process paperwork timely.  
 Use of the P-Card to circumvent established Purchasing Policies and Procedures. 

 Any supervisor directing a subordinate Cardholder to use a card for an unauthorized 
purpose or in an unacceptable manner is subject to discipline up to and including 
termination. 
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900: FINANCIAL AND BUDGETING POLICIES AND PROCESSES 
970: PURCHASING CARD 
 
 
970.20  PURCHASING CARD POLICY 
 
(5) Authority and Standard Operating Procedures 
 
 Primary responsibility for the Purchasing Card Program resides with the Chief Financial Officer.  
The Chief Financial Officer will assign a Program Administrator to oversee the program, develop 
Standard Operating Procedures and provide training to staff.  The Senior Manager of Procurement and 
Contracts Administration will provide assistance and direction where necessary to comply with 
documented Procurement Policies and Procedures. 
 
 A complete Standard Operating Procedure for Purchasing Cards can be obtained from the 
Finance Department or through the HART Connect website. 
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HILLSBOROUGH COUNTY, FLORIDA 
POPULATION BY YEAR 

1950 to 2012 

Year Population % Increase  Year Population % Increase 
1950                      249,894     2004 1,108,225  2.9%
1960                      397,788  59.2%  2005 1,143,154  3.2%
1970                      490,265  23.2%  2006 1,171,826  2.5%
1980                      646,960  32.0%  2007 1,184,686  1.1%
1990                      834,054  28.9%  2008 1,196,773  1.0%
2000                   1,003,435  20.3%  2009 1,214,050  1.4%
2001                   1,028,385  2.5%  2010 1,233,900  1.6%
2002                   1,054,860  2.6%  2011 1,269,354  2.9%
2003                   1,077,462  2.1%  2012 1,277,746  0.7%
Source:  
  United States Census Bureau via Hillsborough County, Management and Budget, Community Statistics 
  weblink: 
http://factfinder2.census.gov/faces/tableservices/jsf/pages/productview.xhtml?pid=ACS_12_1YR_B01003&prodType=table 
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HILLSBOROUGH COUNTY, FLORIDA 
DEMOGRAPHIC AND ECONOMIC STATISTICS 

1998 to 2012 

 
 
 
 

Year 

 
 
 
 

Population 

 
 
 

Median 
Age 

 
 
 

Unemployment
Rate 

 
 

Personal 
Income 

(millions)

 
Personal
Income 

(per 
capita) 

Public 
High 

School 
Graduation 

Rate 

 
Total 
Public 
School 

Enrollment 
1998 939,070  36.0  2.9% $29,651 $26,174 72.9% 153,351 
1999 953,500  36.0  2.7% $30,533 $27,405 69.5% 159,479 
2000 1,003,435  35.0  3.3% $32,278 $29,201 71.4% 164,224 
2001 1,028,385  35.0  4.2% $34,091 $29,434 74.4% 169,682 
2002 1,054,860  36.0  5.4% $35,135 $29,807 77.5% 175,305 
2003 1,077,462  35.0  5.1% $36,763 $31,045 75.8% 181,755 
2004 1,108,225  36.0  4.3% $38,338 $32,662 79.3% 188,610 
2005 1,143,154  35.9  3.7% $39,993 $34,343 79.5% 193,669 
2006 1,171,826  36.3  3.2% $42,277 $36,417 77.3% 193,480 
2007 1,184,686  36.5  4.0% $43,827 $37,473 76.3% 193,062 
2008 1,196,773  37.1  6.3% $45,364 $37,923 77.0% 191,965 
2009 1,214,050  35.6  10.4% $46,692 $35,914 82.2% 193,239 
2010 1,233,900  36.1  11.5% $47,336 $38,382 82.3% 194,353 
2011 1,269,354  36.4  10.2% $48,477 $39,180 84.3% 197,001 
2012 1,277,746  36.4  8.5%      

(A) (A) (B) (B) (C) (D) (D) 
Source:  
A.  United States Census Bureau via Hillsborough County, Management and Budget, Community Statistics 
      weblink: http://www.hillsboroughcounty.org/DocumentCenter/View/7208 
      United States Census Bureau 
      weblink: http://factfinder2.census.gov/faces/tableservices/jsf/pages/productview.xhtml?pid=ACS_12_1YR_DP05&prodType=table 
B.  Florida Bureau of Labor Statistics, Florida Department of Economic Opportunity, Bureau of Market Statistics via Hillsborough 
County, Management and Budget, Community Statistics 
       weblink: http://www.hillsboroughcounty.org/DocumentCenter/Home/View/2636 
       weblink: http://www.hillsboroughcounty.org/DocumentCenter/Home/View/2650 
C.  Bureau Economic Analysis, Regional Information System via Hillsborough County, Management and Budget, Community Statistics 
     weblink: http://www.hillsboroughcounty.org/DocumentCenter/Home/View/2650 
D.  Hillsborough County District School FY2011 Graduation Rates 
      http://www.sdhc.k12.fl.us/nga 
E. Hillsborough County District School FY2012 Comprehensive Annual Financial Report 
      http://www.sdhc.k12.fl.us/BUSDIV/Accounting/CAFR/12cafr/cafr12_6.pdf 
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HILLSBOROUGH COUNTY, FLORIDA 
DEMOGRAPHIC AND ECONOMIC STATISTICS 
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HILLSBOROUGH COUNTY, FLORIDA 
EMPLOYMENT BY INDUSTRY 

2002 to 2006 

2011 
Rank 2002 2003 2004 2005 2006 

Health care and social assistance 1 58,556 62,301 64,062  66,251 68,236 
Retail trade 2 76,755 75,511 77,212  80,215 83,598 
Administrative and waste services 3 105,459 106,815 109,622  110,728 95,127 
Professional and technical services 4 48,619 49,038 52,644  55,963 60,330 
Finance and insurance 5 54,965 54,934 56,256  58,091 60,158 
Accommodation and food services 6 46,177 45,502 47,580  49,538 51,667 
Local government 7 44,690 44,552 47,347  47,741 48,334 
Other services, except public admin 8 36,784 38,080 39,555  40,250 42,298 
Construction 9 43,353 43,872 49,008  55,127 57,202 
Wholesale trade 10 33,085 32,109 32,762  34,724 35,571 
Real estate and rental and leasing 11 22,161 23,873 26,930  30,185 31,232 
Manufacturing 12 33,048 31,222 32,225  33,442 34,888 
Transportation and warehousing 13 23,950 23,395 24,371  24,345 23,616 
Arts, entertainment, and recreation 14 15,017 14,705 15,122  15,544 16,134 
Information 15 25,147 24,846 24,419  24,679 24,224 
Educational services 16 9,400 10,144 10,647  10,348 11,498 
State government 17 13,878 13,178 14,039  14,303 14,244 
Federal, civilian 18 11,266 12,147 12,460  13,087 13,349 
Farm employment 19 10,795 11,993 10,869  9,774 9,756 
Military 20 7,889 7,863 7,628  7,899 7,935 
Mgt of companies & enterprises 21 4,502 4,854 4,790  4,763 5,975 
Forestry, fishing & related activities 22 3,584 3,178 3,818  4,012 3,586 
Utilities 23 3,322 3,163 2,852  2,861 2,800 
Mining 24 332 386 333  387 842 
Total  732,734 737,661 766,551  794,257 802,600 
*Transportation and warehousing is estimated for years 2006 & 2007 and Utilities estimated for year 
2006. 
Source: 
  Bureau Economic Analysis, Regional Information System via Hillsborough County, Management and Budget, Community Statistics  
   http://www.hillsboroughcounty.org/DocumentCenter/Home/View/2635

  



 
 

 
Hillsborough Transit Authority P a g e  | 166 

FY2014 Adopted Operating & Capital Budget 

HILLSBOROUGH COUNTY, FLORIDA 
EMPLOYMENT BY INDUSTRY 

2007 to 2011 

2011 
Rank 2007 2008 2009 2010 2011 

Health care and social assistance 1 71,578 75,288 76,613  78,779 79,309 
Retail trade 2 83,915 79,543 74,537  74,660 76,361 
Administrative and waste services 3 98,058 77,466 66,223  68,812 70,173 
Professional and technical services 4 63,137 63,962 63,983  65,001 66,260 
Finance and insurance 5 63,283 63,597 63,137  60,170 63,586 
Accommodation and food services 6 52,152 52,504 49,559  49,329 50,638 
Local government 7 49,372 49,733 50,752  49,945 49,933 
Other services, except public admin 8 44,688 43,732 40,953  40,154 41,784 
Construction 9 53,845 49,841 40,635  35,900 35,624 
Wholesale trade 10 36,472 35,815 33,247  31,572 31,525 
Real estate and rental and leasing 11 30,649 32,012 30,895  30,340 30,779 
Manufacturing 12 33,484 30,773 26,902  24,877 24,953 
Transportation and warehousing 13 25,935 22,436 21,362  20,219 20,630 
Arts, entertainment, and recreation 14 17,295 17,527 18,314  18,818 19,532 
Information 15 24,319 23,206 20,911  19,766 19,254 
Educational services 16 12,392 13,121 13,220  14,471 15,611 
State government 17 14,709 15,238 15,120  15,141 15,285 
Federal, civilian 18 13,314 13,908 14,196  14,891 14,292 
Farm employment 19 9,970 10,096 9,811  10,449 9,727 
Military 20 8,007 8,094 8,258  8,315 8,385 
Mgt of companies & enterprises 21 6,663 7,285 7,088  7,184 7,436 
Forestry, fishing & related activities 22 3,180 3,119 3,542  3,058 3,072 
Utilities 23 n/a 2,856 2,803  2,634 2,652 
Mining 24 757 874 753  738 776 
Total  817,174 792,026 752,814  745,223 757,577 
*Transportation and warehousing is estimated for years 2006 & 2007 and Utilities estimated for year 
2006. 
Source: 
  Bureau Economic Analysis, Regional Information System via Hillsborough County, Management and Budget, Community Statistics  
   http://www.hillsboroughcounty.org/DocumentCenter/Home/View/2635
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HILLSBOROUGH COUNTY, FLORIDA 
EMPLOYMENT BY INDUSTRY 
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HILLSBOROUGH COUNTY, FLORIDA 
PRINCIPLE EMPLOYERS 

2003 to 2012 

2012 
Rank 2003 2004 2005 2006 2007 

  Hillsborough County School District 1 21,624 22,734 23,601  24,286 25,121 
  MacDill Air Force Base 2 5,645 9,000 5,756  5,812 5,432 
  Hillsborough County Government 3 10,886 10,886 10,498  11,920 11,169 
  University of South Florida 4 11,607 11,607 7,794  8,743 9,026 
  Tampa International Airport 5 7,760 7,760 7,626  6,500 7,300 
  Verizon Communications Corp 6 14,000 14,000 7,000  7,652 7,456 
  Tampa General Hospital 7 0 0 0  4,920 5,000 
  Publix Super Markets 8 4,342 4,630 4,672  4,702 4,832 
  City of Tampa 9 4,500 0 4,525  4,700 4,700 
  St. Joseph Hospital / Baycare 10 5,242 5,242 3,907  0 4,111 
  James A. Haley VA Hospital 0 5,900 0  4,407 0 
  JP Morgan Chase 0 5,237 0  0 0 
  Tampa Electric 0 0 3,543  0 0 
  U S Postal Service 3,947 0 0  0 0 
  Grand Totals 89,553 96,996 78,922  83,642 84,147 

       
2012 
Rank 2008 2009 2010 2011 2012 

  Hillsborough County School District 1 25,360 25,272 24,957  25,226 25,554 
  MacDill Air Force Base 2 6,656 13,300 13,300  15,485 15,485 
  Hillsborough County Government 3 10,502 12,246 12,246  10,034 9,328 
  University of South Florida 4 9,575 8,600 6,151  8,353 8,507 
  Tampa International Airport 5 7,500 7,500 7,500  8,060 8,047 
  Verizon Communications Corp 6 7,000 7,850 7,850  7,850 7,850 
  Tampa General Hospital 7 5,842 6,020 6,020  6,700 6,600 
  Publix Super Markets 8 4,984 5,714 5,823  5,823 6,100 
  City of Tampa 9 4,502 4,154 4,525  4,246 4,500 
  St. Joseph Hospital / Baycare 10 0 0 4,437  4,437 4,437 
  James A. Haley VA Hospital 4,529 4,900 0  0 0 
  JP Morgan Chase 0 0 0  0 0 
  Tampa Electric 0 0 0  0 0 
  U S Postal Service 0 0 0  0 0 
  Grand Totals 86,450 95,556 92,809  96,214 96,408 
Source:  
  State of Florida , Department of Labor & Employment Statistics via Hillsborough County School District  CAFR 
  http://www.sdhc.k12.fl.us/BusDiv/Accounting/CAFR/12cafr/cafr12_6.pdf 
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HILLSBOROUGH COUNTY, FLORIDA 
PRINCIPLE EMPLOYERS 

2003 to 2012 

 

 
 

 
 

Source:  
  State of Florida , Department of Labor & Employment Statistics via Hillsborough County School District CAFR      
http://www.sdhc.k12.fl.us/BusDiv/Accounting/CAFR/12cafr/cafr12_6.pdf 
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HILLSBOROUGH COUNTY, FLORIDA 
TOP TEN PRINCIPLE TAXPAYERS 

2003 to 2012 

(in millions) 
2012 
Rank 2003 2004 2005 2006 2007 

  Tampa Electric Company 1 $30,394 $30,945 $34,257  $40,917  $40,472 
  Verizon Florida Inc. 2 $26,675 $23,963 $22,823  $22,010  $23,031 
  Hillsborough County Aviation Authority 3 $9,208 $9,350 $9,711  $11,161  $12,035 
  Camden Operating LP 4 $4,524 $5,306 $5,074  $5,060  $6,128 
  Mosaic Company 5 $0 $0 $7,379  $6,876  $7,677 
  Westfield Shopping Centers 6 $0 $0 $0  $0  $0 
  Post Apartment Homes LP 7 $4,220 $4,575 $4,826  $4,597  $4,692 
  Liberty Property 8 $0 $0 $0  $0  $0 
  Highwoods/Florida Holdings LP 9 $7,266 $3,350 $6,945  $0  $0 
  Wal-Mart 10 $3,122 $3,644 $4,113  $4,657  $4,802 
  Brighthouse Networks   $0 $0 $0  $0  $0 
  Busch Entertainment   $0 $0 $2,955  $2,901  $0 
  Cargil Incorporated   $3,726 $3,936 $0  $0  $0 
  Glimcher LTD Partnership   $0 $4,460 $4,579  $4,279  $4,651 
  IMC Chemicals   $3,461 $0 $0  $0  $0 
  Tampa Port Authority   $0 $0 $0  $0  $4,439 
  Tampa Sports Authority   $7,313 $6,832 $0  $0  $0 
  Teachers Insurance & Annuity   $0 $0 $0  $2,788  $3,302 
     Total   $99,909 $96,361 $102,662  $105,246  $111,229 

       

(in millions) 
2012 
Rank 2008 2009 2010 2011 2012 

  Tampa Electric Company 1 $36,664 $31,181 $32,379  $34,683  $37,592 
  Verizon Florida Inc. 2 $19,477 $25,857 $26,455  $17,657  $15,858 
  Hillsborough County Aviation Authority 3 $11,286 $12,008 $11,039  $9,855  $9,510 
  Camden Operating LP 4 $5,834 $5,758 $6,475  $5,539  $5,972 
  Mosaic Company 5 $7,955 $8,101 $4,205  $6,459  $5,770 
  Westfield Shopping Centers 6 $4,651 $0 $0  $0  $4,707 
  Post Apartment Homes LP 7 $4,585 $5,245 $4,586  $4,288  $4,604 
  Liberty Property 8 $4,777 $5,286 $4,913  $4,607  $4,312 
  Highwoods/Florida Holdings LP 9 $0 $6,455 $4,391  $4,156  $4,248 
  Wal-Mart 10 $4,865 $4,309 $4,048  $4,275  $4,196 
  Brighthouse Networks   $0 $0 $3,432  $3,771  $0 
  Busch Entertainment   $0 $0 $0  $0  $0 
  Cargil Incorporated   $0 $0 $0  $0  $0 
  Glimcher LTD Partnership   $0 $0 $0  $0  $0 
  IMC Chemicals   $0 $0 $0  $0  $0 
  Tampa Port Authority   $3,763 $4,071 $0  $0  $0 
  Tampa Sports Authority   $0 $0 $0  $0  $0 
  Teachers Insurance & Annuity   $0 $0 $0  $0  $0 
     Total   $103,857 $108,271 $101,923  $95,290  $96,769 
Source:  
  Hillsborough Tax Collector via Hillsborough County School District CAFR 
  http://www.sdhc.k12.fl.us/BusDiv/Accounting/CAFR/12cafr/cafr12_6.pdf
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TOP TEN PRINCIPLE TAXPAYERS 

 

 
 

 
 

Source:  
  Hillsborough Tax Collector via Hillsborough County School District CAFR 
  http://www.sdhc.k12.fl.us/BusDiv/Accounting/CAFR/12cafr/cafr12_6.pdf   
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HILLSBOROUGH COUNTY, FLORIDA 
PROPERTY TAX LEVIES AND COLLECTIONS 

FY1998 to FY2012 

Fiscal 
Year 

Tax 
Year 

Taxes 
Levied for 
the Fiscal 

Year* 

Collected Within 
the Fiscal Year 

of the Levy* 

Collections 
in 

Subsequent 
Years* 

Total Collections 
to Date* 

1998 1997 $342,837 $338,329 98.7% $935 $339,264 99.0%
1999 1998 $370,500 $365,501 98.7% $1,060 $366,561 98.9%
2000 1999 $396,193 $388,930 98.2% $980 $389,910 98.4%
2001 2000 $429,559 $422,776 98.4% $2,887 $425,663 99.1%
2002 2001 $482,663 $474,844 98.4% $2,797 $477,641 99.0%
2003 2002 $508,616 $500,980 98.5% $644 $501,624 98.6%
2004 2003 $553,131 $547,054 98.9% $1,227 $548,281 99.1%
2005 2004 $614,133 $608,746 99.1% $2,232 $610,978 99.5%
2006 2005 $701,730 $696,591 99.3% $802 $697,393 99.4%
2007 2006 $814,609 $808,864 99.3% $618 $809,482 99.4%
2008 2007 $801,724 $795,084 99.2% $1,321 $796,405 99.3%
2009 2008 $757,541 $745,239 98.4% $1,483 $746,722 98.6%
2010 2009 $660,228 $648,894 98.3% $1,529 $650,423 98.5%
2011 2010 $588,376 $576,072 97.9% $3,048 $579,120 98.4%
2012 2011 $562,933 $557,341 99.0% $1,306 $558,647 99.2%

*In Millions 
Source:  
  Hillsborough County Tax Collector   http://www.hillstax.org/financial_info/Reports/levies_collections_10_years.pdf 
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HILLSBOROUGH COUNTY, FLORIDA 
MILLAGE RATES 

2003 to 2012 

2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 

  District School Board:                     

     Local Required Effort 5.6800  5.5770 5.4930 5.1680 5.0630 4.7840 5.3040  5.4440  5.3440 5.6650 

     Discretionary Local 0.5100  0.5100 0.5100 0.5100 0.5100 0.5100 0.4980  0.7480  0.7480 0.7480 

     Supplement Discretionary 0.1950  0.1830 0.1740 0.2500 0.2500 0.2290 0.2250  0.0000  0.0000 0.0000 

     Debt Service 0.2100  0.2100 0.1839 0.0090 0.0000 0.0000 0.0000  0.0000  0.0000 0.0000 

     Capital Improvements 2.0000  2.0000 2.0000 2.0000 2.0000 2.0000 1.7500  1.5000  1.5000 1.5000 

  Total District School Board 8.5950  8.4800 8.3609 7.9370 7.8230 7.5230 7.7770  7.6920  7.5920 7.9130 

  Other County-Wide:                     

     Board of County Comm. 7.3122  7.2922 7.2722 7.0097 6.5867 5.8050 5.8043  5.8027  5.8011 5.7995 

     Tampa Port Authority 0.2900  0.2900 0.2600 0.2600 0.2200 0.1982 0.1950  0.1925  0.1900 0.1900 

     Children's Board 0.5000  0.5000 0.5000 0.5000 0.5000 0.4634 0.5000  0.5000  0.5000 0.5000 

     S.W. Fla. River Water Mgt. 0.4220  0.4220 0.4220 0.4220 0.4220 0.3866 0.3866  0.3866  0.3770 0.3928 

  Total Other County-Wide 8.5242  8.5042 8.4542 8.1917 7.7287 6.8532 6.8859  6.8818  6.8681 6.8823 

  Total County-Wide 17.1192  16.9842 16.8151 16.1287 15.5517 14.3762 14.6629  14.5738  14.4601 14.7953 

  Non County-Wide:                     

     Public Library Service 0.6423  0.6423 0.6423 0.6923 0.6923 0.6083 0.5583  0.5583  0.5583 0.5583 

     Municipal Service Tax 5.0621  5.6210 5.0621 5.1621 4.9954 4.3755 4.3745  4.3745  4.3745 4.3745 
     Parks & Recreation  
     (Unincorporated) 0.0500  0.0455 0.0398 0.0359 0.0286 0.0259 0.0259  0.0259  0.0259 0.0259 

  Independent Special Districts:                     

     SWFWMD                     

         Alafia River Basin 0.2400  0.2400 0.2400 0.2400 0.2400 0.2163 0.2163  0.2163  0.2163 0.0000 

         Hillsborough River Basin 0.2850  0.2850 0.2850 0.2850 0.2850 0.2547 0.2547  0.2421  0.2300 0.0000 
         N.W. Hillsborough River 
         Basin 0.2680  0.2680 0.2680 0.2680 0.2680 0.2421 0.2421  0.0000  0.0000 0.0000 

     Transit Authority 0.5000  0.5000 0.5000 0.5000 0.5000 0.4495 0.4682  0.4682  0.4682 0.5000 

     Tampa Palms C.D.D. 2.6000  2.6000 2.6000 2.6000 2.6000 0.0000 0.0000  0.0000  0.0000 0.0000 

  Municipalities:                     

     Tampa 6.5390  6.5390 6.5390 6.5390 6.4080 5.7326 5.7326  5.7326  5.7326 5.7326 

     Plant City 4.7000  4.7000 4.7000 4.7000 4.7000 4.1653 4.1653  4.7157  4.7157 4.7157 

     Temple Terrace 4.9100  4.9100 4.9100 4.9100 4.9100 4.5692 4.5692  5.2829  5.9500 6.2500 

  Grand Total Millages 42.9156  43.3350 42.6013 42.0610 41.1790 35.0156 35.2700  36.1903  36.7316 36.9523 
Source:  
  Hillsborough Tax Collector via Hillsborough County School District FY2012 CAFR 
  weblink: http://www.sdhc.k12.fl.us/BUSDIV/Accounting/CAFR/12cafr/cafr12_6.pdf 
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SINGLE FAMILY TAXABLE VALUES AND LEVIES 
1999 to 2014 

Fiscal  
Year 

Tax  
Year 

Single 
Family 
Taxable 
Values  

(in millions) 
Number of 

Homes 

Single 
Family 

Average 
Value 

Percent 
Change 

HART's 
Millage  

Rate 

Single 
Family  

Ad 
Valorem 

for 
Transit 

Percent 
Change 

1999 1998 $13,198,218  213,507 $61,816   0.5000  $30.91   

2000 1999 $14,289,708  236,256 $60,484 -2.2% 0.5000  $30.24 -2.2% 

2001 2000 $16,014,034  242,590 $66,013 9.1% 0.5000  $33.01 9.1% 

2002 2001 $18,259,923  249,540 $73,174 10.8% 0.5000  $36.59 10.8% 

2003 2002 $20,394,689  258,306 $78,956 7.9% 0.5000  $39.48 7.9% 

2004 2003 $22,934,737  265,749 $86,302 9.3% 0.5000  $43.15 9.3% 

2005 2004 $26,138,771  276,114 $94,667 9.7% 0.5000  $47.33 9.7% 

2006 2005 $30,915,682  287,179 $107,653 13.7% 0.5000  $53.83 13.7% 

2007 2006 $38,181,152  298,969 $127,709 18.6% 0.5000  $63.85 18.6% 

2008 2007 $43,386,630  308,253 $140,750 10.2% 0.4495  $63.27 -0.9% 

2009 2008 $38,109,677  314,397 $121,215 -13.9% 0.4682  $56.75 -10.3% 

2010 2009 $32,798,590  310,967 $105,473 -13.0% 0.4682  $49.38 -13.0% 

2011 2010 $29,953,254  313,022 $95,691 -9.3% 0.4682  $44.80 -9.3% 

2012 2011 $28,528,801  315,514 $90,420 -5.5% 0.5000  $45.21 0.9% 

2013 2012 $27,669,609  318,074 $86,991 -3.8% 0.5000  $43.50 -3.8% 

2014 2013 $29,759,828  321,275 $92,630 6.5% 0.5000  $46.32 6.5% 

Source:  
  Hillsborough County Property Appraiser 
  Preliminary Assessment Rolls Reports for Tax Years 1998 to 2013 (or HART Fiscal Years 1999 to 2014) 
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HILLSBOROUGH COUNTY, FLORIDA 
TAXABLE SALES 

1990 to 2012 

State Fiscal 
Year 

Hillsborough 
Taxable Sales 

Annual 
Growth Half Cent Full Cent Seven Cent 

1989-1990 $9,092,905,488   $45,464,527 $90,929,055  $636,503,384 
1990-1991 $9,112,563,240  0.2% $45,562,816 $91,125,632  $637,879,427 
1991-1992 $9,374,094,018  2.9% $46,870,470 $93,740,940  $656,186,581 
1992-1993 $10,094,561,790  7.7% $50,472,809 $100,945,618  $706,619,325 
1993-1994 $10,978,141,292  8.8% $54,890,706 $109,781,413  $768,469,890 
1994-1995 $11,885,993,179  8.3% $59,429,966 $118,859,932  $832,019,523 
1995-1996 $12,715,904,784  7.0% $63,579,524 $127,159,048  $890,113,335 
1996-1997 $13,544,075,105  6.5% $67,720,376 $135,440,751  $948,085,257 
1997-1998 $14,570,890,263  7.6% $72,854,451 $145,708,903  $1,019,962,318 
1998-1999 $15,959,528,072  9.5% $79,797,640 $159,595,281  $1,117,166,965 
1999-2000 $17,350,627,764  8.7% $86,753,139 $173,506,278  $1,214,543,943 
2000-2001 $17,856,394,687  2.9% $89,281,973 $178,563,947  $1,249,947,628 
2001-2002 $17,519,539,593  -1.9% $87,597,698 $175,195,396  $1,226,367,772 
2002-2003 $17,819,659,768  1.7% $89,098,299 $178,196,598  $1,247,376,184 
2003-2004 $19,276,344,901  8.2% $96,381,725 $192,763,449  $1,349,344,143 
2004-2005 $21,243,082,621  10.2% $106,215,413 $212,430,826  $1,487,015,783 
2005-2006 $23,213,834,873  9.3% $116,069,174 $232,138,349  $1,624,968,441 
2006-2007 $23,207,999,348  0.0% $116,039,997 $232,079,993  $1,624,559,954 
2007-2008 $21,377,893,474  -7.9% $106,889,467 $213,778,935  $1,496,452,543 
2008-2009 $18,831,222,537  -11.9% $94,156,113 $188,312,225  $1,318,185,578 
2009-2010 $17,929,543,843  -4.8% $89,647,719 $179,295,438  $1,255,068,069 
2010-2011 $18,730,240,925  4.5% $93,651,205 $187,302,409  $1,311,116,865 
2011-2012 $19,600,504,529  4.6% $98,002,523 $196,005,045  $1,372,035,317 

Source:  
  Florida Department of Revenue via Hillsborough County Bureau of Economic Development 
  http://www.hillsboroughcounty.org/DocumentCenter/Home/View/2653
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HILLSBOROUGH COUNTY, FLORIDA 
TAXABLE ASSESSED VALUE AND ACTUAL VALUE OF TAXABLE PROPERTY 

1997 to 2012 

 
Estimated Actual 

Value* Exemptions* Assessed Value* HART 
Millage 

Rate 
 

Year 
Real 

Property 
Personal 
Property 

Real 
Property 

Personal 
Property 

Real 
Property 

Personal 
Property 

1996 $32,970  $6,890  $10,780 $1,980 $22,190  $4,910  0.5000 
1997 $35,280  $7,160  $11,260 $1,910 $24,020  $5,260  0.5000 
1998 $38,340  $7,480  $12,080 $1,920 $26,260  $5,570  0.5000 
1999 $41,380  $7,810  $12,660 $1,930 $28,720  $5,880  0.5000 
2000 $42,400  $7,280  $10,700 $1,180 $31,700  $6,090  0.5000 
2001 $48,160  $7,530  $11,790 $1,190 $36,370  $6,330  0.5000 
2002 $52,952  $7,438  $13,094 $1,171 $39,858  $6,267  0.5000 
2003 $57,521  $7,479  $13,761 $1,146 $43,760  $6,333  0.5000 
2004 $63,183  $8,011  $14,398 $1,281 $48,785  $6,730  0.5000 
2005 $73,192  $8,643  $15,972 $1,549 $57,220  $7,094  0.5000 
2006 $88,280  $8,774  $17,445 $1,455 $70,835  $7,319  0.5000 
2007 $97,915  $8,988  $17,866 $1,432 $80,049  $7,556  0.5000 
2008 $100,896  $9,120  $24,489 $1,905 $76,407  $7,215  0.4495 
2009 $88,961  $9,195  $23,168 $1,899 $65,793  $7,296  0.4682 
2010 $79,075  $9,227  $21,393 $2,106 $57,682  $7,121  0.4682 
2011 $75,837  $8,925  $20,676 $2,077 $55,161  $6,848  0.4682 
2012 $74,037 $9,073 $20,466 $2,153 $53,571 $6,920 0.5000

*In millions 
Source:  
  Hillsborough County Tax Collector 
  http://www.hillstax.org/financial_info/Reports/levies_collections_10_years.pdf  
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FLORIDA DEPARTMENT OF TRANSPORTATION 
DISTRICTS AND COUNTIES 

2011 and 2012 
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TAMPA BAY REGION 
DEMOGRAPHIC STATISTICS 

2011 and 2012 

County 

Land 
Area 
(Sq 

Miles) 

% of 
State 
Total Population 

% of 
State 
Total Units 

% of 
State 
Total 

Median 
Value Of 
Owner 

Occupied 
Hours 

Var. 
from 
State 
Avg. 

Median 
Household 

Income 

Var. 
from 
State 
Avg. 

Three Counties North and Adjacent to District 7 

Levy 1,118  2.1%   40,025  0.2%   20,350 0.2%   $108,400 -42.5%   $35,920 -24.9% 

Marion 1,585  3.0%   335,125  1.7%   164,037 1.8%   $142,000 -24.7%   $40,103 -16.1% 

Sumter 547  1.0%   101,620  0.5%   55,988 0.6%   $186,800 -1.0%   $44,817 -6.3% 

Totals/Avg's 3,250  6.1%   476,770  2.5%   240,375 2.7%   $145,733 -22.7%   $40,280 -15.8% 

District 7 Tampa Bay District 

Citrus 582  1.1%   139,360  0.7%   78,423 0.9%   $134,800 -28.5%   $38,189 -20.2% 

Hernando 473  0.9%   173,422  0.9%   84,887 0.9%   $145,000 -23.1%   $42,700 -10.7% 

Pasco 747  1.4%   470,391  2.4%   231,008 2.6%   $145,100 -23.1%   $44,103 -7.8% 

Hillsborough 1,020  1.9%   1,277,746  6.6%   540,190 6.0%   $185,900 -1.4%   $50,195 5.0% 

Pinellas 274  0.5%   921,319  4.8%   504,146 5.6%   $172,900 -8.3%   $45,891 -4.0% 

Totals/Avg's 3,095  5.8%   2,982,238  15.4%   1,438,654 15.9%   $156,740 -16.9%   $44,216 -7.6% 

Three Counties South and Adjacent to District 7 

Polk 1,798  3.4%   616,158  3.2%   281,004 3.1%   $133,200 -29.4%   $44,398 -7.2% 

Manatee 743  1.4%   333,895  1.7%   173,660 1.9%   $195,300 3.6%   $48,181 0.7% 

Hardee 638  1.2%   27,514  0.1%   9,599 0.1%   $104,100 -44.8%   $38,046 -20.5% 

Totals/Avg's 3,179  5.9%   977,567  5.1%   464,263 5.1%   $144,200 -23.5%   $43,542 -9.0% 

Twelve County Totals and Averages 

Totals/Avg's 9,523  17.8%   4,436,575  23.0%   2,143,292 23.7%   $148,891 -21.1%   $42,679 -10.8% 

Florida Totals and Averages 

Totals/Avg's 3,625      19,317,568      9,026,965     $188,600     $47,827   
Source:  US Department of Commerce, Quick Facts: 
  Population 2012, Estimate; Land Square Miles as of 2010; Housing Units as of 2011; Median Value of Owner Occupied House as of 
2011; and Median Household Income as of 2011. 
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TAMPA BAY REGION 
DEMOGRAPHIC STATISTICS 

 

 

 

 
 

  

 

 
Source:  US Department of Commerce, Quick Facts: 
  Population 2012, Estimate; Land Square Miles as of 2010; Housing Units as of 2011;  
 Median Value of Owner Occupied House as of 2011; and Median Household Income as of 2011.
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STATEMENT OF ASSETS , LIABILITIES & NET ASSETS 
FY2003 to FY2007 

 FY2003 FY2004 FY2005 FY2006 FY2007 
     ASSETS           
Current Assets:           
Cash & Cash Equivalents $6,942,940 $11,387,136 $18,260,911 $20,190,799  $20,708,945 
Investments $0 $0 $0 $0  $4,688,000 
Accounts Receivable:       
     Trade Receivable, net $776,316 $757,424 $636,519 $1,039,679  $1,044,142 
     Federal Grants Receivable $5,915,574 $6,166,783 $2,085,488 $1,596,344  $3,231,013 
     State Grants Receivable $4,934,564 $284,475 $339,218 $356,481  $485,033 
     Local Grants Receivable $698,171 $313,735 $579,374 $1,288,813  $1,100,859 
Inventory of Parts & Supplies $944,284 $933,542 $1,356,646 $1,582,149  $1,444,547 
Prepaid Expenses $186,602 $214,072 $263,426 $557,646  $317,671 
Total Current Assets $20,398,451 $20,057,167 $23,521,582 $26,611,911  $33,020,210 
Long Term Assets:       
Land $13,011,608 $13,011,608 $13,089,868 $13,122,689  $13,187,260 
Construction in Progress $0 $108,206 $723,264 $2,058,986  $8,848,112 
Capital Assets, net $80,723,883 $78,833,732 $77,216,405 $79,256,504  $78,848,973 
Total Long Term Assets $93,735,491 $91,953,546 $91,029,537 $94,438,179  $100,884,345 
     Total Assets $114,133,942 $112,010,713 $114,551,119 $121,050,090  $133,904,555 
     LIABILITIES       
Current Liabilities:       
Accounts Payable $3,394,699 $2,044,989 $3,066,116 $2,531,619  $4,001,140 
Accrued Expenses $2,891,753 $2,192,328 $2,523,976 $2,980,025  $850,838 
Notes Payable $2,655,611 $0 $0 $0  $0 
Deferred Revenue $747,340 $533,534 $608,880 $787,711  $1,124,312 
Self-Insurance & Contingency $2,259,290 $4,346,623 $4,667,297 $4,759,928  $1,297,615 
Environmental Remediation $0 $0 $0 $0  $0 
Compensated Absences $0 $0 $0 $0  $350,000 
Total Current Liabilities $11,948,693 $9,117,474 $10,866,269 $11,059,283  $7,623,905 
Long Term Liabilities:       
Self-Insurance & Contingency $0 $0 $0 $0  $3,390,385 
Environmental Remediation $0 $0 $0 $0  $0 
Compensated Absences $0 $0 $0 $0  $1,847,241 
Total Long Term Liabilities $0 $0 $0 $0  $5,237,626 
     Total Liabilities $11,948,693 $9,117,474 $10,866,269 $11,059,283  $12,861,531 
     NET ASSETS       
Invested in Capital Assets $93,735,491 $91,953,546 $91,029,537 $94,438,179  $100,884,345 
Unrestricted Net Assets $8,449,758 $10,939,693 $12,655,313 $15,552,628  $20,158,679 
     Total Net Assets $102,185,249 $102,893,239 $103,684,850 $109,990,807  $121,043,024 
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STATEMENT OF ASSETS , LIABILITIES & NET ASSETS 
FY2008 to FY2012 

 FY2008 FY2009 FY2010 FY2011 FY2012 
     ASSETS       
Current Assets:       
Cash & Cash Equivalents $23,751,922 $29,716,047 $23,982,978 $17,029,969  $21,332,852 
Investments $4,791,902 $486,270 $484,306 $411,717  $424,845 
Accounts Receivable:       
     Trade Receivable, net $1,252,591 $771,353 $845,932 $857,651  $1,019,429 
     Federal Grants Receivable $3,970,942 $5,347,731 $9,608,332 $10,970,747  $5,961,187 
     State Grants Receivable $187,955 $203,459 $112,192 $144,701  $4,436,569 
     Local Grants Receivable $385,557 $503,355 $155,133 $1,005,681  $2,596,166 
Inventory of Parts & Supplies $1,597,191 $1,556,352 $1,488,164 $1,565,934  $1,541,486 
Prepaid Expenses $750,535 $610,974 $757,197 $598,952  $560,824 
Total Current Assets $36,688,595 $39,195,541 $37,434,234 $32,585,352  $37,873,358 
Long Term Assets:       
Land $13,509,257 $13,509,257 $13,509,257 $13,509,257  $15,416,271 
Construction in Progress $2,054,526 $1,415,649 $4,246,423 $3,638,382  $9,319,239 
Capital Assets, net $89,980,720 $93,948,619 $94,767,149 $89,540,491  $79,041,920 
Total Long Term Assets $105,544,503 $108,873,525 $112,522,829 $106,688,130  $103,777,430 
     Total Assets $142,233,098 $148,069,066 $149,957,063 $139,273,482  $141,650,788 
     LIABILITIES       
Current Liabilities:       
Accounts Payable $4,292,322 $4,266,091 $4,821,432 $2,445,335  $3,973,641 
Accrued Expenses $885,576 $1,533,626 $1,654,361 $1,426,195  $1,652,953 
Notes Payable $0 $0 $0 $0  $0 
Deferred Revenue $1,109,475 $873,278 $915,457 $946,917  $726,836 
Self-Insurance & Contingency $1,366,233 $2,421,860 $1,446,816 $1,767,455  $2,541,207 
Environmental Remediation $0 $0 $0 $0  $122,883 
Compensated Absences $100,000 $141,000 $220,000 $180,000  $127,000 
Total Current Liabilities $7,753,606 $9,235,855 $9,058,066 $6,765,902  $9,144,520 
Long Term Liabilities:       
Self-Insurance & Contingency $3,425,669 $2,340,140 $3,560,184 $3,153,448  $2,731,011 
Environmental Remediation $0 $0 $0 $0  $209,691 
Compensated Absences $2,200,605 $2,266,362 $2,341,732 $2,336,456  $2,390,280 
Total Long Term Liabilities $5,626,274 $4,606,502 $5,901,916 $5,489,904  $5,330,982 
     Total Liabilities $13,379,880 $13,842,357 $14,959,982 $12,255,806  $14,475,502 
     NET ASSETS       
Invested in Capital Assets $105,544,503 $108,873,525 $112,522,829 $106,688,130  $103,777,430 
Unrestricted Net Assets $23,308,715 $25,353,184 $22,474,252 $20,329,546  $23,397,856 
     Total Net Assets $128,853,218 $134,226,709 $134,997,081 $127,017,676  $127,175,286 
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NET ASSETS BY COMPONENT 
FY2003 to FY2012 

 FY2003 FY2004 FY2005 FY2006 FY2007 
Business Type Activities          
  Invested in Capital Assets $93,735,491 $91,953,546 $91,029,537 $94,438,179  $100,884,345 
  Unrestricted Net Assets $8,449,758 $10,939,693 $12,655,313 $15,552,628  $20,158,679 
Total Net Assets $102,185,249 $102,893,239 $103,684,850 $109,990,807  $121,043,024 
  

 FY2008 FY2009 FY2010 FY2011 FY2012 
Business Type Activities       
  Invested in Capital Assets $105,544,503 $108,873,525 $112,522,829 $106,688,130  $103,777,430 
  Unrestricted Net Assets $23,308,715 $25,353,184 $22,474,252 $20,329,546  $23,397,856 
Total Net Assets $128,853,218 $134,226,709 $134,997,081 $127,017,676  $127,175,286 
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STATEMENT OF REVENUES, EXPENSES & CHANGES IN NET ASSETS 
FY2003 to FY2007 

  FY2003 FY2004 FY2005 FY2006 FY2007 
     OPERATING REVENUES:           
Passenger Fare Revenues $7,167,522 $8,080,287 $9,054,930 $10,348,320  $10,759,422 
Advertising Revenues $242,167 $343,821 $463,110 $482,917  $532,250 
     Total Operating Revenues $7,409,689 $8,424,108 $9,518,040 $10,831,237  $11,291,672 
     OPERATING EXPENSES:           
Salaries & Wages $16,563,410 $18,140,615 $22,092,721 $23,631,683  $26,048,272 
Fringe Benefits $4,815,278 $6,899,164 $9,442,857 $10,941,290  $11,149,153 
Fuel & Oil $1,627,750 $2,022,337 $3,515,541 $4,200,877  $4,875,594 
Parts & Supplies $1,645,891 $1,819,765 $2,805,589 $3,031,564  $3,594,222 
Purchased Services $4,354,562 $4,483,635 $2,279,214 $2,673,728  $2,953,046 
Insurance  $1,374,196 $2,663,215 $1,949,227 $1,225,591  $2,319,310 
Utilities $546,780 $570,692 $601,353 $674,603  $732,533 
Marketing & Printing $868,880 $642,438 $843,638 $735,051  $841,890 
Other Expenses $1,131,925 $1,537,634 $1,628,148 $1,747,392  $1,982,014 
Expenses Reimbursed by Grants $3,344,976 $3,211,740 $1,414,518 $2,473,473  $1,505,948 
     Total Operating Expenses $36,273,648 $41,991,235 $46,572,806 $51,335,252  $56,001,982 
     Total Operating Gain (Loss) ($28,863,959) ($33,567,127) ($37,054,766) ($40,504,015) ($44,710,310)
Depreciation Expense $7,741,655 $7,641,164 $7,400,882 $7,791,245  $8,144,251 
Net Operating Gain (Loss) ($36,605,614) ($41,208,291) ($44,455,648) ($48,295,260) ($52,854,561)
     NON-OPERATING REVENUES:         
Federal Operating Grants $3,569,651 $2,694,133 $5,385,927 $4,564,443  $4,226,858 
State Operating Grants $3,523,230 $3,600,063 $3,574,740 $3,455,026  $3,569,393 
Local Operating Grants $1,059,157 $1,832,989 $2,924,821 $1,509,868  $1,784,338 
Property Tax Proceeds, net $21,124,567 $23,180,746 $25,740,799 $29,813,313  $36,423,195 
Interest Revenue $153,425 $171,635 $498,345 $1,161,011  $1,588,849 
Other Revenue $398,378 $324,389 $286,833 $431,255  $596,645 
     Total Non-Operating Revenues $29,828,408 $31,803,955 $38,411,465 $40,934,916  $48,189,278 
Gain (Loss) before Capital Grants ($6,777,206) ($9,404,336) ($6,044,183) ($7,360,344) ($4,665,283)
     CAPITAL GRANT REVENUES:         
Federal Capital Grants $19,957,940 $9,618,018 $5,116,600 $12,515,084  $14,479,395 
State Capital Grants $3,103,855 $193,503 $968,857 $226,236  $276,133 
Local Capital Grants $511,265 $300,805 $750,337 $924,981  $961,972 
     Total Capital Grant Revenues $23,573,060 $10,112,326 $6,835,794 $13,666,301  $15,717,500 
Increase (Decrease) in Net Assets $16,795,854 $707,990 $791,611 $6,305,957  $11,052,217 
Net Assets, Beginning Year $85,389,395 $102,185,249 $102,893,239 $103,684,850  $109,990,807 
Net Assets, End of the Year $102,185,249 $102,893,239 $103,684,850 $109,990,807  $121,043,024 
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STATEMENT OF REVENUES, EXPENSES & CHANGES IN NET ASSETS 
FY2008 to FY2012 

 FY2008 FY2009 FY2010 FY2011 FY2012 
     OPERATING REVENUES:           
Passenger Fare Revenues $12,127,912 $12,197,462 $12,409,955 $13,373,978  $14,187,514 
Advertising Revenues $554,270 $591,970 $724,964 $718,919  $770,772 
     Total Operating Revenues $12,682,182 $12,789,432 $13,134,919 $14,092,897  $14,958,286 
     OPERATING EXPENSES:           
Salaries & Wages $25,831,068 $27,331,650 $28,976,002 $28,472,681  $27,633,742 
Fringe Benefits $11,961,942 $14,150,767 $14,875,779 $14,616,889  $12,774,304 
Fuel & Oil $5,294,121 $6,422,888 $5,332,088 $6,240,003  $7,367,311 
Parts & Supplies $3,532,298 $3,638,090 $3,543,504 $2,870,170  $2,941,767 
Purchased Services $2,851,526 $3,174,271 $3,296,307 $3,492,770  $2,952,228 
Insurance  $3,136,144 $1,958,376 $2,310,511 $2,267,192  $1,745,966 
Utilities $887,666 $1,027,030 $756,763 $701,272  $681,797 
Marketing & Printing $666,462 $1,027,373 $713,228 $524,863  $493,667 
Other Expenses $1,727,176 $2,291,431 $1,463,051 $1,234,572  $1,416,602 
Expenses Reimbursed by Grants $1,079,616 $3,737,612 $3,865,188 $3,607,225  $3,732,246 
     Total Operating Expenses $56,968,019 $64,759,488 $65,132,421 $64,027,637  $61,739,630 
     Total Operating Gain (Loss) ($44,285,837) ($51,970,056) ($51,997,502) ($49,934,740) ($46,781,344) 
Depreciation Expense $9,335,084 $11,482,036 $13,394,583 $12,862,670  $12,292,280 
Net Operating Gain (Loss) ($53,620,921) ($63,452,092) ($65,392,085) ($62,797,410) ($59,073,624) 
     NON-OPERATING REVENUES:         
Federal Operating Grants $4,445,445 $8,922,111 $8,566,909 $11,314,093  $11,456,242 
State Operating Grants $3,694,543 $3,669,407 $3,937,879 $4,065,891  $4,689,055 
Local Operating Grants $1,475,375 $1,257,145 $1,365,858 $1,281,761  $817,880 
Property Tax Proceeds, net $36,586,961 $34,723,204 $31,028,970 $27,701,558  $29,415,613 
Interest Revenue $736,964 $86,189 $290,111 $136,840  $189,196 
Other Revenue $583,170 $253,357 $576,924 $338,586  $201,316 
     Total Non-Operating Revenues $47,522,458 $48,911,413 $45,766,651 $44,838,729  $46,769,302 
Gain (Loss) before Capital Grants ($6,098,463) ($14,540,679) ($19,625,434) ($17,958,681) ($12,304,322) 
     CAPITAL GRANT REVENUES:         
Federal Capital Grants $13,486,392 $16,746,036 $19,717,043 $7,145,036  $6,816,240 
State Capital Grants $424,348 $170 $38,139 $313,277  $280,489 
Local Capital Grants ($2,083) $3,167,964 $640,624 $2,520,963  $5,365,203 
     Total Capital Grant Revenues $13,908,657 $19,914,170 $20,395,806 $9,979,276  $12,461,932 
Increase (Decrease) in Net Assets $7,810,194 $5,373,491 $770,372 ($7,979,405) $157,610 
Net Assets, Beginning Year $121,043,024 $128,853,218 $134,226,709 $134,997,081  $127,017,676 
Net Assets, End of the Year $128,853,218 $134,226,709 $134,997,081 $127,017,676  $127,175,286 
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STATEMENT OF CASH FLOW 
FY2003 to FY2007 

 FY2003 FY2004 FY2005 FY2006 FY2007 
     CASH FLOWS FROM OPERATING ACTIVITIES:  
Cash from Customers $7,809,259 $8,229,194 $9,714,292 $10,606,908  $11,623,809 
Cash used for Employees ($21,110,033) ($25,739,204) ($31,203,930) ($34,116,924) ($38,342,757) 
Cash used for Suppliers ($19,439,108) ($16,230,561) ($14,183,474) ($17,610,376) ($15,693,412) 
Cash from Other Receipts $0 $0 $0 $0  $0 
   Net cash from Operating Act. ($32,739,882) ($33,740,571) ($35,673,112) ($41,120,392) ($42,412,360) 
     CASH FLOWS FROM NON-CAPITAL ACTIVITIES:  
Cash from Operating Grants $5,350,920 $11,224,954 $11,554,995 $9,565,922  $8,890,872 
Cash from Property Taxes $21,124,567 $23,180,746 $25,740,799 $29,813,313  $36,423,195 
Cash from Non-Operating Rev. $475,925 $442,214 $286,833 $431,255  $596,645 
   Net cash from Non-Capital Act. $26,951,412 $34,847,914 $37,582,627 $39,810,490  $45,910,712 
     CASH FLOWS FROM CAPITAL ACTIVITIES:  
Cash from Debt Proceeds $2,655,611 $0 $0 $0  $0 
Cash used for Debt Payment ($7,671,557) ($2,655,611) $0 $0  $0 
Cash used for Interest on Debt ($77,547) ($58,726) $0 $0  $0 
Cash used for Capital Assets ($20,670,204) ($5,886,114) ($6,527,425) ($11,339,716) ($14,739,671) 
Cash from Capital Grants $28,221,342 $11,697,873 $10,927,200 $13,392,158  $14,831,950 
Cash from Sale of Capital Assets $0 $67,796 $66,140 $26,337  $26,666 
   Net cash from Capital Act. $2,457,645 $3,165,218 $4,465,915 $2,078,779  $118,945 
     CASH FLOWS FROM INVESTING ACTIVITIES:  
Cash from Sale of Investments $0 $0 $0 $0  $0 
Cash used Purchase of Investments $0 $0 $0 $0  $0 
Cash from Investment Revenues $153,425 $171,635 $498,345 $1,161,011  $1,588,849 
   Net cash from Investing Act. $153,425 $171,635 $498,345 $1,161,011  $1,588,849 
            
Net increase(decrease) in Cash ($3,177,400) $4,444,196 $6,873,775 $1,929,888  $5,206,146 
Cash & Equivalents Begin of Year $10,120,340 $6,942,940 $11,387,136 $18,260,911  $20,190,799 
Cash & Equivalents End of Year $6,942,940 $11,387,136 $18,260,911 $20,190,799  $25,396,945 

 

 



 
 

 
Hillsborough Transit Authority P a g e  | 187 

FY2014 Adopted Operating & Capital Budget 

STATEMENT OF CASH FLOW 
FY2008 to FY2012 

 FY2008 FY2009 FY2010 FY2011 FY2012 
     CASH FLOWS FROM OPERATING ACTIVITIES:  
Cash from Customers $12,458,896 $13,270,671 $13,060,341 $14,081,177  $14,796,508 
Cash used for Employees ($37,654,908) ($40,727,611) ($43,576,676) ($43,363,012) ($40,180,464) 
Cash used for Suppliers ($19,395,623) ($23,152,802) ($20,558,335) ($23,319,785) ($19,056,814) 
Cash from Other Receipts $583,170 $282,419 $409,359 $286,335  $227,397 
   Net cash from Operating Act. ($44,008,465) ($50,327,323) ($50,665,311) ($52,315,285) ($44,213,373) 
     CASH FLOWS FROM NON-CAPITAL ACTIVITIES:  
Cash from Operating Grants $9,515,816 $12,261,256 $9,524,015 $13,791,220  $20,877,832 
Cash from Property Taxes $36,586,961 $34,723,203 $31,028,970 $27,701,558  $29,415,613 
Cash from Non-Operating Rev. $0 $0 $0 $0  $0 
   Net cash from Non-Capital Act. $46,102,777 $46,984,459 $40,552,985 $41,492,778  $50,293,445 
     CASH FLOWS FROM CAPITAL ACTIVITIES:  
Cash from Debt Proceeds $0 $0 $0 $0  $0 
Cash used for Debt Payment $0 $0 $0 $0  $0 
Cash used for Interest on Debt $0 $0 $0 $0  $0 
Cash used for Capital Assets ($14,005,436) ($15,023,431) ($17,050,151) ($7,092,211) ($9,454,296) 
Cash from Capital Grants $14,265,818 $19,755,289 $20,963,504 $10,635,789  $7,454,404 
Cash from Sale of Capital Assets $55,221 $183,312 $173,829 $116,491  $46,634 
   Net cash from Capital Act. $315,603 $4,915,170 $4,087,182 $3,660,069  ($1,953,258) 
     CASH FLOWS FROM INVESTING ACTIVITIES:  
Cash from Sale of Investments ($3,425,124) $185,792 $200,535 $140,963  $96,305 
Cash used Purchase of Investments $2,353,837 $0 $0 $0  $0 
Cash from Investment Revenues $952,953 $269,423 $91,540 $68,466  $79,764 
   Net cash from Investing Act. ($118,334) $455,215 $292,075 $209,429  $176,069 
            
Net increase(decrease) in Cash $2,291,581 $2,027,521 ($5,733,069) ($6,953,009) $4,302,883 
Cash & Equivalents Begin of Year $25,396,945 $27,688,526 $29,716,047 $23,982,978  $17,029,969 
Cash & Equivalents End of Year $27,688,526 $29,716,047 $23,982,978 $17,029,969  $21,332,852 
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REVENUES BY SOURCE 
FY2003 to FY2012 

 FY2003 FY2004 FY2005 FY2006 FY2007 
     GENERAL FUND REVENUES:  
Passenger Fare Revenues $7,167,522 $8,080,287 $9,054,930 $10,348,320  $10,759,422 
Property Tax Proceeds, net $21,124,567 $23,180,746 $25,740,799 $29,813,313  $36,423,195 
Advertising Revenues $242,167 $343,821 $463,110 $482,917  $532,250 
Interest Revenues $153,425 $171,635 $498,345 $1,161,011  $1,588,849 
Other Revenues $398,378 $324,389 $286,833 $431,255  $596,645 
     Total General Funds $29,086,059 $32,100,878 $36,044,017 $42,236,816  $49,900,361 
     OPERATING GRANT REVENUES:  
Federal Operating Grants $3,569,651 $2,694,133 $5,385,927 $4,564,443  $4,226,858 
State Operating Grants $3,523,230 $3,600,063 $3,574,740 $3,455,026  $3,569,393 
Local Operating Grants $1,059,157 $1,832,989 $2,924,821 $1,509,868  $1,784,338 
     Total Operating Revenues $8,152,038 $8,127,185 $11,885,488 $9,529,337  $9,580,589 
     CAPITAL GRANT REVENUES:  
Federal Capital Grants $19,957,940 $9,618,018 $5,116,600 $12,515,084  $14,479,395 
State Capital Grants $3,103,855 $193,503 $968,857 $226,236  $276,133 
Local Capital Grants $511,265 $300,805 $750,337 $924,981  $961,972 
     Total Capital Revenues $23,573,060 $10,112,326 $6,835,794 $13,666,301  $15,717,500 
            
Total Revenue $60,811,157 $50,340,389 $54,765,299 $65,432,454  $75,198,450 

 
 FY2008 FY2009 FY2010 FY2011 FY2012 

     GENERAL FUND REVENUES:  
Passenger Fare Revenues $12,127,912 $12,197,462 $12,409,955 $13,373,978 $14,187,514 
Property Tax Proceeds, net $36,586,961 $34,723,204 $31,028,970 $27,701,558 $29,415,613 
Advertising Revenues $554,270 $591,970 $724,964 $718,919 $770,772 
Interest Revenues $736,964 $86,189 $290,111 $136,840 $189,196 
Other Revenues $583,170 $253,357 $576,924 $338,586 $201,316 
     Total General Funds $50,589,277 $47,852,182 $45,030,924 $42,269,881 $44,764,411 
     OPERATING GRANT REVENUES:   
Federal Operating Grants $4,445,445 $8,922,111 $8,566,909 $11,314,093 $11,456,242 
State Operating Grants $3,694,543 $3,669,407 $3,937,879 $4,065,891 $4,689,055 
Local Operating Grants $1,475,375 $1,257,145 $1,365,858 $1,281,761 $817,880 
     Total Operating Revenues $9,615,363 $13,848,663 $13,870,646 $16,661,745 $16,963,177 
     CAPITAL GRANT REVENUES:   
Federal Capital Grants $13,486,392 $16,746,036 $19,717,043 $7,145,036 $6,816,240 
State Capital Grants $424,348 $170 $38,139 $313,277 $280,489 
Local Capital Grants ($2,083) $3,167,964 $640,624 $2,520,963 $5,365,203 
     Total Capital Revenues $13,908,657 $19,914,170 $20,395,806 $9,979,276 $12,461,932 
       
Total Revenue $74,113,297 $81,615,015 $79,297,376 $68,910,902 $74,189,520 
 
See next page for notes and definitions.  
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FY2014 Adopted Operating & Capital Budget 

REVENUES BY SOURCE 
FY2003 to FY2012  

NOTES 

 
 
Notes: 
Passenger Fares are the fees HART charges it's riders for riding: Fixed Route Buses, Flex Vans, Paratransit Vans or 
Streetcars. 
Property Tax Revenues is the revenue collected based on a millage rate and the taxable value of real and personal property 
within Hillsborough County.  On an annual basis, Hillsborough County Tax Collector collects property tax proceeds and 
then remits these proceeds to HART on a real-time basis.  These proceeds are based on taxable values established by 
Hillsborough County Property Appraiser and the millage rate which is adopted by the HART Board of Directors. 
Advertising Revenues related to advertising by various companies on HART vehicles and facilities.  HART has entered into 
agreements with outside Marketing Agencies to sell Advertising space. 
Interest Revenues is the interest earned on idle cash reserves from HART banking partners and state banking agency. 
General Fund Revenues include: Passenger Fares, Property Tax Revenues, Advertising Revenues, Interest Revenues and 
Other Revenues.   The General Fund Revenues do not have a stated purpose, other than to provide funding to the authority 
for operating activities. 
Operating Grant Revenues are revenues earned related to operating activities.  The sources of these revenues are Federal, 
State and Local government agencies.  These revenues are earned at the time of the activity and are reimbursed to HART 
after the fact. 
Capital Grant Revenues are revenues earned related to the capital and projects of the authority.  The sources of these 
revenues are Federal, State and Local government agencies.  These revenues are earned at the time of the activity and are 
reimbursed to HART after the fact. 
Total Revenues include General Fund Revenues, and Operating and Grant Revenues. 
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FY2014 Adopted Operating & Capital Budget 

PROPERTY TAX REVENUE USED FOR OPERATIONS 
FY2003 to FY2012 

Year 
Property Tax 

Dollars 
Percent 
Change 

Bus and 
Paratransit 

Revenue 
Percent of 

Total Millage 
FY2002 $19,604,163 15.60% $27,729,743 70.70% 0.5000
FY2003 $21,124,567  7.76% $29,456,061 71.72% 0.5000 
FY2004 $23,180,746  9.73% $36,060,733 64.28% 0.5000 
FY2005 $25,740,799  11.04% $44,895,524 57.33% 0.5000 
FY2006 $29,813,313  15.82% $49,433,021 60.31% 0.5000 
FY2007 $36,423,195  22.17% $57,028,316 63.87% 0.5000 
FY2008 $36,586,961  0.45% $57,861,450 63.23% 0.4495 
FY2009 $34,723,204  -5.09% $60,096,655 57.78% 0.4682 
FY2010 $31,028,970  -10.64% $60,415,640 51.36% 0.4682 
FY2011 $27,701,559  -10.72% $56,875,108 48.71% 0.5000 
FY2012 $29,415,613 6.19% $60,215,550 48.85% 0.5000
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FY2014 Adopted Operating & Capital Budget 

PROPERTY TAX LEVIES AND COLLECTIONS 
FY2003 to FY2012 

Fiscal  
Year 

Total Tax 
Levy 

Budgeted 
Tax 

Revenue @ 
95% 

Current 
Year Tax 

Collections 

Percent of 
Current 

Year  
to Budget 

Other Net 
Collections 

during  
the Year 

Total 
Collections 

Percent of 
Total 

Collections 
to Tax 
Levy 

Millage 
Rate 

FY2003 $22,526,316  $21,400,000  $21,594,368 100.91% $24,225 $21,618,592  95.97% 0.5000 
FY2004 $24,706,316  $23,471,000  $23,664,725 100.83% $16,661 $23,681,385  95.85% 0.5000 
FY2005 $27,215,789  $25,855,000  $26,278,145 101.64% $17,578 $26,295,723  96.62% 0.5000 
FY2006 $31,527,368  $29,951,000  $30,311,235 101.20% $97,031 $30,408,266  96.45% 0.5000 
FY2007 $38,432,884  $36,511,240  $35,550,807 97.37% $1,505,395 $37,056,202  96.42% 0.5000 
FY2008 $38,604,589  $36,674,360  $35,228,933 96.06% $1,999,952 $37,228,885  96.44% 0.4495 
FY2009 $38,322,358  $36,406,240  $34,547,599 94.89% $2,161,227 $36,708,826  95.79% 0.4682 
FY2010 $33,504,979  $31,829,730  $30,393,544 95.49% $1,604,511 $31,998,055  95.50% 0.4682 
FY2011 $29,736,439  $28,249,617  $28,242,205 99.97% $191,504 $28,433,709  95.62% 0.5000 
FY2012 $30,418,828  $28,897,887  $29,184,561 100.99% $354,946 $29,539,507  97.11% 0.5000 
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FY2014 Adopted Operating & Capital Budget 

ADVERTISING REVENUE 
FY2003 to FY2012 

Fiscal  
Year 

Bus  
Advertising 

Revenue 
Percent 
Change 

Shelter 
Advertising 

Revenue 
Percent 
Change 

Total 
Advertising 

Revenue 
Percent 
Change 

FY2003 $242,167  0.00%  $0 0.00%  $242,167  0.00%
FY2004 $343,821  41.98%  $0 0.00%  $343,821  41.98%
FY2005 $463,110  34.70%  $0 0.00%  $463,110  34.70%
FY2006 $482,917  4.28%  $0 0.00%  $482,917  4.28%
FY2007 $532,250  10.22%  $0 0.00%  $532,250  10.22%
FY2008 $554,270  4.14%  $0 0.00%  $554,270  4.14%
FY2009 $526,198  -5.06%  $65,772 0.00%  $591,970  6.80%
FY2010 $599,778  13.98%  $125,186 90.33%  $724,964  22.47%
FY2011 $534,451  -10.89%  $184,468 3.85%  $718,919  -0.83%
FY2012 $552,469  3.37%  $218,303 67.93%  $770,772  7.21%
Notes: 
HART advertising revenue has been on the increase.  Several contributing factors include an 
increase in the Tampa-St. Petersburg/Clearwater DMA and Tampa MSA populations, advertising 
rate increases (more demand vs. supply) and more robust economic conditions.  The contractors 
selected to sell HART advertising inventory are to be credited with more aggressive sales teams 
seeking a wider variety and mix of advertising categories that are more national and regional in 
nature vs. just local. 
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FY2014 Adopted Operating & Capital Budget 

INTEREST REVENUE 
FY2003 to FY2012 

Fiscal  
Year 

Interest 
Received 

on Account 
Balances 

Percent 
Change 

Gain (Loss) 
on Value of 

Balances 
Percent 
Change 

Total  
Interest 
Revenue 

Percent 
Change 

FY2003 $153,425  0.00%  $0 0.00%  $153,425  0.00%
FY2004 $171,635  11.87%  $0 0.00%  $171,635  11.87%
FY2005 $498,345  190.35%  $0 0.00%  $498,345  190.35%
FY2006 $1,161,011  132.97%  $0 0.00%  $1,161,011  132.97%
FY2007 $1,588,849  36.85%  $0 0.00%  $1,588,849  36.85%
FY2008 $952,953  -40.02%  ($215,989) 0.00%  $736,964  -53.62%
FY2009 $269,425  -71.73%  ($183,236) 0.00%  $86,189  -88.30%
FY2010 $91,540  -66.02%  $198,571 -208.37%  $290,111  236.60%
FY2011 $68,466  -25.21%  $68,374 -65.57%  $136,840  -52.83%
FY2012 $79,764  16.50%  $109,432 60.05%  $189,196  38.26%
Notes: 
HART has primarily three types of bank/investment accounts. The first type of account is with a 
commercial bank and consists of one account which handles cash receipts and two additional 
accounts to handle payroll and accounts payable payments.  Any idle cash in main account earns 
interest; normally the cash is maintained at a low level.  The second type of account is with the 
State of Florida and earns money market rates.  The third type of account is also with the State of 
Florida and consists of restricted or defaulted securities and is converted to money market funds 
when the value is returned to its original value. 
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FY2014 Adopted Operating & Capital Budget 

EXPENSES BY PROGRAM 
FY2003 to FY2012 

FY2003 FY2004 FY2005 FY2006 FY2007 
OPERATING EXPENSES:       
Bus Operations $20,221,513 $22,183,269 $28,594,646 $29,319,235  $34,252,273 
Paratransit Operations $1,137,757 $1,314,344 $1,741,080 $2,077,806  $2,520,759 
Streetcar Operations $1,878,673 $1,589,960 $1,648,749 $1,947,470  $2,041,902 
Administration & Other $9,690,729 $13,691,923 $13,173,813 $15,517,268  $15,681,100 
Op. Exp Reimb. by Grants $3,344,976 $3,211,740 $1,414,518 $2,473,473  $1,505,948 
     Total Operating Expenses $36,273,648 $41,991,236 $46,572,806 $51,335,252  $56,001,982 
     Depreciation Expense $7,741,655 $7,641,164 $7,400,882 $7,791,245  $8,144,251 
  
Total Expenses $44,015,303 $49,632,400 $53,973,688 $59,126,497  $64,146,233 
            

FY2008 FY2009 FY2010 FY2011 FY2012 
OPERATING EXPENSES:           
Bus Operations $35,351,332 $40,569,547 $41,255,611 $40,685,080  $39,786,453 
Paratransit Operations $2,996,917 $3,121,805 $3,712,329 $4,096,459  $4,286,094 
Streetcar Operations $2,118,096 $1,996,663 $1,993,427 $1,875,144  $1,462,658 
Administration & Other $15,422,058 $15,333,861 $14,305,866 $13,763,729  $12,472,179 
Op. Exp Reimb. by Grants $1,079,616 $3,737,612 $3,865,188 $3,607,225  $3,732,246 
     Total Operating Expenses $56,968,019 $64,759,488 $65,132,421 $64,027,637  $61,739,630 
     Depreciation Expense $9,335,084 $11,482,036 $13,394,583 $12,862,670  $12,292,280 
  
Total Expenses $66,303,103 $76,241,524 $78,527,004 $76,890,307  $74,031,910 
Notes and Definitions: 
Bus Operations are those functions and related cost for Bus and Flex Service.  These functions include: 
Vehicle Operators, Maintenance Tech's, Scheduling, Customer Service, Support and Supervisory 
Personnel. 
Paratransit Operations are those functions and related cost for Paratransit Service.  These functions 
include: Vehicle Operators, Maintenance Techs, Scheduling, Customer Service, Support and 
Supervisory Personnel. 
Streetcar Operations are those functions and related cost for Streetcar Service.  These functions 
include: Vehicle Operators, Maintenance Tech's, and Supervisory Personnel. 
Administrative & Other are those functions and related cost which support the whole organization.  
These functions include: Executive, Finance, Human Resource, Information Technology, Procurement, 
Marketing, Legal, Risk Management, Insurance Costs, and Other Overhead Costs. 
Operating Expense reimbursed by Grants are those costs which are not capital and need to be 
recognized as operating costs. 
Total Operating Costs included: Bus, Paratransit & Streetcar operations and Administrative & Other 
functions. 
Depreciation Expense is the straight-line amortization of capitalized assets. 
Total Expenses include all costs listed above. 
 
 
 



 
 

 
Hillsborough Transit Authority P a g e  | 196 

FY2014 Adopted Operating & Capital Budget 

EXPENSES BY PROGRAM 
FY2003 to FY2012 
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FY2014 Adopted Operating & Capital Budget 

TAX INCREMENT FINANCING 
FY1985 to FY2012 

Fiscal  
Year 

Tax Increment 
Financing 

Percent 
Change 

Fiscal  
Year 

Tax Increment 
Financing 

Percent 
Change 

FY1985 $11,212  0.00%  FY2000 $184,926  36.91%
FY1986 $38,700  245.17%  FY2001 $207,177  12.03%
FY1987 $56,896  47.02%  FY2002 $262,372  26.64%
FY1988 $73,999  30.06%  FY2003 $292,611  11.53%
FY1989 $121,185  63.77%  FY2004 $312,777  6.89%
FY1990 $120,768  -0.34%  FY2005 $340,564  8.88%
FY1991 $115,860  -4.06%  FY2006 $341,204  0.19%
FY1992 $103,794  -10.41%  FY2007 $452,913  32.74%
FY1993 $104,383  0.57%  FY2008 $510,737  12.77%
FY1994 $105,663  1.23%  FY2009 $571,391  11.88%
FY1995 $100,227  -5.14%  FY2010 $480,580  -15.89%
FY1996 $94,751  -5.46%  FY2011 $407,578  -15.19%
FY1997 $94,223  -0.56%  FY2012 $424,541  4.16%
FY1998 $118,543  25.81%        
FY1999 $135,074  13.95%        
Notes:   
TIF payments are made to the City of Tampa Community Redevelopment Agency (CRA) for 
property tax proceeds associated with properties in designated "blight areas".  Downtown 
Tampa is comprised of two CRA's.  The two CRA's cover the entire central business district 
which in conjunction  with all other business districts provide the primary source of debt service 
for the Tampa Convention Center.  The payments from HART are directed to the initial Non-
Core District which was established in 1988. 
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13(C) BACK PENSION PAYMENT 
FY2003 to FY2012 

Fiscal Year Payment Percent  Change 
FY2003 $143,737 0.00% 
FY2004 $133,210 -7.32% 
FY2005 $125,665 -5.66% 
FY2006 $125,713 0.04% 
FY2007 $127,987 1.81% 
FY2008 $129,320 1.04% 
FY2009 $126,584 -2.12% 
FY2010 $125,000 -1.25% 
FY2011 $112,658 -9.87% 
FY2012 $110,695 -1.74% 

Notes:                                                                         
HART makes quarterly payments to the City of 
Tampa for HART employees who previously were 
City of Tampa employees.  HART is currently 
paying for 18 employees or their beneficiaries. 
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OPERATING SUMMARY OF REVENUES AND EXPENSES  - BUS MODE 
FY2012 to FY2015 

FY2012 
Actual 

FY2013 
Amended 

FY2014 
Adopted 

FY2014 
Incr(Decr) 

FY2013 
FY2015 
Planned 

Operating Revenues:           
     Fare Revenues $2,628,431 $3,000,333 $2,710,109 ($290,224) $2,751,185 
     Pass Revenues $10,596,047 $11,527,504 $12,375,293 $847,789  $12,562,859 
Total Fare & Pass Revenues $13,224,478 $14,527,837 $15,085,402 $557,565  $15,314,044 
     Ad Valorem Tax Receipts $29,166,038 $28,196,345 $29,728,409 $1,532,064  $30,590,533 
     Ad Valorem Transfers ($2,451,007) ($2,979,957) ($3,505,038) ($525,081) ($3,477,138) 
Total Ad Valorem Revenues $26,715,031 $25,216,388 $26,223,371 $1,006,983  $27,113,395 
     Federal Formula Grants $9,733,165 $9,282,481 $9,207,195 ($75,286) $9,207,195 
     Federal Operating Grants $330,781 $849,640 $849,640 $0  $49,640 
     State Operating Grants $4,589,056 $5,518,715 $4,974,324 ($544,391) $4,776,616 
     Local Operating Grants $176,000 $249,699 $237,214 ($12,485) $225,353 
     Tampa Historic Streetcar $0 $0 $0 $0  $0 
Total Non-Formula Grants $5,095,837 $6,618,054 $6,061,178 ($556,876) $5,051,609 
Total Operating Grants $14,829,002 $15,900,535 $15,268,373 ($632,162) $14,258,804 
     Advertising $770,772 $469,000 $519,333 $50,333  $539,333 
     Interest Income $189,196 $69,591 $69,591 $0  $69,591 
     Other Income $398,683 $492,000 $459,866 ($32,134) $459,866 
Total System Revenues $1,358,651 $1,030,591 $1,048,790 $18,199  $1,068,790 
Total Operating Revenues $56,127,162 $56,675,351 $57,625,936 $950,585  $57,755,033 
            
Operating Expenses:           
     Wages & Salaries $27,521,241 $29,081,902 $29,882,461 $800,559  $29,882,461 
     Fringe Benefits $7,480,852 $8,570,132 $9,278,289 $708,157  $9,278,289 
Total Employee Compensation $35,002,093 $37,652,034 $39,160,750 $1,508,716  $39,160,750 
     Fuel and Oil $6,898,852 $7,284,745 $7,288,218 $3,473  $7,288,218 
     Parts and Supplies $2,732,696 $2,534,120 $2,736,669 $202,549  $2,736,669 
     Office Supplies $124,938 $157,502 $131,651 ($25,851) $131,651 
Total Fuel, Parts & Supplies $9,756,486 $9,976,367 $10,156,538 $180,171  $10,156,538 
     Operational Services $1,683,724 $2,174,825 $1,945,561 ($229,264) $1,945,561 
     Administrative Services $822,695 $733,226 $825,490 $92,264  $825,490 
     Legal Services $405,524 $510,178 $421,400 ($88,778) $421,400 
     Marketing and Printing $461,153 $490,503 $477,111 ($13,392) $477,111 
     Risk & Insurance Costs $2,344,080 $1,988,333 $2,025,796 $37,463  $2,025,796 
Total Purchased Services $5,717,176 $5,897,065 $5,695,358 ($201,707) $5,695,358 
     Utilities $568,771 $716,650 $628,654 ($87,996) $628,654 
     Taxes and Fees $633,127 $596,855 $602,915 $6,060  $602,915 
     Other Admin Expenses $716,149 $522,560 $460,124 ($62,436) $460,124 
     Training & Travel $62,537 $132,345 $84,600 ($47,745) $84,600 
Total Utilities & Other Cost $1,980,584 $1,968,410 $1,776,293 ($192,117) $1,776,293 
Total Operating Expenses $52,456,339 $55,493,876 $56,788,939 $1,295,063  $56,788,939 
            
Excess (Deficit) $3,670,823 $1,181,475 $836,997 ($344,478) $966,094 
            
Depreciation Expense $12,292,280 $15,184,493 $15,184,493 $0  $15,184,493 
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OPERATING SUMMARY OF REVENUES AND EXPENSES  - PARATRANSIT 
FY2012 to FY2015 

FY2012 
Actual 

FY2013 
Amended 

FY2014 
Adopted 

FY2014 
Incr(Decr) 

FY2013 
FY2015 
Planned 

Operating Revenues:           
     Fare Revenues $83,204 $116,763 $128,359 $11,596  $134,777 
     Pass Revenues $309,697 $366,270 $429,641 $63,371  $451,123 
Total Fare & Pass Revenues $392,901 $483,033 $558,000 $74,967  $585,900 
     Ad Valorem Tax Receipts $0 $0 $0 $0  $0 
     Ad Valorem Transfers $2,700,582 $2,979,957 $3,505,038 $525,081  $3,477,138 
Total Ad Valorem Revenues $2,700,582 $2,979,957 $3,505,038 $525,081  $3,477,138 
     Federal Formula Grants $1,192,297 $1,200,010 $1,257,078 $57,068  $1,257,078 
     Federal Operating Grants $0 $0 $0 $0  $0 
     State Operating Grants $0 $0 $0 $0  $0 
     Local Operating Grants $0 $0 $0 $0  $0 
     Tampa Historic Streetcar $0 $0 $0 $0  $0 
Total Non-Formula Grants $0 $0 $0 $0  $0 
Total Operating Grants $1,192,297 $1,200,010 $1,257,078 $57,068  $1,257,078 
     Advertising $0 $0 $0 $0  $0 
     Interest Income $0 $0 $0 $0  $0 
     Other Income $314 $0 $689 $689  $689 
Total System Revenues $314 $0 $689 $689  $689 
Total Operating Revenues $4,286,094 $4,663,000 $5,320,805 $657,805  $5,320,805 
            
Operating Expenses:           
     Wages & Salaries $2,821,768 $3,025,152 $3,475,771 $450,619  $3,475,771 
     Fringe Benefits $839,724 $887,963 $1,113,615 $225,652  $1,113,615 
Total Employee Compensation $3,661,492 $3,913,115 $4,589,386 $676,271  $4,589,386 
     Fuel and Oil $467,383 $523,763 $537,013 $13,250  $537,013 
     Parts and Supplies $83,933 $120,027 $104,355 ($15,672) $104,355 
     Office Supplies $7,387 $9,045 $0 ($9,045) $0 
Total Fuel, Parts & Supplies $558,703 $652,835 $641,368 ($11,467) $641,368 
     Operational Services $14,923 $12,800 $12,800 $0  $12,800 
     Administrative Services $3,071 $14,200 $10,925 ($3,275) $10,925 
     Legal Services $0 $0 $0 $0  $0 
     Marketing and Printing $540 $5,000 $500 ($4,500) $500 
     Risk & Insurance Costs $0 $6,000 $6,000 $0  $6,000 
Total Purchased Services $18,534 $38,000 $30,225 ($7,775) $30,225 
     Utilities $0 $0 $0 $0  $0 
     Taxes and Fees $82 $10,244 $6,701 ($3,543) $6,701 
     Other Admin Expenses $46,493 $48,272 $52,725 $4,453  $52,725 
     Training & Travel $790 $1,000 $400 ($600) $400 
Total Utilities & Other Cost $47,365 $59,516 $59,826 $310  $59,826 
Total Operating Expenses $4,286,094 $4,663,466 $5,320,805 $657,339  $5,320,805 
            
Excess (Deficit) $0 ($466) $0 $466  $0 
            
Depreciation Expense $0 $0 $0 $0  $0 
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OPERATING SUMMARY OF REVENUES AND EXPENSES  - STREETCAR 
FY2012 to FY2015 

FY2012 
Actual 

FY2013 
Amended 

FY2014 
Adopted 

FY2014 
Incr(Decr) 

FY2013 
FY2015 
Planned 

Operating Revenues:           
     Fare Revenues $111,890 $121,791 $99,014 ($22,777) $100,995 
     Pass Revenues $458,245 $498,390 $445,636 ($52,754) $454,148 
Total Fare & Pass Revenues $570,135 $620,181 $544,650 ($75,531) $555,143 
     Ad Valorem Tax Receipts $0 $0 $0 $0  $0 
     Ad Valorem Transfers $0 $0 $0 $0  $0 
Total Ad Valorem Revenues $0 $0 $0 $0  $0 
     Federal Formula Grants $200,000 $200,000 $200,000 $0  $200,000 
     Federal Operating Grants $0 $0 $0 $0  $0 
     State Operating Grants $100,000 $100,000 $100,000 $0  $100,000 
     Local Operating Grants $596,050 $450,000 $450,000 $0  $450,000 
     Tampa Historic Streetcar $45,829 $41,988 $260,857 $218,869  $250,364 
Total Non-Formula Grants $741,879 $591,988 $810,857 $218,869  $800,364 
Total Operating Grants $941,879 $791,988 $1,010,857 $218,869  $1,000,364 
     Advertising $0 $0 $0 $0  $0 
     Interest Income $0 $0 $0 $0  $0 
     Other Income $24 $11,000 $3,137 ($7,863) $3,137 
Total System Revenues $24 $11,000 $3,137 ($7,863) $3,137 
Total Operating Revenues $1,512,038 $1,423,169 $1,558,644 $135,475  $1,558,644 
            
Operating Expenses:           
     Wages & Salaries $863,275 $719,551 $829,261 $109,710  $829,261 
     Fringe Benefits $231,193 $193,654 $252,440 $58,786  $252,440 
Total Employee Compensation $1,094,468 $913,205 $1,081,701 $168,496  $1,081,701 
     Fuel and Oil $1,076 $900 $900 $0  $900 
     Parts and Supplies $125,137 $105,729 $117,729 $12,000  $117,729 
     Office Supplies $0 $0 $0 $0  $0 
Total Fuel, Parts & Supplies $126,213 $106,629 $118,629 $12,000  $118,629 
     Operational Services $1,980 $21,485 $31,485 $10,000  $31,485 
     Administrative Services $20,308 $30,000 $30,000 $0  $30,000 
     Legal Services $0 $0 $0 $0  $0 
     Marketing and Printing $46,802 $49,485 $49,485 $0  $49,485 
     Risk & Insurance Costs $51,885 $97,580 $57,204 ($40,376) $57,204 
Total Purchased Services $120,975 $198,550 $168,174 ($30,376) $168,174 
     Utilities $113,026 $187,615 $175,615 ($12,000) $175,615 
     Taxes and Fees $0 $0 $0 $0  $0 
     Other Admin Expenses $7,975 $17,170 $14,525 ($2,645) $14,525 
     Training & Travel $0 $0 $0 $0  $0 
Total Utilities & Other Cost $121,001 $204,785 $190,140 ($14,645) $190,140 
Total Operating Expenses $1,462,657 $1,423,169 $1,558,644 $135,475  $1,558,644 
            
Excess (Deficit) $49,381 $0 $0 $0  $0 
            
Depreciation Expense $0 $0 $0 $0  $0 
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OPERATING SUMMARY OF REVENUES AND EXPENSES - BY MODE 
FY2012 ACTUAL 

 Bus Mode 
Operations 

Paratransit 
Operations 

Streetcar 
Operations 

Total 
Operations 

Operating Revenues:         
     Fare Revenues $2,628,431 $83,204 $111,890  $2,823,525 
     Pass Revenues $10,596,047 $309,697 $458,245  $11,363,989 
Total Fare & Pass Revenues $13,224,478 $392,901 $570,135  $14,187,514 
     Ad Valorem Tax Receipts $29,166,038 $0 $0  $29,166,038 
     Ad Valorem Transfers ($2,451,007) $2,700,582 $0  $249,575 
Total Ad Valorem Revenues $26,715,031 $2,700,582 $0  $29,415,613 
     Federal Formula Grants $9,733,165 $1,192,297 $200,000  $11,125,462 
     Federal Operating Grants $330,781 $0 $0  $330,781 
     State Operating Grants $4,589,056 $0 $100,000  $4,689,056 
     Local Operating Grants $176,000 $0 $596,050  $772,050 
     Tampa Historic Streetcar $0 $0 $45,829  $45,829 
Total Non-Formula Grants $5,095,837 $0 $741,879  $5,837,716 
Total Operating Grants $14,829,002 $1,192,297 $941,879  $16,963,178 
     Advertising $770,772 $0 $0  $770,772 
     Interest Income $189,196 $0 $0  $189,196 
     Other Income $398,683 $314 $24  $399,021 
Total System Revenues $1,358,651 $314 $24  $1,358,989 
Total Operating Revenues $56,127,162 $4,286,094 $1,512,038  $61,925,294 
          
Operating Expenses:         
     Wages & Salaries $27,521,241 $2,821,768 $863,275  $31,206,284 
     Fringe Benefits $7,480,852 $839,724 $231,193  $8,551,769 
Total Employee Compensation $35,002,093 $3,661,492 $1,094,468  $39,758,053 
     Fuel and Oil $6,898,852 $467,383 $1,076  $7,367,311 
     Parts and Supplies $2,732,696 $83,933 $125,137  $2,941,766 
     Office Supplies $124,938 $7,387 $0  $132,325 
Total Fuel, Parts & Supplies $9,756,486 $558,703 $126,213  $10,441,402 
     Operational Services $1,683,724 $14,923 $1,980  $1,700,627 
     Administrative Services $822,695 $3,071 $20,308  $846,074 
     Legal Services $405,524 $0 $0  $405,524 
     Marketing and Printing $461,153 $540 $46,802  $508,495 
     Risk & Insurance Costs $2,344,080 $0 $51,885  $2,395,965 
Total Purchased Services $5,717,176 $18,534 $120,975  $5,856,685 
     Utilities $568,771 $0 $113,026  $681,797 
     Taxes and Fees $633,127 $82 $0  $633,209 
     Other Admin Expenses $716,149 $46,493 $7,975  $770,617 
     Training & Travel $62,537 $790 $0  $63,327 
Total Utilities & Other Cost $1,980,584 $47,365 $121,001  $2,148,950 
Total Operating Expenses $52,456,339 $4,286,094 $1,462,657  $58,205,090 
          
Excess (Deficit) $3,670,823 $0 $49,381  $3,720,204 
          
Depreciation Expense $12,292,280 $0 $0  $12,292,280 
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OPERATING SUMMARY OF REVENUES AND EXPENSES - BY MODE 
FY2013 AMENDED BUDGET 

 Bus Mode 
Operations 

Paratransit 
Operations 

Streetcar 
Operations 

Total 
Operations 

Operating Revenues:         
     Fare Revenues $3,000,333 $116,763 $121,791  $3,238,887 
     Pass Revenues $11,527,504 $366,270 $498,390  $12,392,164 
Total Fare & Pass Revenues $14,527,837 $483,033 $620,181  $15,631,051 
     Ad Valorem Tax Receipts $28,196,345 $0 $0  $28,196,345 
     Ad Valorem Transfers ($2,979,957) $2,979,957 $0  $0 
Total Ad Valorem Revenues $25,216,388 $2,979,957 $0  $28,196,345 
     Federal Formula Grants $9,282,481 $1,200,010 $200,000  $10,682,491 
     Federal Operating Grants $849,640 $0 $0  $849,640 
     State Operating Grants $5,518,715 $0 $100,000  $5,618,715 
     Local Operating Grants $249,699 $0 $450,000  $699,699 
     Tampa Historic Streetcar $0 $0 $41,988  $41,988 
Total Non-Formula Grants $6,618,054 $0 $591,988  $7,210,042 
Total Operating Grants $15,900,535 $1,200,010 $791,988  $17,892,533 
     Advertising $469,000 $0 $0  $469,000 
     Interest Income $69,591 $0 $0  $69,591 
     Other Income $492,000 $0 $11,000  $503,000 
Total System Revenues $1,030,591 $0 $11,000  $1,041,591 
Total Operating Revenues $56,675,351 $4,663,000 $1,423,169  $62,761,520 
          
Operating Expenses:         
     Wages & Salaries $29,081,902 $3,025,152 $719,551  $32,826,605 
     Fringe Benefits $8,570,132 $887,963 $193,654  $9,651,749 
Total Employee Compensation $37,652,034 $3,913,115 $913,205  $42,478,354 
     Fuel and Oil $7,284,745 $523,763 $900  $7,809,408 
     Parts and Supplies $2,534,120 $120,027 $105,729  $2,759,876 
     Office Supplies $157,502 $9,045 $0  $166,547 
Total Fuel, Parts & Supplies $9,976,367 $652,835 $106,629  $10,735,831 
     Operational Services $2,174,825 $12,800 $21,485  $2,209,110 
     Administrative Services $733,226 $14,200 $30,000  $777,426 
     Legal Services $510,178 $0 $0  $510,178 
     Marketing and Printing $490,503 $5,000 $49,485  $544,988 
     Risk & Insurance Costs $1,988,333 $6,000 $97,580  $2,091,913 
Total Purchased Services $5,897,065 $38,000 $198,550  $6,133,615 
     Utilities $716,650 $0 $187,615  $904,265 
     Taxes and Fees $596,855 $10,244 $0  $607,099 
     Other Admin Expenses $522,560 $48,272 $17,170  $588,002 
     Training & Travel $132,345 $1,000 $0  $133,345 
Total Utilities & Other Cost $1,968,410 $59,516 $204,785  $2,232,711 
Total Operating Expenses $55,493,876 $4,663,466 $1,423,169  $61,580,511 
          
Excess (Deficit) $1,181,475 ($466) $0  $1,181,009 
          
Depreciation Expense $15,184,493 $0 $0  $15,184,493 
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OPERATING SUMMARY OF REVENUES AND EXPENSES - BY MODE 
FY2014 ADOPTED BUDGET 

 Bus Mode 
Operations 

Paratransit 
Operations 

Streetcar 
Operations 

Total 
Operations 

Operating Revenues:         
     Fare Revenues $2,710,109 $128,359 $99,014  $2,937,482 
     Pass Revenues $12,375,293 $429,641 $445,636  $13,250,570 
Total Fare & Pass Revenues $15,085,402 $558,000 $544,650  $16,188,052 
     Ad Valorem Tax Receipts $29,728,409 $0 $0  $29,728,409 
     Ad Valorem Transfers ($3,505,038) $3,505,038 $0  $0 
Total Ad Valorem Revenues $26,223,371 $3,505,038 $0  $29,728,409 
     Federal Formula Grants $9,207,195 $1,257,078 $200,000  $10,664,273 
     Federal Operating Grants $849,640 $0 $0  $849,640 
     State Operating Grants $4,974,324 $0 $100,000  $5,074,324 
     Local Operating Grants $237,214 $0 $450,000  $687,214 
     Tampa Historic Streetcar $0 $0 $260,857  $260,857 
Total Non-Formula Grants $6,061,178 $0 $810,857  $6,872,035 
Total Operating Grants $15,268,373 $1,257,078 $1,010,857  $17,536,308 
     Advertising $519,333 $0 $0  $519,333 
     Interest Income $69,591 $0 $0  $69,591 
     Other Income $459,866 $689 $3,137  $463,692 
Total System Revenues $1,048,790 $689 $3,137  $1,052,616 
Total Operating Revenues $57,625,936 $5,320,805 $1,558,644  $64,505,385 
          
Operating Expenses:         
     Wages & Salaries $29,882,461 $3,475,771 $829,261  $34,187,493 
     Fringe Benefits $9,278,289 $1,113,615 $252,440  $10,644,344 
Total Employee Compensation $39,160,750 $4,589,386 $1,081,701  $44,831,837 
     Fuel and Oil $7,288,218 $537,013 $900  $7,826,131 
     Parts and Supplies $2,736,669 $104,355 $117,729  $2,958,753 
     Office Supplies $131,651 $0 $0  $131,651 
Total Fuel, Parts & Supplies $10,156,538 $641,368 $118,629  $10,916,535 
     Operational Services $1,945,561 $12,800 $31,485  $1,989,846 
     Administrative Services $825,490 $10,925 $30,000  $866,415 
     Legal Services $421,400 $0 $0  $421,400 
     Marketing and Printing $477,111 $500 $49,485  $527,096 
     Risk & Insurance Costs $2,025,796 $6,000 $57,204  $2,089,000 
Total Purchased Services $5,695,358 $30,225 $168,174  $5,893,757 
     Utilities $628,654 $0 $175,615  $804,269 
     Taxes and Fees $602,915 $6,701 $0  $609,616 
     Other Admin Expenses $460,124 $52,725 $14,525  $527,374 
     Training & Travel $84,600 $400 $0  $85,000 
Total Utilities & Other Cost $1,776,293 $59,826 $190,140  $2,026,259 
Total Operating Expenses $56,788,939 $5,320,805 $1,558,644  $63,668,388 
          
Excess (Deficit) $836,997 $0 $0  $836,997 
          
Depreciation Expense $15,184,493 $0 $0  $15,184,493 
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OPERATING SUMMARY OF REVENUES AND EXPENSES - BY MODE 
FY2015 PLANNED 

 Bus Mode 
Operations 

Paratransit 
Operations 

Streetcar 
Operations 

Total 
Operations 

Operating Revenues:         
     Fare Revenues $2,751,185 $134,777 $100,995  $2,986,957 
     Pass Revenues $12,562,859 $451,123 $454,148  $13,468,130 
Total Fare & Pass Revenues $15,314,044 $585,900 $555,143  $16,455,087 
     Ad Valorem Tax Receipts $30,590,533 $0 $0  $30,590,533 
     Ad Valorem Transfers ($3,477,138) $3,477,138 $0  $0 
Total Ad Valorem Revenues $27,113,395 $3,477,138 $0  $30,590,533 
     Federal Formula Grants $9,207,195 $1,257,078 $200,000  $10,664,273 
     Federal Operating Grants $49,640 $0 $0  $49,640 
     State Operating Grants $4,776,616 $0 $100,000  $4,876,616 
     Local Operating Grants $225,353 $0 $450,000  $675,353 
     Tampa Historic Streetcar $0 $0 $250,364  $250,364 
Total Non-Formula Grants $5,051,609 $0 $800,364  $5,851,973 
Total Operating Grants $14,258,804 $1,257,078 $1,000,364  $16,516,246 
     Advertising $539,333 $0 $0  $539,333 
     Interest Income $69,591 $0 $0  $69,591 
     Other Income $459,866 $689 $3,137  $463,692 
Total System Revenues $1,068,790 $689 $3,137  $1,072,616 
Total Operating Revenues $57,755,033 $5,320,805 $1,558,644  $64,634,482 
          
Operating Expenses:         
     Wages & Salaries $29,882,461 $3,475,771 $829,261  $34,187,493 
     Fringe Benefits $9,278,289 $1,113,615 $252,440  $10,644,344 
Total Employee Compensation $39,160,750 $4,589,386 $1,081,701  $44,831,837 
     Fuel and Oil $7,288,218 $537,013 $900  $7,826,131 
     Parts and Supplies $2,736,669 $104,355 $117,729  $2,958,753 
     Office Supplies $131,651 $0 $0  $131,651 
Total Fuel, Parts & Supplies $10,156,538 $641,368 $118,629  $10,916,535 
     Operational Services $1,945,561 $12,800 $31,485  $1,989,846 
     Administrative Services $825,490 $10,925 $30,000  $866,415 
     Legal Services $421,400 $0 $0  $421,400 
     Marketing and Printing $477,111 $500 $49,485  $527,096 
     Risk & Insurance Costs $2,025,796 $6,000 $57,204  $2,089,000 
Total Purchased Services $5,695,358 $30,225 $168,174  $5,893,757 
     Utilities $628,654 $0 $175,615  $804,269 
     Taxes and Fees $602,915 $6,701 $0  $609,616 
     Other Admin Expenses $460,124 $52,725 $14,525  $527,374 
     Training & Travel $84,600 $400 $0  $85,000 
Total Utilities & Other Cost $1,776,293 $59,826 $190,140  $2,026,259 
Total Operating Expenses $56,788,939 $5,320,805 $1,558,644  $63,668,388 
          
Excess (Deficit) $966,094 $0 $0  $966,094 
          
Depreciation Expense $15,184,493 $0 $0  $15,184,493 
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KEY OPERATING STATISTICS 
FY2012 to FY2015 

FY2012 
Actual 

(*) FY2013 
Amended 

FY2014 
Adopted 

FY2014 
Incr(Decr) 

FY2013 
FY2015 
Planned 

BUS - Fixed Route           
     Ridership 14,218,868 14,500,000 15,075,000 575,000  15,300,000 
     Vehicle Miles 8,143,368 8,163,882 8,611,563 447,681  8,640,915 
     Revenue Miles 7,261,503 7,322,527 7,750,850 428,323  7,747,877 
     Vehicle Hours 607,423 617,236 653,606 36,370  655,784 
     Revenue Hours 568,886 579,466 613,867 34,401  616,131 
     Vehicle Revenue Trips 515,017 517,370 545,743 28,373  548,413 
* Based on startup of MetroRapid May 28, 2013      
BUS - Flex Service       
     Ridership 95,742 102,600 100,000 (2,600) 105,000 
     Vehicle Miles 289,043 313,000 327,000 14,000  327,000 
     Revenue Miles 216,135 230,400 244,000 13,600  244,000 
     Vehicle Hours 22,686 23,520 23,250 (270) 23,250 
     Revenue Hours 17,338 18,080 16,120 (1,960) 16,120 
     Vehicle Revenue Trips 31,044 31,000 33,500 2,500  33,500 
Total Bus Service       
     Ridership 14,314,610 14,602,600 15,175,000 572,400  15,405,000 
     Vehicle Miles 8,432,411 8,476,882 8,938,563 461,681  8,967,915 
     Revenue Miles 7,477,638 7,552,927 7,994,850 441,923  7,991,877 
     Vehicle Hours 630,109 640,756 676,856 36,100  679,034 
     Revenue Hours 586,224 597,546 629,987 32,441  632,251 
     Vehicle Revenue Trips 546,061 548,370 579,243 30,873  581,913 
Total Paratransit Service       
     Ridership 128,777 143,000 157,300 14,300  165,165 
     Vehicle Miles 1,418,333 1,650,000 1,730,300 80,300  1,816,815 
     Revenue Miles 1,226,710 1,430,000 1,510,080 80,080  1,585,584 
     Vehicle Hours 95,097 110,000 116,400 6,400  122,222 
     Revenue Hours 78,595 88,000 95,955 7,955  100,751 
     Vehicle Revenue Trips 113,912 127,600 139,210 11,610  146,171 
Total Streetcar Service       
     Ridership 306,247 330,000 300,000 (30,000) 306,000 
     Vehicle Miles 67,621 66,389 67,000 611  67,000 
     Revenue Miles 67,599 66,357 67,000 643  67,000 
     Vehicle Hours 12,634 12,404 12,500 96  12,500 
     Revenue Hours 12,561 12,332 12,500 168  12,500 
     Vehicle Revenue Trips 26,733 26,246 26,400 154  26,400 
Grand Totals       
     Ridership 14,749,634 15,075,600 15,632,300 556,700  15,876,165 
     Vehicle Miles 9,918,365 10,193,271 10,735,863 542,592  10,851,730 
     Revenue Miles 8,771,947 9,049,284 9,571,930 522,646  9,644,461 
     Vehicle Hours 737,840 763,160 805,756 42,596  813,756 
     Revenue Hours 677,380 697,878 738,442 40,564  745,502 
     Vehicle Revenue Trips 686,706 702,216 744,853 42,637  754,484 
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TREND OF BUS  SERVICE 
FY2004 to FY2012 

FY2004 FY2005 FY2006 FY2007 FY2008 FY2009 FY2010 FY2011 FY2012 

STATISTICS 
Total Miles 7,151,387  7,463,093  7,897,748 8,333,516 8,037,598 8,449,218 8,773,546  8,830,998 8,432,411 
Revenue Miles 6,396,699  6,716,394  6,875,484 7,393,632 7,108,885 7,421,599 7,737,640  7,789,008 7,477,638 
Total Hours 550,509  574,587  608,430 628,452 606,240 622,366 651,550  655,135 630,109 
Revenue Hours 514,872  542,002  556,007 588,622 568,232 581,600 608,091  611,417 586,224 
Vehicle Trips 478,245  522,296  545,140 566,398 514,979 532,415 552,195  563,687 546,065 
Ridership 8,884,566  10,040,492  10,697,621 11,147,660 12,044,758 11,638,548 12,270,211  13,351,052 14,314,610 
Positions 593.0  589.8  606.3 642.3 624.0 654.0 679.0  684.0 655.8 

REVENUES 
Passenger Fares $7,520,735  $8,467,030  $9,623,293 $9,896,046 $11,203,410 $11,277,703 $11,540,267  $12,450,521 $13,224,477 
Ad Valorem $22,774,746  $24,935,399  $2,875,900 $34,980,211 $34,783,461 $33,948,291 $29,983,864  $25,078,102 $26,715,031 
Grant Revenues $6,092,360  $9,782,041  $7,317,789 $7,121,161 $7,203,373 $10,235,930 $10,562,407  $14,062,336 $14,829,001 
Other Revenues $837,032  $1,231,916  $2,069,952 $2,690,621 $1,874,404 $919,153 $1,587,197  $1,187,695 $1,160,946 
Total Revenues $37,224,873  $44,416,386  $21,886,934 $54,688,039 $55,064,648 $56,381,077 $53,673,735  $52,778,654 $55,929,455 

EXPENSES 
Total Expenses $39,086,932  $43,182,977  $47,309,976 $51,439,321 $51,853,006 $59,641,020 $59,426,665  $58,056,039 $55,990,878 

KEY OPERATING INDICATORS 
Operating Cost per 
Total Mile $5.47  $5.79  $5.99 $6.17 $6.45 $7.06 $6.77  $6.57 $6.64 
Operating Cost per 
Revenue Mile $6.11  $6.43  $6.88 $6.96 $7.29 $8.04 $7.68  $7.45 $7.49 
Ridership per 
Revenue Mile 

   
1.39  

   
1.49  

  
1.56 

  
1.51 

  
1.69 

  
1.57 

   
1.59  

  
1.71 

  
1.91 

Operating Cost per 
Rider $4.40  $4.30  $4.42 $4.61 $4.31 $5.12 $4.84  $4.35 $3.91 
Average Fare per 
Rider $0.85  $0.84  $0.90 $0.89 $0.93 $0.97 $0.94  $0.93 $0.92 
Percentage  of 
Passenger Fare to 
Operating Cost  
(Fare Recovery) 19.2% 19.6% 20.3% 19.2% 21.6% 18.9% 19.4% 21.4% 23.6% 
Note: 
This information represents the most recent nine years. 
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FY2004 to FY2012 
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TREND OF PARATRANSIT  SERVICE 
FY2004 to FY2012 

 FY2004 FY2005 FY2006 FY2007 FY2008 FY2009 FY2010 FY2011 FY2012 

STATISTICS 
Total Miles 625,856 704,632 862,699 996,038 1,235,785 1,217,037 1,299,813 1,407,700 1,418,818 
Revenue Miles 519,612 588,732 726,952 876,853 1,063,657 1,003,087 1,104,180 1,218,100 1,226,759 
Total Hours 40,246 48,060 53,060 62,475 77,484 80,837 88,070 95,666 95,102 
Revenue Hours 33,052 41,190 46,346 55,957 64,182 66,180 69,837 77,565 78,600 
Vehicle Trips 36,634 42,075 58,101 75,063 92,363 88,788 92,907 106,800 113,912 
Ridership 40,158 49,277 63,165 82,439 101,426 97,044 104,378 123,077 128,780 
Positions 30 33 37 43 48 56 58 59 66 

REVENUES 
Passenger Fares $111,464  $135,997  $185,182 $255,952 $294,202 $275,331 $301,398  $314,275 $392,903 
Ad Valorem $406,000  $805,400  $1,027,413 $1,442,984 $1,803,500 $774,913 $1,045,106  $2,623,457 $2,700,582 
Grant Revenues $80,000  $80,000  $800,000 $821,823 $834,372 $2,251,980 $1,871,381  $1,158,469 $1,192,296 
Other Revenues $0  $0  $0 $0 $0 $0 $1,501  $253 $314 
Total Revenues $597,464  $1,021,397  $2,012,595 $2,520,759 $2,932,074 $3,302,224 $3,219,386  $4,096,454 $4,286,095 

EXPENSES 
Total Expenses $1,314,344  $1,741,080  $2,077,806 $2,520,759 $2,996,917 $3,121,805 $3,712,329  $4,096,454 $4,286,095 

KEY OPERATING INDICATORS 

Operating Cost per 
Total Mile $2.10  $2.47  $2.41 $2.53 $2.43 $2.57 $2.86  $2.91 $3.02 
Operating Cost per 
Revenue Mile $2.53  $2.96  $2.86 $2.87 $2.82 $3.11 $3.36  $3.36 $3.49 

Ridership per 
Revenue Mile 

   
0.08  

   
0.08  

  
0.09 

  
0.09 

  
0.10 

  
0.10 

   
0.09  

  
0.10 

  
0.10 

Operating Cost per 
Rider $32.73  $35.33  $32.89 $30.58 $29.55 $32.17 $35.57  $33.28 $33.28 
Average Fare per 
Rider $2.78  $2.76  $2.93 $3.10 $2.90 $2.84 $2.89  $2.55 $3.05 

Percentage of 
Passenger Fare to 
Operating Cost  
(Fare Recovery) 8.5% 7.8% 8.9% 10.2% 9.8% 8.8% 8.1% 7.7% 9.2% 
Note: 
This information represents the most recent nine years. 
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TREND OF STREETCAR  SERVICE 
FY2004 to FY2012 

  FY2004 FY2005 FY2006 FY2007 FY2008 FY2009 FY2010 FY2011 FY2012 

STATISTICS 
Total Miles 84,146  84,944  88,334 88,663 82,032 74,913 71,411  76,598 67,621 
Revenue Miles 52,931  83,709  87,496 87,147 81,856 74,604 71,395  76,471 67,599 
Total Hours 17,731  17,833  18,290 18,252 16,209 14,650 13,919  14,463 12,634 
Revenue Hours 17,481  17,580  18,016 17,985 16,090 14,572 13,845  14,385 12,561 
Vehicle Trips 36,586  36,928  37,430 37,296 36,445 33,053 31,570  30,921 26,733 
Ridership 425,614  434,498  389,771 437,612 440,738 462,461 407,011  366,808 306,247 
Positions 26.5  29.0  29.0 29.0 29.0 25.0 24.0  24.0 17.0 

REVENUES 
Passenger Fares $448,089  $451,903  $539,845 $607,423 $630,300 $644,428 $568,291  $609,180 $570,134 
Ad Valorem $0  $0  $0 $0 $0 $0 $0  $0 $0 
Grant Revenues $1,234,825  $1,303,447  $1,411,549 $1,637,605 $1,577,618 $1,360,753 $1,436,858  $1,440,941 $941,880 
Other Revenues $2,813  $16,371  $5,230 $27,123 $0 $12,363 $330  $6,397 $24 
Total Revenues $1,685,727  $1,771,721  $1,956,624 $2,272,151 $2,207,918 $2,017,544 $2,005,479  $2,056,518 $1,512,038 

EXPENSES 
Total Expenses $1,589,960  $1,648,749  $1,947,470 $2,041,902 $2,118,096 $1,996,663 $1,993,427  $1,875,144 $1,462,656 

KEY OPERATING INDICATORS 

Operating Cost per 
Total Mile $18.90  $19.41  $22.05 $23.03 $25.82 $26.65 $27.91  $24.48 $21.63 
Operating Cost per 
Revenue Mile $30.04  $19.70  $22.26 $23.43 $25.88 $26.76 $27.92  $24.52 $21.64 

Ridership per 
Revenue Mile 

   
8.04  

   
5.19  

  
4.45 

  
5.02 

  
5.38 

  
6.20 

   
5.70  

  
4.80 

  
4.53 

Operating Cost per 
Rider $3.74  $3.79  $5.00 $4.67 $4.81 $4.32 $4.90  $5.11 $4.78 

Average Fare per 
Rider $1.05  $1.04  $1.39 $1.39 $1.43 $1.39 $1.40  $1.66 $1.86 
Percentage  of 
Passenger Fare to 
Operating Cost  
(Fare Recovery) 28.2% 27.4% 27.7% 29.7% 29.8% 32.3% 28.5% 32.5% 39.0% 
Note: 
This information represents the most recent nine years. 
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GLOSSARY 
 
 
Accessible As defined by FTA, a site, building, facility, or portion thereof that complies 

with defined standards and that can be approached, entered, and used by 
persons with disabilities. 
 

Ad Valorem Taxes Property taxes computed by applying the approved millage rate to the taxable 
assessed value of real or personal property. 
 

Accrual Basis A method of accounting that recognizes increases and decreases in economic 
resources as soon as the underlying event or transaction occurs.  Under accrual 
accounting, revenues are recognized as soon as they are earned and expenses 
are recognized as soon as a liability is incurred, regardless of the timing of 
related cash flows. 
 

ADA The Americans with Disabilities Act of 1990.  This federal act requires many 
changes to ensure that people with disabilities have access to jobs, public 
accommodations, telecommunications, and public services, including public 
transit.  Examples of these changes include mandating that all new buses and 
rail lines be wheelchair accessible and that alternative transportation be 
provided to customers unable to access the transit system. 
 

AM Peak The period in the morning when additional services are provided to handle 
higher passenger volumes.  The period begins when normal headways are 
reduced and ends when headways are returned to normal. 
 

Biennial Budget A budget that spans two fiscal years. 
 

Bond An interest bearing promise to pay a specified sum of money on a specified 
date. 
 

Budget A plan of financial operation embodying an estimate of proposed expenditures 
for a given period and the proposed means of funding them. 
 

Bus Rapid Transit 
(BRT) 

A type of limited-stop service developed in the 1990s that relies on technology 
to help speed up the service.   
 

Capital Budget A formal plan of action for a specified time period for purchases of fixed assets 
using capital grants that is expressed in monetary terms. 
 

Capital Expense The costs associated with the purchase of property, buildings, vehicles and 
infrastructure improvements.  It can also include the costs associated with the 
long-term maintenance of these assets such as bus overhaul programs, rail 
overhaul programs, and preventative maintenance.  Also referred to as a capital 
improvement. 
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Capital Grant Monies received from grantor funding agencies used to acquire, construct or 
rehabilitate fixed assets. 
 

Corridor A defined metropolitan area considered for significant transportation projects 
such as highway improvements, bus transitways, rail lines, bikeways, etc. 
 

Contingency A budgetary reserve set aside for emergencies or unforeseen expenditures. 
 

Demand Response A type of transit service where an individual passenger can request 
transportation from a specific location to another specific location at a certain 
time.  HART’s demand response service is performed in-house. 
 

Depreciation The allocation of the acquisition cost of a fixed asset to each period benefited 
by the asset, based on a limited useful life of the fixed asset. 
 

Enterprise Funds A fund established to account for operations that are financed and operated in a 
manner similar to private business enterprises, where the intent of the 
governing body is that the costs (expenses, including depreciation) of providing 
goods or services to the general public on a continuing basis be financed or 
recovered primarily through user charges. 
 

Enterprise Resource 
Planning (ERP) 

ERP systems attempt to integrate several data sources and processes of an 
organization into a unified system. A typical ERP system will use multiple 
components of computer software and hardware to achieve the integration. A 
key ingredient of most ERP systems is the use of a unified database to store 
data for the various system modules. 
 

Express Service The use of express service speeds up longer trips, especially in major 
metropolitan areas during heavily-patronized peak commuting hours, by 
operating long distances without stopping.  Examples include park-n-ride 
routes, between suburban parking lots and the central business district that 
operate on freeways, and express buses on major streets that operate local 
service on the outlying portions of a route until a certain point and then operate 
non-stop to the central business district. 
 

Fare The amount charged to passengers for bus, rail and Paratransit services. 
 

Farebox Equipment used for the collection of bus fares. 
 

Farecard Electronic fare media used for payment of fares. 
 

Fiscal Year The fiscal year is the fiscal year for HART (October 1 through September 30).  
A 12-month period to which the annual operating budget applies and at the end 
of which an entity determines its financial position and the results of its 
operations. 
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Fixed Assets Resources of a long-term character that are intended to continue to be held or 
used, such as land, buildings, machinery, equipment and improvements. 
 

Fixed Guideway A mass transit facility using and occupying a separate right-of-way or rail for 
the exclusive use of mass transportation and other high-occupancy vehicles; or 
using a fixed catenary system usable by other forms of transportation. 
 

Fixed Route Service Buses that operate according to fixed schedules and routes. 
 

Flex Service Flex Service is transit service that operates along a fixed alignment or path at 
generally fixed times, but may deviate from the route alignment to collect or 
drop off passengers who have requested the deviation.  This service is also 
known as Deviated Fixed Route Service.      
 

FTA Federal Transit Administration.  The FTA is HART’s federal cognizant 
oversight agency.  The FTA helps cities and communities provide mobility to 
their citizens.  Through its grant programs, FTA provides financial and 
planning assistance to help plan, build, and operate rail, bus and Paratransit 
systems. 
 

Full-Time Equivalent 
(FTE) 

The total scheduled work hours of employees divided by the total work hours 
available annually provides number of FTE employees.  A full-time employee 
working 40 hours/week equals one FTE, where a part-time employee working 
20 hours/week equals .5 FTE. 
 

Fund A fiscal entity with revenues and expenses which are segregated for the 
purpose of carrying out a specific purpose/activity. 
 

Fund Balance The cumulative amount that has not been used by which total revenues 
(including Public Funding) exceed total expenses over a series of years.  
Annual budget surpluses (or deficits) generally add to (or subtract from) the 
Fund Balance.  This balance is available to fund current or future operating or 
capital needs. 
 

Headway The time span between service vehicles (bus or rail) on specified routes.  
Sometimes called frequency. 
 

HTA (HART) Hillsborough Transit Authority a.k.a. Hillsborough Area Regional Transit 
Authority. 
 

Impact Fee A fee to fund the anticipated cost of a new development's impact on various 
area services as a result of growth.  This fee is charged to those responsible for 
the new development. 
 

Infrastructure The basic installations and facilities on which the continuance and growth of a 
community depend.  For HART, this means such facilities as stations, track, 
repair shops, bus garages, rail terminals, power substations, etc. 
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Intermodal Transportation by more than one mode (bus, train, etc.) during a single journey. 
 

Light Rail Lightweight passenger rail cars operating singly on fixed rails in rights-of-way 
that are not separated from other traffic for much of the way.  Light rail 
vehicles are typically driven electrically with power being drawn from an 
overhead electric line via a trolley or a pantograph. 
 

Light Rail Car Has motive capability, is usually driven by electric power taken from overhead 
lines, and usually operates much or all of its route on non-exclusive rights-of-
way.  Sometimes older cars are refurbished (vintage trolley cars) or newer cars 
are built to look like older cars (heritage trolley cars). 
 

Millage Rate The amount of tax stated in terms of a unit of the tax base.  It determines how 
much revenue the government will receive and how much an individual 
property owner pays in taxes. 
 

Mode A system for carrying transit passengers described by a specific right-of-way, 
technology and operational features.  HART utilizes the following modes:  
Bus, Light Rail and Demand Response. 
 

M.P.O. Metropolitan Planning Organization. A metropolitan planning organization 
(MPO) is a transportation policy-making organization made up of 
representatives from local government and transportation authorities. 
 

Non-Operating Expenses funded with capital grants. 
 

Non-Revenue Vehicle Vehicles that do not carry fare paying passengers that are used to support 
transit operations. 
 

Off Peak Non rush hour time periods. 
 

Operating Budget Annual revenues and expenses forecast to maintain operations. 
 

Operating Expenses Costs associated with the operation of the transit agency.  Examples of 
operating expenses include fuel, maintenance supplies, labor, professional fees, 
and office supplies. 
 

Operating Revenues Income generated from transit services and from other activities directly related 
to operations. 
 

Paratransit Service Non-fixed route Paratransit service utilizing vans and small buses to provide 
pre-arranged trips to and from specific locations within the service area to 
certified participants in the program.  Paratransit represents demand-response 
transportation services.  Most often refers to wheelchair-accessible, demand-
response van service. 
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Pass Type of discounted media for fare payment which offers unlimited rides for a 
specified period of time.  Examples include 30-day pass, 7-day pass and 
visitor’s pass. 
 

Passenger Miles The cumulative sum of the distances traveled by passengers. 
 

Passenger Vehicle A vehicle used to carry passengers in transit service. 
 

Peak Rush hour time periods, typically defined as 6:00 a.m. through 9:00 a.m. and 
3:00 p.m. through 6:00 p.m., Monday through Friday. 
 

PM Peak Period The period in the afternoon or evening when additional services are provided to 
handle higher passenger volumes.  The period begins when normal headways 
are reduced and ends when headways are returned to normal. 
 

Rapid Transit Corridor A rapid transit corridor represents a relatively wide linear area within which a 
potential rapid transit facility may be located.   
 

Recovery Ratio One of the key performance indicators, which measures the amount of 
operating expense that was recovered from fare revenues.  The ratio is 
calculated as fare revenues divided by operating expenses excluding 
depreciation and other exempt expenses. 
 

Reduced Fares Discounted fare for children age 7 – 11, grade school and high school students 
(with HART ID), except Paratransit riders. 
 

Reserves That portion of a fund's assets that are (1) set aside for a specific purpose and 
therefore, not available for general appropriation, or (2) anticipated to be 
available for future re-appropriation by action of the Board. 
 

Revenue Bond A certificate of debt issued by an organization in order to raise revenue.  It 
guarantees payment of the original investment plus interest by a specified date.  
Debt service payment is secured by a specific revenue source. 
 

Revenue Service The time when a vehicle is available to the general public and there is an 
expectation of carrying passengers.   
 

Revenue Vehicle A vehicle in the fleet that is available to operate in revenue service, including 
spares and vehicles temporarily out of service for routine maintenance and 
minor repairs. 
 

Ride A trip taken by passengers on the bus or rail system. 
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Rolling Stock Revenue vehicles used in providing transit service for passengers.  The term 
revenue vehicle includes the body and chassis, except fare collection 
equipment and revenue vehicle movement control equipment (radios).  For 
rubber tired vehicles, it includes the cost of one set of tires and tubes to make 
the vehicle operational, if the tires and tubes are owned by the transit agency. 
 

Run Rail or bus operator’s assigned work for the day. 
 

Service Area A measure of access to transit service in terms of population serviced and area 
coverage (square miles).   
 

Shift A part of the daily working schedule for a transit employee. 
 

Taxes Compulsory charges levied by a government to finance services performed for 
the common benefit. 
 

Trip Bus - one-way bus trip. 
Rail – one-way train trip from originating terminal to destination terminal. 
 

Unlinked Passenger 
Trip (UPT) 

Each Boarding of a transit vehicle by a passenger is defined as an unlinked 
passenger trip.  Passengers are counted each time they board vehicles no matter 
how many vehicles they use to travel from their origin to their destination. 
 

Vanpool The vanpool mode is comprised of vans (and, very rarely, small buses and 
other vehicles) operating as a ridesharing arrangement, providing transportation 
to a group of individuals traveling directly between their homes and a regular 
destination within the same geographical area.  The vehicles have a minimum 
seating capacity of seven persons, including the driver. 
 

Vehicle Hours Hours a vehicle travels from the time it pulls out from its garage to go into 
revenue service to the time it pulls in from revenue service.  It is often called 
platform time.  For conventional scheduled services, it includes revenue time 
and deadhead time. 
 

Vehicle Miles The miles a vehicle travels from the time it pulls out from its garage to go into 
revenue service to the time it pulls in from revenue service.  It is often called 
platform miles.  For conventional scheduled services, it includes revenue miles 
and deadhead miles. 
 

Vehicle Revenue 
Hours 

The hours that vehicles travel while in revenue service (i.e., the time when a 
vehicle is available to the general public and there is an expectation of carrying 
passengers).  Vehicle revenue hours include layover/recovery time but exclude 
travel to and from storage facilities, training operators prior to revenue service, 
road tests and deadhead travel, as well as school bus and charter services. 
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Vehicle Revenue 
Miles 

The miles that vehicles travel while in revenue service (i.e., the time when a 
vehicle is available to the general public and there is an expectation of carrying 
passengers).  Vehicle revenue miles exclude travel to and from storage 
facilities, training operators prior to revenue service, road tests and deadhead 
travel, as well as school bus and charter services. 
 



 

  

 


