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Hillsborough Area Regional Transit Authority Annual Transit 

Development Plan (TDP) Update for FY2016-FY2025 

1. Background and Process 

A TDP is a multi-year financial and operating plan for a transit agency.  The Florida Department 

of Transportation (FDOT) requires public transit providers receiving State funding to develop and 

adopt a TDP as explained in Chapter 14-73.001, Florida Administrative Code. 

ñTransit Development Plans (TDPs) are required for grant program recipients in 

Section 341.052, F.S. A TDP shall be the providerôs planning, development, and 

operational guidance document, based on a ten-year planning horizon and covers 

the year for which funding is sought and the nine subsequent years. A TDP or an 

annual update shall be used in developing the Departmentôs five-year Work 

Program, the Transportation Improvement Program, and the Departmentôs 

Program and Resource Plan. A TDP shall be adopted by a providerôs governing 

body. Technical assistance in preparing TDPs is available from the Department. 

TDPs shall be updated every five years.ò 

All transit agencies are required to prepare a five-year major TDP and an annual update in the form 

of a progress report each year. The HART Board adopted its last major TDP update on August 22, 

2011, with minor updates in 2012, 2013 and 2014.  

 

As with recent annual TDP updates, the focus of this TDP update is on taking a fresh and realistic 

perspective to HARTôs long-range transit planning. Importantly, this yearôs update takes into 

account the realities of current community conversations and included robust public involvement. 

While this annual update does contain many of the planning elements (both service and capital) of 

the adopted FY2012 TDP, it takes those elements and logically lays them out into plans that can 

be linked to the annual budget process and be used as a baseline each Fiscal Year. 

This TDP annual update includes a FY2016-FY2025Action Plan (previously called ñStatus Quoò 

Plan, based on status quo funding, but not status quo service) and a Vision that represents the 

HART component of the GO Hillsborough plan (FY2017-FY2026, based on an additional $30 

million per year). The Action Plan (called the Status Quo Plan in previous TDPs presents status 

quo funding, but not status quo service. The highlights and summary maps of each plan are 

presented in Appendix A and Appendix B of this document. These plans are bus-centric in nature.  

Short- and long-range planning focuses on bus fixed-route, bus flex, paratransit van services and 

commuter express services, as well as the addition of alternative transportation options including 

the HARTPlus Customer Choice program and First and Last Mile connector service. The TECO 

Line Streetcar System is not included (as its strategic direction and planning is the responsibility 

of the THS Board of Directors). 

         LINK: The HART FY 2012 TDP major update and FY 2013, FY 2014 

       and FY 2015 annual TDP update  documents are available at:     

   http://www.gohart.org/Pages/About -Transit-Dev -Plan.aspx  

http://www.gohart.org/Pages/About-Transit-Dev-Plan.aspx
http://www.gohart.org/Pages/About-Transit-Dev-Plan.aspx
http://www.tbshs.org/images/General/1594-Link.jpg
http://www.tbshs.org/images/General/1594-Link.jpg
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2. Public Involvement 

HART engaged in a robust public involvement process for this yearôs TDP annual update. 

Although an annual TDP update does not require this level of public outreach, a robust 

public outreach program was undertaken, in coordination with the ongoing GO 

Hillsborough public involvement process, to seek input and reaction from the public on the 

FY 2016 TDP update. 

GO Hillsborough 

HART has been an active participant, with Hillsborough County and the cities of Tampa, 

Temple Terrace and Plant City, in the community-driven development of the GO 

Hillsborough Community Transportation Plan. The FY 2016 annual update of the HART 

TDP incorporates the extensive public involvement of GO Hillsborough, which included a 

first round of 36 meetings held between February and May 2015 and a second round of 56 

GO Hillsborough meetings that kicked off in August 2015. Some major takeaways from 

the GO Hillsborough public engagements included:  

¶ Current transit system is limited, inadequate and underfunded 

¶ An interest in redesigning transit to include: 

o True commuter express service and real park and rides 

o Solution oriented transit ï not just a bus 

o New routes in some areas not served or underserved 

o Improved frequency, evenings and weekend service 

 

TDP Open Houses and Public Input 

HART held a series of 11 TDP Open House meetings between July 23, 2015 and September 6, 

2015, with a total of 125 attendees. Additionally 12 presentations on the TDP were made to the 

Hillsborough MPO and its committees, as well as community and business groups. 

HART got the word out about the TDP Update and opportunity for public involvement through: 

¶ CEO radio interview and spots on urban radio, WTMP 

¶ Press release in English and Spanish distributed widely 

¶ Ads in 3 newspapers (FL Sentinel, La Gaceta, Tampa Tribune) 

¶ Fliers posted at Transit Centers and on buses 

¶ Website, social media promotion 

¶ Meeting dates & locations posted on gohillsborough.org 

¶ Fliers distributed to community relations contacts, including County and City Offices of 

Neighborhood Relations  

             Å Learn more about GO Hillsborough, view the plan, meetings  

                and related documents  at:  http://www.gohillsborough.org .  
    

         Å Transit-related comments from the first and second rounds of  

                    GO Hillsborough can be found at:  

               http://www.gohart.org/Pages/About -Transit-Dev -Plan.aspx  

http://www.gohillsborough.org/
http://www.gohart.org/Pages/About-Transit-Dev-Plan.aspx
http://www.tbshs.org/images/General/1594-Link.jpg
http://www.tbshs.org/images/General/1594-Link.jpg
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¶ Participation in ongoing GO Hillsborough meetings 

A total of 179 TDP comments were logged and categorized as follows: 

Top categories: 

Ferry (54) 
Route improvements 

(13) 

Transit center and 

bus environment 

(10)  

Shelters (9)  

Riverview service (9)  Hours and frequency (8)  Brandon service (8) Bicycles (6)  

Downtown, airport 

and shuttle 

connections (6) 

Operators (5) MetroRapid (5)  Valrico service (4) 

Other categories: 

Service issues Fares Funding Good service 

South County service USF service 
Temple Terrace 

service 
Lutz service 

N. Hillsborough/Pasco 

service 
Seffner service Westchase service Westshore service 

West Tampa service HARTFlex HARTPlus Plant City 

Pass sales PSTA consolidation Small buses Streetcar 
 

 

 

 

   

             Å LINK: The TDP Open House flier, presentations and TDP               

                comments can be found at:  

          http://www.gohart.org/Pages/About -Transit-Dev -Plan.aspx  

http://www.gohart.org/Pages/About-Transit-Dev-Plan.aspx
http://www.gohart.org/Pages/About-Transit-Dev-Plan.aspx
http://www.tbshs.org/images/General/1594-Link.jpg
http://www.tbshs.org/images/General/1594-Link.jpg
http://www.gohart.org/Pages/About-Transit-Dev-Plan.aspx
http://www.gohart.org/Pages/About-Transit-Dev-Plan.aspx
http://www.gohart.org/Pages/About-Transit-Dev-Plan.aspx
http://www.gohart.org/Pages/About-Transit-Dev-Plan.aspx
http://www.gohart.org/Pages/About-Transit-Dev-Plan.aspx


HART FY2016-FY2025 Transit Development Plan Annual Update September 2015 

 

P a g e | 4 

3. Past Yearôs Accomplishments compared to the Original Implementation Program 

The original TDP goals established in August 2011 (as part of the FY2013 TDP Major update) 

were modified by the HART Board on February 6, 2012.  To accurately update the original TDP 

goals and objectives, the current HART Board goals and objectives are aligned (with the original 

goals) in order to provide an accurate update on organizational accomplishments. 

This year, three key CEO strategies were identified to drive organizational achievement: 

Å    Change Agent    Å    Transportation Agency of Choice    Å    Employer of Choice 

 

In FY 2015, driven by the three key CEO strategies, HART continued to build on past 

accomplishments, while also advancing new innovative solutions to improve the customer 

experience, increase access, and grow regional coordination and connectivity. The following 

presents key agency accomplishments in FY 2015. 

A. HART Board Goal #1: Exceed Customer Expectations  

TDP Goal: #3-Enhance Customer Focus 

  Specific past year accomplishments:  

1. HART developed the Voice of the Customer scorecard, a dynamic new methodology 

for measuring customer satisfaction, evolving the organization away from the metric 

of complaints, to a metric of customer satisfaction. 

2. Bus ridership for October 2014 ïMay 2015 has increased 2.0% compared to the same 

time period in FY 2014.  Average weekday ridership exceeds 50,000. 

3. OneBusAway, a real-time arrival information system that patrons can access via 

smartphone, tablet PC, and PCôs completed testing and was introduced to the general 

population in August 2013.  In 2014 short message service (SMS), widely known as 

texting, was released for OneBusAway users. Well over 15,000 text messages are being 

transmitted monthly. In February 2015, the OneBusAway Touchtone services were 

added to assist visually impaired and those without smartphones to access real-time 

arrival information. 

4. Customer Service assisted with 244,566 calls from October 2014 through May 2015, 

an increase of .02 % over FY2014. The number of abandoned calls also reduced by 

7%. Calls handled by Customer Service increased by 2% and the speed of answer 

reduced 5% compared to October 2013 through May 2014. 

5. The HART Travel Training Program assisted 1,044 customers from October 2014 

through May 2015. 

                          

                         RELATED: HART Three Years in Review: Building on a Record of   

                         Successes highlights accomplishments over the past three years  
    

http://www.gohart.org/Pages/About-Transit-Dev-Plan.aspx
http://www.tbshs.org/images/General/1594-Link.jpg
http://www.tbshs.org/images/General/1594-Link.jpg
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6. From October 2014 through May 2015, the HARTPlus Eligibility Department certified 

a total of 461 new Paratransit customers and recertified 191 existing Paratransit 

customers, for a total of 652 customers certified to use the HARTPlus service. 

7. Twenty-two new compressed natural gas (CNG) buses began service on March 30, 

2015 replacing diesel buses that were ready to be retired. The new buses have modular 

ergonomic designed seats with a larger sitting area.  

8. HART launched its online Transparency Website which includes a wealth of financial 

information including budgets, individual financial transaction records, contract 

information, and historical data. Accessing and reviewing the information is convenient 

to interested citizens. 

9. The FTA conducted a site visit to review the HARTPlus program at the beginning of 

FY 2015. This was the first time HART was selected for a review of paratransit service. 

The report concluded HARTPlus was in compliance with all ADA federal regulations. 

There were some advisory suggestions to enhance the program that HART staff began 

to implement after the preliminary report. 

10. On March 2, 2015, the HART Board authorized nearly $500,000 to start the process of 

retrofitting all fixed route buses with Wi-Fi. The main purpose is to prepare for a new 

regional fare box system and Smart Card system in FY 2016. 

11. HART commemorated Veterans Day by offering free rides to those who show valid 

veterans or military identification on Veterans Day, Tuesday, November 11.  The 

invitation was extended to all members of the armed services, both active and retired, 

as well as to their family members or dependents. 

12. HART rebranded the yellow In-Town Trolley to the ñIn-Towner,ò a rush hour 

circulator service in Downtown Tampa. The blue and white In-Towner vehicle is more 

recognizable as part of the HART family of services. 

13. Several initiatives are ongoing to enhance the waiting environment for customers: 

¶ Installation of brighter, efficient bulbs at transfer stations 

¶ New security guard services 

¶ Increased monitoring by Transit Supervisors and Tampa Police  

¶ Extra maintenance for facilities, including landscaping and pressure washing 

14. HyperAlert, the HART public notification system launched in May 2014, reached 

1,178 subscribers. Registation for the service is available online from the HART 

website and subscribers received notifications on service changes, detours, incidents, 

and issues that affect HART fixed route service. Subscribers can choose the method of 

notifications, including text or email options. The potential for HyperAlert will increase 

exponentially with increased interaction with OneBusAway. 

15. HART launched a redesigned website in August 2015 with a modern, responsive 

redesign to engage the entire HART community including a rapidly growing number 

of users on mobile devices. The new website integrates the latest transit technology 
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into the HART website and provides better information on schedules, services, trip 

planner and additional features. The redesigned site provides the most relevant data 

with the fewest number of clicks, as most site visits are to find out scheduling 

information.  

B. HART Board Goal #2: Ensure Safety and Security 

TDP Goal: #6-Maximize Safety and Security of Employees, Passengers, and the Public 

Specific past year accomplishments:  

1. HART earned top honors from the Federal Transportation Security Administration for 

its outstanding security program. The prestigious ñGold Standardò designation is 

bestowed on those agencies that show outstanding dedication and accomplishment by 

building robust security as measured by the stringent Baseline Assessments for 

Security Enhancement (BASE). 

2. The Florida Department of Transportation (FDOT) conducted a Bus System Safety 

review April 20 - 22. FDOT auditors were very complimentary of the overall operation 

of the Authority's bus and paratransit system. While there were a few areas of 

opportunity for improvement, the review showed that HART is providing safe and 

efficient service to our community. 

3. HART conducted a safety preparedness drill on the TECO Line Streetcar System in 

December 2015. The exercise involved coordination of the actions of the local first 

responders, streetcar mechanics, and how to navigate the equipment in case of 

accidents. The next drill is scheduled for October 2015. 

4. HART held its first Environmental & Sustainability Management System (ESMS) 

initiated drill which involved testing staff response to a fluid spill at the 21st Avenue 

maintenance facility.  Staff responded superbly, from initial spill communication, to 

containment, to clean-up, to final reporting and incident close-out.  HART will continue 

to conduct drills as well as provide education and awareness to ensure the agency's 

impact to the environment is mitigated and managed using international standards of 

environmental compliance.  

C. HART Board Goal #3:  Maximize Financial Condition 

TDP Goal: #1-Continue to Enhance the Financial Condition 

Specific past year accomplishments:  

Maintain sufficient operating and capital financial cash flow to meet established level of 

service. 

1. The emphasis of service enhancements in FY 2015 was to refine schedules to more 

accurately reflect actual arrival times.  This process will continue for the next 2 to 3 

years.  FY 2015 continued the process of tying the TDP into the budget process.  The 

following are FY 2015  key service revisions: 

o Route 37 (Brandon/Netpark) midday frequency increased to 30 minutes. 

o Routes 31 (South Hillsborough County) and 571(South County Flex) rerouted to 

serve Amazon warehouse in Ruskin. 
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o Route 6LTD renamed 21LX ï The route was revised to travel on the Crosstown 

Connector to enter downtown on South end of Marion Transitway for AM trips. 

o Route 10 (Cypress Street)  Rerouted on southern terminus to better serve Tampa 

Housing Authority 

o Route 53LX (South County/Brandon Limited Express) Rerouted to serve new St. 

Joseph South Hospital. 

o Routes 1 (Florida Avenue), 6 (56th Street), 8 (Progress Village/Brandon), 14 

(Armenia Avenue) 16 (Waters Avenue), 31 (South Hillsborough County), and 36 

(Dale Mabry Highway/Himes Avenue) Schedules revised to better reflect actual 

arrival times. 

Provide a fare and fee structure that is tied to the cost of providing service through the 

optimization of the HART system. 

2. HART has implemented a comprehensive program to maximize farebox recovery.  In 

FY 2013, farebox recovery grew to 25.6% up from 24.1% the prior year. 

3. Staff performed a comprehensive review and comparison of HART current fare 

structure with the rates of other Florida transit agencies. The Board authorized 

approval to keep the fare structure as status quo for FY 2015. HART will perform 

another comparison in conjunction with the FY2016 budget preparation. 

Pursue grant funding for HART capital projects established as priorities set forth by the 

Board and Community. 

4. HART entered into two multi-year Joint Participation Agreements with the Florida 

Department of Transportation, receiving $349,125 to operate regional express transit 

service to Pasco County.  

5. FDOT agreed to allow HART to use fiscal year 2015 funds to assist with the cost of 

purchasing new vehicles for the New Tampa Flex service.  

6. Staff submitted a proposal in June 2015 for Federal Transit Administration TIGER 

Discretionary funds for the Regional Revenue Collection and Inter-Jurisdictional 

Mobility Project.  HART requested $10,232,093 to fund the purchase, installation, 

integration and interoperability of all 8-county Tampa Bay regional transit agencyôs 

evolution to a smartcard/e-fare based seamless revenue collection system, and 

supporting back-office, with one media type for all patrons, irrespective of location, 

replacing or enhancing current agency farebox technology. 

7. Received funding ($97,000) from the Florida Department of Transportation, under the 

Section 5310 Enhanced Mobility of Seniors and Individuals with Disabilities program, 

for a bilingual Travel Trainer.  

8. Received funding ($150,000) from the Florida Department of Transportation and the 

Florida Developmental Disability Council to implement the HARTPlus Transportation 

Voucher Program.  This pilot program will expand the availability of paratransit 

services by entering into agreements with service providers to assist with paratransit 
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trips. The providers will be called upon to provide one-way trips to HARTPlus 

customers that obtain a voucher through the pilot program. 

 

 

Pursue increased revenue from current and new sources to support operating and capital 

activities. 

9. As of May, 2015, Signal Outdoor Advertising had installed 409 shelters.  The monthly 

proceeds to HART have averaged $9,980 for the past 11 months. 

10. During FY2014, Direct Media USA, in its fourth year as the HART transit advertising 

contractor (contract period of May 2014-April 2015), exceeded the minimum annual 

guarantee of $440,000 by $233,719, for a total of $673,719. 

11. Commuter-Advertising, a sole-source GPS (Global Positioning System) based 

advertising system using the bus annunciator and text scroll, brings in an annual 

guarantee of $12,000 per year.  In the second year of this contract, ending December 

31, 2014 (FY2015), HART received $26,146, which was $14,146 over its minimum 

annual guarantee. 

12. The HART Board approved a Memorandum of Understanding between HART and the 

Tampa Bay Area Regional Transportation Authority (TBARTA) for financial support 

for the Regional Fare Collection Project in the amount of $267,400. 

13. Red Coach USA, will pay HART $8,400 a year over five years for the use of one bus 

bay at the Downtown Tampa Marion Transit Center and ten non-metered passenger 

parking spaces located to the north of the Marion Transit Center.  Red Coach USA 

launched service from Marion Transit Center on March 1, 2015 shuttling passengers to 

and from Orlando, Jacksonville and Tallahassee with two daily arrivals and departures. 

14. HART received $250,000 in rebates in FY2014 and thru June of FY2015 HART has 

received $163,350 from the Florida Department of Agriculture and Consumers Service 

for the Natural Gas Fuel Fleet Vehicle Rebate applications submitted for CNG 

vans.  Staff submitted rebate applications for 17 CNG vans through the end of June, to 

reach the maximum of $250,000 allowed for each fiscal year under the program.  The 

remaining 11 CNG van applications will be submitted in the next fiscal year. When the 

next order of CNG buses arrive, rebate applications will also be submitted. HART 

anticipates receiving $702,600 in CNG rebates from the State of Florida over the next 

three years.  The rebates will be used towards the purchase of future CNG vehicles. 

D. HART Board Goal #4 : Foster a Thriving Internal Environment;  

TDP Goal: #7-Added August 2011 

Specific past year accomplishments:  

1. The Healthy HART Wellness Program in partnership with CIGNA Wellness and a 

dedicated HART committee continues to successfully encourage employees, year-

round, to create and attain healthy sustainable goals pertaining to physical, social, 

financial, and emotional wellness by providing them with tools through consistent 
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communication, support, education and cost-effective wellness activities.  In FY 2015 

wellness activities included a full-day wellness fair at the 21st Avenue facility training 

rooms, Rounds I, II and III of ñMission Slim Possible, a competitive employee driven 

weight loss initiative, with employees shedding a collective 250 pounds in just Round 

I, on-site yoga classes in partnership with the Yoga Loft, Cyclovia, that turned the 

streets of Tampa into a safe and open, car-free environment, ñJeans and Jerseysò day 

in collaboration with our Easter Seals Society Partner for their ñWalk With Meò event, 

Financial Wellness with our GTE Financial Partners, ñSportsfestò in St. Pete Beach, a 

team endurance challenge, Battle for the Booty, HARTôs first interactive scavenger 

hunt, the Black Light Run 5K where participants were colored in fluorescent powders 

during an evening event, the Zoo Zoom 5K at Lowry Park Zoo, and Run for the Fallen. 

In FY2015 seminars included topics on Colorectal Cancer Prevention and the Risks of 

Heart Disease and Stroke. This is the first benefits plan year that HART incorporated 

wellness points programming that will provide competitive discounts towards 

insurance beginning in 2016. 

2. HART has partnered with CareerSource Tampa Bay since 2012. This partnership 

provides to HART a talent management tool whereby candidates are pipelined to 

HART vacancies. If a candidate is selected, CareerSource through WIOA grant 

funding, reimburses HART for administering on the job training program. This 

partnership has been highly successful to date and HART has been reimbursed more 

than $50,000. This partnership has grown to be recognized as a highly successful model 

and HARTôs Human Resources Director has been invited to several employer events 

for HART to discuss the success of this program, including a Tampa Bay Business 

Journal event in February 2015.  

3. HART implemented a new applicant tracking system (ATS) using NeoGov, a well-

recognized leader in public sector government human resources platforms. The 

NeoGov ATS has advanced features that allow applicants to create accounts within the 

system that reflect the applicantôs personal profile. These profiles contain the 

applicantôs resume and the applicant may update the information within their personal 

profile at any time. The NeoGov platform further allows applicants to keep an online 

record of the applications they submit, as well as the ability to know where they are in 

the recruitment process at any given time. 

4. HART further implemented the NeoGov Performance Management Platform that 

interfaces with its ATS. This tool will be instrumental in performance measurement for 

all non-bargaining HART employees.  

5. HART introduced Lynda.com, an online training library to all non-bargaining 

employees. This tool provides a type of electronic learning management system that is 

skill-based and available to employees in both m-Learning and e-Learning platforms. 

More than 84% of our non-bargaining employees have signed into this LMS since its 

inception. Lynda.com will be used as one of HARTôs skill-based learning options. 
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6. HART is creating and branding its learning and development platforms for an 

organization-wide delivery. Thus far, fifteen HART employees received Open Doors 

train-the-trainer training, an ADA-sensitivity module, eight employees have been 

certificated as Instructors by the American Health and Safety Institute (ASHI) to 

deliver First Aid/CPR/AED training to HART employees and twenty HART 

employees received train-the trainer certificated training for Assault Awareness and 

Prevention, sponsored by the National Safety Institute. 

7. HART conducted its first organization-wide Employee Survey, designed to assess the 

organizationôs preparedness for change and change management. Following the 

conduct of the survey with assistance from one of our educational partners, 

Hillsborough Community College, the Corporate Training Center and HART obtained 

a base-line metric regarding the organizationôs ability to adapt to change. Outcomes 

from the survey were delivered to all employees in a series of Chief Executive Officer 

debriefs. Not surprisingly, a majority of HART employees surveyed demonstrated 

adroitness at change adoption and management. 

8. The Operations Department re-established the HART Bus Rodeo Competition. The last 

HART Rodeo Competition was held in 2007. The competition allowed professional 

bus and van operators and mechanics to both showcase and hone their skills. Bus and 

van operators steered their way through a challenging obstacle course of bus-sized 

dimensions, while judges graded their abilities. Teams of mechanics also competed by 

completing various bus engine maintenance and diagnostics challenges. 

E. HART Board Goal #5: Connect the County and Region  

TDP Goals: #2-Improve Mobility and Accessibility; #4-Develop Effective Partnerships;  

         #5-Deliver Capital Projects 

Specific past year accomplishments:  

Enhance overall accessibility of services and programs. 

1. Staff commenced a detailed route-by-route analysis of bus stops in February, 2009 to 

determine stops that can be consolidated as well as specific improvement needs at 

stops. HART completed improvements at 74 stops in FY 2015 consisting of ADA 

landing pads, sidewalk segments at bus stops, and realignments:  

o Route 41 ï extends along Habana Avenue, Sligh Avenue, 30th Street, Hanna 

Avenue, and Harney Road between the West Tampa Transfer Center and the 

Netpark Transfer Center. Upgraded 40 stops. 

o Route 9- extends along the 15th Street corridor, Republica De Cuba, Rowlett Park 

Drive, from Downtown Marion Transit Center, Yukon Transfer Center, and 

University Area Transit Center. Upgraded 18 stops. 

o South County Flex ïextends along State Road 674, 30th Street and South 301, 

connecting to Hillsborough Community College Southshore Campus, 

Amazon.com, Southshore Regional Service Center and the South 301 Park and 

Ride. Upgraded 11 stops. 
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o Route 6- ADA i mprovements were constructed at five bus stop locations on State 

Road 583. 

Provide enhanced connections and serve new markets while sustaining existing service. 

2. New Tampa Comprehensive Service Plan: A package of complementary services is 

proposed to comprise a comprehensive solution to the needs of the New Tampa area.  

These needs include in-town employment trips downtown employment trips, trips to 

the University Area hospitals for employment and medical services as well as 

University of South Florida (USF) for employment and education.   This service plan 

will begin as vehicles become available and will be implemented in three phases 

pending review by the Florida Department of Transportation, District VII: 

o Phase I:  Improve Facilities Served by Existing 51X- Connect to Pasco County 

Public Transportation Route 54 at a new permanent park-and-ride at Florida 

Hospital/Wesley Chapel and construct a new park-and-ride location in New Tampa. 

o Phase II:  Build a More Consistent Local Transit Presence through a FLEX Route 

Service- Purchase two Compressed Natural Gas (CNG) large cutaway vehicles to 

operate a local FLEX route within a ¾ mile buffer zone between Florida 

Hospital/Wesley Chapel and HARTôs University Area Transit Center, 

complementing Route 51X. 

o Phase III:  Introduce an On-Call Connector Service, a contracted door-to-stop 

feeder system that will operate within New Tampa neighborhoods where flex vans 

are not feasible. 

3. Red Coach USA at Marion Transit Center:  HART formed a partnership with Red 

Coach USA to expand their services in the Tampa Bay area.  The new partnership will 

help residents, students, business travelers, and visitors leverage the resources of 

HART to increase their travel options all across the state. This Downtown Tampa 

RedCoach stop will complement RedCoach stops that are already in existence at the 

University of South Florida (USF) and the Tampa International Airport (TIA) to 

connect Tampa passengers to Miami, Tallahassee, Gainesville, and Orlando. The multi-

year partnership agreement between HART and RedCoach is similar to the HART 

agreement with MegaBus.com creating a travel connection for HART services. 

4. Planning work is underway for ferry boat service from the Apollo Beach area to 

MacDill AFB and in subsequent years, possibly, to downtown Tampa and downtown 

St. Petersburg.  HART is the designated recipient of grant funding and therefore has 

program management responsibility for the delivery of the project. However, HART is 

working closely with Hillsborough County staff, who are working as the project 

management team for the effort. HART is prepared to adjust applicable fixed-route and 

flex services when the ferry service begins operations, redirecting some or all MacDill 

AFB bound express trips from the Brandon, Riverview, and South County Regional 

Park and Rides to the ferry dock.  

5. HART is developing a pilot program to use capacity of Megabus coaches as an Express 

service 6 times daily (3 inbound, 3 outbound) between the HART Mango Park-n-Ride 
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and Marion Transit Center. HART customers will be able to use the service with a 

HART 31-day pass or by purchasing direct fares for the route on Megabus.com. 

6. HART began seeking solutions for first and last mile connectivity to the HART 

network through a potential innovative partnership with a private sector transportation 

company that would increase options for connecting to the HART network. An industry 

day was held in FY 2015 and the procurement for a pilot program is planned for FY 

2016.  

Encourage land use patterns that support transit to maximize ridership and enhance 

service effectiveness.  

7. Hillsborough County: Hillsborough County staff approved housing developments with 

plans for 140 to 3500 residential units creating higher density along public 

transportation corridors. The developments include sidewalk connection, shelters, and 

other accommodations for transit. The developments will be built on the following 

public transportation corridors:  

o State Road 60- Valrico  

o Causeway Boulevard ï Palm River  

o Progress Boulevard- Riverview 

o U.S. Highway 41- South Shore 

8. City of Tampa: The City of Tampa staff approved hotel and mixed-use multi-family 

housing developments with plans for 188 to 1400 residential units creating higher 

density along public transportation corridors. The developments include sidewalk 

connection, shelters, and other accommodations for transit. The developments will be 

built on the following public transportation corridors:  

o Courtney Campbell Causewayï Westshore Business District  

o Spruce Street- Westshore District 

o Channelside Drive ï Channelside District/ Historic Ybor 

o Cleveland Streetï Hyde Park  

o Laurel Street ï Westshore Business District 

Increase transit ridership by maximizing operational performance and efficiency. 

9. FY 2015 actions were meant to address areas identified for performance enhancement 

specifically on-time performance. Some of the service addressed in FY 2015 include: 

¶ On-time performance: 

o Route 1 (Florida Avenue), 6 (56th Street), 8 (Progress Village /Brandon), 

14 (Armenia Avenue) 16 (Waters Avenue), 31 (South Hillsborough 

County), and 36 (Dale Mabry Highway /Himes Avenue) Schedules 

revised to better reflect actual arrival times. 

o Route 37 (Brandon/Netpark) midday frequency increased to 30 minutes. 

¶ Areas to be addressed for  enhancements and performance in FY 2016 include: 

o Route 12 (22nd Street) ï standing loads 

o Route 15 (Columbus Drive) ï on-time performance 

o Route 46 (Downtown Tampa/Brandon) ï Saturday service 
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o Route 53LX ï frequency and span of service 

o Route 57 (Brandon Flex) ï Saturday service 

o New Tampa ï Enhance connections to Pasco County & establish local 

transit services. 

In addition, in FY 2016, HART will address the óFirst Mile-Last Mile problem with a 

pilot project aimed at providing on-call collector service to HART routes. 

Participate in planning efforts evaluation strategies to serve a greater portion of the 

Countyôs mobility needs. 

10. GO Hillsborough: The Hillsborough Policy Leadership Group was established by the 

Hillsborough County Board of County Commissioners (BOCC) in March 2013 and is 

made up of the HART Board Chair, BOCC members, and the mayors of Plant City, 

Tampa, and Temple Terrace.  In 2014, Parsons Brinckerhoff, the international 

engineering firm with expertise in transportation, joined the PLG team to analyze and 

validate existing data and information, to conduct community engagement and to 

recommend options for the Community Transportation Plan. This effort, now known 

as GO Hillsborough, is providing citizens with multiple opportunities to participate in 

creating a Community Transportation Plan. Between February and May 2015, 36 

community workshops were held and a Community Transportation Plan was released 

in June 2105, with a recommendation of a half-cent sales tax to fund transportation 

improvements over 30 years.  

11. Regional Revenue Collection and Inter-Jurisdictional Mobility Project: HART 

convened a Regional Revenue Collection Working Group consisting of transit agencies 

from FDOT District 7 (Hillsborough, Pinellas, Pasco, Citrus and Hernando Counties) 

as well as FDOT District 1 agencies (Polk Sarasota and Manatee Counties ) to begin 

working together to develop a regional approach to revenue collection that will not only 

modernize the process of the collection of fixed-route fares, but also enhance the 

mobility of passengers between its respective jurisdictions. The Memorandum of 

Understanding was finalized in the spring of 2013. During 2014, the Regional Working 

Group refined the vision to accelerate the delivery of a Regional Smart Card and 

regional fares to customers using a variety of modern channels including mobile 

payments and a robust third-party sales network. Plans are underway to implement 

Phase 1 to provide wireless connectivity to support secure, real-time transactional 

processing. Smart card technology on vehicles including a centralized back-end system 

that will include integrated modules to provide a seamless, cohesive fare payment 

system for customers.  A web portal system, mobile ticketing application and a fare 

media distribution and reload network will also be established.  At a later date Phase 2 

will include the procurement of fareboxes. 

12. The Express Bus in Tampa Bay Express Lane Study:  The study was conducted through 

a funding partnership between the Florida Department of Transportation, Tampa Bay 

Express Lanes, and the Hillsborough MPO.   HART, Pasco County Public 

Transportation (PCPT), Pinellas Suncoast Transit Authority (PSTA), TBARTA, and 
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community leaders provided input as major stakeholders for the project.  The study 

evaluated the option for premium express bus service to operate within tolled interstate 

express lanes. Through a three step technical screening process, the study 

recommendation includes  

o Six station locations 

o Local connections to Pinellas County Beaches 

o Opportunities for partnership 

o Three service options for scheduled times 

13. An onȤboard survey of HART local route riders was conducted in April 2014 and the 

final report was reviewed by the HART Board in September 2014.  The 2014 HART 

onȤboard survey incorporates marketing and travel characteristics components into its 

survey design so the onȤboard survey results can be used to determine the demographic 

makeȤup and travel behavior of HARTôs existing customer base.  The results of the 

2014 on-board survey provide insight into various aspects of weekday local bus service.   

14. HART organized a Transportation Solutions Working Group (TSWG) to explore 

transportation alternatives to both expand options for its ADA paratransit clients and 

bring County residents into its transit network with a first and last mile solution.  The 

TSWG met several times over the last year and included coordination with the 

Community Transportation Coordinator, PSTA and Hillsborough MPO.  Business 

models used by other service providers across the U.S. were reviewed via contracts and 

solicitations between transportation agencies and private contractors.  The efforts of 

the TSWG led to a successful grant application for a FDOT and Developmentally 

Disabled Council funded pilot taxi voucher program.  The $150,000 grant will fund a 

year of service for the County-wide pilot program that will begin in October 2015. 

15. A Tampa Historic Streetcar Extension Study was completed in December 2014 to 

explore the general feasibility of constructing a streetcar extension through the heart of 

downtown Tampa to the Marion Transit Center and to identify improvements required 

to upgrade the existing system to accommodate modern streetcar or light rail transit 

vehicles. The study defined and evaluated four scenarios for the northward extension 

of streetcar service: Ashley Drive, Tampa Street, Franklin Street, and Marion Street 

Transitway. Find out more about HART planning and projects at: 

http://www.gohart.org/Pages/AboutUS-PlanningProjects.aspx.   

F. HART Board Goal #6  Embrace Innovative Practices and Systems;  

TDP Goal: #8- Added August 2011 

Specific past year accomplishments:  

1. OneBusAway Tampa, initially developed as part of a pilot research project conducted 

at USF became HARTôs primary platform for real-time transit information in August 

2013. Use of OneBusAway Tampa continues to grow and additional features continue 

to be added. See Goal #1A.  

http://www.gohart.org/Pages/AboutUS-PlanningProjects.aspx
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2. Transition to Compressed Natural Gas:  On April 1, 2014 HART officially opened a 

new Compressed Natural Gas (CNG) Facility.  HART awarded a two year Maintenance 

Agreement in October 2014, with three consecutive one-year term renewals options. 

To date, HART has 22 CNG forty-foot buses for fixed route service, and 28 CNG Ford 

Cutaway vehicles operating HARTPlus service and HARTFlex service. On June 1, 

2015, the HART Board authorized $ 6,422,000 to purchase additional CNG buses (up 

to 13 forty-foot CNG buses). Delivery is expected by early summer 2016. 

3. HART has successfully completed requirements of the FTAôs Environmental & 

Sustainability Management System (ESMS) at its main operations facility located at 

21st Avenue. HART will begin the process of having its ESMS certified to the ISO 

14001:2004 standard in the fall of 2015. To date, HART ESMS has seen distinct 

improvements over the two FTA audits conducted since September 2014. 

Environmental compliance audits and environmental emergency drills have led to new 

initiatives to ensure compliance with the Clean Water (CWA) and the Clean Air Acts 

(CAA). A site on the HART intranet is used to proliferate the utilization of the ESMS 

across the organization, with a digital document library and record repository. The 

ESMS is also being used as a driver for improving sustainability performance across 

the organization. HART has set the following sustainability objectives and targets: 

o Reduce Scope 1 carbon emissions in Fleet Operations by 4,285 metric tons* 

o Reduce electricity consumption by 5%* 

o Reduce water consumption by 2%* 

*5 year period (2013-2018) 

 HART is in the process of soliciting for auditing services for full ISO 14001 

certification to occur in the Spring of 2016.  

 

4. Analysis of Discrepancies between the Plan and its Implementation for the Past 

Year and Steps that will be Taken to Attain Original Goals and Objectives  

Service 

In FY 2015, HART performed 2 of the 7 service items planned for the FY 2015 Status Quo 

Plan implementation.  

Implemented:  

¶ Route 37 weekday midday sixty-minute service increased to thirty-minutes 

(December 2014)  

¶ Route 37 weekday service extended to 10:00 PM (July 2015) 

Not implemented due to Bus Operator shortage: 

¶ Route 12 - weekday midday thirty-minute service increased to twenty-minutes (to 

be implemented December 2015). 

¶ Route 15 - weekday midday sixty-minute service increased to thirty-minutes (to 

be implemented December 2015). 

¶ Route 15 - weekday service extended to 10:00 PM (to be implemented December 

2015). 
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¶ Route 16 - weekday service extended to 10:00 PM. Service enhancement 

reevaluated on the basis of ridership and projected ridership gain.  Rescheduled 

for FY 2020. 

Not implemented due to public comment: 

¶ Route 51X ï Midday UATC ï Wiregrass Service.   

Public outreach with 51X patrons and potential patrons was negative to the idea of 

attempting to combine an AM and PM express route with a midday New Tampa route 

without peak-hour service.   

The proposal and FDOT grant were reworked to leave 51X run as it currently does and 

provide local service, including peak hour, on an original New Tampa Flex route that will 

run 6 AM to 8 PM Monday ï Friday on Bruce B. Downs Blvd. between UATC and the 

Wiregrass area.  As a flex route, the New Tampa Flex will, on advance notice, run its route 

and be available to deviate ¾ mile from the route to provide pick-ups and drop offs.  New 

Tampa Flex will be HARTôs sixth flex route.  As a separate route from the 51X, New 

Tampa Flex will provide twice the amount of service as the prior TDP proposal.  The 

service is anticipated to begin in July 2016 or when two new flex vehicles arrive.  Operating 

and capital costs will be provided via a FDOT Urban Corridor grant. 

Capital Projects 

Implemented: 

Accessibility Improvements: HART continued with implementation of accessibility 

improvements at bus stops throughout the system.  This is an ongoing project to enhance 

and expand HARTôs more than 3,100 active bus stops with shelters, accessible landing 

pads, sidewalk improvements and bus bays to allow the buses to pull out of active traffic 

lanes while loading.  This program is funded yearly with 1% Federal formula grants plus 

local city and county funding where applicable. HART completed improvements at 78 

stops in FY2015 to comply with Americans with Disabilities Act (ADA) guidelines. The 

accessibility improvements consisted of ADA landing pads, sidewalk segments at bus 

stops, and realignments. HART and its partner Signal Outdoor Inc. have installed 20 

shelters in FY2015. 

Transition to Compressed Natural Gas:  On April 1, 2014 HART officially opened a new 

Compressed Natural Gas (CNG) Facility.  HART awarded a two year Maintenance 

Agreement in October 2014, with three consecutive one-year term renewals options. To 

date, HART has 22 CNG forty-foot buses for fixed route service, and 28 CNG Ford 

Cutaway vehicles operating paratransit service and FLEX service. On June 1, 2015, the 

HART Board authorized the amount of $ 6,422,000 to purchase additional CNG buses (up 

to 13 forty-foot CNG buses). Delivery is expected by early summer 2016. 

Vehicle Acquisitions:  FY 2015 bus orders include 13 buses for the fixed route and 10 vans 

for paratransit service.  These will be CNG fueled.  The fixed route buses will arrive in 

2016. 

There were no projects initiated, that did not conclude in implementation in FY2015.  There 

were projects anticipated to be initiated, but needed to be moved to FY2016 due to project 

management resource constraints. 

To assist with the timely implementation of capital projects, HART has procured a 

contractor to provide a variety of services including Ownerôs Representative/Construction 
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Project Management services including project scope writing and independent cost 

estimating for a variety of projects. Over the past 3 years, in light of overall capital 

programming reductions subsequent to the major projects delivered under the 

HART/Hillsborough County CIT agreement, the staffing of the capital projects division 

was reduced by over 50% for cost savings with the plan to use external ownerôs reps and 

construction project managers. 

 

5. Any Revisions to the Implementation Program for the Coming Year   

Service Revisions to FY 2016 

The implementation program for the coming year includes a 2.59% increase in service 

miles, including some of the service not implemented in FY 2015 including the Route 12 

and route 15  enhancements, as well as the New Tampa Flex, Route 46 Saturday service, 

extended peak hours on Route 53LX and Saturday service on HARTFlex Brandon.  

FY 2016 service enhancements from the FY 2015 ï FY 2024 TDP were revised in the FY 

2016 element of the FY 2016 ï FY 2025 TDP for a number of reasons: 

1. Most of the service enhancements in the FY 2016 program in the FY 2015 ï FY 

2024 TDP were not completed due to a shortage of bus operators.  That made it 

necessary to move non-completed FY 2015 elements into the revised FY 2016 

plan in the FY 2016 ï FY 2025 TDP and due to limited budget resources original 

FY 2016 projects would need to be removed to outlying years.  All FY 2016 

projects are still in the TDP plan but in differing years. 

2. The overall FY 2016 ï FY 2024 programs were reordered in the new FY 2016 ï 

FY 2015 document to reflect changing priorities and to better cluster service 

changes that were similar in nature. The Go Hillsborough process in Hillsborough 

County necessitated that HARTôs óVisionô and óstatus quoô plans be more 

complementary and therefore projects in the óstatus quoô plan including FY 2016 

were reordered. 

Revisions to Capital Projects Adopted in FY 2015 

The following projects were planned for completion in FY2015, but have been delayed 

until FY2016. 

21st Avenue Heavy Maintenance Building: HART received funding from the State of Good 

Repair Federal Program to upgrade and renovate the 21st Avenue Heavy Maintenance 

Facility.  This project is scheduled for design to begin FY 2016. The performance of 

maintenance functions will be improved with enhanced layout and modern up-to-date 

equipment while implementing sustainability measures to save in the consumption of 

energy and reduce the cost of waste management.  Construction is expected to begin in 

FY2017. 

Ybor Facility Build-Out: The project involves completion of enhancements to the third 

floor of the Ybor Facility, including installation of acoustic ceilings, upgraded lighting and 

HVAC systems.  The Ybor office third floor build-out includes selective demolition, 

mechanical, electrical, enhanced sound and privacy control systems, and associated 

finishes.  Project elements include design, construction and CEI services. 
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Stormwater Engineering Assessment: This project will provide an assessment of 

stormwater improvements and construction costs to address flooding issues at the 21st 

Avenue fleet maintenance and administrative facility.   

Heavy Maintenance and Preventive Maintenance Roof Replacements:  The Heavy 

Maintenance and Preventive Maintenance Roofs have met their useful life.  The roofs at 

both facilities will be replaced and updated to current Florida Building code-compliant 

standards to keep the buildings in a state of good repair.   

Facility Maintenance and Capital Equipment: HART will renovate restrooms at the Marion 

Transit Center and the University Area Transit Center.  Additionally, HART will purchase 

and replace equipment for various facilities.  The equipment that is scheduled to be 

replaced have all reached the end of their useful life.  Purchases are essential for bus 

operations.  

¶ Replace steam bay lift 

¶ Replace HVAC units in various facilities 

¶ Purchase 5 above ground post lift sets for buses 

¶ Replace Forklift  

Demand Response Vehicles:  HART will purchase nine (9) demand response vehicles that 

have reached the end of their useful life. HART will also purchase one (1) expansion 

vehicle to meet expanding service needs. 

Security Equipment:  HART will upgrade security surveillance at transit centers.  

Streetcar Capital Maintenance:  HART will be purchasing major systems that include 

traction motors, tires, axels, controllers, inverters, and rail switches.  This will assist in 

maintaining streetcars in a state of good repair.   

Regional Fare Collection Project: HART is the lead agency for this project.  Development 

of a regional fare collection system that will allow interoperability within the respective 

regional systems for infrastructure and management support, while providing seamless and 

common fare media for its passengers throughout the Tampa Bay region.  Due to regional 

member priorities, Hillsborough, Pinellas, and Polk will be the agencies involved in the 

pilot phase, with all regions participating in the subsequent phases.  Phase I will allow for 

an opportunity to evaluate current processes that support revenue collection and the 

mobility of passengers utilizing this new functionality prior to full implementation and 

expansion of a regional fare media system. 

 

6. Added Recommendations for the New Tenth Year of the Updated Plan 

Action Plan FY 2025 (previously called ñStatus Quoò Plan) 

The tenth year of the TDP Action Plan, FY2025, contains specific enhancements and expansions 

to HARTôs service delivery plan for that year, based on status quo funding. It is important to 

acknowledge that the service envisioned for the tenth year is predicated on implementation of the 

10-year plan in its totality and currently planned sequence. (Click below view a map) 
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An overview of the revised 10-year Status Quo Plan, including the new tenth year follows in the 

next section.  

7. Year-by-Year: Revised Action Plan (Status Quo Funding) FY 2016-FY2025 

The Action Plan, including the new tenth year, focuses on non-peak service enhancements, with 

some new van-based services and pilot programs (first and last mile and HARTPlus Customer 

Choice in FY 2016). 

 The following year-by-year description of the 

plan is color-coded by new/expanded service 

type, with descriptions of the service 

enhancements, and estimated total annual miles, 

hours and ridership. Presented ridership numbers 

are conservative estimates and will be revised 

with TBEST modeling.  

Click on each year to open a weblink to a map of each yearôs service improvements. Note: This 

requires being connected to the internet. 

FY2016 - enhancements are included in the HART 5-year strategic financial plan:  

 

 

http://www.gohart.org/Pages/About-Transit-Dev-Plan.aspx


HART FY2016-FY2025 Transit Development Plan Annual Update September 2015 

 

P a g e | 20 

 

FY2017 - enhancements are included in the HART 5-year strategic financial plan: 

 

FY2018 - enhancements are included in the HART 5-year strategic financial plan: 

 

FY2019 - enhancements are included in the HART 5-year strategic financial plan: 
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