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June 2026
Proposed Service Changes

Donny Murray

Manager of Community & Business Engagement

Jesus Peraza Garcia
Manager of Service Development
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Timeline FAHART
— CEEmE e — __F C— —
Comprehensive Operational Analysis (COA): July 2024 - July 2025
Board Approval of Public Involvement: September 8, 2025
Public Involvement: September 15 - October 15, 2025
Committee Presentation of Service Changes: January 12, 2026

(informational only)

Board Presentation of Service Changes: February 2, 2026
(informational only)

Committee Approval: February 16, 2026
Board Approval: March 2, 2026
Service Changes: June 7, 2026

Transit Development Plan: 2026
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Public Involvement

g

Timeframe: Monday, September 15, 2025 -
Wednesday, October 15, 2025, at 7:00 PM

Propuesta de Cambios al Servicio en 2026 | PROPOSED RUTE 24LX & 25LX =TT

DESCRIPCIONES DE CAMBIOS A LAS RUTAS

LEGEND 2026 PROPOSED SERVICE CHANGES
‘e 360LX (No Change) HART is considarig changas to routes for summar 2026,
CXT 24LX/25LX (Would be removed] SRR A
N

arlon
Transit Center

Brandon
Mall:

Fallenburg R

HART esta considerando cambios a las rutas para el verano de 202
comentarios del publico.

Luego de una revisién completa del sistema, estos ajustes propuestos harian que HART|
productivo al colocar nuestros recursos limitados en el mejor lugar

La siguiente tabla resume los cambios propuestos.

Sources for Comments:

Ruta La ruta aumentaria su frecuencia para pasar cada 30 min:
15th Street/30th Street durante los dias de semana
° Ruta 34 . ruta mejoraria al ajustar el horario para llegar a tiemp:
nine a erviceinput.com LA
Rl Riveryiew Dr

5 Fishawk Sports

. S Y w - i
* In-Person Events with HART staff M, L T i M s e B PricEoeD ciAlics

Gibsonton Dr. IMPROVEMENTS
La ruta ya no estaria en servicio.

Nty Utilice fa Ruta 360LX como alterativa desde Brandon {1 RIVERVIEW FISHHAWK e =
° V' t I E t 'th A t hi hasta Downtown Tampa y la Base Aérea MacDill, — T ———
irtual Events with HART staff S
Ruta 25LX Utilice la Ruta 360LX como alternativa desde Brandon (1.C. Handly Park-n-Ride) T —

Bloomingdale/South Tampa .
hasta Downtown Tampa y la Base Aérea MacDil

ADIUSTMENTS

« Email to Feedback@GoHART.org 2026 Proposed Service Changes HART o e

Ruta 37 Se eliminaria la vuelta a HCC Brandon PUBLIC MEETINGS HILLSBORGUGH TRANSIT AUTHORITY

Brandon/Netpark (ia ruta permaneceria en Falkenburg Road).

+ Call to Customer Service
Vi
HART is considering changes to routes for summer 2026, and is seeking public feedback.
1 2 4 427 These proposed adjustments would make HART more efficient by putting our limited resources in the best R
a - - Ruta 46 ultimo viaje en direccion oeste (10:45 PM a Bra place to succeed. We welcome your feedback to help us best serve the community it o P
sl se eliminaria los siete dias a la semana HART staff will be available to provide information, answer questions, and receive your comments:
H South County SIS RII0 SS O MV HART Transit Centers S =
« Send Mail to HART e
Obtenga mas informacién en Como enviar comd Marion Transit Center Monday, September 22,2025 7:00 AM - 9:00 AM + 12:00 PM - 2:00 PM
HARTServi ihls " Carad il 1211\ Marien Street, Tampa, FL 13602 Monday, October 6, 2025 400 PM - 6:00 PM
Netpark Transfer Center Monday, September 22,2025 7:00 AM - 9:00 AM + 12:00 PM - 2:00 PM
5003 561h Sireet. Tapa L3310 Monday, October 6, 2025 400 PM - 6:00 PM E
2026 Proposed Open House (Pop-in Informational Sessions) aeADTHE e
N Location Date Time
. Service Changes X f HECSouthshore . Tuesday, September 23, 2025 530 PM - 7:00 PM
M at er I al S . “);"B";fg';'}"’!"{m D e Thursday, September 25, 2025 530 PM-7:00 PM. E Q
FLEASE PRINT CEARLY Tuesday, October 7, 2025 S30PM - Z00EM LEALALISTA VEAEL MAPA REUNIONES
e CCMPLETA COMPLETO PUBLICAS
Wimauma Senior Center e o=
* Flyers s Sy T Occhu %38 3207500
AL

Virtual Town Hall (Online Webinar)
2IP CODE: Location Date Time Web Link PROVIDE FEEDBACK MEET WITH HART STAFF

e Comparison M aps P, Mestings  Wechesday, September 24,2025  530PM  bithy/HART-Service-VTH-Registrtion-Eng]
? inEnglish  \ednesday, October 8, 2025 10:00 AM  bit.ly/HART-Service-VTH-Registration-Eng2 il

Wt propiosais i o B St we consilee semedhug ) i
Wit propposas oy Bke? S e consider samesg cls e sceaptefrom Septeriber V2025, s Ocaer

cin s are Oxots

Meetings  Wednesday, September 24,2025 1000 AM  bitly/HART-Service-VTH-Registration-Espl s 7o it )
. - = inSpanish  wednesday, October 8, 2025 S30PM  bitly/HART-Service-VTH-Registration-Esp2 : = 5 oo’ (55 i [
* 1-Minute Video e =
Location Date Time
In-person: HART Administrative Office
1 sl e Wednesday, October 15, 2025 5:30 PM - 7:00 PM
inesday, October 15, 30 PM - 7:
- Virtual
» Display Boards B i
Learn more at . Tussday
° t d HARTServicelnput.com: How to provide feedback: et e
Comment Car e i o oot 5

Mail to HART Community Engagement, 1201 E 7th Avenue, Tampa, FL 33605
Meet with HART Staff at in-Person and Virtual Events Pra— =

Comments will be accepted September 15, 2025, to October 15, 2025 at 7:00 PM. 330PM-06G0PM ¢ Oymer Hisuss - Wirtvauna Serties
Al comments will be considered equally, regardless of the format they are received. ‘




HILLSBOROUGH TRANSIT AUTHORITY

Public Involvement
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" Where | think 1 am word:
my salt in duting gomes.
thigs wetalke

T e e e
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HART Seeks Feedback on Proposed 2026

Service Changes

& st and i
finlt appear |

iFn pacsing o &
e Vaskethall grest, Low.  soulie

Communications:
« HART Bus Stop Pole Notices
2026 PIf&;&SEEéI‘}I{VICE CHAN(‘ ES |
« HART Transit/Transfer Center Posters el e e~ e T e,

Wedacsday, October 15, 2025 | 5:30 pm. - 7:00 pm.
TIART Administrative Office 2
1201 E. Tth Avenue, rd Floor | Tamps, KL 33605 Improvements: Routes 9 and 34

« HART Buses & Vans Flyer Bl Adjustments: Routes 1,7, and 46
Removals: Routes 24LX, 25LX, and HARTFlex South County
1 il be ot castoua 125 pom. 1o Marion i @ Visit HARTSe
e HART Buses Audio Announcements N e S A it b S

I
inerenye eyt W atines e
Temson st ‘:."&:::."’ Aty Q Public Hearing at HART Administrative Office

e— 1201 E. 7th Ave., Third Floor, Tampa, FL 33605
H e Torp |t ol 0 onger bo o sevis, Wednesday, October 15,2025 | 5:30 - 7:00 PM
. HART Website hom i :
ensite homepage pop-u SRR L e
f =0 Proposed Service Changes — Public Hearing Oct.
Bonte 34 e s ey e R i DA a5
o Ave e i e o

b Tr an S i t A p p B an n e r oate 37 o oo HEC Rl o b s HART recently completed a full review of the network, and now we want your

input on Proposed 2026 Service Changes.

6 Proposed Service Changes |

Rowe 46 The bt westbownd g {1045 pan, o Broodan Vill)
Rrundan vl wauld be removed, seven days per week. . : folowi " - T
HART is considering the following changes to routes for summer b
ress Release
Infimration fabie " 1 AR iF yu requied the HART Proposed Service Changes:
nforaioe in.an bl foriba of otact special necommaniian.
« HARTBeat Email N lett e R T nprovemnts: outs and 4
ea al eW S e er o desi Gipute m the meeting. Up to 3 i per speabes. Adjustments: Route 7, 37, and 46

i vt il o b s srenad m 1ART' el YouTubs Chanact s ;
[l oo oe o i e Removals: Route 24LX, 25LX, and HARTFlex South County

ol

® E' B I ast Z:.:", :;r—wm:‘ hw‘il.gh:i-wu

soocived by 700 pam. o Oclaker 15, 2075,

i welcomed, Comments wilf s be secepted

i phang call b Review the proposal, find community outreach opportunities, and share
o via mail 10 HART Communisy Frgsgenicnt,
Comancats vill be euterod jom the veord i feedback:

HARTServicelnput.com

; 2 ” . ‘n"‘"
www.HARTServicelnput.com | : ; 2 : g ‘V:Cl.l'..'con
oo E .".7,37.’{;‘, )
the Emergency Operationy
Buses tanspo passeners 1o four b er

crmnirs (Netpwk. Nonhwest, Yikon, u
Area ot Cever), where: wrmm County
onpect,

il 14 e g e A Do

« 20 Social Media posts
on Facebook, Instagram, X/Twitter

 Newspaper Advertisements - ——
. . al Servicio en 2026 -
in Tampa Bay Times, La Gaceta,
. . HART esta considerando
Florlda Sentlnel cambios a las rutas para el

verano de 2026 y esta buscando
comentarios del publico.

Mejoras:
'
HART wants to hear from you! Rutas 9 y 34
b ur feedback about prop
Ajustes:
Rutas 7,37, y 46 Final HART public meeting on
Bl proposed route changes
inaci i 3 . ¥
Rutas 24LX, 25LX, y e el 0 : , - Srgh EHART
HARTE 9 South Gowity : i) C s 2026 Proposed Service Changes
Google &) Para obtener mas informacion ) | y HARTServicelnput.com
y enviar comentarios, TAMPA, Fla. — Hillsborough Regional = g

visite HARTServicelnput.com Transit Authority is proposing route
eliminations after a study showed

they had low ridership.

Q Where to?

e+ icalarios hasta 15 de octubre de 2028 813 %00 P




Public Involvement
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37 events (public meetings & pop-ups)

751 people engaged directly with staff

21 Public Meetings

®0e0

times at Open Virtual Public
Transit Houses TownHalls Hearing
Centers

Fe HART

HILLSBOROUGH TRANSIT AUTHORITY

63 hours with HART staff

450+ flyers distributed

16 Pop-Up Meetings

® 0

times at times for
Park-n- Ride-
Rides alongs




HILLSBOROUGH TRANSIT AUTHORITY

Proposed Service Changes FFHART

— =  — ==
219 ® OO0 % =2
In-Person: 64 4 1 Online: 15 14 n 3
Comments Written  Customer  Public HART Public Emails Virtual
Comment  Service Hearing Service Hearing Town
Cards calls verbal Input.com  online Halls
Initial Proposal Comments Adjustments to Proposal
Route 9 Increase frequency from 15 support, Proposal modified.
15th/30th St. 60 minutes to 30 minutes. 1 against Will increase frequency to every 30 minutes for Route 38 instead.
IMPROVEMENTS - —
Route 34 Improve on-time performance 9 support Proposal modified.
Hillsborough Ave. (with additional bus). PP Will improve on-time performance for a route to-be-determined.
Route 24L X . , .
FishHawk/South Tampa Would no longer be in service. 89 against No change.
Route 25LX . , . No change.
REMOVALS Bloomingdale/South Tampa el 7D VEEfa (52 1N SEniee: el e Will extend service hours of Route 360LX to 5:15 AM.
HARTFlex South County | Would no longer be in service. 15 against No change.
Route 7 Remove last trip eastbound 1 support,
West Tampa (11:25pm) daily. 2 against NEEETER
Route 46 Remove last trip westbound
ADJUSTMENTS Brandon Bivd. (10:45pm) daily. 1 support No change.
Route 37 Adjust route to remove the loop | 8 support, Proposal removed.
Brandon/Netpark to HCC Brandon Campus. 10 against Loop to HCC Brandon will remain.
Miscellaneous 65 other




HILLSBOROUGH TRANSIT AUTHORITY

Routes 24L X and 25L FVHART

- v -3 I == i i . — S
Route Proposal Comments
Route 24LX Would no longer be in service. .
REMOVAL FishHawk/South Tampa Use Enterprise Vanpool as an alternative. 89 against
Route 25LX Would no longer be in service.
REMOVAL Bloominadale/South Tampa Use Route 360LX and Enterprise Vanpool as an alternative | 38 against
g P Will increase service hours of Route 360LX to 5:15 AM.

« Current riders and some community members PROPOSED ROUTE 24LX & 25LX

Marion i
Transit Center. X 2 L E G E N D
StI‘OI’]g|y OppOSGd EEQ B“dj\ac\«sons %o Br!a\;ﬁf)n\ @ 360LX (No Change)
- Lowest productivity in the system vownown B ed G 24LX/25LX (Would be removed)
s N
« Route 24LX: 84 avg. daily trips (FY25) ;m @ BRANDON @
] ) Britton Causeway Blvd. Lumsden Rd.
* Route 25LX: 62 avg. daily trips (FY25) Plaza o l ;
L. . . Center I % gckﬂa};{d E
* Very sensitive to shifts in work schedules from @1 Bay to Bay MY g sroommeoaLe
a- ) Culbreath
one em p|0yer SOUTH TAMPA Bloomingdale | J‘.. .Blloommgclale AVS‘;}#;%T;‘&%&;E}

Rd.

Gandy Blvd.

» Growth potential is limited
 All-day routes utilize the resources more

@ Riverview Oaks Complex
N =X @ Park-n-Ride Park-n-R{:
' o —
eﬁ:e Ctlvely Mecbil Gibsonton Dr.vm’ Boyette Rd. FishHawk Blvd. g
A.F.B.

RIVERVIEW FISHHAWK

X
Riverview Dr.

Dale Mabry Hwy.
Bell Shoals

FishHawk Sports




Route 38 HHART

HILLSBOROUGH TRANSIT AUTHORITY

Proposal Comments
IMPROVEMENT Route 38 Increase frequency to every 30 minutes on weekdays NEW
Mango/Brandon (previously every 60 minutes).
@ . Local Bus
« More frequent service for the existing 867 avg. @) 2 emme |5 Minute
weekday daily trips ML Kingr 8. €) ’V’ANG% 5, 20 Minute
. Projected to add 200 kday daily tr L saparans o E e || S0 Minute
rojected to a avg. weekday dailly trips § ey 3 Wi || essmm 60 Minute
S =

 All Brandon routes are currently hourly
« Important corridor connecting East Tampa and

HCC Brandon

Grand

3 Parsons Ave.

‘ Cb Regsncy g }g
Brandon via MLK Jr Blvd and Parsons Ave =S 4%%05 s DOVER
. . . _g PALM % Brandon Blvd. - & : :
« Serves workers from several industries: service, 2 RIVER ‘ mndo,,Mag r@)-@_, Caldield D 2 m :
retail, healthcare, casino, etc. ! | Vs i 5§
¢ ' 3
« Resources from county services reallocated 3 @) ’
towards other county routes PROGRESS 3 e §
« Buses regularly full (high avg. loads, comments L — TR

___________

Rd.

from operators and riders about packed buses and
limited wheelchair space)

Parsons Ave.
Bell Shoals




HARTFlex South County FHART

HILLSBOROUGH TRANSIT AUTHORITY

Proposal Comments

Would no longer be in service. .
REMOVAL HARTFlex South County Use Sunshine Line as an alternative for those who qualify. 15 against

» Lowest productivity in the system

« Serves an average of 1 passenger per trip,
for an average of 30 rides per day Publix Super Market

at Southshore Village

- Walkability is limited in this area, hindered by i i om
a fragmented street network and gated e amazon T
single-family-home communities ) Soshore DTS 30 ! .
« Two-hour advance notice for reservations is ' T e § g, o
not flexible enough for riders who take P Fryd rue ] e |
advantage of the route’s flexing feature Kings Point AUt

SouthShore Community

» Looking into microtransit as a potential \ R HRRTFIE HARTFIE

Railroad St.

South County; South County;

alternative




Microtransit for South County

Potential for microtransit in South County:

HHART

HILLSBOROUGH TRANSIT AUTHORITY

i — = = S

Annual cost ranges between $950,000 and $1,370,000
* Current HARTFlex service costs $445,000 per year

Cost varies based on number of vehicles, response time, and
contract rates

The reallocation of resources in the COA doesn’t allow to
cover that cost

New funding sources would need to be identified for a South ' 2 el
County microtransit zone s Colony Earms'

Projected ridership is between 127 and 199 rides per day

Fre'edom Flaza

10
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Route TBD for On-Time Performance

|
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Proposal Comments

IMPROVEMENT | Route TBD Improve on-time performance (with additional bus). NEW

« Factors considering: On-Time Performance, Ridership, Operational Efficiency,
Operator Feedback, Conditions on the Road (ex. Traffic)

On-Time Late
Route REEEIE Lowest On-Time Performance (Wkdy FY25)
(Avg Wkdy FY25)
Route 9 (15th/30th St) 663
Route 7 (West Tampa) 442
Route 360LX (Brandon/South Tampa)
Route 46 (Brandon Blvd)
Route 32 (MLK Jr Blvd)
Route 45 (Univ Area/Westshore) 1,678
Route 39 (Busch Blvd)
Route 12 (22nd St) 1,835
Route 34 (Hillsborough Ave) 2,631

11



Routes 7 and 46
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HILLSBOROUGH TRANSIT AUTHORITY

Proposal Comments
Route 7 Remove the last eastbound trip 1 support,
ADJUSTMENT West Tampa (11:25 PM to Marion Transit Center), seven days per week. | 2 against
« Lowest ridership by trip in the system ﬁ T e
i &
 Alternative is to take the previous 10:25 PM trip ot L f X § - S
- o O il
Connecting MmSt.‘-.a._.q\:\f e -(\e!s" " %‘
E)Ri?:c‘!eifn Y o = @ 5 i %c‘%ﬁ
fons, “’I--’ e %
Route Proposal Comments
Route 46 Remove the last westbound trip
ADJUSTMENT Brandon Blvd. (10:45 PM to Brandon Mall), seven days per week. 1 support
« Lowest ridership by trip in the system Q/;’ - -
& S-S N | E ;
« Alternative is to take the previous 9:45 PM trip {/ I I RN e i
/% ROUTE LEGE;: :‘ @%%%, ;i ‘H ; g |
E 1416 '
Brandon  of nterest @
Blvd.




HILLSBOROUGH TRANSIT AUTHORITY

Final Proposed Service Changes FHART
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Route Proposal
Route 38 Increase frequency to every 30 minutes on weekdays
Mango/Brandon (previously every 60 minutes).
IMPROVEMENTS | Route TBD Improve on-time performance (with additional bus).

Route 360LX

Brandon/South Tampa Extend service hours to start at 5:15 AM on weekdays.

Route 24LX Would no longer be in service.
FishHawk/South Tampa Use Enterprise Vanpool as an alternative.

REMOVALS Route 25LX Would no longer be in service.
Bloomingdale/South Tampa Use Route 360LX and Enterprise Vanpool as an alternative.

Would no longer be in service.
ARUIAECSRRU R Use Sunshine Line as an alternative for those who qualify.
Route 7 Remove the last eastbound trip (11:25 PM to Marion Transit
West Tampa Center), seven days per week.
ADJUSTMENTS

Route 46 Remove the last westbound trip (10:45 PM to Brandon

Brandon Blvd. Mall), seven days per week.




HILLSBOROUGH TRANSIT AUTHORITY

Next Steps

— CEEmE e — __F C— —
Comprehensive Operational Analysis (COA): July 2024 - July 2025
Board Approval of Public Involvement: September 8, 2025
Public Involvement: September 15 - October 15, 2025
Committee Presentation of Service Changes: January 12, 2026

(informational only)

Board Presentation of Service Changes: February 2, 2026
(informational only)

Committee Approval: February 16, 2026
Board Approval: March 2, 2026
Service Changes: June 7, 2026

Transit Development Plan: 2026
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June 2026
Proposed Service Changes

Questions?
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