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What is the Transit Development Plan FEHART
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A Transit Development Plan (TDP) is a multi-year financial and
operating plan for a transit agency. The Florida Department of
Transportation (FDOT) requires public transit providers receiving
State funding to develop and adopt a TDP .

TDP Major Updates are required every 5-years
v 2017

Annual Updates are required
v 2018
v 2019
v 2020
v 2021

The Florida Department of Transportation (FDOT) requires public transit providers
receiving State funding to complete a five-year major TDP and an annual update in
the form of a progress report each year.
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This annual update for FY2021 — FY2030 includes:

v'Progress status report on implementing key
projects and initiatives

v'Updates reflect revised priorities for service and
capital projects

The Florida Department of Transportation (FDOT) requires public transit providers
receiving State funding to complete a five-year major TDP and an annual update in
the form of a progress report each year.
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TDP Goals FAHART
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Th » Continue to Enhance the Financial Condition
e plan » Improve Mobility and Accessibility
established + Enhance Customer Focus

e[ght goals » Develop Effective Partnerships
to focus the » Deliver Capital Projects

« Maximize the Safety and Security of

Qrganizaﬁﬂn’s Employees, Customers and the Public
) » Foster a Thriving Internal Environment
efforts:

« Embrace Innovative Practices and Systems



2021-2030 Funded TDP:
Maintain Service Levels Fe HART
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System Snapshot |
I
Service Area Size: 255 sg. mi. '

Service Area Population: 807,015

Service Tiers
« Freguent Local™: S routes

¢ Liocal: 22 noutes
» Express: 7 routes

i 5 routes
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The FY2030 list of projects reflects increased frequency on exlstlng
routes.
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Comprehenswe Operations Analysis (COA)

Bus Rapid Corridor Design Engineering Study

Streetcar Extension

Intelligent Transportation System Replacement

Autonomous Vehicle Pilot

Transit Vehicle Replacement

Bus Stops & Shelter Improvements

Transit Oriented Development Study

Among Others
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Hillsborough Area Regional Transit Authority

The Vision Plan reflects unfunded needs that include a
comprehensive list of service projects in five categories.

e

F’ren]ium
Service
Projects:

Fixed-guideway,
Limited Express
Routes and Bus
Rapid Transit
Projects

/

8

Frequency
Improvements

/

B e

New Local
Service

/

o

Innovative
Solutions

/

B

On-Demand
Services

/




How TDP and All for Transportation
unded Projects
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The TDP uses
existing funding
sources

AIin
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The AFT surtax
funded program
includes both
funded and
unfunded
needs

/

\

e

The AFT surtax
funds advances
unfunded TDP
projects ahead
of the TDP
Schedule

FAHART

Hillsborough Area Regional Transit

/
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Revenue Source FY:gonl,::get FIYD?'lriusotle?jet Difference
Ad Valorem Tax $48,315,324 52,659,860 4,344,536
Ad Valorem to Capital -$80,000 (9,363,884) (9,283,884)
Federal CARES Act 24,365,488 24,365,488
Federal Grants $12,700,415 12,759,304 58,889
Fares and Passes $12,422,214 10,141,347 (2,280,867)
State Grants $6,919,948 7,626,995 707,047
Local Contributions $676,000 1,476,000 800,000
Advertising Income $1,124,677 888,148 (236,529)
Other Income $467,225 1,126,050 658,824
THS Streetcar $745,955 661,000 (84,955)
Interest Income $200,000 246,275 46,276
Transfer to Reserves (6,986,001) (6,986,001)

TOTAL OPERATING
REVENUE $83,491,758 $95,600,582 $12,108,824
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FLORIDA DEPARTMENT OF TRANSPORTATION
DISTRICT SEVEN

- RAIL SYSTEM

CSX Corridor Study

HART will support a feasibility study
for high-capacity rail options on the
existing freight railroad tracks owned
by CSX Transportation. The corridor
to be examined is between the Port
of Tampa and the University area
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NEW UNFUNDE PROJECTS FY21 ?HART
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Cross Bay Ferry

The ferry is proposed to travel from
Apollo Beach to downtown Tampa,
MacDill Air Force Base, and downtown
St. Petersburg.

HART will Coordinate with Hillsborough
County for the next phase of the Cross
Bay Ferry for planning, design and
environmental planning.

HART will also provide staff assistance
to evaluate supporting transit
connections with the proposed ferry
route.
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2021 - 10 Year TDP Unfunded Local Service
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Bloomingdale
Causeway/Lumsden
Ehrlich/Bearss
Route 11 - Main St.
Route 49 - Sligh Ave.
SouthShore North
SouthShore South

Westshore
Palm River &

Islands Brandon

Bloomingdale South Tampa Local
Yukon Local
36 North Local

Livingston Local

Riverview FishHawk

AN

MacDill
Air Force

Base / Flex or Micro-Transit
4 / Gibsonton/Riverview
=~ Big Bend Rd.

Ruskin/Sun City/
Wimauma

Apollo HART Current Services

Beach
S ) Transit Centers

(4 ) #  Park-n-Ride Lots

MetroRapid

Fi HAR Q Sg:n(;_é? N HART Local Routes
‘ I 7 S = HART Express Routes

Hillsborough Area Regional Transit Authority W HARTFlex Zones
www.goHART.org 080520
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Carrollwood JS8%

Citrus Park

Westchase
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® Wiregrass

Temple Y4
Terrace Thonotosassa

1” Continues to
Downtown
Clearwater

HART

Hillsborough Area Regional Transit Autharity
www.goHART.org

MacDill
Air Force
Base

Continues to
Downtown
Plant City [['

Islands

Palm River &®

Riverview FishHawk
= s, cosnoe @

Gibsonton

Sun City
Center

-
7 U

Wimauma

FEHART

Hillsborough Area Regional Transit Authority

TECO Line
Streetcar System

Streetcar Extension
and Modernization

Limited Express/
Express

" T5LX

“ 751X
/ :d?i?ilz);asco Express
/ 36-1 LX Downtown
" LX TPA-TIA-CLW

" Northwest LX
" Plant City LX

" 5.Westshore DTPA LX

BRT/Guideway

& 50th street

Brandon/MTC/
Westshore

/ Busch Blvd./Gunn Hwy.

/ Dale Mabry Hwy.

Florida/Nebraska
(Realign Route 400)
Under PD & E Study

/ Hillsborough Ave./
MLK East-West

/ Cypress East-West

HART Current Services
o Transit Centers

#  Park-n-Ride Lots
MetroRapid
HART Local Routes
HART Express Routes
HARTFlex Zones
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Requested Board A
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That the Strategic Planning and External Relations
Committee review the action item:

Approval of the FY2021 — FY2030 Transit Development Plan
(TDP) Annual Update for Submittal to the Florida Department
of Transportation (FDOT)

and advance this item to the full HART Board of Directors at
the September 14, 2020 regular Board meeting.



Questlon Forum FAHART

QUESTIONS OR
COMMENTS
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