y
FAHART

HILLSBOROUGH TRANSIT AUTHORITY

Fiscal Year 2024
Tentative Millage Rate

HART First Public Hearing on Fiscal Year 2024
Tentative Millage Rate and Fiscal Year 2024
Tentative Annual Budget

\ September 12, 2023



TTTTTTTTTTTTTTTTTTTTTTTTTTTT

Presentation Overview

| — L =4 E——

» Historical and Proposed Ad Valorem Revenues
» Historical Millage Rate and Rolled-Back Rate

» Board Resolution



FEHART

HILLSBOROUGH TRANSIT AUTHORITY

Historical and Proposed Revenues

Fiscal Year Millage Ad Valorem _Taxes Ad Valorem Prior Year % of
to be Levied Budgeted (95%) Change Change

FY 2017 0.5000 $39,483,619 $37,509,438 $2,640,060 7.6%
FY 2018 0.5000 $42,949,137 $40,801,680 $3,292,242 8.8%
FY 2019 0.5000 S47,194,667 S44,834,934 $4,033,254 9.9%
FY 2020 0.5000 $50,858,236 S48,315,324 $3,480,390 7.8%
FY 2021 0.5000 $55,431,432 $52,659,860 S4,344,536 9.0%
FY 2022 0.5000 $59,944,287 $56,947,073 $4,287,213 8.1%
FY2023 Budget 0.5000 $68,820,327 $65,379,311 $8,432,238 14.8%
FY2024 Proposed 0.5000 $76,700,434 $72,865,413 $7,486,102 11.5%

HART budgets at 95% of Ad valorem proceeds
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» Resolution #R2023-09-44 ~ A Resolution of the
Hillsborough Transit Authority of Hillsborough County,

Florida, Adopting
Taxes; Adopting t
Rate of .5000 Mil
Rate of .4590 Mil
Effective Date

the Tentative Levying of the Ad Valorem
ne Tentative Fiscal Year 2024 Millage
s, Which is More Than the Rolled-Back

s by 8.93 Percent; and Providing for the



HILLSBOROUGH TRANSIT AUTHORITY

QUESTIONS OR
COMMENTS




y
FAHART

HILLSBOROUGH TRANSIT AUTHORITY

Fiscal Year 2024
Tentative Annual Budget

HART First Public Hearing on Fiscal Year 2024
Tentative Millage Rate and Fiscal Year 2024
Tentative Annual Budget

\

\ September 12, 2023



TTTTTTTTTTTTTTTTTTTTTTTTTTTT

Presentation Overview FHART
Operating Statistics

Staffing Level

Operating Revenues and Expenses

Capital Revenues and Expenditures

Capital Project List
Combined Annual Budget

V.V V VYV V V VY

Board Resolution



Operating Statistics

FY21 FY22 FY23
SIERICE Actual Actual Budget

FIXED ROUTE

Revenue Miles 7,187,617 6,525,380 7,077,816 6,526,266

Revenue Hours 584,719 532,956 556,084 523,260

Ridership 8,842,414 9,269,610 10,287,554 10,296,530
PARATRANSIT

Revenue Miles 1,363,101 1,724,403 1,693,900 1,958,109

Revenue Hours 100,864 125,645 123,422 142,673

Ridership 138,780 182,939 201,232 207,732
STREETCAR

Revenue Miles 124,055 124,964 140,785 133,213

Revenue Hours 23,564 23,225 25,082 25,192

Ridership 735,086 1,094,672 1,200,000 1,665,198
ALL HART

Revenue Miles 8,674,773 8,374,747 8,912,501 8,615,588

Revenue Hours 709,147 681,826 704,588 691,125

Ridership 9,716,280 10,547,221 11,688,786 12,187,070




FY24 Staff Summary

FTEs 819

TEAMSTERS
55 FTEs
| 7%

ATU
627 FTEs
76%
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HILLSBOROUGH TRANSIT AUTHORITY

Operating Revenues FHART

Operati ng Reven ues By SOU rce Federal Operation Grant - ARP Federal Operating Grant
$108,688,780 Act 16.59% 14.28%
518,029,345 $15,522,763

State Operating Grants
6.35%
$6,906,138

Fare/Pass Revenue
8.09%
$8,797,549

Local Contributions

1.21%
$1,317,750
_———  _ AdvertisingIncome
Interest Inco Tampa Historic Streetcar Other Izlcome $1,500,000
.69% .87% .53%
$751,000 $941,012 $579,998
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HILLSBOROUGH TRANSIT AUTHORITY

Operating Expenses

Ex p enses By Categ ory Ffinlgleggﬁ/gefits Health Cgare * OpSerati_onaIQCor;tract Parts and
_ 10.89% ervices 9.11% Supplies 5.65%
$108,688,780 $12,319,725 $11,835,919 $9,899,461 56,145,664

Insurance Costs
2.99%
$3,255,064

Fuel and Oil
4.57%
$4,969,632

Administrative Other
1.10%
/ $1,195,120

Administrative
Contract Services

2.02%
$2,197,416
Legal Services
Marketing and

. 74%
Utilities $802.317
Taxes and Fee Printing .27% 1.03% ’
.24% $297,336 $1,117,678
$264,448
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HILLSBOROUGH TRANSIT AUTHORITY

Capital Revenues
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Capital Revenues By Source
$50,460,986

Florida Department
of Transportation
Grant .21%
$107,500

FTA Bus and Bus
Facilities Formula Grant
(5339) 6.11%
$3,080,940

FTA State of Good
Repair Formula Grant
(5337) 2.42%
$1,219,100

FTA Emergency Relief
Program Grant (5324) 1.78%
$900,000
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Capital Projects

Capital Expenses By Projects Category
$50,460,986

Planning/Studi
Safety/SecuriQ/ —_— 1|.698%U Ies

$£2cﬁ’62 $850,000
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FY24 Capital Budget Detall
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PROJECT Description

Replacement of 40' Diesel Buses with CNG Buses 14-15
Engine and Transmission Replacements

Bus Mid-Life Overhaul

Paratransit/Flex Vans Replacement

Streetcar Vehicle Maintenance ZParts

Streetcar Tie Replacement

Non-Revenue Vehicles Replacement- Admin. Program
Streetcar Rebuild (Phase 2)

FY24 Tentative
Capital Budget

$12,009,600
$850,080
$3,375,000
$1,657,500
$150,000
$248,000
$198,603
$821,100

Vehicles and Maintenance Total

$19,309,883




FY24 Capital Budget Detall
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PROJECT Description

Heavy Maintenance Building Renovation/Reconstruction

Streetcar Station Roofing Ybor Stations (4 stations)

E-Resilience Heavy Maintenance Building Roof Coating
HART Admin & Streetcar Roof Coatings
South Substation Transformer Replacement

FY24 Tentative
Capital Budget

$9,000,000

$100,000

$500,000
$300,000
$150,000

Facilities and Construction Total

$10,050,000




FY24 Capital Budget Detall
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PROJECT Description

CAD/AVL ITS System & Radio Replacement Project

AV Equipment, YBOR Florida Room/ Marion Transit Center
Critical Network Infrastructure - Edge Routers
Critical Network Infrastructure - Switches
Critical Network Infrastructure - Phone System Upgrade
Project Management Software (e-builder)
Laptop Replacements
Project Tracking for ERP
Technology Total

FY24 Tentative
Capital Budget

$13,425,388
$350,000
$80,000
$300,000
$229,383
$15,000
$145,000

$14,400
$14,559,171




FY24 Capital Budget Detall FAHART
. FY24 Tentative
PROJECT Description Capital Budget
Construction of Bus Bay, Landing & Shelter Pads $1,729,410
BTl Engineering & Design (Shelters & Bus Bays) $436,060
Shelters and Amenities $2,200,000
BTI Merging Bus Stop Technology $1,000,000
Bus Stops and Shelters Total $5.365,470
Transportation Studies $500,000
A&E Contract (Capital Programs-PMO) $350,000
Planning and Studies Total $850,000
Security Surveillance System on Facilities $150,000
Safety and Security Projects $176,462
Safety and Security Total $326,462

$50,460,986




Comblned Annual Budget
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Operating Budget
Capital Budget

Tentative FY2024 Budget

Total Tentative Annual Budget

$108,688,780
$50,460,986

$159,149,766
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Resolution #R2023-09-45 ~ Adopting the Tentative Fiscal
Year 2024 Annual Budget of $159,149,766; and Providing
for an Effective Date



HILLSBOROUGH TRANSIT AUTHORITY

QUESTIONS OR
COMMENTS
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